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Attention Residents of Apalachicola,

The City of Apalachicola is beginning a strategic visioning process facilitated by C4 Strategies, LLC to
produce a Commission approved Two-Year Action Plan.

The undertaking includes background research, interviews with City Commissioners and key staff, a
stakeholder workshop, and opportunities for public input. Community leaders, organizations,
governmental partners, and residents will play a role in helping to shape the priorities and goals for the
City’s future.

The plan focuses on creating measurable and achievable goals to be presented to the Commission for
adoption. These goals will guide City operations and projects over the next two years, with updates
and progress reviews conducted during that time frame.

The goal is to present the completed plan to the City Commission at the end of July. A community
Town Hall Meeting is tentatively planned for June 2 at the Commission Chambers to provide the
community an update and to receive input from residents. There is also a two-day workshop with
Commission nominated stakeholders that will be held on June 3 and June 4.
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