
RFP2026-003 DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

VETTING MEETING, JUNE 5, 2026 @ 11:00 AM 

ATTENDED BY: LESLIE GLAZE, CHARLES ANDERSON, CHASE RICHARDS 

SCORING MATRIX 1 

BIDDER 
NAME 

BID PACKAGE 
COMPELTE 

ELECTRONIC 
PDF 

RESIDENT/NONRESIDENT MWVBE 

     
     
     

 

SCORING MATRIX 2 

BIDDER NAME MAX POINTS GLAZE ANDERSON RICHARDS 
PROJECT APPROACH 10    
EXPERIENCE ON SIMILAR 
PROJECTS 

15    

QUALIFICATIONS/CAPABILITIES 
COMPANT AND KEY 
PRINICIPAL 

20    

QUALIFICATIONS 
PROFESSIONAL PERSONNEL 

15    

CLIENT REFERENCES FOR 
SIMILAR PROEJCTS 

15    

PRICE 20    
QUALITY OF SUBMITTAL 
PACKAGE 

5    

*MWVBE ADDITIONAL POINTS 5    
TOTAL POINTS:     

 

SCORING MATRIX 3 FOR PRICE COMPARISONS 

FDEM SCENERIO: HYPOTHETICAL DISASTER OF HURRICANE HITS AND 10,000 CUBIC 
YARDS OF VEGETATIVE DEBRIS TO BE REMOVED FROM PUBLIC RIGHT OF WAY LESS THAN 
20 MILES AND HAUL LESS THAN 20 MILES. 

LOAD AND HAUL REDUCE VEG 
DEBRIS GRINDING 

HAUL OUT FINAL 
DISPOSAL 

TOTAL BIDDER 
COST 

 
 

   



 

_____________________________, Leslie Glaze, Procurement Director 

 

_____________________________, Charles Anderson, City Manager 

 

_____________________________, Chase Richards, Chief of Police 


