PUBLIC HEARING & SPECIAL MEETING
APALACHICOLA CITY COMMISSION
TUESDAY, SEPTEMBER 29, 2026 —~ 6:00PM
74 6 STREET APALACHICOLA, FLORIDA 32320

AGENDA

You are welcome to comment on any matter under consideration by the Apalachicola City Commission when
recognized to do so by the Mayor. Once recognized please rise to the podium, state your name for the record
and adhere to the five minutes time limit for public comment. Comments may also be sent by email to the City
Manager or to Commissioners.

1. Call to Order

I Agenda Adoption
III.  Public Hearing — Ordinance 2026-04 — FY 26-27 Budget

IV.  Public Comment
V. Resolution 2026-08 — I'inal Adoption FY 26-27 Millage Rate

V1.  Ordinance 2026-04 — Final Adoption FY 26-27 Budget

Adjournment

Any person who desires to appeal any decision at this meeting will need a record of the proceeding and for this purpose,
may need to ensure that a verbatim record of the proceeding is made which includes testimony and evidence upon which
the appeal is based. Persons with disabilities needing assistance to participate in any of these proceedings should contact

the City Clerk’s Office 48 hours in advance of the meeting.



CITY OF APALACHICOLA
RESOLUTION 2026-08

A RESOLUTION OF THE CITY OF APALACHICOLA, FLORIDA LEVYING THE AD VALOREM PROPERTY
TAX MILLAGE RATE FOR MUNICIPAL PURPOSES ON ALL TAXABLE PROPERTY WITHIN THE CITY
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2026 AND ENDING SEPTEMBER 30, 2027, STATING
THE PERCENTAGE BY WHICH THE MILLAGE RATE TO BE LEVIED EXCEEDS THE ROLLED BACK
RATE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Florida Law requires the City Commission of the City of Apalachicola, Florida to pass an
ordinance or resolution levying the millage rate for ad valorem property taxes for municipal purposes on all
taxable property within the City limits of the City of Apalachicola, Florida for the 2026-2027 Fiscal Year; and

WHEREAS, Florida Law requires said ordinance or resolution to state the millage rate to be levied, and
to state the percentage by which the millage rate to be levied exceeds the rolled back rate as computed

pursuant to Florida Law; and

WHEREAS, the City Commission of the City of Apalachicola, Florida has duly considered the budgetary
requirements of the City; has adopted a tentative budget for the 2026-2027 Fiscal Year; and has acted in
accordance with the terms, provisions, and procedures contained in Section 200.065 Florida Statutes.

NOW, THEREFORE BE IT RESOLVED, by the City Commission of the City of Apalachicola, Florida, in
special session assembled that;

1. The ad valorem property tax millage rate for municipal purposes to be levied on the taxable
property within the City limits of the City of Apalachicola, Florida during the 2026-2027 Fiscal Year is

hereby set at the rate of 8.3457 miils.

2. The percentage by which this millage rate to be levied is a 6.40% increase of the rolled back rate of
7.8435.

3. This resolution shall take effect immediately upon its passage and adoption of the City Commission
of the City of Apalachicola, Florida.

Passed and Adopted by the City Commission of the City of Apalachicola, Florida in special session assembled,
this day of September, 2026 by unanimous vote.

Voting Aye:

Voting Nay:
FOR THE CITY CONMMISSION OF THE
CITY OF APALACHICOLA

ATTEST:

Lee Mathes, Interim City Clerk Brenda Ash, Mayor



CITY OF APALACHICOLA
ORDINANCE NO. 2026-04

AN ORDINANCE BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA, FLORIDA
ADOPTING THE 2026-2027 FISCAL YEAR BUDGET

Be it enacted hy the people of the City of Apalachicola, Florida:
Section 1. The following department expense and reserve amounts are hereby appropriated in the

General Fund for the operation and activities of the City of Apalachicola for the fiscal year beginning
October 1, 2026 and ending September 30, 2027:

Governing Body $ 318,293
Administration 1,045,565
Building 175,712
Police 1,063,102
Fire 183,910
Public Works 1,526,661
Library 217,938
Parks & Recreation 96,800
Facilities 192,350
Capital improvement Plan 750,000
Reserve 385,630
TOTAL EXPENSES & RESERVE $5,945,961

Section 2. It is estimated that the following revenues will be available to the General Fund for the
fiscal year beginning October 1, 2026 and ending September 30, 2027:

Ad Valorern Taxes $2,620,411
2 Cent Sales Tax 245,000
Maobile Home License Tax 150
Alcoholic Beverage Tax 10,000
UHility Franchise 245,000
Local Communications Tax 72,000
Utility Tax 320,000
State Revenue Sharing 103,000
Business License Tax 40,000
Goif Cart Permit 40,000
Tree Application Fees 3,250
Reforestation Fund 3,500
Sidewalk, Mural Permits 4,350
Fines and Forfeitures 1,500

Cemetery Lots 4,500



Miscellaneous Revenue $ 30,000

Property Rental 55,000
Traffic Light Reimbursement 9,000

Sanitation Collections 745,000

Firing Range User Fees 5,000

TDC - Police Event OT 16,800
TDC - Fire Equip. & Supplies 17,000
Credit Card Fees 1,500
Planning Revenue 7,000
Stormwater Utility 29,000
Admin - Battery Park 20,000
Admin - Scipio Creek 10,000
FY 25/26 Carryforward 200,000
Capital Imp. Fund Carryforward 880,000

RESTRICTED REVENUES:

Building, Sign, Fence, Filt Permits 100,000
County Fire Protection - MSBU 36,000
Local Option Gas Tax 63,000
Library Revenue/State Aid 8,000

TOTAL GENERAL FUND REVENUES $5,945,961

Section 3. The following department expense and reserve amounts are hereby appropriated inthe
Enterprise Fund for the operation and activities of the City of Apalachicola for the fiscal year
beginning October 1, 2026 and ending September 30, 2027:

Water Department $ 136,189
Sewer Department 213,595
Scipio Creek 65,000
Battery Park 333,180
Reserve 396,628
TOTAL EXPENSES & RESERVE $1,144,592

Section 4. It is estimated the following revenues will be available to the Enterprise Fund for the
fiscat year beginning October 1, 2026 and ending September 30, 2027

Water Revenue $ 207,681
Sewer Revenue 321,461
Scipio Creek 89,250
Battery Park 526,200

TOTAL ENTERPRISE FUND REV $1,144,592



Section 5, The City of Apalachicola Fee Schedule for FY 2026-2027, as attached, is hereby
incorporated into this annual budget ordinance, and such fees shall become effective on
October 1, 2026.

Section 6. This ordinance be published in the September 24, 2026 issue of the Apalachicola
Times, and a first public hearing by the City Commission for the first reading of this ordinance was
held on September 15, 2026 at 6:00 PM and a second public hearing was held on September 29,
2026 at 6:00 PM at the Commission Meeting Room located at 74 6" Street, Apalachicola, Florida.

Section 7. The estimate upon which said budget for the 2026-2027 Fiscal Year is based is on file for
inspection by the public at the office of the City Clerk. The millage rate being set at 8.3457 mills
which is a 6.40% increase of the rolled back rate of 7.8435.,

Section 8. This ordinance shall take effect immediately upon its becoming ordinance as provided
by the City Charter of the City of Apalachicola, Florida.

This Ordinance was read and adopted on September 29, 2026. Mation to adopt ordinance made by
Commissioner , seconded by Commissioner

Voting Aye:
Voting Nay:
FOR THE CITY COMMISSION OF THE

CITY OF APALACHICOLA
ATTEST:

Lee Mathes, Interim City Clerk Brenda Ash, Mayor



CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

) FY 26/27 -
BUDGET
GENERAL FUND REVENUES 8.3457 MILLS
Ad Valorem Taxes - 95% $  2,620,411.00
1/2CentSalesTax - $ 245,000.00 - B
Mobile Home License Tax |$ 150.00
Alcoholic Beverage License Tax $ 10,000.00 o
Utility Franchise |$  245,000.00
Local Communications Tax $ 72,000.00 i
Utility Tax $  320,000.00
State Revenue Sharing $ 103,000.00 [
Busines License Fees $ 7 40,000.00
Golf Cart Permit - $  40,000.00 B
TrgérrAbbiic'ation Fees ) $ 3,250.00
Reforestation Fund - $ 3,500.00
Sidewalk, Mural Permits ) $ 4,350.00
Fines and Forfeitures $ 1,500.00
Cemetery Lots $ 4,500.00
Miscellaneous Revenue $ 30,000.00 _
Property Rental N $ 55,000.00
Traffic Light Reimbursement $ 9,000.00
Sanitation Collections $  745,000.00 )
Firing Range User Fees E" 5,000.00 o
TDC Events - Police OT, FICA, Retirement $ 16,800.00 ]
TDC - Fire Equipment & Supplies 14 17,000.00
Credit Card Fees $ 1,500.00
Planning Revenue $ 7,000.00|
Stormwater Utility | $ 29,000.00
Admin - Battery Park/Harbor Master Duties $ 20,000.00
Admin ;Scipio Creek/Harbor Master Duties $ 16,000.00
General Fund 25/26 Carryforward B $  200,000.00
Capital Improvement Fund Carryforward $ 880,000.00
RESTRICTED REVENUES: ] B =
Building, Sign, Fence, Fill Permits $7 100,000.00 R '
County Fire Protection - MSBU 1% 36,000.00
Local Option Gas Tax 7 $ 63,000.00
| LibraryRevenues/State Aide $ 19,000.00 -
TOTAL GENERAL FUND REVENUES $  5,945,961.00 - 7




CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

FY 26/27
GOVERNING BODY EXPENSES BUDGET
Commission Salaries $ 26,765.00
PIO Salary S $  10,400.00
Commission FICA Taxes $ 2,048.00
PIO FICA Taxes $ 796.00
Commission Retirement $ 3,650.00 B
PIORetirement $  3,950.00
Group Insurance $ 14,220.00
Legal Services $ 70,000.00 |
WC/Property/Liability Insurance $ 8,764.00 o
Travel & Training $ 7,000.00 -
Supplies $ 1,500.00
Software $ 8,000.00 -
Dues &Fees $  2,000.00 B
Audit Services $ 45,000.00
Communications - |$  5,000.00
IT Services $ 3,500.00
Website Maintenance $ 10,000.00 |
Lobbyist $ 5400000
Professional Consults/Services $ 10,000.00
Public Officials & Liability Insurance ) $ - 1,200.00
Janitorial Services $ 1,000.00
Utilities $  2,000.00
Repairs & Maintenance $ : 2,060.60 B
Animal Control Services $ 7,000.00 (
Phase 3 Old City Hall Matching Grant Funds $  18,500.00 B
TOTAL GOVERNING BODY EXPENSES $  318,293.00 -
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

ADMIN bEPT EXPENSES: CITY MANAGER, PLANNER, FY 26/27 B
ADMIN STAFF, CODE ENFORCEMENT, GRANTS BUDGET

Salaries $ 599,820.00 | .
FICA Taxes ' |$  46,483.00 -
Retirement S ) - $  99,119.00 B
Group Insurance $ 79,552.00
Communications $ 9,500.00

Utilites B $ 8,000.00

Repairs & Maintenance $ 5,000.00
Travel/Professional Development $ 20,000.00

Fuel $ 2,000.00

General Supplies/Regulatory Signs $ 15,000.00

Software - ) $ 20,000.00

Payroll/HR Services $ 8,000.00

Equipment $ 8,000.00
Professional Services/Contract Labor . $ 10,000.00 .
Planning Contract Services $ 55,000.00

Property Surveys - B $  5,000.00 ]
Dues & Fees $ 2,000.00
Copier/Postage Machine Rental $ 4,500.00
WClPropeﬁnyiability Insurance $ 17,600.00

Advertising $ 15,000.00

IT Services $ 3,500.00

Credit Card Fees $ 3,500.00

Janitorial Services $ 3,000.00

One Time Bonu_s -Includes FICA & Retirement__ - $ 5,991_06 -
TOTAL ADMINISTRATION DEPT EXPENSES $ 1,045,565.00

Bonus'Inforhﬁatio'n-:ae}ﬁpl'oyeéé @ $1,C_)06” -
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

- FY 26/27
BUILDING DEPARTMENT BUDGET
Salaries B $ 78,363.00 B
FICA Taxes $ 15,995.00
Retirement ) $ 10,650.00
Group Insurance $ 3,334.00
Building Inspections Contract $ 42,000.00
Software $ 8,000.00
Flood Plain Management ?B 10,000.00
Supplies B s 1,500.00 |
Travel/Professional Development $ 2,000.00 |
Copier Rental B ] $ 660.00
WC/Property/Liability Insurance $ 5,500.00
Communications i $ 500.00 |
Equipment $ 1,000.00 |
IT Services ] $ 3,500.00
DBPR Surcharge Fees $ 1,500.00
One Time Bonus - Includes FICA & Retirement $ 1,210.00
TOTAL BUILDING DEPT EXPENSES $ 175,712.00

Bonus Information: 1 employee @ $1,000
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

FY 26/27

POLICEDEPARTMENT BUDGET a
Salaries B - $ 497,390.00
Overtime Salaries $ 45,000.00
FICA Taxes B $ 41,550.00
TDC OT, FICA, Retirement $ 16,800.00
Retirement ) $ 194,000.00
Group Insurance $ 97,392.00
WC/Property/Liability Insurance $ 22,000.00
Communications $ ©17,000.00
Repairs & Maintenance $ ~3,000.00
Vehicl'é-F-!epairs & Maintenance $ 8,000.00
Uniforms B $  5,000.00
Utilities $ 3,600.00 )
Supplies: ! ]

General Supplies - $ N 3,000.00 -

Police Duty Equipment $ 3,500.00
Software B $ 21,500.00
Community Events $ 4,000.00
Gas & Oil $ 20,000.00
Trainingﬂraining Equipment $ 5,000.00
Copier Machine Rental ﬁ$ 1,525.00
IT Services _ $ 3,500.00
Police Station USDA Payment $ 5,000.00
Vehicle Payment $ 17,175.00 .
Dues & Fees $ ~1,000.00
Janitorial $  1,000.00
One Time Bonus - Includes FICA & Retirement $ 10,670.00
Capital Outlay N

Equipment $ 5,500.00

TOTAL POLICE DEPT EXPENSES $ 1,053,102.00 |

Bonus Info}aat-idﬁ_: 7 éhﬁployees @ §1_,_000; 1employee @ $560
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

FY 26/27
FIRE DEPARTMENT BUDGET
Volunteer Compensation $ 45,000.00
Repairs & Maintenance $ 20,000.00
Utilities B ] $ 360000
Supplies - $  2,000.00 i
Copier Rental S $ 610.00
First Responder Supplies $  4,000.00
Fuel - $ 4,500.00 .
WC/Property/Liability Insurance |$  11,700.00 s
Equipment - $ 3,000.00 -
Travel/Professional Development $ 1,000.00
IT Services $ 3,500.00
Hose & Pump Testing $ 3,000.00
Fire Truck Payment - 1/2 Pymt $ 25,000.00 )
Fire Station USDA Payment B $  25,000.00 B
TDC: Equipment & Supplies $  17,000.00 |
CapitalOutlay: i )
Bunker Gear, Hoses, Building Improvements $ 15,000.00 B
TOTAL FIRE DEPT EXPENSES $ 183,910.00
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

FY26/27
PUBLIC WORKS DEPARTMENT BUDGET
Salaries $ 30255300
Overtime Salaries $ 6,000.00
FICATaxes |$  23605.00 N
Retirement $ 41,933.00
Group Insurance $  124,500.00
WC/Property/Liability Insurance $ 41,400.00
Communications $ 4,000.00 B
Repairs & Maintenance $ 20,000.00 |
Utilities/Street Lights $ 70,000.00 N
Supplies : $ 20,000.00
Software - $ 7,000.00
Uniforms - $ 4,000.00
Fuel - - $ 20,000.00
gn'émahtenance Contract $ 35,000.00
Tree Maintenance $ 30,000.00
IT Services $  3500.00 -
Sanitation Services $ ""ééo,ooo.b"é'
Landfill Charges ] $ 2,500.00
Travel/Professional Development $ 1,000.00
Christmas/Event Décor $ 10,000.00
Oﬁé Tirhe Bonus - Includes FICA & Retirement $ 6,670.00 o
LOGT Expenses: B - B
Mowers & Equipment $ 28,000.00
Equipment Supplies & Maintenance $ 13,000.00
Sidewalk/Street Repairs & Maintenance $ 17,000.00
| StreetSigns - $ 5,000.00
TOTAL PUBLIC WORKS DEPT EXPENSES $ 1,526,661.00

Bonus Information: 5 employees @ $1,000; 1 employee @ $500

PAGE 7




CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

FY26/27

LIBRARY DEPARTMENT BUDGET
Salaries $ 113,162.00
FICA Taxes $ 8,657.00
Retirement $ 15,379.00 -
Group Insurance $ 9,990.00
Communications B - % - 5,500.00 | -
Janitorial Services $ 1,200.00
Utilities $ 300000
CopierRental $ 1,500.00
Repairs & Maintenance _ | $ 2,700.00 |
Generz@aﬁies 7 $ 6,500.00
Software 7 ~|$  4,000.00
SubscEiptions - $ 5,000.00
Books B - - $ 7,000.00
WC/Proipiéirt;'r'/'I:iability Insurance $ 13,122.00
IT Services $ 3,500.00
Programs $ 3,500.00
Equipment $ 2,000.00 _
Travel/Development Training S $ ~500.00
One Time Bonus - Includes FICA & Retirement | $ 2,728.00
Capital 61]tlay: -

Library Sign $ 9,000.00
TOTAL LIBRARY DEPT EXPENSES $ 217,938.00 -

Bonus Information: 2 employees @ $1,000: 1 PT
employee @ $250
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

Riverfront, Lafayette, Battery Park, 6th Street Park,

14th Street Tennis Courts, Splash Pad,_[)__q__g_ Park

FY 26/27
PARKS & RECREATION DEPARTMENT BUDGET
Utilities $ 7,000.00
Repairs & Maintenance B i $ 8,000.00
Supplies o $ 2,000.00 ]
Property/Liability Insurance $ 50,000.00
Bé_éUtification/lmp'rAévements $ 7,000.00 o
| Playground Equipment $ 5,000.00
Fireworks Donation $ 10,000.00 -
Senior Program $ 2,000.00
Dixie Youth Donation $  1,500.00 N
Community Garden $ 1,300.00
Recreational Programs $ 3,0{_}_0_._9_[_]_ i
TOTAL PARKS & RECREATION DEPT EXPENSES $ 96,800.00
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CITY OF APALACHICOLAFY 2026/2027 BUDGET - 9/29/26 PH & SM

FY26/27 T N
FACILITIES DEPARTMENT BUDGET
Utilities:
~ History, Culture, Arts $ 4,500.00
Old CityHall N I 400.00
| Public Restrooms B |3 1,000.00
6th Street Recreation $ 1,500.00 i
Field House/Gym $ 10,000.00
Holy Family $ 16,000.00 | R
African American Museum $ 4,000.00
Property/Liability Insurance: )
History, Culture, Arts $ ~ 11,600.00 -
Old City Hall $ 10,565.00
Public Restrooms $ 5,785.00
6th Street Recreation s 4,000.00
Gym $ 12,500.00
_ FieldHouse $ 7,000.00 | ]
Holy Family $ 15,500.00
Raney House Bk 10,000.00 [
African American Museum $ 8,000.00
Building Expenses: -
History, Culture, Arts $ 3,000.00
odCiyHal 5 150000 | -
Public Restrooms $ 30,000.00
6th Street Recreation $_ ~5,000.00
Field House $ 1,000.00
Raney House 1$ ~10,000.00
Holy Family $ 15,000.00
African American Museum $ 4,500.00
TOTAL FACILITIES DEPT EXPENSES $ 192,350.00
- PAGE 10




CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

B FY 26/27 'FY27/28
CAPITAL IMPROVEMENT PLAN BUDGET BUDGET
 Scipio Creek Improvements ~|$ 25000000 |
14th Street Tennis Court éés"urf'acing ) : $ - 20,000.00
City Hall Renovations - Redo 2nd Story&Get $ SO0,0_OOﬁOO ' -
Building to Be Move In Ready -
Public Works Bucket Truck - ] $  175,000.00 |
Total Expenditures $ 750,000.00 | $ 195,000.00
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

GENERAL FUND REVENUES/EXPENSES SUMMARY

- FY 26/27 o )
General Fund Revenues BUDGET
Proposed Millage - 8.3457 Mills $ 5,945,961.00
DEPARTMENTS
Governing Body $  318,293.00 |
Administrative $  1,045,565.00
Building |$ 17571200
Police $ 1,053,102.00
Fire _|s 18301000
Public Works $ 1,526,661.00
Library $  217,938.00 } j
Parks/Recreation $ 96,800.00
Facilities $ 192,350.00
Capital Improvement Plan $ 750,000.00
TOTAL DEPT EXPENSE $  5,560,331.00 B B
GENERAL FUND RESERVE $  385,630.00 ﬁw 1
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

OCTOBER & NOVEMBER ONLY -
FY 26/27
WATER DEPARTMENT REVENUE BUDGET
Water Utility Bill Revenue | $  191,847.00
Water Taps - $ 8,334.00 )
Bank Interest $ 500.00
RESTRICTED: CUSTOMER DEPOSITS |$  7,000.00
TOTAL WATER REVENUE $ 207,681.00
WATER DEPARTMENT EXPENSES:
Salaries - $ 30,684.00 |
Overtime Salaries - $ 4,167.00
FICATaxes $ 2,666.00
Retirement $  4,736.00
Group Insurance $ 8,469.00
WC/Liability/Property Insurance $ - )
Professional Services/Contractors $ 5,000.00 -
Engineering Compliance Continuing Services $ ~2,084.00
Water Plant Operator $ 6,167.00
Communications - $ 1,000.00 i
Dues & Fees - $ 334.00 B
Supplies $  12,500.00
Chemicals $ 13,334.00
Software - $  2,500.00
Uniforms B $ 334.00 -
Utilties _ $  10,000.00
Fuel JE 2,834.00
Repairs & Maintenance - $ 6,667.00
Annual Generator Maintenance Contract $ 1,050.00 o
Water Tank Maintenance $ 1,667.00| |
Fire Hydrant Repairs $ 834.00
$
$
$
$
$
$

Water Meter Repairs/Maintenance 5,000.00

Travel & Training i 167.00

Testing o 2,500.00 B -
1T Services ~ 1,500.00 |

Credit Card Fees 750.00

One Time Bonus - Includes FICA & Retirement 4,245.00

Restricted: Customer 6éposit Refunds $ 500000 I

WATER DEPT EXPENSES $  136,189.00 -

REQUIRED RESERVES $ 17,023.00
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

OCTOBER & NOVEMBER ONLY
FY 26/27 1
SEWER DEPARTMENT REVENUE BUDGET
Sewer Utility Bill Revenue B $  192,377.00
Sewer Taps $ ~8,334.00
Bank Interest $ ~750.00
‘Sewer Usage Fee $ 71276,090_.00
TOTAL SEWER REVENUE $ 321,461.00 N
SEWER DEPARTMENT EXPENSES
Salaries $ ~ 47,125.00
“Johnny Harris - Retirement Payout $ 25,600.00
Overtime Salaries $ _5-,000.00”
FICA Taxes $ 3,988.00 B
Retirement $ 7,854.00 |
Group Insurance $ 11,838.00 _
Pollution Insurance - $ 3,000.00 B
Professional Services/Contract Labor $ 5,000.00
WWTP Operator Contract - _ 18 5,000.00
Engineering Compliance Continuing Services '7 $ - 2,084.00
Communications H $ 1,667.00
Dues & Fees f$7 84.00
Supplies $ 10,000.00
‘Chemicals $ 12,500.00
Treatment Bugs $ 10,500.00 N
Software ) $ 1,500.00 )
Uniforms $ 334.00
Utilities $ 25,000.00
Gas & Oil $ 3,334.00
Repairs & Maintenance $ 16,667.00
' Annual Generator Maintenance Contract $ 1,452.00
Testing - $ 5,000.00 L B
Travel/Professional Development $ 334.00 B
IT Services _ $ 1,500.00 ) ol
Credit Card Fees $ 834.00 B ]
One Time Bonus - Includes FICA & Retirement $ 6,400.00
SEWER DEPT EXPENSES $ 213,595.00
REQUIRED RESERVES $ 26,700.00
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

FY 26/27
SCIPIO CREEK MARINA REVENUE BUDGET
Scipio Creek Mooring Revenue $ 59,000.00
Riverfront Park Revenue $ 10,000.00
Bank Interest $ 250.00
Repair Yard Income B 1% 20,000.00
TOTAL SCIPIO CREEK REVENUE $ 89,250.00
SCIPIO CREEK MARINA EXPENSES 1
Utilities - Electric $ 5500.00 |
Eb_i_l-iﬂ;lPropert-j;r Insurance $ 22,500.00 [ B
Repairs & Maintenance - Minor $ 5,000.00
salesTax $ 4,000.00 I
Supplies $ 3,000.00
Professional Fees $ 2,000.00
Software $ 5,000.00
Submerged Land Lease $ 5,000.00
Janitorial Service $ 3,000.00 |
Admin - General Fund $ 10,000.00
TOTAL SCIPIO CREEK EXPENSES $ 65,000.00
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

FY 26/27
BATTERY PARK MARINA REVENUE BUDGET R
Battery Park Mooring Revenue $ 220,000.00
Bank Interest $ 1,200.00
Launch Fees $ 55,000.00 .
Cash Carryforward - V-Pier - $ 250,000.00 |
TOTAL BATTERY PARK REVENUE $ 526,200.00 |
BATTERY PARK MARINA EXPENSES ] B
Utilities $ 5,000.00
Garbage $ 2,400.00
Liability/Property Insurance ) '$ 26,280.00
Repairs & Maintenance - Minor $ 5,000.00
Submerged Land Lease $ - 5,500.00
Janitorial Service $ 3,00000| )
Supplies $ 5,000.00 | ]
Software $ 5,000.00
Sales Tax _ $ 6,000.00
Admin - General Fund $ ~20,000.00
Capital Outlay: o
V Pier Dock Repairs $ 250,000.00
TOTAL BATTERY PARK EXPENSES $ 333,180.00 ]
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CITY OF APALACHICOLA FY 2026/2027 BUDGET - 9/29/26 PH & SM

ENTERPRISE FUND REVENUES/EXPENSES SUMMARY

FY26/27

Water Department - Oct & Nov Only BUDGET B
Water Revenue $ 207,681.00 ] )

Less Expenses . $ (136,189.00)

Water Reserve $ 71,492.00

Sewer Department - Oct & Nov Only )

Sewer Revenue $ 321,461.00

Less Expenses $ (213,595.00) N
Sewer Reserve $ 107,866.00 L )
ScipioCreek |

|Scipio Creek Revenue $ 89,250.00

Less Expenses $ (65,000.00) |
Scipio Creek Reserve $ 24,250.00 | |
Battery Park - o

Battery Park Revenue ) ) $ 526,200.00

Less Expenses $ (333,180.00)

Battery Park Reserve $ 193,020.00

TOTAL ENTERPRISE RESERVE $ 396,628.00
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CITY OF APALACHICOLA - FY 26/27 - CITY HALL FEE SCHEDULE - 9/29/26 PH & SM

FY26/27 FY 26/27 Discount Rate FY 26/27 Reservation/Gleaning Fee
GENERAL FEES Standard Rate Charitable Events & City Employees NON-REFUNDABLE
Facility & Park Rentals - o N
Lafayette Park (Gazebo) - Per Event $ 500.00 | $ 300.00 | $ 150.00
Riverfront Park - Per Event $ 500.00 | $ ~ 300.00(% 150.00
Holy Family - Grand Room - Per Event 15 ~500.00 | $ B 300.00 | $ 200.00
6th Street Recreation Center - Per Event $ 200.00 | None $ 150.00
Event Permit $ 500.00 | $ - |3 -
Public Records Research & Reproduction I - - i
Copies81/2X11-Each $ 0.15
Copies 8 1/2 X11 - Two Sided - Each $ 0.20
City Map 8 1/2 X 11 - Each $ 1.00
According to FL ) -
Labor - Employee - Rate Per Hour Statute - )
Golf Cart Registration - No Partial Fee
Golf Cart Permit - Residential Usage $ 75.00
Golf Cart Permit - Commercial Usage $ 20000 - B
Golf Cart Usage for Special Events | $2s5.00Perpay | -
_ NonRegistration Fine $ 500.00
Cemeteries - All City Cemeteries - - S
Per Plot - 4 Grave Spaces $ 200000 -
_ PerLot - 1Grave Space ) $ 500.00
Deed Recording Fee $ 25.00 e
Prepetual Care Fee - Per Lot $ 500.00 - -
Gun Range Fees - o
Dally Visit - Per Day $ 10.00 -
Annual $ ~200.00 -
Member + Immediate Family - Annual $ 300.00
Business Tax Receipt -
License Fees Vary - See Ordinance 2005-11 - -
|Miscellaenous Fees
NSF - Return Check Fee $ 50.00
2.5% on Charge - =
Credit Card Usage Fee Amount | o N
Notary Services - Per Act $ 10.00




CITY OF APALACHICOLA - FY 26/27 - BATTERY & SCIPIO CREEK FEES - 9/29/26 PH & SM

GENERAL FEES FY 26/27

Ell T'r'an_s'iet Docking Fee - Per Day ]
Per Linear Foot Not Exceeding 30 Ft. - Per Day $ ~ 3.00
Each Addt'LFt. over 30 Ft. Per Day o $ 5.00

RIVERFRONTONLY: ] -
Utility Charge Per Day - 30 AMP o $ ~10.50 |
Utility Charge Per Day - 50 AMP B $ 20.00

Battery Park Marina Rental Fees o -
Base Rate - Vessel Registered in FC Not Exceeding 30Ft. s 300.00
Base Rate - Vessel NOT Registered in FC Not Exceeding 30Ft. $ 375.00
Length Surcharge - Each Addt'L Ft over 30 Ft Per Month Per Foot $ 5.00

$50.00 Non-Optional

rﬂigiftyrconnercition -__f_’er Month

Battery Park Boat Launch Fees

City of Apalachicola Resident

Franklin County Resident - Annual Rate - $ 10.00

Non-Franklin County Resident Fee - Daily Rate $ 20.00

Non-Franklin County Resident Fee - Annual Rate - $ 200.00

Franklin County Charter Captain - Annual Rate $ 100.00
_ﬂ)n_-Frankiin County Charter Captain - Annual Rate $ 500.00
RV Overnight Parking Fees - Per Day T

Self Contained Recreational Vehicles Only - NO Utility, Water, OR $‘ ) 75.00

Sewer Connections Available

Transient Parking Fee - Per Vehicle, Per Day $ 10.00
Penalties .

ReturnCheckFee $ 50.00

Late Pa_yhe_rﬁe-e'—ﬂssessed After 15th Each Month. $ 25.00

1st Rule Violation - Written Warning Issued $ ~100.00
~ 2nd Rule Violation - Final Notice $ 200.00

3rd Rule Violation - Contract Termination - B $ 300.00
Scipio Creek Marina Rental Fees )

Per Linear Ft - Per Month $ 2.00




CITY OF APALACHICOLA - FY 26/27 - LIBRARY FEES - 9/29/26 PH & SM

PRINTS/FAXES PERTAINING TO GOVERNMENTAL AGENCIES ARE FRE

Copy Fees FY 26/27
Black & White - Single Sided Per Page _$ 010
Black & White - Double Sided Per Page $ 0.20
Color - Single Sided Per Page 1$ 0.50
Color - Double Sided Per Page $ 1.00

Miscellaneous Fees _ -

Notary Services - Per Act B $ 10.00
Scanning FREE
Laminating - Per Page $ 1.00
Shredding FREE
USB Drive Each - $ 10.00

~ Non-Standard Paper - Per Page $ 1.00
Cardstock - Per Page $ 1.00

] Stamps -Each $ 0.85
Envelopes - Each $ 0.50

Fax Fees - Incoming & Outgoing ] B }
UpTo10Pages $ 1.00
PerPa;gé Thereafter 1% ~1.00

L]brary Cards

Franklin, Gulf, Jefferson, Liberty, Leon, Wakulla Residents FREE
Non-Residents B $ 10.00
Conference Room Rental -
~ For Profit/Non-Partner - Per Day $ 3500
For Profit/Partner - Per Day $ 25.00
Not-For-Profit | FREE




CITY OF APALACHICOLA - FY 26/27 - BUILDING FEES - 9/29/26 PH & SM

Sign Permits FY 26/27
Application Fee B $ 50.00
~ Permit Fee - Per Square Foot $ 2.00

Residential Building~ One To Two Unites

New Structure - rCurrent ICC Vaﬂfation Table
Remodel/Additions/Pools - CurrentICC Valua_'giQn Table
Plan Reviewﬁi Current ICC Valuation Table

Accessory Structure/Storage Building, Marine Seawalls & Docks

Current ICQ_Vq[uati@‘Traple

~ Fence: Replacement or Repair That Meet Code ) B FREE
Fence: New or Materially Altered ) $ ~ 150.00
~ Roof/Re-Roof B B $ 200.00
House Moving Fee $ ~ 500.00
~ Occupancy/Change of Use ) ) B $ 100.00
Other Permit Types Not Listed $ ) 100.00
* Individual Supplemental Permit (Tembiﬁa\‘f;é'r 'Pdle, Electrical, )
Plumbing, HVAC, Gas, Roofin_g) - Per Permit $ - 1_0_0_.0_0_
| General Contractor Su pplemental Permit (Temp Power P_c-)lél, -
~ Electrical, Plumbing, HVAC, Gas, Roofing) - Lump Sum $ 200.00
Commercial B_u?l_ai-n_g & Three or More Residential Units - - i
Value of construction for commercial building and three or more residential units
shall be calculated on the toal costof B B
construction divided by the number of units. All units required to pay permit fees
based upon each individualunit. B
New Structure: Perthousand valuation $ ) 6.00
- Minimum - $ 90.00
AdqitionisemodeUPoolg:f Per thousand y_q[ua_ti_op $ - ,Z:QO
- Minimum o $ 100.00
Accessory StructureslStdFage Buildings, Marine Seawalls & Docks: ) - i
Per thousand valuation - $ ) 7.00
~ Minimum - $ 90.00
Roof/Re-Roof: Perthousar}d valuation B $ 7.00

Minimum




1/2 Base Permit Fee

Occupancy/Change of Use $ 100.00
Moving of Structure:; Perthousand va[uatlon $ 6.00
Minimum $ 126.00
Fence: Replacement or Repair FREE
__New or Materially Altered $ 75.00
__Other Permit Types Not Listed - Minimum $ 100.00
Ptumbing: Perthousand valuation ' $ 0.70
Minimum $ 75.00
HVAC: Perthousand valuation $ 0.70
Minimum $ 75.00
Electrical: Per thousand valuation $ 070
Minimum $ 75.00
Residential Exception Fees ‘
Water Heater Replacement $ 25.00
Pool Electrical $ 200.00
Single Service Change $ 200.00 |
Burglar Alarm Install $ 200.00
Single Temp Pole $ 200.00
Gas: Commercial up to 10 outlets ' $ 200.00
Commercial over 10 outlets 7 $ 200.00
Price per outlet over 10 $ 10.00
Residential 3 200.00
Mobile Home Set-Up Fee: Smglew1de $ 200.00
Doublewide 3 250.00
) - Triplewide $ 475.00
Mobile Home Fee includes set-up only, does not include decks or accessory
sructures. May notinclude any attachable additions, No addt'l permit required
for plumbing or mechanicat pack -
Electrical & Split mechanical systems - price each $ 75.00
Demolition Fee $ 250.00
Re-Inspection Fee $ 150.00
Failure to Call for Inspection $ 150.00




Failure to Receive Building Permit Prior ta Constriction: $ 250.00
Plus Double Permit Fee for All Work Started Prior to Permit Issuance
Special Inspection & All Other Inspections where no permit fee is generated - per
hour - minimum 1 hour $ 100.00
After Hours Emergency Call Out: First Hour $ 100.00
Per hour thereafter $ 100.00
Fill Fees - Requires Site Plan Review, Concurrency Review, And Associated
Fees
Routine landscaping less than 1,000 sq. ft. FREE
VLGB oS e
CreaterthanScuydsbutlessthan10cuyds L3 - 200.00
Greater than 10 cu yds but tess than 20 cu yds $ 400.00
Each addt'lyard of fill $ ~ 25.00
X FLOOD ZONES:
Greater than 5 cu yds but less than 20 cu yds $ 200.00
Each addt'lyard of fill $ 20.00
Penalty for fill above permitten quantity $ 500.00
Floodplain Management Fee $ 300,00
Commercial Stormwater Review $ 350.00
Stormwater Utility: Monthly Fee
Single Family Detached Residence $ 2.00
_ Other Residential Multi-Family - Per each dwellingunit $ 2.00
Commercial $ 4.00
Stormwater Permit Impact Fees: A one-time fee will be levied on each City
buitding permiit which is equivalent to five years of standard utility billing rates
Residential - Single Family $ 120.00
Commercial - Standard $ 240.00




CITY OF APALACHICOLA - FY 26/27 - PLANNING & ZONING FEES - 9/29/26 PH & SM

Development Order Fees

FY 26/27

Residential New Construction - Base Rate $ 200.00
Residential accessory structures, decks, pools, lot coverage $ - 50.00
Fence: new or materially_éit_té—fed - | FREE
Site Plan Review - Up to Two Reviews - $ 50.00
Commercial/Multifamily New Construction:
Less than 5,000 sq. ft.; 2 acres or 3 units $ 450.00
| 5,000-20,000 sq. ft.; 2-5 acres or 4-24 units $ 1,000.00
20,001- 100 000 sq. ft.; 5-10 acres or 25-100 umts $ ) 12,000.00
over 100,000 sq. ft.; over 10 acres or over 100 units $ 3,000.00
Commercial/Multifamily Accessory Structures, decks, pools, any lot coverage $ B 250.00
Commercial review subsequent - per review 7 $ 300.00
CommerciaUMui{ifamily new & repléEérﬁentfence $ 100.00
Krﬁendménts to local development orders - same as stated for
commercial/industrial site plan review above
Develoment of Fiégidﬁal Imp-aicr:rtr (DRI) '
New DRI - $ 5,000.00
Site Plén Review less than 5,000 sq. ft. and less than 2 acres $ 500.00
Site Plan Review 5,000 sq. ft.-100,000 sq. ft. and less than 2 acres $ ~1,000.00
Site Plan Review 5,000 sq. ft.-100,000 sq. ft. and 2 to 10 acres § B 2,000.00
Site Plan Review more than 100 000 sq. ft. or more than 10 acres Negotlated
Certificate of Approprlatien'e:-sé - _ I
Residential: ) I
New Construction $ 75.00
Accessory structure, addition, remodel $ 40.00
 Fence - $ } 25.00
Other $ 25.00
Commercial/Mﬂlti-Family: - -
New Construction $ 150.00
Accesédry structure addltlon remodel 73_5 _ 80.00
Fence $ 50.00
Sign $ 50.00




Other Ts 50,00
Failure to apply & receive Certificate of Appropriateness
Residential $ 150.00

Commercial $ 1,000.00
Misceﬂaneoﬁ"sﬂ Feess 0
APMF Parking Spot $ 5,000.00
Appeals 3 500.00
Encroachment Agreement $ 150.00
Quasi-ludicial Variance Requests " $ B 1:500.00
Quasi-Judicial Special Exception Requests $ 1,600.00
Records Request Per FL Statutue
Sketch Plat FREE
Preliminary Replat $100.00 Plus $2.00 per lot '
Final Replat $ 3,500.00
Re-Zoning Requests $ 2,000.00
Land Use Change Requests $ 2,000.00
Combination Re-Zoning/Land Use Requests $ 3,500.00




CITY OF APALACHICOLA - FY 26/27 - CODE ENFORCEMENT FEES - 9/29/26 PH & SM

Tree Ordinance Fees & Fines FY 26/27

Permit Processing Fee $ 100.00
Double Permit Fee for All Work Started Prior to Permit Issuance ) Double Permit Fee
Reforestation Fees o B

4" to 16" (Non Heritage) - each $ 35.00
16" to less than 35" (Nc_aﬁ Heritagé):éa(-:-h_- _ $ 45.00
Total Non Heritage - maximum perlot $ ~300.00
Heritage orany tree 35" and l%rger a o $ 1,000.00
Fine - Heritage tree removal prior to application approval $ 25,000.00
Significant trimming of heritage tree $ 1100.00
Sidewalk Permits

Sidewalk Use - Restaurant/Bars e $250.00 per street fron;f"age
Sidewalk Use - Retail $ 200.00
Mural Permit -

Mural permit application fee $ 100.00
Appeals - - $ 500.00
Code Enforcement Fines

First Violation $ 250.00
Repeat Violation $ 500.00




UTILITY BILLING

FY 26/27 INCLUDES 3% ANNUAL INCREASE

I'Monthly

L Q e a a 0 0o )
ap (] 2 ) Cl (l & o 3

Residential
Connection 3/4" or less $1,432.22 $1,432.22 $1,962.67 $1,962.67
Connection 1" $2,864.43 $2,864.43 $3,925.33 $3,925.33
Commercial
Connection 3/4" $2,005.10 $2,005.10 $2,747.73 $2,747.73
Connection 1" $4,010.20 $4,010.20 $5495.46 $5,495.46
Connection 1 1/2" $6,301.75 $6,301.75 $8,635.73 $8,635.73
Connection 2" $12,603.49 $12,603.49 $17.271.45 $17,271.45
Connection 3" $15,897.59 $15,897.59 $21,785.58 $21,785.58
Connection 4" $27,068.86 $27,068.86 $37,094.37 $37,094.37
Connection 6" $40,785.24 $40,785.24 $54,997.06 $54,997.06
Connection 8" $54,137.73 $54,137.73 $67,823.34 $67,823.34
Other Charges
Pit Charge (1o be paid at time of tap fees) $2,121.80 $2,121.80
Meter/Meter Box Replacement (minimum $50.00 $100.00 $100.00
based on location and meter)

m $500. Based on location) $530.45 $53045 $53045 5530.“3

Dn Water Water Wastewater Wastewater

ater / Wastewater Rates Inside Rate || OQutside Rate Inside Rate Qutside Rate
Monthly Minimum Charge
Residential 3/4" $15.70 $19.61 $25.73 $32.14
Residential 1" $15.70 $19.61 $25.73 $32.14
Residential 1 1/2" $15.70 $19.61 $25.73 $32.14
Residential Sewer Usage Fee $29.00 $29.00
Usage Charges per 1000 Gallons
Over 1000 to less than 3000 $5.55 $6.63 $7.77 $8.18
3000 to less than 6000 $5.82 $6.98 $8.03 $8.85
6000 to less than 9000 $6.12 $7.32 $8.50] $9.29
9000 to less than 13000 $6.45 $7.68 $9.00 $9.74
13000 + $6.75 $8.08 $9.29 $10.23

Stormwater Fee Residential (monthly)

[Commercial Monthly 3% Rate Increase
|Drinking Water / Wastewater Rates
Monthly Minimum Charge

Water
Inside Rate

Water
Outside Rate

Wastewater

Inside Rate

Wastewater
Outside Rate

Commercial 3/4" $33.90 $42.36 $37.69 $47.05
Commercial 1" $67.68 $84.62 $74.98 $94.01
Commercial 1 1/2" $106.37 $132.96 $118.35 $147.93
Commercial 2" $212.76 $265.93 $236.58 $298.11
Commercial 3" $243.75 $304.68 $298.41 $373.01
Commercial 4" $456.83 $571.04 $508.12 $635.19
Commercial 6 $5,212.24 $6,515.14 $8,928.17 $11,160.31
Commercial 8" $6,717.15 $8,396.22 $9,481.12 $11,851.53
Commercial Sewer Usage Fee $95.00 $95.00
Usage Charges per 1000 Gallons

Over 1000 to less than 3000 $5.55 $6.63 $7.77 $8.18
3000 to less than 6000 $5.82 $6.98 $8.03 $8.85
6000 to less than 9000 $8.12 $7.32 $8.50 $9.29
9000 to less than 13000 $6.45 $7.68 $9.00 $9.74
13000 + $6.75 $8.08 $9.29 $10.23
Stormwater Fee Commercial {(monthly) $2.00

UTILITY BILLING

}Fees Drinking Water / Wastewater
L

FY 26/27 INCLUDES 3% ANNUAL INCREASE

, All Connections Charges are for any type of Connéction

Other Fees

Late Payment 10% after 15th
Return Check or ACH Fee $50.00

Shut Off Fee $25.00 after 20th
Water Turn On Fee $50.00
Transfer Fee $25.00
Pull Fee (turned off after 2 mths bill) £100.00
Meter - Re-read Fee $15.00
After hours turn on $50.00
Cut lock off meter - 1st offense - (Lock placed on $100.00
meter by City for any reason and is cut off)

Cut lock off meter - 2nd offense - (tockplacedon| ~ $ 250.00 and
meter by City for any reason and is cut off) meter pulled
Data Log Fees

First Occurrence in 12 month period No Charge,
Repeat Data Log Fee Per Occurrence $15.00




Residential

$150.00| Residential

Commercial Small Users

$200.00|Merchants, General Commercial

Commercial Medium Users

$500.00(Restaurant, Grocery Store

Commercial Large Users

Arbage Colle 0

$800.00|Seafood Processin

1Residential Can/ 1 x Week $27.48
1 Commercial Can 1x Week $42.40]
10 Commercial Cans 4 x Week $1,816.78l
5 Commercial Cans 2 x Week $438.83
1 Commercial Can 3 x Week $127.20
2yd 1xWeek $77.63
2yd 2 xWeek $171.99
4yd 1xWeek $171.99
4yd 2x Week $332.01
4yd 3xWeek $515.96
6yd 1xWeek $257.97
6yd2xWeek $515.96
6yd3xWeek $776.33
6yd 4 x Week $1,027.14
6yd 5xWeek $1,289.90
8yd 1xWeek $343.97
8yd 2 x Week $686.78
8yd 3xWeek $1,033.11
8yd 4 xWeek $1,373.50
1 Commercial Can 2 x Week $89.18]
4 Commercial Cans 2 x Week $339.20]
8yd5xWeek $1,716.88
8yd Dumpster/ 2 x Week/ 4 Businesses $171.99
(8) 8 yd Dumpsters/ 4 x Week $4,944.61
1 Residential Can 2 x Week $54.94
1 Bear Trap Can 43,58
Chain & Lock 2843




