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TO: City of Apalachicola Residents - May 22,2026

SUBJECT: Request for Community Input - Strategic Visioning

The City Commission’s Strategic Visioning project is a forward-looking effort to help outline what
the City should focus on in the future. The end goal of this project is a two-year action plan,
adopted by the commission that sets measurable goals and objectives. These goals and objectives
will be developed from commissioner interviews, a two-day workshop, and your (community)
input. The city received feedback that a town hall forum would limit community input, so the
city has opened the citymanager@cityofapalachicola.com email account to gather as much
feedback as possible.

If you would like to provide input, comments, or suggestions, please send an email to
citymanager@cityofapalachicola.com and in the subject line put “Strategic Planning”. These
inputs will be collected, reviewed, consolidated, and provided to the commission and consultant.
This account is open now for comments through Monday, June 1st.

You can find additional information on this project at https://www.cityofapalachicola.com/city-
news/the-city-commission-strategic-plan-visioning-project.

Please take the time to provide your input about our future and thank you.

Chuck Anderson
City Manager
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