SPECIAL MEETING
APALACHICOLA CITY COMMISSION
TUESDAY, JULY 21, 2026 — 4:00PM
74 6" STREET APALACHICOLA, FLORIDA 32320

AGENDA

You are welcome to comment on any matter under consideration by the Apalachicola City
Commission when recognized to do so by the Mayor. Once recognized please rise to the podium,
state your name for the record and adhere to the five minutes time limit for public comment.
Comments may also be sent by email to the City Manager or to Commissioners.

1. Call to Order

II. Agenda Adoption
III.  Public Comment

IV. New Business

1. Millage Rate-Adoption
2. Strategic Plan Goals-Adoption

Adjournment

Any person who desires to appeal any decision at this meeting will need a record of the proceeding and
for this purpose, may need to ensure that a verbatim record of the proceeding is made which includes
testimony and evidence upon which the appeal is based. Persons with disabilities needing assistance to

participate in any of these proceedings should contact the City Clerk’s Office 48 hours in advance of the

meeting.



