PUBILIC HEARING AND REGULAR MEETING
APALACHICOLA CITY COMMISSION
TUESDAY, JUNE 2, 2026 — 6:00PM
74 6" STREET APALACHICOLA, FLORIDA 32320

Amended Agenda

You are welcome to comment on any matter under consideration by the Apalachicola City

Commission when recognized to do so by the Mayor. Once recognized please rise to the podium,

state your name for the record and adhere to the three minutes time limit for public comment.

Comments may also be sent by email to the City Manager or to Commissioners.

H.

HI.
IV.

VL

Call to Order
« Invocation
* Pledge of Allegiance

Agenda Adoption
PUBLIC HEARING- Ordinance 2026-02
Public Comment
New Business
I. P&Z Terms and Appointments
2. Encroachment Amendment Request- 40 7" Street
3. Encroachment Request: Alleyway between 11" & 121
4, Library Board Appointment

Unfinished Business
1. Election Ordinance 2026-02

VIiI. Mayor and Commissioner Comments
VIII. City Manager & Attorney Communications
IX.  Consent Agenda

- CC5.5.26 RM Meeting Minutes

- P&Z May 11, 2026 Mecting Minutes

- 2026 Mayor’s Election Proclamation
X. Department Reports

Presentation & Retirement Social: Chief Bobby Varnes and Greg Harris

Adjournment



Any person who desires to appeal any decision at this meeting will need a record of the proceeding and
for this purpose, may need to ensure that a verbatim record of the proceeding is made which includes
testimony and evidence upon which the appeal is based. Persons with disabilities needing assistance to

participate in any of these proceedings should contact the City Clerk’s Office 48 hours in advance of the

meeting.



ORDINANCE NO, 2026-02
AN ORDINANCE OF TUE CITY OF APALACHICOLA, FLORIDA
PROVIDING FOR THE AMENDMENT OF APALACHICOLA CODE
OF ORDINANCES, PART I, ARTICLE II, SECTION 17 THE DATE,
ON WHICH ELECTED OFFICIALS ASSUME 'I'HE DUTIES Or
OFFICE TO CORRESPOND WITH NEW ELECTION DATES;
PROVIDING FOR THE REPEAL OF ANY ORDINANCE OR PARTS
THEREFROM IN CONFLICT HEREWITH; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE,
WHEREAS, the City of Apalachicola adopted Ordinance 2023-01 which amended the
Charter in order to conduct its elections in November on even numbered years in order to coincide
with the County, State and National election dates; and
WHEREAS, moving the City election date has resulted in an amend ment being necessary
fo account fora new date for assumption of duties by newly elected Commissioners and/or Mayor,
as applicable;
WHEREAS, pursuant to Section 100.3605 and 166.021(4), Florida Statutes the governing

body of a municipality may by ordinance change the dates for election of members of the

governing body of the municipality and provide for the orderly transition of office resulting from

such date changes.

NOTE: Struele-through lunguage is language proposed to be deleted, Underlined language is
amended fanguage, and *** represents sections that have been skipped and that remain

unchanged.



NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY or APALACHICOLA, FLORIDA:

Section 1. Adoption of Representations:

The foregoing Whereas clauses are hereby ratified and confirmed as being true, and the same ate

hereby made part of this Ordinance,

Section 2. Amenthnent to Date of Assumption of Duties;

The City Commission hereby amends Part I Chater, Article 11, Section 17 of the City Code of

Ordinances as follows:

Section 17. Meetings; assumption of office.

On the first Tuesday after the first Mond ay in Qeteber December following cach regular municipal
clection every other year, the City Commission shall meet at the usual place and hold the meetings
ofthe legislative body ofthe City, at which time [the] newly clected Mayor, if same shall be elected
at such election, and the newly elected Conunissioners shall assume the duties of office. The City
Commission shall meel at such times as may be presented by ordinance or tesolution, except that
it shall meet reguiarly not less than once each month,

Section 3. Conflict:

Altordinances or Code provisions in conflict herewith are hereby repealed.

Section 4, Severability. Ifany section, sentence, clause, phrase or provision of this Ordinance
s held to be invalid or unconstitutional by a court of competent jurisdiction, such invalidity or
unconstitutionality shall not be construed as to render invalid or unconstitutional the remaining
provisions of this Ordinance,

Section 5. Liffective Date. This Ordinance shall take effect immed iately upon adoption by the

City of Apalachicola, Florida.
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APALACHICOLA CITY COMMISSION
Agenda item
Meeting Date: June 2, 2026
SUBJECT: Planning and Zoning (P&Z) Board Term Lengths and Composition

AGENDA INFORMATION:

Agenda Location:

Iltem Number:

Department: Administration

Presenter: City Attorney Hartman/City Manager Anderson

BRIEF SUMMARY: The Planning and Zoning board is to consist of seven (7) regular members, none of
whom will be elected officials or city employees. Six of the members will be appointed by the city
commission and one member will be appointed by the school board. The school board appointee will be
ex officio and non-voting. Sec. 2-38. The terms of the members shall be four years. Any vacancy in
membership shall be filled for the unexpired term by the governing body that appointed the member
whose position is vacant. Sec. 2-39. The city council shall have the authority to remove any member for
cause, upon written charges, after a public hearing. Sec. 2-48. Alimembers shall serve without
compensation but may be reimbursed for actual expenses incurred in connection with their official
duties. Sec. 2-39.

Term Lengths

Currently, 5 of 7 (primary, not alternate) P&Z Regular board members have exceeded their termlengths.
Board Composition

Issue — the current composition of the Board is inconsistent with Code. Specifically:

1. Number of Appointees - Currently there are eight {8) appointees to the PZ Board, with the
recentappointment of Ashley Leonard as an afternate by the Commission. The Board is limited
to seven (7) members, with only six {6} appointed by the Commission.

2. School Board — it would appear that the City has appointed the School Board Paosition. i.e. the
School Board has not appointed the 7" ex officic member.

3. Alternate - There is no provision for appointment of an alternate in Code. { am advised this was
done due to frequent difficulty with reaching a quorum. Nonetheless, this is not Code
Compliant.

The length of term issue was brought to the attention of the PZ Board at their last meeting. The five (5)
members who have exceeded their terms indicated they would like to continue fo serve and be
considered for re-nomination by the Commission.



RECOMMENDED MOTION AND REQUESTED ACTIONS:

1. Direct Staff to advertise fornomineesto be selected by the Commission at an upcoming Regular
meeting;
2. Direct Staff to contact the School Board to provide their appointment.
3. Discuss ah Ordinance revision and potential terms —
a. Eliminate School Board Appointment;
b. Eliminate ex officio non voting member position — so that we have 7 voting members —
an odd number;
Provide for appointment of an alternate;
d. Considerproviding for term limits —i.e. a maximum numberof terms a person can serve
consecutively or at all,
e. Any limits we want to place on selection and term of Chairman and Vice chair.

o

ATTACHMENTS: Excelspreadsheet of members, appointment dates and comments.

STAFF'S COMMENTS AND RECOMMENDATIONS: City Code provides for a PZ Board term of four
{4) years, five (5) of the regular board members have exceeded that timeframe. Appointments or re-
appointments need to be made by the Commission to bring the term and composition of the PZ Board
into compliance with Code.

Options for discussion include (but are not limited to):

A. An option discussed would be to transition new membersto fill vacancies created by removal of
memberswho have exceeded their terms the on a set schedule. i.e. not replace 4-5 spots all at
once, cycle them 1-2 or two at a time annually over a 3 year period. This would allow time for
potential Ordinance changes that could dictate number of appointments. Note: This would not
bring the current PZ Board into Code compliance. However, would provide an orderly transition
but would take 3 years to meet code requirements. NOTE: the City Commission Rules of
Procedure, effective June 2, 2024, Rule 28, Guidelines for Citizen Advisory Boards/Committees, (3}
Transitions Between Members states that by-laws, ordinances, guiding documents, etc. will
include language which provides for members (whose terms have expired) to continue serving until
the appropriate appointments are made.

B. Nominate and Appoint four (4} individuals to serve fromamong the applicants. This will resolve
the term length and partially resolve the composition problem.

Consideration — should be given under either Option to processing of an Ordinance which can address
issues 3.a-e above. This appears to be necessary to maintain long term compliance and ease of operation.

Under either option:

We would need to contact the School Board and obtain their nominee. Ex Officio — appears to require
that the appointee be a member of the School Board and not just a regular citizen.

Ashley Leonard the current alternate would be on hold pending an Ordinance change due to lack of
Code authorization for an alternate position at this time.

FUNDING SOURCE: N/A
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APALACHICOLA CITY COMMISSION
Agenda Item
Meeting Date: June 2, 2026

SUBJECT: Variance agreement request 40 7' Street

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: 2

Department:

Presenter: Shelley Shepard, Realtor

BRIEF SUMMARY: Requesting variance agreement for picket fence on Avenue C side and back
wooden fence and outdoor shower on alley side. Current owners did not construct any of
these items. Appears they were constructed prior to 2007, when we have a photo of it being

on the Historic Home tour.

RECOMMENDED MOTION AND REQUESTED ACTIONS:

ATTACHMENTS:

Current survey

Past variance agreement from 1996
Knight's Cottage Article

STAFF’'S COMMENTS AND RECOMMENDATIONS:

Motion to decline entering into an amended or new encroachment agreement.

FUNDING SOURCE:
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Lot 5, Block “28" of the CITY OF APALACHICOLA, ds per mop
or plot thereof in common use on file at the Clerk of the
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fy, SUNDER

— BUILDING 1t

!
;
;
;
f
|

NOTES: ‘

EFFECTIVE FLOOD
ZONE INFORMATION:

Subject property is located in Zones "X”
and "X-0.2%" as per Flood Insurance
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0526F, index date: February 05, 2014,
Fronklin County, Florido,
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undersigned surveyor. |
BEARING REFERENCE: ALL BEARINGS established using Floride Grid North datum,

2.
3. NO IMPROVEMENTS have bgen lacated in this survey other thad
shown hereon. !
4. There ore NO VISIBLE ENCROACHMENTS other thon those shown hereon.
5. This survey is dependent upon EXISTING MONUMENTATION. i
6. Nol valig without the signoture and the origlnal raised seal of)

a Florida lficensed surveyor ond mopper. |
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FILED AND RECDRDED

DATE 03/05/96 TIME 15:97

HENDALL WADE

CO:FRANKLIN 8T:

CITY OF APALACHICOLA
ENCROACHMENT VARIANCE AGREEMENTR c

BY

WIEREAS, a request has been made te  the  CRFy
Apalachicola by the owners ¢f the struclvre set forih In the
site plan attoched as Exhinil "A", property bhelng more
speclflically described as DBlock 28, Lot G, In the City of
Apalachicola, Flovida, for the Clty to avthorize a varjance
allowing aend permitting the encroschment of a wood frame
bulldling into the atley adlacent to sald property and the
encroament of two coneretls driveway slabs  inlo lhe right-of-
way of Avenue U as shown In the atiached Exhlbit "A"; and

WIEREAS, satd applicant(s) by thelr signature below
herehy certify that they have provided all data and
Informatlon regavrding said property to the Cliy and that the
City has determined that 1t finds no o¢blectlon or reasoen to
deny the requesl; and

WHEREAS, sald applicant(s) by thelr signature below
hereby agree and blind the appllcant(s) and all owners,
guccessors and asslgns  of ithe subject properly to the
obligations, condltions and responsibllities get  fortih In
tkis document and that such obllgations and conditlons shall
constitute covenants that run with sald land or property; and

WIIEREAS, the appllcant(s) herveby certily that thelr
signature set forth below as appllcant{s)} constitutles the
total owners of the property and all persons who are requlred
to blnd the proeperty to these conditions; and

WHEREAS, Lhe appllcant(s) and thelr successors and
asalgns by thelr slgnature below hereby agree to indemnify,
hold harmless and defend the Clty of Apalochicola from abd
agalnst all personal injury and property damage, claims,
demands, sults or Judgements whlch may be made agalnat {t by
yeason of sald encroachment or any characteristic Lthereof;
and

WHEREAS, Lhe appllicant(s) by their signalure below
hereby bind said appllcant and thelr successors and assigns
to the agreement thatl the encroschment shall and way only be
repatred and malntatined, and that once the structure to which
the encroachment 1s connecled Is destroyed by 50% or more as
determined by the City Bullding Inspector this varlance and
agveement shall cease and the enercachment shall be removed;
and

WHEREAS, the aupplicant(s) by thelr slignature below
agree and bind sald applleant{(s) and their successors and
asslgns lhal this allowance of encroachment is subjecl to the
rlghts of the Clty wlth respect to the maintenance of any
utilitles that may underlie the sald encroachment; and

. FL 960950 B H537 P 278

" COsFRANKL IN

CLERK
FL

ST:FL
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b1y vlorq¥ebb, Cily Clerk

WHEREAS, the Clty Comml s lon uf the ity nf
Apalachicela, bused on  the above certitications and
agresments, has agreed to allow he encroachment candltlioned
vpon the regulirements sel hereln on the part of the
applicant(s).

NOW THEREFORE, condiifened and hused on  the agreements
and requiremenls set forth hereln, the ity of Apalachlceeola
nas approved the variance nllowlng the existing sel-backs and
encroachmenls onte the Clly of Apalachleola  property subject
to sald cenditlons,

FOR THE CITY OF APALACHICOLA

Clacl € e

Ack E FRYE | MAvYOR PRG-TE M

ATTEST:

By the signature{s) below, I[/we hereby certify that I/we
are Lhe sole owners of the property on whilch the structure Is
princlpally located as set forth In the attached site plan
that by we by the signatures below agree, warvant and certity
to the matters set forth above In this agreement and hereby
bind our successors and asslgns of the subject property to
these conditions as covenants running wlth the land,

paTED this /-2 dny ot PN el — 1998,

1

Lt e LMt ry, o G 2
Witness: LEE H MATHES ApFlicant 4
Witness: DEBoeAN GUILLOTTE Appltioant

STATE OF FLORIDA - COUNTY OF FRANKLIN

I HEREBY CERTIFY that on this doy, bofore me, an eofflcer
duly authorlzed to administer oanths and take acknowledgments,
personally appeared ine. A, Doerfer , known to
me to be the person described In and who ecxXecuted the
toregoing lnstrument, who acknowledged bhefore me that WShe
exrpcuted the same, that [ relied upon the_tollowlng form of

ldentitication of the above-named person: _ Pecsonal Fag“gm
, and that an oath (we¥) (was #Ft taken,

WITNERS < M5,

State as @\g‘éﬁﬂuﬁﬁ'%*% \5t  day of _ Mareh , 1948,
'@Q%tﬂ?q ‘t.?‘qn-

¥ ‘%
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Knight Cottage
40 Seventh Street (Map #6 )
The present structure is actually two old houses joined together.

The front section was construced between 1847 and 1852, report-
edly built and occupied by slaves belonging to merchant Thomas

Orman. The house was remodeled in the early 1900’s when the fire-
places were added and another house was attached to the back. The
remodelling was done with mill-end lots, thus the variety of wooden
wall surfaces. In 1991 noted cookbook author Jane Doetfer gutted
the back of the house to make a new kitchen, tore off the back steps
and bathroom, replacing with a new bathroom that utilized some of

the fixtures that were there to keep that “old” look. Current owners

are Christine and John Knight.

8




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: June 2, 2026

SUBJECT: Encroachment Agreement {Grant of Easement for Encroachments)

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: 3

Department: Commission

Contact: Charles Costin/Applicant
Presenter: Dan Hartman

BRIEF SUMMARY:

Attached is a request for encroachment agreement (Grant of Easement for Encroachments).
The request is for an encroachment agreement to allow encroachment of a carport, propane
tank enclosure and storage building into the alley between 11t and 12 Street at 145 Bay
Avenue.

RECOMMENDED MOTION AND REQUESTED ACTIONS:

Decline to enter into an encroachment agreement.

FUNDING SOURCE: N/A

ATTACHMENTS:

Encroachment Agreement request, including easement document and Survey,

STAFF'S COMMENTS AND RECOMMENDATIONS:

Encroachment Agreements have typically been granted only for long standing pre-existing
structures such as primary residences. To grant such an encroachment for a temporary or
auxiliary structure would deviate from prior code enforcement actions and decisions by the
Commission. Staff does not recommend entering into an encroachment agreement on this
application.



ostin andy Costin

ATTORNEYS AT LAW
413 WiLLIAMS AVENUE
PoRT ST1. JOE, FLORIDA 32456
TELEPHONE (850) 227-1159

FAX: (850) 227-3373
Charles A. Costin (850)

Lauren M. Costin Mailing Address:
Cecil G. Costin, Jr. Post Office Box 98
(1923 - 1990) Port St. Joe, FL 32457-0098

May 18th , 2026

City of Apaiachicoi
Arne Chusk Ansdecson
1 Bay Avenue
Apalachicola, FL 32320

Via email: candersoné@cityofapalachicoia.com

KE:  Replatr Letrer of Request for Lot Split for parcel No: 04 243-000-020
Mz, Apderson:

Please find enclosed a proposed easement for Encroachrienis thar am presenting on behalf
of the Susan Clementson Trust. The easement has been approved as vo form by the City Artorney,

Dot Duncar,

The encroachments as showr on the survey are Limited to 20 enclosed propane tank, storage

building, wnd carport that encroach inie the Alleyway between | 1 and 12 Street.

Pleass slace this proposed cesement on the agenda tor the next meeting.

Charles A, Costin \

ps: enciosties



THIS INSTRUMENT PREPARED BY:
Charles A. Costin, Esquire

413 Williams Avenue

Port St. Joe, Florida 32456

GRANT OF EASEMENT FOR ENCROACHMENTS

STATE OF FLORIDA
COUNTY OF GULF

This indenture made and entered into on this day of May, 2026, by and between
THE CITY OF APALACHICOLA FLORIDA, a Florida municipal corporation (Hereinafter
referred to as GRANTOR} , and ELIZABETH C. CLEMENTSON, WILL HAMPTON
CLEMENTSON, and CHARLES WILLIAM CLEMENTSON as Trustees of the SUSAN B.
CLEMENTSON REVOCABLE TRUST dated July 25, 2006 , its successors and assigns
{Hereinafler referred to as GRANTEE).

WHEREAS, GRANTEE is the owner of real property described as:

Lot 10, Block 46, and one-half of Lot § in Block 46, said one-half of Lot 9 being
that parcel of land adjacent to and alongside of Lot 10 for a distance of 100 feet
and extending from the boundary line of Lot 10 for a distance of 30 feet, all in the
City of Apalachicola, County of Franklin, according to the map of that City now
in general use,

WHEREAS, there exists certain encroachments by the GRANTEE of an enclosed
propane tank, wood frame storage building, and carport that extend into the 30" alleyway of the
GRANTOR. The nature and extent of the encroachiments are as shown on the survey of Thurman
Roddenberry & Assaciates, lic., attached hereto as Exhibit “A”.

WHEREAS, GRANTEE desires to obtain a non-exclusive easement over a portion of
GRANTOR'S alleyway to maintain the existing encroachments identified above and as shown
on Exhibit “A"” ; and,

WHEREAS, GRANTOR has agreed to grant to GRANTEE an easement to maintain such
existing encroachments over its property for the aforesaid purposes on the terms and conditions
below:

NOW THEREFORE, that in pursuance of this agreement and for valuable consideration
GRANTOR grants unto GRANTEE it's heirs, successors and assigns, a non exclusive casement
(o maintain the existing encroachments as shown on Exhibit “A”, over the portion of the 30/
Alley currently encroached upon,

This easement is granted by GRANTOR to GRANTEE on the following specific tenms
and conditions, to-wit:

1. GRANTEE agrees not to construct any further improvements on the 30" alley
way
of GRANTOR; and,

2. The tetm of this easement shall be for the useful life of said encroachment(s) and
will
terminate with respect to those encroachments if the same are removed or destroyed. If the
encroachment, or the structure to which the encroachment is connected is destroyed by 50% or
more as determined by the GRANTOR'S Building Inspector, then that encroachment shali be
removed and this ¢asement shall terminate with respect to that encroachment.

3 That GRANTEE, its successors and assigns agree to save, protect, indemnify and
hold harmless, GRANTOR from and against claims, demands, suits, penaltics, fines, judgments,



damages to persons or property made against GRANTOR by reason of such encroachments or
any characteristic thereof and the GRANTEES' by its signature below affirm and agree that its
successors and assigned are bound by the terms contained herein.

TO HAVE AND TO HOLD the easement hereby granted to GRANTEE, it's heirs and
assigns.

IN WITNESS WHEREQF, the Grantor has hereunto set it's hand and scal the day and
year first above written,

CITY OF APALACHICOLA
Witness By: Brenda Ash , mayor
Printed Name:
Address;

ATTEST:
Witness
Printed Name: CITY CLERK
Address:

State of Florida
County of

The foregoing instrument was acknowledged before me by ( } physical presence or
{ ) online notarization on this day of May, 2026, by Brenda Ash, a Mayor of the
City of Apaiachicola, Florida, a Florida municipai corporation, who physically appeared
before me and who is personally known to me or who has
produced as identification.

NOTARY SEAL

Print Name:

Notary Public

My Commission Expires:

SUSAN B. CLEMENTSON REVOCABLE TRUST

Witness By: Elizabeth C. Clementson, Trustee

Printed Namc:
Address of witness:

Witness
Printed Name:
Address of witness;

State of
County of

The foregoing instrument was acknowledged before me by ( ) physical presence or
{ ) online notarization on this day of May, 2026, by Elizabeth C, Clementson, as




Trustee, who physically appeared before me and who is personally known to me or who has

produced

State of

County of

Witness
Printed Name:

Address of witness:

as identification.

NOTARY SEAL

Print Name:

Notary Public

My Commission Expires:

SUSAN B. CLEMENTSON REVOCABLE TRUST

By: Will Hampton Clementson, Trustee

Witness
Printed Name:

Address of witness:

State of
County of

The foregoing instrument was acknowledged before me by ( ) physical presence or
{ ) oniline notarization on this day of May, 2026, by Wil Hampton Clementson, as
Trustee, who physicatly appeared before me and who is personally known to me or who has

produced

Witness
Printed Nome:

Address of witness:

as identification.

NOTARY SEAL

Print Name:

Notary Public

My Commission Expires:

SUSAN B. CLEMENTSON REVOCABLE TRUST

By: Charles William Clementson, Trustee

Witness
Printed Name:

Address of witness:

State of
County of




The foregoing instrument was acknowledged before me by ( ) physical presence or

( } onling notarization on this day of May, 2026, by Charles William Clementson,
as Trustee, who physically appeared before me and who Is personally known to me or who has
produced as identification.

NOTARY SEAL

Print Name:

Notary Public

My Commission Expires:
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APALACHICOLA CITY COMMISSION
Agenda ltem
Meeting Date: 6/2/2026

SUBJECT: Library Board Appointment

AGENDA INFORMATION:

Agenda Location:  New Business

Item Number: 4
Department: Citizen Board
Presenter: Charles Anderson

BRIEF SUMMARY: There is (1) Vacancy on Library Board and {1} application received.

RECOMMENDED MOTION AND REQUESTED ACTIONS: Appoint Ms. Molly Wilson to the Library
Board as a Full Member.

ATTACHMENTS: Volunteer Board Application

STAFF'S COMMENTS AND RECOMMENDATIONS: Approve

FUNDING SOURCE: N/A




' BOARD/COMMITTEE CANDlDATE QUESTIONAIRE

REQUESTED BOARD/COMMITTEE APPOINTMENT L\\o rav VI\

APPLICATION DATE \;I \% ! 2026

DATE APPOINTED

wam_Molly (pailson
MAILING ADDRESS: | O Avenve T

PHYSICAL ADDRESS: ____Axpalachicols, = 3,320
el §S 0321 $0SS © HOME#
EMAIL: greerdmrw\alks{@ ) amedi. com

PLACE OF EMPLOYMENT: ____[N[A
WORK#H:

1, HOW LONG HAVE YOU BEEN A RESIDENT OF THE CITY OF APALACHICOLA?

C) \-'JeaJLS

~

2. WHY ARE YOU INTERESTED IN SERVING ON THIS BOARD/COMMITTEE?
T Leww Ak (Noyzery & g

wWEwd &vM C_p MM SR 'N-\.{

3. WHAT DO YOU FEEL YOU CAN CONTRIBUTE BY SERVING ON BOARD/COMMITTEE?

\w*a-s\ T  can.

4. DO YOU HAVE ANY EXPERIENCE BY PREVIOUSLY SERVING ON ANY CITY, COUNTY, OR
OTHER GOVERNMENTAL BOARDS? IF SO, WHICH BOARDS AND HOW LONG?

5. HAVE YU ATTENDED ANY CITY MEETINGS? IF SO, WHICH ONES? -
Nes. Cidey Commizaion mMixs- <Severatl over

e last <] fenvs - Uatch ohers onle .




R RSt

£

¢ WiLL YOU BE ABLE TO CONTRIBUTE THE NECESSARY TIME TO PROPERLY RESEARCH. .
{SSUES AND BE AVAILABLE TO ATTEND SCHEDULED MEETINGS? '
\Ves.
Ye §

7. HAVE YOU READ AND/OR FAMILIAR WITH THE CITY'S LAND DEVELOPMENT CODE?
\O . :

9. HAVE YOU READ AND/OR FAMILIAR WITH THE CITY'S COMPREHENSIVE PLAN?
< oV et

9. HAVE YOU READ AND/OR FAMILIAR WITH THE CITY’S HISTORIC GUIDELINES?
\st .

10, DO YOU HAVE ANY EXPERIENCE IN CONSTRUCTION, PLANNING, LAND USE, OR

ARCHITECTURE? IF SO, HOW LONG?
. N»

11, IF APPOINTED, YOU WILL BE REQUIRED BY LAW TO FOLLOW THE SUNéHINE LAW.
HAVE YOU READ AND/OR FAMILIAR WiITH THE SUNSHINE LAW?
s

SIGNATURE

Mary B Wilssn * Mol

PRINTED NAME




APALACHICOLA CITY COMMISSION
Agenda item
Meeting Date; June 2, 2026

SUBJECT . Flection Ordinance

AGENDA INFORMATION:

Agenda Location: Unfinished Business

Item Number: 1
Department:
Presenter: Attorney Hartman

Brief Summary: At the May 5th Regular Meeting Ordinance 2026-02 was presented for 1st
Reading to update the basicelection ordinance passed in 2023, specifically changing the
date when newly elected officials assume office from October to December to correspond
with new election dates.

RECOMMENDED MOTION AND REQUESTED ACTIONS: Adopt Ordinance 2026-02

ATTACHMENTS: Election Ordinance 2026-02

STAFF'S COMMENTS AND RECOMMENDATIONS: Approve

FUNDING SOURCE: N/A



ORDINANCE NO. 2026-02
AN ORDINANCE OF THE CITY OF APALACHICOLA, FLORIDA
PROVIDING FOR THE AMENDMENT OF APALACHICOLA CODE
OI' ORDINANCES, PART I, ARTICLE II, SECTION 17 THE DATE
ON WHICH ELECTED OFFICIALS ASSUME THE DUTIES OF
OIFICE TO CORRESPOND WITH NEW ELECTION DATES;
PROVIDING FOR THE REPEAL OF ANY ORDINANCE OR PARTS
THEREFROM IN CONFLICT HEREWITH; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE,
WHEREAS, the City of Apalachicola adopted Ordinance 2023-01 which amended the
Charter in order fo conduct its elections in November on even numbered years in order to coincide

with the County, State and National election dates; and
WHEREAS, moving the City election date has resulted in an amendment being necessary
to account fora new date for assumption of dutiesby newly elected Commissioners and/or Mayor,

as applicable;
WHEREAS, pursuant to Section 100.3605 and 166.02[(4), Florida Statutes the governing
body of a mumicipality may by ordinance change the dates for election of members of the

governing body of the municipality and provide for the orderly transition of office resulting from

such date changes.

NOTE: Struekthreugh lunguage is language proposed to be deleted, Underlined language is
amended language, and **¥* represents sections that have been skipped and that remain

unchanged. i



NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF APALACHICOLA, FLORIDA:
Section 1. Adoption of Representations:
The foregoing Whereas clauses are hereby ratified and confirmed as being true, and the same ate

hereby made pait of this Ordinance.

Section 2. Amendment to Date of Assumption of Dufies:

The City Commission hereby amends Part 1 Charter, Article IT, Section 17 of the City Code of

Ordinances as follows:

Section 17, Meetings; assumption of office.

On the first Tuesday after the first Monday in Qeteber December following each regular municipal
election every other year, the City Commission shall meet at the usual place and hold the meetings
ofthe legislative bodyofthe City, at which time [the] newly elected Mayor, if same shall be elected
at such election, and the newly elected Commissioners shall assume the duties of office, The City
Commission shall meet at such times as may be ptesented by ordinance or resolution, except that
it shall meet regularly not less than once each month.

Section 3, Conflict:

All ordinances or Code provisions in conflict herewith are hereby repealed.

Section 4. Severability, Ifany section, sentence, clause, phrase ot provision of this Ordinance
is held to be invalid or unconstitutional by a court of competent jurisdiction, such invalidity or
unconstitutionality shall not be construed as to render invalid or unconstitutional th'e remaining
provisions of this Ordinance.

Section 5. Effective Date, This Ordinance shall take effect immediately upon adoption by the

City of Apalachicola, Florida.



PASSED FIRST READING ON: ‘5//;)/ /QDQ\ \ g

PASSED SECOND READING ON:

CITY OF APALACHICOLA

BY:

Brenda Ash, Mayor

ATTEST:

Sheneidra Cummings
CITY CLERK



5.5.26 CC Regular Meeting

A Regular Meeting of the Apalachicola City Commission was held on Tuesday, May 5, 2026,
at 6:00 PM, at the Commission Meeting Room located at 74 6th Street, Apalachicola, FL.

Present: Mayor Brenda Ash, Commissioner(s) Donna Knutson, Donna Duncan, Adrienne
Elliott, Despina George, City Manager Chuck Anderson, City Attorney Dan Hartman, Chief
Bobby Varnes, Lt. Chase Richards, and City Clerk Sheneidra Cummings

The meeting was called to order by Mayor Ash, followed by an invocation and the Pledge of
Allegiance.

Agenda Adoption

Prior to adoption, Mayor Ash requested one amendment: that New Business ltem 4
(Strategic Visioning) be moved to New Businass Iltem 1.

Motion to adopt the agenda as amended was made by Commissioner Elliott and seconded
by Commissioner Knutson. No Discussion, none opposed. Motion carried, 5-0.

Public Comment

Joe Taylor, Executive Director of Franklin's Promise Coalition and resident addressed the
Commission regarding the SUNS project, a conservation corps initiative supported by The
Nature Conservancy to explore community-envisioned, nature-based solutions to local
flooding challenges. Mr. Taylor announced that a workshop would be held on May 12th
beginning at 8:00 AM at ANERR. He noted that The Nature Conservancy has set aside
limited funding to support implementation, and that individual community meetings would
follow. Commissioner Knutson indicated her willingness to attend the May 12th workshop
on behalf of the Commission.

Torben Matson, representing the Parks and Recreation Committee, addressed the
Commission regarding the availability of Farmers Market funds and requested that the
Commission consider allocating those monies to the Parks and Recreation Committee at a
future meeting. He described the Committee's interest in promoting recreational
programming and community engagement with the city's parks and outlined a process by
which the Committee would convene park adopters to develop a proposed budget for
Commission consideration. Commissioner Duncan inquired whether Parks and Recreation
would consider taking over the Farmers Market operations at the old mill pond at Scipio
Creek, and Mr. Matson indicated the Committee would be willing to explore that possibility.
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5.5.26 CC Regular Meeting

Pete Weitzel, 112 Avenue D, addressed the Commission regarding the city's tree-trimming
policies, urging elected officials to reject a blanket approach of cutting all trees to 14 feet
above the roadway. He cited FDOT practices in Tallahassee, where canopy roads are
protected and clearances are evaluated on a case-by-case basis, and encouraged the
Commission to adopt a vision for Apalachicola that balances aesthetic preservation with
safety rather than prioritizing accommodation of oversized vehicles.

Anita Grove provided an update on the Apalachicola National Estuarine Research Reserve
partnership, noting that the final commercial harvest numbers for January and February
were still pending due to unreturned tickets. She reported that a letter had been submitted
to the ACF Stakeholder and Tri Rivers Association meeting in Albany describing the
deteriorating condition of the Bay Area due to the ongoing exceptional drought and lack of
fresh water. Ms. Grove also requested that the Commission, through the City Manager or
individually, add their names to a sign-on letter in support of federal funding for the
Research Reserve, which employs 26 people, generates over $2,000,000 annuatly in the
area, and is matched by state funds. She indicated the process could be handled digitally
through the association.

Amy Hersey, 451 25th Avenue, spoke on behalf of constituent Josh Porter of 112 Dr.
Frederick S. Humpbhries Street, who had been waiting for a water and sewer tap since
paying his fee on February 4th. She noted that Mr. Porter's property cannot receive a
Certificate of Occupancy—and therefore cannot be sold—until the tap is completed and
requested that the city expedite the process.

New Business #1: Strategic Visioning

City Manager Anderson introduced Charles Chapman, owner and principal consultant of
C4 Strategies, who was retained by the city following a Commission request for a strategic
visioning process. Given the upcoming fall elections and the city's transitional phase, the
Commission agreed to pursue a two-year strategic action plan rather than a longer-term
vision.

Mr. Chapman provided an overview of his professional background, including 18 years of
service to cities and counties across Florida, including nine years with Gadsden County
and service as County Manager of Hendry County and City Manager of Naples. He
described the three-phase process underway:

Phase 1- Fact Finding: Mr. Chapman reported that he had reviewed three years of
the city's budgets and audits and had conducted individual interviews with each
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5.5.26 CC Regular Meeting

Commissioner to understand their priorities noting that these were separate phone
calls, not a joint meeting.

Phase 2 - Stakeholder Focus Group Workshop: A two-day, invitation-only
workshop is planned for the first part of June, to be held at the Commission
Chambers. Up to 20-25 participants will be invited from the community, including
business leaders, educators, volunteers, county and school board representatives,
and Chamber of Commerce members. Day one will focus on a SWOT analysis
(Strengths, Weaknesses, Opportunities, and Threats) as it pertains to city
government. Day two will focus on developing broad strategic goals from the group's
findings. Following the workshop, Mr, Chapman indicated he would return to the
Commission in mid-June to present the strategic goals for review and refinement.

Phase 3 - Objectives and Final Adoption: Working with the City Manager and key
staff, Mr. Chapman will develop measurable objectives under each strategic goal.
He emphasized the critical importance of tying the plan to the city's budget, stating
that a strategic plan not followed by financial commitments amounts to a ptan that
sits on the shelf. Final adoption is anticipated by mid-July, in time to integrate into
the Fiscal Year 2027 budget development cycle.

Commissioner George confirmed that Commissioners should submit their stakeholder
recommendations through the City Manager. Commissioner Elliott thanked Mr. Chapman
for the clear outline of phases and deliverables. Commissioner Knutson asked about the
final selection process for the 20-25 invitees, which City Manager Anderson confirmed
would be coordinated through his office. Commissioner Knutson requested examples of
previous strategic plans produced by C4 Strategies, which City Manager Anderson agreed
to forward to the Commission. Commissioner Knutson further emphasized the need for a
public communications plan to manage community expectations and feedback from those
not directly included in the focus group. City Manager Anderson noted that a community
workshop open to the public is being planned, tentatively for June 2nd, which also
corresponds to a Commission meeting date. Commissioner Duncan asked whether public
comment workshops had identified dates, and City Manager Anderson confirmed the
tentative June 2nd date.

New Business #2: Election Ordinance 2026-02

City Attorney Hartman presented the first reading of Ordinance 2026-02, an ordinance
amending Apalachicola Code of Ordinances Part 1, Article 2, Section 17, to adjust the date
on which elected officials assume the duties of office so as to correspond with the city's
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5.5.26 CC Regular Meeting

new November election schedule. Under the amendment, commissioners will be seated in
December rather than October. Attorney Hartman described the measure as housekeeping
to align the seating date with the recently updated election ordinance.

Commissioner Duncan asked whether the qualification date had been addressed. Attorney
Hartman explained that the qualifying period remains in June, consistent with county
practice, and that while some concern has been raised about the extended campaign
period this creates, the qualifying date is not currently codified in ordinance. He indicated
that coordination with the Supervisor of Elections would be the appropriate mechanism to
adjust qualifying dates for future elections, beginning in 2028 if the Commission desires.

Motion to approve the first reading of Ordinance 2026-02 and to advertise for a second
reading at public hearing was made by Commissioner George and seconded by
Commissioner Elliott. No further discussion was held. None opposed. Motion carried, 5-0.

City Manager Anderson presented the recommendation of the Housing Authority Board of
Commissioners to appoint Ms. Valentina Webb and Mr. David Walker as Commissioners on
the Housing Authority Board. The nominations had been voted on by the Housing Authority
Board at their March 25th meeting.

Motion to approve the appointment of Valentina Webb and David Walker to the Housing
Authority Board was made by Commissioner Elliott and seconded by Commissioner
George. None opposed. Motion carried, 5-0.

New Business #4: DHR Grant Application re-submission-Phase IV (City Hall, Ave E

City Manager Anderson requested Commission authorization to resubmit a grant
application to the Florida Department of State, Division of Historical Resources, under the
Special Category funding program, for Phase 4 structural repair of the Middlebrook
Building (City Hall, Avenue E). The application seeks $300,000 to complete ADA access
improvements and needed structural repairs. Due to the Governor's removal of historical
funding from the state budget, the city must reapply for the same grant it had been
awarded in the prior fiscal year. The required match totals $75,000, of which only $18,750
must be in cash; the remainder may be in-kind. City Manager Anderson confirmed that the
match funds were set aside when the Commission approved the same application on May
6, 2025, and have not been otherwise obligated.
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5.5.26 CC Regular Meeting

City Attorney Hartman read Resolution 2026-06 in its entirety noting that itwas a
Resolution of Match Support certifying that the required cash match is available and
execute the grant application.

Motion to adopt Resolution 2026-06 was made by Commissioner George and seconded by
Commissioner Elliott. No discussion. None opposed. Motion carried, 5-0.

Unfinished Business #5: DEP WWTP Consent Order

City Attorney Hartman reported that this item had been tabled at the previous meeting due
to concerns about the interaction between the consent order and a pending local act that
would transfer ownership and operational responsibility of the city's wastewater treatment
facilities to the Apalachicola Water and Sewer District. Following that meeting, City
Manager Anderson arranged a meeting with the Florida Department of Environmental
Protection {DEP), which agreed to incorporate protective language into the consent order at
Sections 4 and 6. That language acknowledges the pending local act, envisions the
potential transfer of facility ownership, and expressly provides that entering into the
consent order constitutes a contractual obligation incurred in the ordinary course of
business and does not violate the terms of the act. Attorney Hartman stated that the city
now has certainty that executing the consent order will not result in any repercussions
under the act.

Motion to adopt the proposed DEP Consent Order and authorize the Mayor to execute the
same was made by Commissioner Duncan and seconded by Commissioner George. No
Discussion. Motion carried, 5-0.

Mavor and Commissioner Comments

Commissioner Knutson announced her availability to attend the May 12th SUNS
workshop on behalf of the Commission. She also urged the Commission and City Manager
to pursue signing the sign-on letter in support of the Apalachicola National Estuarine
Research Reserve via email prior to the next meeting. Commissioner Knutson reported
attending the second installment of the Institute for Elected Municipal Officials, which
covered topics including council effectiveness, planning and land use, home rule, and
municipal finance. She highlighted growing concern among Florida municipalities about
proposed state-level property tax changes, noting that the Florida League of Cities
communicated that some form of change is likely. She requested that City Manager
Anderson begin compiling data to assess the potential impact of various property tax

Page50f9



5.5.26 CC Regular Meeting

reform scenarios on the city's budget and emphasized the need for a proactive
communications strategy to inform property taxpayers of the potential consequences.

Commissioner BPuncan extended thanks to the city administration for organizing a well-
attended community cookout, commending City Manager Anderson, City staff, and all who
assisted with setup and cleanup.

Commissioner George raised the issue of Planning and Zoning Board member term
compliance. She noted that the Land Development Code establishes a four-year term for
board members but that this provision has not been consistently enforced. Of the seven
current members, four have expired terms and at least two have served for a decade or
more. Commissioner George requested that this matter be placed on the next meeting's
agenda to develop a transition strategy--such as a phased first-in, first-out rotation—that
brings the board into compliance without disrupting continuity. She also highlighted the
Parks and Recreation Committee's participation in the county's Earth Day celebration at
Riverfront Park, where committee members successfully recruited new park adopters on
the spot, and expressed enthusiasm for relaunching the park adoption program.

Commissioner George also acknowledged the tragic drowning of Mr. Jerome Collins at
Scipio Creek, noting that volunteer Chip Sanders located Mr. Collins' remains, providing
closure to the family. Both Mr. Sanders and a member of Mr. Collins' family expressed a
desire for the city to install security cameras at the Scipio Creek boat ramp. Commissioner
George confirmed that City Manager Anderson was already in discussion with the Police
Chief regarding grant funding for cameras and the possibility of borrowing cameras from
the county in the interim.

Joe Taylor, currently serving as Chair of the Planning and Zoning Board, briefly addressed
the Commission to note that he had been unaware of the term limitation provisions and
stated that he serves at the pleasure of the Commission and would support whatever
transition plan is deemed appropriate.

Commissioner Elliott echoed Commissioner George's support for installing cameras at
the mill pond, noting she had already discussed the matter with City Manager Anderson the
prior week. She stated her belief that installing cameras is the most responsible course of
action for the city as the owner of the mill pond property, particularly as electrical upgrades
are being completed there. Commissioner Elliott also expressed interest in convening a
marina workshop in the summer or early fall to revisit rules, regulations, and a formalized
management plan for Battery Park Marina, especially in light of the anticipated retirement
of the current harbor master. She further noted that the first floor of the Middlebrook
Building is expected to be ready for occupancy in August and suggested the Commission
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5.5.26 CC Regular Meeting

begin discussing the future use of that space. Finally, Commissioner Eliott inquired
whether Local Bill 4103 had been transmitted to the Governor's office.

Mayor Ash concurred with comments regarding camera installation at the mill pond and
expressed appreciation for the efforts of Chief Barnes and Lt. Chase Richards in
connection with the recent tragedy at Scipio Creek. She noted that she had received the
Weems Hospital survey and forwarded it to City Attorney Hartman and City Manager
Anderson, requesting an update at the next meeting. Mayor Ash also expressed support for
the SUNS project and the Aynor workshop.

City Manager Anderson provided the following updates:

« Finance Director Lee Mathes and Grants Manager Leslie Glaze wilt undergo a CDBG-
DR {Community Development Block Grant - Disaster Recovery) audit from May 11—~
13, conducted by the Department of Commerce, focusing on grants awarded
following Hurricane Michael.

» The incoming harbor master has implemented new boat slip management and
billing software called DOCKWA, which will automate contract finalization, billing,
and slip reservations, and allow users to check avaitability and book slips online.

« The Police Department is obtaining quotes to install security cameras at Mill Pond,
6th Street Park, and Battery Park Marina. The city is simultaneously pursuing grant
funding for a more robust camera system but will not delay action at Mill Pond
pending grant approval.

+ Code Enforcement Officer Brandon Henderson completed all required training and
passed the state certification exam in the fundamentals of code enforcement.

e The city has issued two RFPs for disaster debris removal and disposal and for
disaster debris monitoring services, with bids opening May 22nd.

« Thecityisinthe process of creating a new official Facebook page due to access and
permissions issues with the previous page. The new page will be linked to the old
page to facilitate a smooth transition, and ongoing communication to the
community will be provided. Commissioner Knutson asked whether the city would
also mirror content to Instagram, which City Manager Anderson confirmed.
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5.5.26 CC Regular Meeting

« Local Bill 4103 has not yet been transmitted to the Governor's office. A special
legislative session is scheduled for the following week for budget matters, with a
second special session anticipated in June for property taxes.

« With the retirement of Greg Harris, Tracy Boone, who had been fillinginon a
temporary basis as Public Works Supervisor, has accepted the position on a full-
time basis.

« Candace Burke will join the city as the new Utility Front Office Clerk beginning May
11th.

+ Colin Wefing has been hired as Special Projects Coordinator and will begin on May
20th.

« Regarding Mr. Porter's water and sewer tap at 112 Dr. Frederick Humphrey Street,
City Manager Anderson reported that city crews began work that morning. An
underground air vac pit was discovered to be disconnected from the main line,
requiring additional repair before the tap can be completed. Mr. Porter's project has
been prioritized as the first applicant on the list indicated they are notin a rush.

Commissioner George mentioned the resolution 2026-060 that was approved at the last
regular meeting in regard to applying for grant funds for a carbon filtration water treatment
system. Commissioner George requested that a representative from Dewberry come
before the Commission to discuss their findings and provide clarification on their
recommendation in an effort to inform and update the Commission. Commissioner George
went on to state that the Commission has not previously been made aware of Dewberry’s
recommendation via a technical memorandum that was submitted to the former city
manager in January 2025.

City Attorney Hartman reported that a $70,000 payment from the Denton Cove matter is
expected imminently—he was informed approximately ten days prior that a check was
being processed-—but had not yet been received. He indicated he would pursue court
enforcement promptly if payment is not received.

Consent Agenda

Motion to approve the Consent Agenda, including the 4.7.26 City Commission Regular
Meeting Minutes, the P&Z April 13, 2026 Meeting Minutes, and the P&Z March 8, 2026
Meeting Minutes, was made by Commissioner Elliott and seconded by Commissioner
George. No discussion. None opposed. Motion carried, 5-0.
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Department Reports

Department reports were made available for Commission review. No discussion was held.

Adjournment

Motion to adjourn was made by Commissioner Elliott and seconded by Commissioner
George. No further discussion. None opposed. Motion carried, 5-0.

Brenda Ash, MAYOR

ATTEST:

Sheneidra Cummings, CITY CLERK
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CITY OF APALACHICOLA
PLANNING AND ZONING BOARD
REGULAR MEETING
Monday, May 11*, 2026
City Meeting Room - 74 6" Street
Minutes

Attendance: Joe Taylor, Jim Bachrach, Lee McLemore, Elizabeth Milliken, Myrtis
Wynn, Bobby Miller, Greg Golgowski, Ashley Leonard, Alternate (non-voting)

Regular Meeting: 6:00 PM

1. Approval of April 13", 2026 regular meeting minutes.
a. Dennis Winterringer, Resident. Requested that P&Z meetings be recorded
and posted to the City's website more consistently.
b. Apalachee Regional Planning Council to coordinate with the City Clerk to
record all future meetings.
c. Motion to approve by Jim Bachrach; 2"¢ by Lee McLemore - all in favor,

motion carried.
2. Review, Discussion and Decision for Certificate of Appropriateness & Fence.
(R-1) @ 112 7t Street. Block 60 Lot 3. Owner: Josh Porter; Contractor: NRG

Industries.

a. Josh Porter, Owner — Present. Stated that the floodplain administrator has
approved the site plan.

b. Dennis Winterringer, Resident. Provided written and verbal comment on
concerns about stormwater management between private residential
properties.

c. Dan Hartman, City Attorney. Advised the Board to refrain from commenting
and to allow private residents to resolve stormwater management disputes
amongst themselves. He also noted that the City Manager has issued a
request for proposals for continued engineering services, with additional
details forthcoming.

d. Motion to approve by Jim Bachrach; 2" by Lee McLemore - Elizabeth

Milliken opposed, motion carried 6-1.




3. Review, Discussion and Decision for New Residential Construction. (R-2) @ 18
Adams Street. Neels Addition Block 5 East 24’ Lot 3 and Lot 4. Owner: Leslie
Rindler; Contractor: Galloway Construction.

a.

Galloway Construction, Contractor — Present. Described the intended use
of the property. The contractor stated that their design is consistent with
the neighborhood and noted that the trees at the front of the property will
be preserved, while those at the rear will be removed.

Greg Golgowski expressed concerns regarding the size of the storage and
garage portions of the property.

Dan Hartmam, City Attorney. Stated that because there is no separate
accessory structure and all uses are contained under one roof, with all
portions being heated and cooled, the home’s interior design fails within
the discretions of the private property owner.

Greg Golgowski also expressed concerns about the industrial design of
the building and requested that an additional vegetative buffer be included
as a condition of approval.

Bobby Miller stated that the submitted site plan provides a sufficient
vegetative buffer and that requiring additional screening beyond what is
shown would not be necessary.

Motion to approve by Lee McLemore; 2™ by Bobby Miller - Greg

Golgowski opposed, motion carried 6-1.

4. Review, Discussion and Decision for Certificate of Appropriateness & Accessory
Structure. (R-1) @ 196 7t Street. Block 170 Lot 4. Owners: Bill and Sherry!

Eckles; Contractor: Bestway Portable Buildings.

a.
b.

Kayla Bronough, Contractor — Present.
Stella Kearns, Apalachee Regional Planning Council. Site plan meets all
requirements of the Code of Ordinance including impervious lot coverage.

Motion to approve by Greq Golgowski: 2™ by Jim Bachrach - all in favor,

motion carried.

5. Review, Discussion and Decision for Fence. (R-2) @ 170 20" Avenue. Block 246

Lots 1-3. Owner: Brooke Evans: Contractor: Mr. Fence of Florida.



a. Brooke Evans, Owner — Present. Requested approval to install a six-foot
vinyl fence in the same location as the previous galvanized fence. She
stated that the galvanized fence had already been removed and provided
photos of its previous condition.

b. Joe Taylor stated that the removal of the fence requires that any new
fence comply with the Code of Ordinances, and the fence location would
need to be adjusted accordingly.

c. Brooke Evans stated that existing trees and a well are located near the
area where the Board has suggested the fence be placed.

d. Bobby Miller stated that either the trees would need to be removed and
the well relocated, or that the property owner should consider installing a
four-foot fence in the previous fence location.

e. Motion by Lee McLemore to approve two options for the owner's

consideration: Option 1: Install a four-foot fence along the street side at

the existing propenty line. Option 2: Install a six-foot fence along the street

side (front lot line), attached to and aligned with the rear of the principal

structure; 2™ by Jim Bachrach - all in favor, motion carried.

6. Review, Discussion and Decision for Accessory Structure & Fence. (R-2} @ 197
14 Street. Block 140 Lots 6-7. Owners: Michael and Constance Sams;

Contractor: GeoFlora Group LLC.

a. GeoFlora Group LLC, Contractor — Present. Stated that the pool’s location
and size is still undetermined by the property owners. The contractor
indicated that the intent was to obtain approval for all items to avoid
having to return to the Board. The contractor further states that the
property can accommodate a pool exceeding 1,300 square feet while
remaining within allowable impervious surface limits; however, the
anticipated pool size is between 500 and 600 square feet.

b. Stella Kearns, Apalachee Regional Planning Council, Recommended that
the Board to not approve the pool due to insufficient information provided

by the applicant.



¢. Ashley Leonard, Alternate (non-voting at this meeting). Requested verbal
confirmation that the parcels had been joined, as this is not reflected on
the Property Appraiser's website, an inquired whether any protected trees
are located on the property, noting that a tree survey was not included with
the application.

d. GeoFlora Group LLC, confirmed that the parcels have been property
joined and stated that no protected trees are located on the property. The
contracted noted that this can be verified by “Tree HELP! LLC."

e. Greg Goigowski inquired about requiring an additional 15-foot vegetative
buffer as a condition of approval due to the industrial design of the
property.

f. Dan Hartman, City Attorney. Stated that conditional approvals are typical
for commercial developments; however, because this is a residential
property, a conditional approval would not service as a basis for denial.

g. Motion by Bobby Miller to approve fence and pole barn but require

applicant to return to the Board with a separate application for the pool

once they have the exact pool size and location determined; 2™ by Jim

Bachrach - all in favor, motion carried.

7. Review, Discussion and Decision for Certificate of Appropriateness. (R-1) @ 67

Avenue C. Block 15 Lots 1-2. Owner: Randy Fike; Contractor; GeoFlora Group
LLC.

a. GeoFlora Group LLC, Contractor — Present. Has returned before the
Board following approval of the 8" x 8" columns at the March P& Z
meeting. The contractor stated that the property owner had since
determined the 8" columns were insufficient for the proportion of the home
and noted that the proposed increase in size would have minimal visual
impact from the roadway.

b. Bobby Miller inquired about the overall design intent of the project and
stated that the proposed revisions by the contractor were architecturally

sound.




c. Greg Golgowksi inquired whether the sample images provided by the
applicant reflected dimensions similar to those being requested.

d. The contractor explained that the dimensions in the images could be
estimated using the average door width as the reference point, The
contractor noted that the columns were not directly measured but were
approximated using this method and further clarified that the posts would
be framed to achieve the desired aesthetic.

e. Motion to approve by Jim Bachrach; 2™ by Bobby Miller - all in favor,

motion carried.

Other/New Business:

1. Housekeeping items presented by Dan Hariman, City Attorney.

a. Joe Taylor has exceeded his term as Chair. The City Attorney
recommended that the Board open nominations for the position of Chair,
allowing for renomination, a new nominee, or for the current Chair to step
down.

i. Jim Bachrach, Vice Chair, nominated Joe Taylor to continue serving

as Chair. Joe Tavior accepted the nomination. 2" by Greg

Golgowski — all in favor, motion carried.

b. The following Board members have served beyond four-year terms and
indicated willingness to continue serving: Elizabeth Milliken, Jim Bachrach,
Lee McLemore, and Bobby Miller.

i. Dan Hartman, City Attorney, will report the status of these Board

members to the City Commission.

Outstanding/Unresolved Issues: N/A



Motion to adjourn the meeting by Lee McLemore; 2" by Joe Taylor. All

in favor — meeting adjourned at 7:52 P.M.



CITY OF APALACHICOLA
MAYOR'S ELECTION PROCLAMATION

1, the undersigned, Brenda Ash, Mayor of the City of Apalachicola, by authority of law and pursuant to
City Ordinance No, 91-4, and 2023-01 do hereby proclaim that on Tuesday, November 3, 2026 a General
Election will be held to fill the offices as follows: City Commissioner Seat I for a term of four years, City
Commissioner Seat 2 for a term of four years, and Mayor for a term of four years, and a Run-Off Election, if

necessary, will be held on date determined by Franklin County Supervisor of Elections.

Candidates wishing to qualify may do so at the City Office from 12 Noon Monday, June 8, 2026 until 12
Noon lriday, June 12, 2026, City Office is located at 1 Bay Ave, Apalachicola Florida and reguiar office hours are
from 8:00 AM to 5:00 PM, Monday- Friday. Each Candidate must pay to the City Clerk at the time of qualifying
a qualifying fee of 4.5% of the first year's salary, must be a resident of the City of Apalachicola, and must also be

a qualified voter of the State of Florida, County of Franklin, and the City of Apalachicola.

All persons not previously registered to vote may register to vote anytime from now until October 22,
2026, The General Election will be held on Tuesday, November 3, 2026, book closing will be announced for the
Run-OIff Election, if deemed necessary, at the Office of the Franklin County Supervisor of Elections focated at 34

Forbes Street, Suite 1, Apalachicola, Florida, hours 8:30 AM to 4:30 PM, Monday - Friday.

The polling place will be at the Holy Family Center located 203 Dr. Frederick §. Humphries §t. {7th
Street} in the City of Apalachicola and will be open at 7:.00 AM and close at 7:00 PM. Vote-by-mail ballots may
be obtained by contacting the Office of the Franklin County Supervisor of Elections at place and time noted
previously. Only qualified electors will be permitted to vote. Farly voting will be conducted from October 24,
2026 to October 31, 2026 at the Supervisor of Elections Office 34 Forbes Street, Suite |, Apalachicola, Florida
from 8:30 AM to 5:30 PM.

All residents of the City of Apalachicola not currently registered (o vote are urged to register and take

part in this election.

—' ) N
Mi},t\ (,('1\ <(‘&6i »

Brenda Ash, Mayor
City of Apalachicola, Florida

o NG

.

Sheneidra Cummings, City Clerk (3
City of Apalachicola, Florida



CITY OF APALACHICOLA
City Clerk’s Department Monthly Report
May 2026

Utility Billing

Processed and mailed utility bills before month-end deadline

Applied late payment penalties to applicable accounts

Completed monthly utility Billing Clerk duties, including account audits and adjustments
Processed ACH payments and adjustment requests

Progressively creating SOP manuals for both Utility Billing and Clerk’s Office
Performed monthly audit on past due accounts and adjustments

Staff Training & Oversight

Training former receptionist Shelly Toluba for the Billing Clerk position and new-hire
Candace Burke for the Fronk Office Billing Clerk position
Assisted City staff with project reporting and interdepartmental support

Customer Service & Public Inquiries

Assisted walk-in and phone customers with:

Cemetery plot inquiries and arrangements

Utility bill questions and payments

Garbage/yard trash complaints

Public records requests

Golf cart decals and Battery Park ramp stickers

Business license processing

Other miscellaneous services

Received 3 Public Records Requests; (3) Completed requests. (1) previous request still
waiting payment and/or fulfillment

Administrative & Commission Support

Compiled Commission meeting agenda packets and distributed to the Commission and
City Attorney

Notified 2K Web Group to post meeting packets, dates, and times to the City website
Responded to official correspondence and conducted research for information requests
Completed tasks assigned by the City Manager and Mayor

Compiled additional records for the on-going JLAC audit

Office & Management

Performed administrative tasks related to the daily operations of the Clerk’s Office and
oversight of the Utility Billing Division



City of Apalachicola
Past Due Accounts

Where due date is before 05/16/2026

Account No Location No Name Service Address Service Amount
Totals Count

179 WATER ~T7783.12

123 SEWER 101499.49

134 GARBAGE 16009.05

21 SCIPIO CREEK 14919.77

84 SUF 5643.09

152 STORMWATER 1807.51

13 BP RATES2022 15862.00

Grand Total 77957.79

Total past due accounts: 257

05/20/2026 02:24:21 PM

Past Due Accounts

Page: 1



City of Apalachicola

Transaction List

Sorted by Location No
From 04/16/2026 through 05/16/2026

Account No Location No Customer Name Trans. Date  Trans. Type Reason Batch  Amount
44663 00028 BLUE MOON. 04/17/2026  Adjustment ADJ ADJ ADI] -1070.19
04/17/2026  Adjustment BIE BILLED IN BIE -13.48
10647 00084 THE CONSULATE 05/06/2026  Adjustment TFB TFB -1173.27
G5/06/2026  Adjustment TFB TFB 1134.24
10646 00086 SUITES. THE 05/06/2026  Adjustment PAJ BIE PAJ -25.00
05/06/2026  Adjustment TFB TFB -1876.00
05/07/2026  Adjustment TFB TRANS TFB 1173.27
35048 00088 LLW BUILDING 05/06/2026  Adjustment PAJ BIE PAJ -25.00
05/06/2026  Adjustment TFB TFB -827.76
05/06/2026  Adjustment TFB TFB 605.49
10648 00050 THE CONSULATE 05/06/2026  Adjustment BIE -25.00
05/06/2026  Adjustment TFB TFB -1134.24
05/06/2026  Adjustment TFB TFB 912.46
10090 060390 GRAY. THOMAS 04/20/2026  Adjustment ADJ ADJ READJ AD) -57.29
517332 006002 HOLLENSBE. BECKY  04/22/2026  Adjustment BIE BILLEDIN BIE -70.22
50073 10461 JP FERGUSON 04/21/2026  Adjustment BIE 10% BIE -23.14
50208 10916 CLEMONS. DANE OR  04/21/2026  Adjustment BIE 10%PEN BIE -9.59
04/28/2026  Adjustment BIE BIE -28.53
56025 156025 LINDSEY. 05/07/2026  Adjustment -179.96
500391 16482 SNYDER. MICHAEL 04/21/2026  Adiustment BIE 10% PEN BIE -10.87
34371 20381 . ST VINCENT 04/27/2026  Adjustment BIE BIE -25.00
05/14/2026  Adjustinent ADJ ADJ -46.84
49995 23011 DANIELS. ROBERTE  04/29/2026  Adjustment BIE BILLEDIN BIE 126.32
54361 25503 JONES, JR. 04/23/2026  Adjustment BIE BIE -455.97
54564 25503 POINTER. COLELA 05/07/2026  Adjustment ADJ ADIJ 386.08
05/15/2026  Adjustment 0.00
30080 30080 WILLIS. HELEN 05/06/2026  Adjustment TFB TFB 1876.00
05/08/2026  Adjustment TFB TFB -507.86
30081 30081 WILLIS. HELEN 05/06/2026  Adjustment PAJ BIE PAJ -25.00
05/06/2026  Adjustment TFB TEB -912.46
05/06/2026  Adjustment TFB TFB 827.76
39673 30145 WILLIS. HELEN 05/06/2026  Adjustment PAJ BIE PAJ -25.00
05/06/2026  Adjustment TFB TFB -605.49
05/08/2026  Adjustment TFB TFB 507.86
54525 30225 COOKE. JOHN N 05/06/2026  Adjustment BIE BIE -26.55
51007 30465 BRUCE. TAMMARA 04/21/2026  Adjustment BIE 10% PEN BIE -14.86
50256 30510 CURRY. KAREN OR 04/21/2026  Adjustment BIE 10% PEN BIE -20.31
50532 30620 SHEPARD. SHELLEY  05/07/2026  Adjustment BIE BIE -40.97
36338 31180 LETENDRE. DAVID 04/22/2026  Adjustment BIE 10%PEN BIE -13.52
31220 31220 BROWN. IAIN 04/22/2026  Adjustment BIE 10% PEN BIE -10.87
45107 31590 FLYNN AUTO PARTS  04/30/2026  Adjustment BIE CHRGE BIE BIE -317.45

05/20/2026 11:30:34 AM Transaction List Page Number: 1



Account No Location No Customer Name Trans, Date  Trans. Type Reason Batch  Amount
50257 32098 WEITZ. MARGARET  04/22/2026  Adjustment BIE 10% PEN BIE -10.87
54434 32194 COX-DENNIS, KAREN 04/22/2026  Adjustment BIE 10% PEN BIE -9.58
51717 32730 HOFF. SANDRA] 04/22/2026  Adjustment BIE 10% PEN BIE -10.87
30488 33225 SAPP. CLARA 05/11/2026  Adjustment WLK WLK -193.70
33250 33250 WASHINGTON. 05/05/2026  Adjustment BIE 10%&$25LF BIE -37.17
54481 33276 JUAN. TOMAS D 04/30/2026  Adjustment BIE $25 LATE  BIE 25,00
50461 33354 ODONNEL. 04/22/2026  Adjustment BIE 10% PEN BIE -12.17
49408 33374 CABRERA. 04/27/2026  Adjustment BIE 10% PEN BIE -13.52
38292 33402 PETTY. KELLEY 05/11/2026  Adjustment TFB TFB -95.78
54608 33751 LLC. COASTAL LIFE  05/07/2026  Adjustment BIE CHARGE  BIE -96.77
41605 33800 ELLICTT. KERI 05/04/2026  Adjustment TFB TFB -151.43
50563 34230 PETTY.KELLEY A 05/11/2026  Adjustment TFB TFB 05.78
49891 40030 MCDERMOTT. SEAN  04/22/2026  Adjustiment BIE 10% PEN  BIE -21.74
32386 40162 ELLIOTT. KERI B 05/04/2026  Adjustment TFB TFB 261.13
39808 40165 ELLIOTT. KERI 05/04/2026  Adjustment TFB TFB -261.13
05/04/2026  Adjustment TFB TFB 151.43
46583 40326 HALLMAN. JOHN 04/20/2026  Adjustment ADJ METER ISS. ADJ -54.54
49841 40475 ALLUMS, ERICA 04/22/2026  Adjustment BIE $25 LTFEE BIE -25.00
40510 40510 ROBERSON & 05/05/2026  Adjustment BIE 10%PEN BIE -21.84
40710 40710 WILSCON. BRENDA 04/27/2026  Adjustment ADJ ADJ -20.00
44365 40980 ZAMBRANO. 05/08/2026  Adjustment -514.28
41150 41150 KEMBRO. FRED 04/22/2026  Adjustment BIE CK BIE -122.63
49641 41750 WEILER. ELI D 04/22/2026  Adjustment BIE 10% PEN BIE -10.87
35689 42310 33. GOMESHIA 05/14/2026  Adjustment MIS READER  MIS -332.11
43775 42570 SUDDETH. 04/20/2026  Adjustment PAJ PAJ -25.00
512301 42930 ADCOCK. ELAINA 05/12/2026  Adjustment BIE ADIJ BIE -37.17
49350 43050 FLACK. JONATHAN 04/22/2026  Adjustment BIE 10% PEN BIE -12.17
31913 43680 MANNS. SANTANA 04/20/2026  Adjustment BIE BIE -25.00
50265 48960 BRILL. YARON 04/22/2026  Adjustment BIE 10% PEN BIE -10.87
51179 48961 BOYD. MARY 04/22/2026  Adjustment BIE 10% PEN BIE -12.17
24434 50125 BENTLEY. PAUL 04/22/2026  Adjustment BIE 10% PEN BIE -0.58
54613 50740 PASCUAL. ROSA 04/27/2026  Adjustment BIE BIE -15.04
48567 50980 TRETT. JENIFER 04/16/2026  Adjustment PAJ $25.00LF PAJ -25.00
54555 51015 MCCLAIN. JERRY J 05/06/2026  Adjustment BIE BILLEDIN BIE -122.70
41380 51070 GOWENS, WALLACE  04/22/2026  Adjustment BIE 10% PEN BIE -6.58
51111 51111 KEMBRO. GREG 04/22/2026  Adjustiment BIE BIE 141.67
51112 51112 KEMBRO. FRED 04/22/2026  Adjustment BIE CK BIE -19.04
13713 51236 MEARS. KAYLE 04/22/2026  Adjustment BIE BIE -25.00
41224 52508 MOSES. EDDIE 04/22/2026  Adjustment BIE 10% PEN BIE -3.87
71313 713 SMEBY. STEVE 04/29/2026  Adjustment ADJ ACCT ADJ 70.62
Grand Totals
Adjustment
WATER -2697.83
SEWER -284.45
GARBAGE 709.31
SCIPIO CREEK 70.62
SUF 29.00
05/20/2026 11:30:35 AM Transaction List Page Number: 2




Account No Location No Customer Name Trans. Date  Trans. Type Reason Batch  Amount

STORMWATER 30.00
WATER Interest -59.01
WATER Penalty -606.68
SEWER Penalty 0.00

GARBAGE Penalty 0.00
WATER Miscellanous -200.00
SUF Redist -702.73

-3721.77

05/20/2026 11:30:35 AM Transaction List Page Number: 3




City of Apalachicola

Payment Reconeiliation
04/16/2026 through 05/16/2026

Category Type Payment Method Count Amount
Payments Manual CASH 162 -21936.08
CHECK 863 -181012.58
CREDIT CARD 72 ~13065.32
DOXO CC 2 -765.86
Total - Manual 1101 -216779.84
Payment Redistribution 124 0.00
Total - Payment Redistribution 124 0.00
Payment Reversal CREDIT CARD 6 1122.57
Total - Payment Reversal 6 1122.57
Recurring Bank Draft 645 -94455.52
Token-hased Credit Card 4 -4952.61
Total - Recurring 636 -99408.13
Returned Check CHECK | 136.18
Total - Returned Check i 136.18
Web CREDIT CARD 312 -53457,71
E-CHECK 23 -4227.64
Total - Web 335 -57685.35
Total - Payments 2253 -372614.57
GRAND TOTAL 2253 -372614.57

05/20/2026 62:01:03 PM Payment Reconciliation Page: |



10:52 AM

0571226
Accrual Basis

City of Apalachicola General Fund

Balance Sheet
As of March 31, 2026

ASSETS
Current Assels
Checking/Savings
1.110210 GENERAL ACCOUNT *8611
1,410220 PAYROLL ACCGUNT *8411
1.410250 SBA ACCOUNT
1.110260 FIRING RANGE *3543
1.410270 SW UTILITY *0160
1.110350 REDEVELOP TRUST *7711
1110360 FARMERS MARKET *£382
1.110392 USDA P&F SINKING *7101
1110393 USDA P&F RESERVE *8801
1.110400 HIST, CULT, ART *9912
1.110401 LIBRARY TRUST *9616
1.110403 REVOLVING LOAN *1611
1410405 BLLDG DEPT *0768
1.4110406 PARKING MIT *1091
1.410407 MO016 AVE SW REP *156
1.110408 M0033 HILL COMM *1261
1.110409 M0034 RF REV *1288
1110411 AFRICAN MUSEUM *5239
1,410413 TREE REFOREST *5220

Total Checking/Savings

Accounts Recelvable
1.110530 DUE FROM QGU

Total Accounts Receivable

Other Current Assels
1.110499 Garbage Receivable
1.110500 Property Rent Receivab
1.110501 Retiree Ins Rec
1.410502 PBue From SC to Gen
4.410503 Due From BP to Gen
41.110506 Due FM M0034 fo Gen
1.110507 Bue FM WWTP to Gen
1.110508 Pus FM Pl to Gen
1.110515 Due FM WES to Gen

Total Other Current Assels
Tolal Current Assels
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payahle
1.210110 ACCOUNTS PAYABLE

Total Accounts Payable

Other Current Liabilities
1.240208 DUE TO SC FM FIRE RAN
1.210214 DUE TO GEN FROM BLDG
1.210212 DUE TO GEN FM M0034
1.210216 DUE TO FIRE RAN FM GEN
1.230100 Deferred Grant Revenue

Total Other Gurrent Liabiiities
Total Current Liabilities
Total Liabilitles

Mar 31, 26

1,456,794.86
9,699.43
873,387.87
10,250.76
122,986.51
98,261.48
25,185.15
27,407.22
32,683.84
20,732.09
34,986.80
385,818.42
126,445.71
10,231,867
35.33
984.33
11,565.30
227,162.04
24,960.38

3,499,679.2¢

707,524.00

707,524.00

55,070.00
7,360.06
-1,225.55
-780.70
-125.01
0.49

-263,673.16

-200,248.63

4,006,854.66

4,008,854.66

406,768.50

406,768.50

-0.14

0.06

0.49

-0.26
108,829.00

106,829.15

513,597.65

513,597.65

Page 1



10:62 AM City of Apalachicola General Fund

06742126 Balance Sheet
Accrual Basls As of March 31, 2026
Mar 31, 26
Equity
4,272000 FUND BALANCE 1,604,271.00
Retalnad Earnings 404,324 45
Net income 1,394,661.56
Totat Equity 3,493,257.01
TOTAL LIABILITIES & EQUITY 4,006,854.66

Page 2



10:63 AM

0b6/M2/26
Accrual Basis

City of Apalachicola General Fund

Profit & Loss
Octoher 2025 through March 2026

Income

1.311000 AD VALOREM TAXES
1.312420 LOCAL OPTION GAS TAX
1.314300 UTILITY TAX

1.315100 LOCAL COMMUN TAX
1.316001 BUSINESS LICENSE TAX
1.316002 SIDEWALK PERMIT FEES
4.322001 BUILDING PERMIT FEES
4,322002 SiGN PERMIT FEES
1.322003 FENCE PERMIT FEES
4.322004 FILL PERMIT FEES
1.322900 GOLF CART PERMIT
$.322904 TREE APP FEE

1,322802 REFORESTATION FEES
1.322905 P&Z APPLICATION FEES
1.323300 UTILITY FRANCHISE
1.331523 FEMA HURRICANE HELENE
1.334602 M0016 Grant Income
1.3348603 Tree Planting Grant
1.334504 TOC - HCA Bathrooms
1.334505 Lead Service Grant
1.334522 M0034 RF Grant Revenue
1.3345626 24PLN12 DEP Adaptation
4.334528 Drainage Basin Grant
1.336121 STATE REVENUE SHARING
1.336925 COUNTY FIRE - MSBU
1.336440 M/H LICENSE TAX
4,335150 ALCOHOL BEV LICENSE
1,338180 1/2 CENT SALES TAX
1.335340 SANITATION FEES
1.341300 COPIES

1.341800 FIRING RANGE

1.343800 CEMETERY LOTS
1.343900 STORMWATER FEES
1.347500 PROPERTY RENTAL FEES
4.347803 LIBRARY REVENUE
1.356000 FINES AND FORFEITURES
4.361000 INT - GENERAL FUND
1,361001 INT - PAYROLL FUND
1.367004 INT - SBA ACCOUNT
1,361006 INT - FIRING RANGE
1.361006 INT - SW UTILITY

4.361007 INT - REDEVELOP TRUST
1,361008 INT - FARMERS MARKET
1.361010 INT - P/F SINKING
1.361011 INT - PIF RESERVE
1.361012 INT - HCA

1.361013 INT - LIBRARY TRUST
1.361014 INT - BUILDING DEPT
13610156 INT - PARK MITIGATION
1.361016 INT - M0016 STORMWATER
1.361017 INT - M0033 HILL COMM
1.361018 INT - M0034 RIVERFRONT
1.361018 INT - PLANNING DEPY
1.361020 INT - REVOLVING LOAN
1.361022 Int - Tree Reforast
1.361023 Int - African American
1.366000 DONATIONS

4.369901 MISCELLANEOUS REVENUE
1.369902 CREDIT CARD FEE INGOME

Qct'25 - Mar 26

1,879,974.72
31,471.49
173,200.39
36,626.33
6,915.16
3.450.60
56,481.33
314.00
229,00
600.00
18,600.00
1,035.00
3,179.65
4,193.25
122,103.70
23,400.47
607,542.30
7,189.50
1,102.00
48,000.00
518,721.40
33,000.00
177,215.00
54,265.06
14,634.52
143.00
10,006.92
82,995.62
44284873
104.00
2,680.00
2,100.00
10,073.21
30,638.86
3,542.35
646.98
17,871.05
80.19
17,201.10
7.32
230.29
195.76
50.17
25.69
65.11
42.59
£9.69
216.514
20.38
62.63

0.48

35.73
22,70
768.62
38.26
32,36
1,500.00
38.15
1,124.47
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10:53 AM

0BM2126
Accrual Basis

City of Apalachicola General Fund

Profit & Loss
October 2025 through March 2026

Qct'25 - Mar 26

1.369904 TDC Police Reimburse
4.361000 -TRANSFER INTO PAYROLL

7,640.46
1,475,471.10

Total Income

6,032,043.45

Gross Profit

Expanse
1.539001 CREDIT CARD FEES
1.639002 BANK FEES/RETURNED CKS
1.638003 PAYROLL EXPENSES
ADMINISTRATIVE DEPARTMENT
4.813120 SALARIES
1.613210 SOCIAL SECURITY
1.613220 RETIREMENT
1.513230 GROUP INSURANCGE
1.513310 PROFESSIONAL SERVICES
1.613311 PR/HR SERVICES
1.613313 IT SERVICES
1.513340 JANITORIAL SERVICES
1.513400 TRAVEL & PER DIEM
1.613410 COMMUNICATIONS
1.5613430 UTILITIES
1.513440 COPIER RENTAL
1.513441 POSTAGE METER RENTAL
1.643450 LIAB/PROP INSURANCE
1.613460 REPAIRS & MAINT
1.513480 ADVERTISING
1.613520 GENERAL SUPPLIES
1.613622 POSTAGE
1.513823 FUEL
1.643524 SOFTWARE EXPENSE
1.613640 DUES & FEES
1.513550 TRAINING
1.513600 CAPITAL OUTLAY
4.6513800 M0033 HILL GRANT
1.513801 FDOT LESLIE STREET
1.613803 M0016 AVE SW GRANT
1.513804 AFRICAN AMERICAN MUS
1.513806 M0034 RIVERFRONT GRANT
4.613810 CITY HALL PHASE 2
1.613814 DO260 DRAINAGE BASIN
1.613817 24PLN12 DEP Adaptation
1.613820 HCA Bathrooms - TBC
1.613B22 FEMA - Bodiford Dock
4.613823 FEMA-Scipio Greek Dock

6,032,043.45

2,1156.22
868.00
1,481,649.87

132,185.61
9.919.17
13,348.70
18,788.56
6,880.00
472176
3,000.00
1,200.32
598.11
5,284.08
476.84
1,622.34
179.46
12,968.00
2,500.87
10,345.27
3,420.49
1,838.12
377.19
21,238.83
586.99
700.00
16,000.00
3,970.32
0.00
378,305.70
28,034.22
38,611.75
276,605.00
148,200.00
33,000.00
23.463.20
51,324.00
0.00

Total ADMINISTRATIVE DEPARTMENT

BUILDING DEPARTMENT
1.524120 SALARIES
1.524210 SOCIAL SECURITY
1.524220 RETIREMENT
1.524230 GROUP INSURANCE
1.524311 BLDG INSPECT CONTRACT
1.524312 FLOODPLAIN MANAGEMENT
1.524313 1T SERVICES
1.524410 COMMUNICATIONS
1.624440 COPIER RENTAL
1.524450 PROP/LIABIAUTO INS
1.624491 PERMIT SURCHARGE FEES
1.624520 GENERAL SUPPLIES
1.524521 FUEL
1.524524 SOFTWARE

1,250,664.70

28,125.50
2,134.74
3,456.53

24437

21,000.00
5,600.00
2,000.00

216.90
269.36
2,500.00
262.05
647,62
76.72
9,631,556

Total BUILDING DEPARTMENT

75,554.34
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10:53 AM City of Apalachicola General Fund

05/12/26 Profit & Loss
Accrual Basls October 2025 through March 2026

Qct '25 - Mar 26

CITY MANAGER EXPENSES

1.612110 SALARIES 55,576,956
1.612210 SQCIAL SECURITY 4,251.65
1.5612220 RETIREMENT 15,688.00
1.5612230 GROUP INSURANCE 237.80
1.512310 Manager Contract 4,000.60
1.512400 TRAVEL & PER DIEM 1,779.45
1.612410 COMMUNICATIONS 534.68
1.612520 SUPPLIES 267.50
1.612621 FUEL 38.86
1.512540 DUES & FEES 50.00
Total CITY MANAGER EXPENSES 82,424.89
FACILITIES DEPARTMENT
1.673340 PR Janitorial Services 8,420.21
1.573431 UTILITY - HOLY FAMILY 7,546.28
1,573432 UTILITY - 6TH ST REC 565.72
1.673433 UTILITY - PUB RESTROCM 318.31
1.573434 UTILITY - HCA 1,722,412
4.573435 UTILITY- OLD CITY HALL 145.64
1.673437 UTILITY-GYMIFLD HOUSE 5,150.86
1.673438 UTILITY-JOHNSON COMPLX 10,252.63
1.573451 INS - HOLY FAMILY 13,500.00
1.573452 INS - 6TH STREC 2,800.00
4.673453 INS - PUB RESTROOM 5,785.00
1.673464 INS - HCA 9,600.00
1.573455 INS - QLD CITY HALL 8,565.00
1.573457 INS - RANEY HOUSE 8,000.00
1.573458 INS - GYM (MATCHBOX) 10,000.00
1.573459 INS - FIELD HOUSE 5,000.00
1.573490 EXPENSES - HCA £99.00
1.573492 EXP - HOLY FAMILY 6,720.27
1.573493 EXP - JOHNSON COMPLEX 13,472.38
1,573494 EXP - RANEY HOUSE 514.95
1.573498 EXP - OLD CITY HALL 90.75
1.573497 EXP - 6TH STREET REC - 238.59
1.573498 EXP - PUBLIC RESTROOM 434713
Total FAGILITIES DEPARTMENT 123,654,84
FIRE DEPARTMENT
1.522160 VOLUNTEER COMPENSATION 16,500.00
1.622430 UTILITIES 1,111.85
1.622440 Copler Rental 263,056
1.522450 PROPILIABIAUTO INS - 8,700.00
1.522460 REPAIRS & MAINT 12,512.83
1.522520 GENERAL SUPPLIES 421.85
4.622521 FIRST RESPONDER SUPPLY 71141
41.522522 FUEL 1,138.71
1.522550 TRAINING 150.00
Total FIRE BEPARTMENT 41,509.70
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10:53 AM

06112128
Accrual Basis

City of Apalachicola General Fund

Profit & Loss
October 2025 through March 2026

GOVERNING BODY DEPARTMENT
1541110 SALARIES
4.511120 PO Salary
1.511210 SOCIAL SECURITY
1.6412101 PO Soclai Security
1.541220 RETIREMENT
1.56112201 P10 Retirement
1.611230 GROUP INSURANCE
1.511310 LEGAL SERVICES
1.511311 LOBBYIST
1611312 ¥ SERVICES
1.611313 WEBSITE MAINTENANGE
1.611314 PROFESSIONAL SERVICES
1.541316 Animal Control Service
4.5141320 AUDIT SERVICES
1.611340 Janitorial Services
1.511410 COMMUNICATIONS
1.514430 UTILITIES
4.511450 PUBLIC OFF LIAB INS
1.5611450 REPAIRS & MAINTENANCE
1511520 SUPPLIES
1611522 SOFTWARE
1.611840¢ DUES AND FEES

Total GOVERNING BODY DEPARTMENT

LIBRARY DEPARTMENT
1,5671120 SALARIES
1.871210 SOCIAL SECURITY
1.671220 RETIREMENT
1.571230 GROUP INSURANCE
1.571340 JANITORIAL SERVICES
1.671343 LIBRARY PROGRAMS
1.671400 TRAVEL & PER DIEM
1.571410 COMMUNICATIONS
1.671430 UTILITIES
1.571440 COPIER RENTAL
1.571450 PROP/LIAB INSURANCE
1.571460 REPAIRS & MAINTENANCE
1.671620 SUPPLIES
1.671623 SOFTWARE
1.571540 SUBSCRIPTIONS
1671640 EQUIP/VEH CAP QUTLAY
1.571660 BOOKS

Total LIBRARY DEPARTMENT

PARKS & RECREATION DEPARTMENT
1.572430 UTILITIES
1.672450 PROP/LIAB INSURANCE
1.572480 REPAIRS & MAINTENANCE
1.672520 GENERAL SUPPLIES
1.672521 COMM GARDEN EXP

Tolal PARKS & RECREATION DEPARTMENT

PLANNING DEPARTMENT
1.515230 GROUP INSURANCE
1.616312 Planning Gontract Serv
1,616410 COMMUNICATIONS
1.615440 PLOTTER RENTAL
1.646480 ADVERTISING
1.515520 GENERAL SUPPLIES

Total PLANNING DEPARTMENT

Oct'25 - Mar 26

13,382 .40
4,400,00
957.16
336.60
1,564.55
1,5648.36
11,947.14
36,615.00
23,493.82
2,000.00
8,600.00
2,730.00
17,500.00
19,600.00
292,22
2.414.67
339.45
1,025.00
408.44
364.14
3,160.10
1,512.00

164,082.05

48,038.62
3,662.03
5,800,22
5,303.48

556,39
915.00
69.87
2,373.80
1,156.46
604.55
10,122.00
223.26
3,872,777
5,9896.00
1,5668.93
1,498.00
2,273.13

94,044,650

2,970.37
26,382.00
4,169.32
443.96
877.05

34,842.70

6.00
21,552.28
583,86
308.07
1,600.00
0.4

24,054.62
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10:53 AM

0512126
Accrual Basis

City of Apalachicola General Fund

Profit & Loss
Qctober 2025 through March 2026

POLICE DEPARTMENT

1.521120 SALARIES

1.621140 OVERTIME SALARIES
1.621141 OVERTIME - TDC

1.521210 SOCIAL SECURITY
1.521220 RETIREMENT

1.621230 GROUP INSURANGCE
1.621311 IT SERVICES

1.521340 JANITORIAL SERVICES
1521410 COMMUNICATIONS
1.521430 UTILITIES

1.621440 COPIER RENTAL

4.521450 PROP/LIABIAUTO INS
1.621460 REPAIRS & MAINTENANCE
1.621461 VEHICLE REPAIR & MAINT
1.5621462 TIRES

1.621620 GENERAL SUPPLIES
1.621621 Gun Range Supplies
1.621622 FUEL

1.521523 UNIFORMS/ACCESSORIES
1.521526 COMMUNITY EVENT SUPPLY
1.621627 SOFTWARE

1.521540 DUES & FEES

1.521642 Police Vehicle Grant
1,621711 VEHICLE PYMT PRINCIPAL

Total POLICE DEPARTMENT
PUBLIC WORKS DEPARTMENT

1.541120 SALARIES

1541140 OVERTIME SALARIES
1.641210 SOCIAL SECURITY
1.641220 RETIREMENT

1.541230 GROUP INSURANCE
1,641312 CEMETARY CONTRACY
1.641410 COMMUNICATIONS
1.541430 UTILITIES

1.541431 SANITATION SERVICES
1.641432 LANDFILL CHARGES
1.541450 PROPILIABIAUTO INS
1.541460 REPAIRS & MAINTENANCE
1,641461 TREE MAINTENANCE
1.541620 GENERAL SUPPLIES
1.541521 UNIFORMS

1.541522 FUEL

1.541624 SOFTWARE

1.641527 LOGT EQUIP SUP/MAINT
1.541528 LOGT SIDEWALKIST REP
1.641529 LOGT STREET SIGNS
1.541640 EQUIP/VEH CAP OUTLAY

Total PUBLIC WORKS DEPARTMENT

Total Expense

Qct'25 - Mar 28

250,048.69
23,431.33
14,165.85
21,919.94
86,261.37
45,781.48

2,000.00
556.4¢
8,811.07
1,111.88
620.85
17,790.00
443.80
5,227.23
476.00
2,680.15
22.99
7,777.98
1,039.74
2,064.59
28,738.89
225.00
66,741.14
4,293.23

592,137.69

144,721.13
4,230.58
11,205.16
21,643.71
52,846.47
5,000.00
1,7156.20
34,069.95
288,994.17
913.76
38,400.00
7.204.77
20,605.00
10,540.98
755.22
9,093.99
8,156.00
3,386.74
5,691.42
6,287.38
4,337.14

679,788.77

4,637,381.89

1,394,661.56
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City of Apalachicola Enterprise Fund

Balance Sheet
As of March 31, 2026

10:49 AM

08/12126
Accrual Basls

2120110 FIXED ASSEST

2120111 WW FACILITIES FA
2120113 USDA PP&E

2.120120 ACCUM. DEPRECIATICN
2126180 ACCUM DEP. WW
2120330 LAND

Mar 31, 26
ASSETS
Current Assels
Checking/Savings
2110220 W8S REVENUE *6701 288,013.66
2110222 WWTP GRANT *1213 112,455.88
2.110230 DEPOSIT TRUST *9701 198,842.75
2.110240 SCIPIO CREEK *3211 86,304.21
2410250 BATTERY PARK *4611 368,706.55
2410271 SRF DEBT SERVICE *8028 186,866.19
2.110280 SINKING FUND *8301 29,005.77
2.110281 SINKING 2003BOND *8302 79,878.08
2110290 RESERVE FUND *3702 2571177
2.110291 RESERVE 2003BOND *8303 145,584.27
Total Chacking/Savings 1,521,366.13
Accounts Recelvable
2.110480 DUE FROM OTHER OGU 362,738.00
2.410590 UNCOLLECTIBLE ALLOW, _ -14,454,00
Total Accounts Recelvabla 348,284.00
Other Current Assets
2.110440 Utility BIll Rec 176,919.23
2.110450 WES Taps AR 354,42
2.410461 Scipio Creek AR. -4,266.76
2110462 Battery Park AR. 2.069.96
2410490 Due FM 5C to W&S 0.40
2.110501 Due FM W&S to Dep Trus 0.34
2,110557 Bue FM WWTP to W&S 0.40
2110670 Due FM SC to BP 33.58
2150001 DEFERRED OQUTFLOW - FRS 257,949.00
Total Other Current Assels 433,060.27
Total Current Assels 2,302,710.40
Fixed Assets
2120100 WIP 1,207,182.00

13,911,372.00
21,873,338.00
5,383,476.00
-15,352,761.00
-5,904,604.00
363,057.00

21,281,070.00
23,583,780.40

Total Fixed Asssts
TOTAL ASSETS

LIABILITIES & £EQUITY
Liabilities

Current Liabiitles
Accounts Payable
Accounis Payable

-2,171.51

Total Accounts Payable

2,171,561
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10:49 AM

0512128
Accrual Basls

City of Apalachicola Enterprise Fund

Balance Sheet
As of March 31, 2028

Other Current Liabilities

2.210110 CURRENT ACCT PAYABLE
2,210200 CUSTOMER DEPOSITS
2210417 AGCRUED LEAVE

2.210418 ACCRUED LEAVE CURRENT
2.210419 ACCRUED PAYROLL
2,210630 DUE TO GEN FUND FM W8S
2,210832 DUE TO W&S FROM DEP TR
2.210633 DUE TO GEN FM DEP TR
2,210634 DUE TO BP FM DEP TRUST
2.2190636 DUE TO GEN FROM BP
2.210636 DUE TO W&S FROM BP
2.210637 DUE TO DEP TR FM W8S
2.210638 DUE TO 8C FROM W&S
2.210638 DUE TO BP FROM §C
2.240641 DUE TO BUILDING FM W&S
2.240642 DUE TO WS FM WWTP
2.2406844 DUE TO GEN FM WWTP
2.220200 BONDS PAYABLE - LT
2,220300 BONDS PAYABLE - LT
2.220400 NOTE PAYABLE - SRL
2.220500 NP CURRENT PORTION
2,220600 INSTALLMENT LT

2.220700 INSTALLMENT CURRENT
2.22100% DEFERRED INFLOW - FRS
2.222001 NET PENSION LIAB - FRS

Total Other Current Liabilities
Total Current Liabillities

Total Liabilities

2,272000 FUND BALANCE
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 28

134,381.32
176,988.93
15,005.00
5,002.00
17,966.00
-312,204.24
0.46

-0.14

0.50

-0.50

0.44

-0.50
186.93
0.40

-0.30

0.40

.0.21
100,000.00
1,869,630.00
928,427.00
371,371.00
73,851.00
54,397.00
-83,581.00
842,508.00

4,193,928.49

4,191,756.98

4,191,766,98

18,407,545.21
1,361,990.73
-377,521.52

19,392,023.42

23,683,780.40
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10:50 AM City of Apalachicola Enterprise Fund

05/12/26 Profit & Loss
Accrual Basis October 2025 through March 2026
Oct '25 - Mar 26
Ihcome
2.331350 WWTP Grant Revenuse 189,634.46
2.331382 Sprayfeld Grant 129,455.75
2.331353 Flre Hydrant Grant 275,000.00
2.331354 QG044 Flovac Grant 665,929.73
2,343300 WATER BILLING REVENUE 366,5651.29
2.343301 LATE CHARGES REV 28,611,098
2.343500 SEWER BILLING REVENUE 55%,291.72
2.343501 SW UTILITY REVENUE -91.21
2.343502 GARBAGE REVENUE -46,575.50
2,343900 SUF REV 328,041.07
2.343301 W&S MISC REV 3,658.80
2.343902 WATER TAP REVENUE 9,638.00
2,343903 SEWER TAP REVENUE 16,878.50
2.343908 Insurance Proceeds 193,621.36
2.347200 SC MOORING REVENUE 19,773.87
2,347202 SC RF DOCKING REVENUE 5,782.00
2.347203 SC REPAIR YARD REV 11,943.75
2.347204 BP MOORING REVENUE 37,933.79
2.347205 BP LAUNCH FEES 23,430.00
2347268 TRC - V-Pler Reimb 82,061.00
2461400 INT - SCIPIO CREEK 164,53
2.361101 INT - BATTERY PARK 673.65
2.369102 INT - WATER/SEWER REV 641.90
2.361103 INT - DEPOSIT TRUST 261895
2,361104 INT - SINKING FUND 57.40
2.361106 INT - WBS RESERVE 103.32
2.369106 INT - SINKING 03 BOND 56.00
2.361107 INT - RESERVE 03 BOND 2,062.09
2.361108 INT - WWTP GRANT 303.85
2.361109 INT - SRF DEBT SERVICE 543.84
2.361110 INT - SRF DEBT SER RES 27241
Total income 2,899,957.01
Gross Proflt 2,899 957.01
Expense
2.410561 Due FM W8S to BP 0.00
26390681 CREDIT CARD CHARGES 5,124.56
2.539002 - BANK FEES/RET GKS 9,491.01
2.839701 DEBT SERVICE (DEP SUF) i85,685.43
BATTERY PARK
2.573340JANITORIAL SERVICES 1,306.82
2.573430 ELECTRIC 1,094.35
2,.673431 GARBAGE 966,30
2.673440 SUBMERGED LAND LEASE 5,297.58
2.573460 REPAIRS & MAINT 161.44
2.573461 KIOSK REPAIR & MAINT 1,140.00
2,.573491 SALES TAX EXP 2,806.61
2.673493 TDC - V Pler Repairs 82,061.00
2.573520 GENERAL SUPPLIES 44510
2.673621 JANITORIAL SUPPLIES 592,79
Total BATTERY PARK 95,971.99
SCIPIO CREEK
2.572340 JANITORAL SERVICES 1,202.43
2572430 ELECTRIC 3,285.89
2.672460 REPAIRS & MAINT 11,436.49
2.572491 SALES TAX 2,041.08
2.572520 GENERAL SUPPLIES 623.50
2.672521 JANITORIAL SUPPLIES 592,79
Tota! SCIPIO CREEK 19,183.18




10:50 AM

06M2{26
Accrual Basls

City of Apalachicola Enterprise Fund

Profit & Loss
October 2025 through March 2026

SEWER DEPARTMENT

2.536120 SALARIES

2.535140 QVERTIME

2535210 SOCIAL SECURITY
2.635220 RETIREMENT

2.635230 GROURP INS

2.535310 PROFESSIONAL SERVICES
2,535312 WWTP OPERATOR SERVICES
2.5356313 FLOVAC MONITORING
2.535314 DEWBERRY CONT SERVICES
2.535410 COMMUNICATION
2.636430 ELECTRIC

2.635450 LIAB/PROPIAUTG INS
2.635452 POLLUTION INSURANCE
2,535460 REPAIRS & MAINT
2535484 TESTING

2.636463 SLUDGE REMOVAL
2.6354%4 WW Vac Generator Grant
2.535485 QG044 Flovac Grant
2.536520 GENERAL SUPPLIES
2.536521 GAS & CQIL

2.536522 CHEMICALS

2,535523 EQUIP BELOW $5600
2.636524 UNIFORMS

2.636525 TREATMENT BUGS
2.535526 POSTAGE

2.636627 SOFTWARE

2.535650 TRAINING

2.5635631 WWTP GRANT PROJEGT
2,536632 1&| Grant

2.5635633 IGA Liff Station Grant
2.535640 EQUIP/VEH CAP OUTLAY
2.536711 BH/ILOADER PRINGIPAL

Total SEWER DEPARTMENT
WATER DEPARTMENT

2.633120 SALARIES

2.533140 OVERTIME

2.533210 SOCIAL SECURITY

2.633220 RETIREMENT

2.533230 GROUP INS

2533370 PROFESSIONAL SERVICES
2533312 DEWBERRY CONT SERVICES
2.533343 OPERATOR CONTRAGT SERV
2,533410 COMMUNICATION

2.633430 ELECTRIC

2,533450 PROPILIAB/AUTO INS
2.633460 REPAIRS & MAINT

2.633461 TESTING

2.533462 WELL MAINT

2.533464 WATER METER MAINT
2.533493 Fire Hydrant Replace
2.533493 Lead Service Project
2.533494 SW Pipe Lining Grant
2.633520 GENERAL SUPPLIES
2.533521 GAS & OIL

2.533622 POSTAGE

2.633523 EQUIP BELOW $5000
2.633524 UNIFORMS

2.533525 CHEMICALS

2.633526 SOFTWARE

2.533540 DUES & FEES

2533630 INFRASTRUCT CAP OUTLAY
2,5633631 Odor Scrubber Replace
2.633640 EQUIP/VEH CAP OUTLAY

Oc¢t'26 - Mar 26

125,380.80
16,635.17
10,584.69
19,672.70
34,643.61
18,250.00
16,560.00

2,100.00
9,336,256
4,362.58
66,474.96
46,686.00
2,522.00
39,134.72
12,639.25
24,33
55,459.00

665,929.73

12,789.17

7,073.29
34,667.26
7,454.34
372.58
31,500,00
3,528.20
6,133.95
100.00
222,767.97
243,500.00
2,463.68
34,681.99
4,377.15

1,767,807.37

82,686.49
9,794.54
5,040.82
11,382.37
24 407.47
18,250.00
14,773.75
9,660.00
2,301.76
30,294.58
43,368.00
34,049.77
8,130.85
4,379.58
15,038.37
209,371.52
25,440.00
20,765.00
32,362.26
6,344.37
3,528.21
1,294.01
521.57
30,619.59
8,133.95
500.00
5,000.00
451,770.00

24,641.40
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10:60 A City of Apatachicola Enterprise Fund

0612126 Profit & Loss
Accrual Basis October 2025 through March 2026
Oct '26 - Mar 26
2.633741 WT METER PRINCIPAL 59,835.34
2.533743 BH/ILOADER PRINCIPAL 4,377.14
2.533721 WT METER INTEREST 4,233.28
Total WATER DEPARTMENT 1,204,214.99
Total Expense 3,277 478.53
Net Income -377,621.52

Page 3



CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING March 31, 2026

GENERAL FUND REVENUES
TITLE ADOPYED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
AD VALOREM TAXES - 8.3457 $ 2,386,728.00 | § 1,979,974.72 82.96%| $ 406,753.28
1/2 CENT SALES TAX $ 262,000.00 | $ 82,895.62 31.68%| $ 179,004.38
MOBILE HOME LICENSE TAX $ 100.00 | $ 143.00 143.00%] $ (43.00)
ALCOHOLIC BEVERAGE LICENSE TAX $ 7,000.00 | $ 10,006.92 142.96%)] $ (3,008.92)
UTILITY FRANCHISE $ 250,000.00 | $  122,103.70 48.84%] $ 127,896,30
LOCAL COMMUNICATIONS TAX $ 72,000.00 | $ 36,626.33 50.87%] $ 35,373.67
UTILITY TAX $ 320,000.00 | $  173,200.39 54,13%| $ 146,799.61
STATE REVENUE SHARING $ 116,000.00 | $ 54,256.06 46.77%] $ 61,744.94
BUSINESS LICENSE TAX $ 40,000,00 | $ 6,915.16 17.29%] § 33,084.84
BUILDING, SIGN, FENCE, FILL PERMITS $ 65,000.00 [ $ 57,624,33 88.65%] § 7,376.67
GOLF CART PERMIT $ 23,000.00 | $ 18,600.00 80.87%| 4,400.00
TREE APPLICATION FEES $ 2,250.00 | § 1,035.00 46.00%| § 1,215,00
TREF REFORESTATION FEES $ 3,500.00 | % 3,217.91 o1.94%| $ 282.09
SIDEWALK, MURAL PERMITS $ 3,500.00 | § 3,450.00 98.57%| $ 50.00
COUNTY FIRE PROTECTION - MSBU $ 36,000.00 | $ 14,634.52 40.65%] $ 21,365.48
FINES & FORFEITURES $ 6,500.00 | $ 646.98 9.95%] $ 5,863.02
CEMETERY LOTS $ 2,000.00 | $ 2,100.00 105.00%] $ (100.00)
MISCELLANEOUS REVENUE $ 25,000.00 { $ 36,714.30 146.86%] $ {11,714.30)
PROPERTY RENTAL $ 36,000.00 | $ 37,697.92 104.72%] $ {1,697.92)
TRAFFIC LIGHT REIMBURSEMENT $ 5,600.00 | § - 0.00%| $ 5,600,00
SANITATION COLLECTIONS $ 745,000.00 | §  442,848.73 59.44%| 302,151.27
FIRING RANGE USER FEES 3 6,500.00 | $ 2,697,322 41.50%| $ 3,802.68
LIBRARY REVENUES $ 7.500.00 | $ 3,642.35 47.23%| $ 3,957.65
LOCAL OPTION GAS TAX $ 65,000.00 | $ 31,471.49 48.42%| $ 33,528.51
CREDIT CARD FEES $ 1,500.00 | § 1,124.17 74.94%| $ 375.83
PLANNING DEPT. REVENUE $ §,500,00 | $ 4,215.95 64.86%| $ 2,284.05
STORMWATER UTILITY COLLECTIONS $ 19,000.00 | § 10,303.50 54.23%| & 8,696.50
ADMIN - BATTERY PARK $ 22,000.00 | $ - 0.00%| & 22,000.00
ADMIN - WATER $ 17,500.00 | $ . 0.00%| $ 17,5600.00
ADMIN - SEWER $ 17,500.00 | $ - 0.00%] $ 17,600.00
24/25 RESERVE CARRYFORWARD $ 200,000.00 | & - 0.00%| $ 200,000.00
TDC - POLICE REIMB FOR OT & EQUIPMENT $ - |8 7,640.46 0.00%| $ {7,640.46)
FEMA - HURRICANE HELENE $ - 18 23,409.47 0.00%} % {23,409.47)
TOTAL GENERAL FUND REVENUES $ '4,770,178,00 | $ 3,169,195.30 66.44%] $ 1,632,032,63




CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
GENERAL FUND - GOVERNING BODY EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
SALARIES $ 26,765.00 | $ 13,382.40 50.00%] $ 13,382.60
SOCIAL SECURITY $ 2,048.00 | 957.16 46.74%]| $ 1,090.84
RETIREMENT $ 3,760.00 | § 1,564.55 41.61%| $ 2,195.45
GROUP INSURANGE $ 23,360.00 | $ 11,947.14 51.14%| $ 11,412.86
1LEGAL SERVICES $ 80,000.00 | $ 36,615.00 45.77%]| $ 43,385.00
WC/PROPERTY/LIABILITY INSURANGE $ 8,764.00 | $ - 0.00%| $ 8,764.00
TRAVEL & TRAINING $ 3,000.00 | $ - 0.00%| $ 3,000.00
SUPPLIES $ 2,000.00 | $ 354.14 17.71%] $ 1,645,86
SOFTWARE $ 10,000.00 | $ 3,160.10 31.60%)| $ 6,839,90
ELECTION EXPENSE $ 4,000.00 | $ - 0.00%] $ 4,000.00
DUES & FEES $ 4,000.00 | $ 1,512.00 37.80%| % 2,488.00
AUDIT SERVICES $ 50,000,00 | $ 19,500.00 30.00%| % 30,500.00
COMMUNICATIONS $ 5,500.00 ] % 2,414,567 43.90%| $ 3,085,33
IT SERVICES $ 3,600,001 $ 2,000,00 57.14%] $ 1,500.00
WEBSITE MAINTENANCE $ 10,000.00 | $ 8,600,00 86.00%)] $ 1,400.00
LOBBYIST $ 54,00000 | $ 23,493.82 43.51%] § 30,506.18
PROFESSIONAL CONSULTS $ 10,000.00 | $ 2,730.00 27.30%] $ 7,270.00
PUBLIC iINFGRMATION QFFICER $ 20,006.00 | $ 6,284.96 31.42%] § 13,715.04
PUBLIC OFFICIALS & LIABILITY INSURANCE $ 2,000.00 | $ 1,025.00 51.26%; $ 975.00
JANITORIAL SERVICES $ 1,500.00 | $ 292,22 16.48%| $ 1,207.78
UTILITIES $ 2,000.00 | $ 339.45 16.97%| § 1,660.55
REPAIRS & MAINTENANCE $ 2,000.00 | $ 409.44 20.47%| $ 1,590.56
ANIMAL CONTROL SERVICES $ 3,500.00 | % 17,500.00 500.00%]| $ {14,000.00)
TOTAL GOVERNING BODY EXPENSES $ 331,697.00 | $  154,082.05 46,45%) $ 177,614.95




City Manager, Planner, Admin, Grants,
Code Enforcement, Finance

CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
GENERAL FUND - ADMIN DEPARTMENT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OFBUDGET | REMAINING BALANCE
SALARIES $ 435,430.00 | $  184,357.42 42.34%] $ 251,072,568
CITY MANAGER EMPLOYMENT CONTRACT $ - |8 4,000.00 0.00%] $ (4,000.00)
SOGIAL SECURITY $ 33,311.00 | $  14,170.82 42.54%| $ 19,140.18
RETIREMENT $ 74,991.00 | $  29,036.70 38.72%] $ 45,954.30
GROUP iNSURANCE $ 83,087.00 [ $ 2241150 26.97%! $ 60,675.50
PROFESSIONAL SERVICES/GONTRACT LABOR $ Nk 6,880.00 0.00%| $ (6,880.00}
PLANNING CONTRACT SERVICES $ - |$ 2155228 0.00%| $ (21,562.28)
COMMUNICATIONS $ 13,000.00 | $ 5,413.42 49.33%/| $ 6,586.58
UTILITIES $ 8,000.00 | § 476.84 5.96%| § 7,523.16
REPAIRS & MAINTENANCE $ 5,000.00 | $ 2,609.87 50.20%| $ 2,490.13
TRAVEL & TRAINING $ 3,000.00 | $ 3,077.56 102.50%]| $ {77.56)
FUEL $ 2,000.00 | § 416.05 20.80%| $ 1,5683.95
SUPPLIES $ 15,000.00 | $ 5,626.52 36.84%]| $ 9,473.48
SOFTWARE $ 15,000.00 [$  21,238.83 141.59%| $ {6,238.83)
PAYROLL/HR SERVICES $ 5,500.00 | $ 4,721.76 85.85%| $ 778.24
EQUIPMENT $ 5,000.00 | $ - 0.00%]| $ 5,000.00
PROPERTY SURVEYS $ 5,000.00 | $ - 0.00%| $ 5,000.00
DUES & FEES $ 3,000.00 | $ 636.99 21.23%| $ 2,363.01
COPIER/POSTAGE MACHINE RENTAL $ 6,000.00 | $ 2,109.87 35.16%] $ 3,890.13
WC/PROPERTY/LIABILITY INSURANCE $ 17,600.00 { $  12,968.00 73.68%]| $ 4,632.00
ADVERTISING $ 10,000.00 | $  11,945,27 119.45%| $ (1,945.27)
IT SERVICES $ 3,500.00 | $ 3,000.00 85.71%| $ 500.00
CREDIT CARD FEES $ 1,500.00 | $ 2,115,22 141.01%| $ (615.22)
JANITORIAL SERVICES $ 5,000.00 | $ 1,200.32 24.01%] $ 3,799.68
CAPITAL OUTLAY $ - {$  16,000.00 0.00%] $ {16,000.00)
TOTAL ADMIN DEPT. EXPENSES $ 749,919.00 | $§  360,765.24 48.11%| $ 389,153.76




CITY OF APALACHIGOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
GENERAL FUND - BUILDING DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
SALARIES $ 66,780.00 | $ 28,125.50 42.129%] $ 38,654.50
SOCIAL SECURITY $ 5,110.00 | % 2,134.74 41.78%) $ 2,975.26
RETIREMENT $ 9,370.00 | $ 3,456.53 36.89%] $ 5,913.47
GROUP INSURANCE $ 8,000.00 | $ 244.37 3.05%] $ 7,756.63
BUILDING INSPECTCOR SERVICES $ 42,000.00 | $ 21,000.00 50.00%] $ 21,000.00
SOFTWARE $ 6,000.00 | $ 9,631.55 160.53%] $ {3,631.55}
FLOQD PLAIN MANAGEMENT SERVICES $ 8,000.00 | $ 5,000.00 62.50%) $ 3,000.00
SUPPLIES $ 1,500.00 | $ 647.62 43.17%] $ 852.38
COPIER RENTAL $ 1,200.00 | § 259.36 21.61%| $ 940.64
FUEL $ 250.00 | $ 76.72 30.20%! $ 174.28
WC/PROPERTY/LIABILITY INSURANGE $ 5,500.00 | $ 2,600.00 45,45%)| $ 3,000.00
COMMUNICATIONS $ 500.00 | $ 216.90 43.38%| $ 283.10
EQUIPMENT $ 1,000.00 | $ - 0.00%| $ 1,000.00
IT SERVICES $ 3,500.00 | $ 2,000.00 657.14%| $ 1,500.00
VEHICLE REPAIRS & MAINTENANCE $ 500,00 | $ - 0.060%| $ 500.00
DBPR SURGHARGES $ 2,000.00 | $ 262.056 13.10%] $ 1,737.95
TOTAL BUILDNG DEPT EXPENSES $ 164,210.00 | & 76,554.34 46.87%| % 85,855.66




CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
GENERAL FUND - POLICE DEPT EXPENDITURES

TITLE ADOPYED BUDGET YTD ACTUAL % OFBUDGET | REMAINING BALANGE

SALARIES $ 550,000,00 { $  250,948.69 45.63%] $ 299,051.31
OVERTIME SALARIES $ 45,000.00 | $  23,431.33 §2.07%] $ 21,568.67
OVERTIME SALARIES - TDC $ - 1%  14,165.85 0.00%} $ {14,165.85)
SOCIAL SECURITY $ 45,520,001 §  21,919.94 48.15%| $ 23,600.08
RETIREMENT $ 187,800.00 { $  86,261.37 45.93%| $ 101,538.63
GROUP INSURANGE $ 92,710.00 | $§  45,781.48 49.38%| $ 46,928.52
WGC/PROPERTY/LIABILITY INSURANCE $ 20,790.00 | $ 17,790.00 85.57%| $ 3,000.00
COMMUNICATIONS $ 17,000.00 | $ 8,811.07 51.83%| $ 8,168.93
REPAIRS & MAINTENANGE $ 3,000.00 | $ 443.80 14.79%| $ 2,656.20
VEHIGLE REPAIRS & MAINTENANCE $ 8,000.00 | $ 5,702.23 71.28%| $ 2,207.77
UNIFORMS $ 3,000.00 | $ 1,039,74 34.66%| $ 1,960.26
UTILITIES $ 4,000.00 | $ 1,111.88 27.80%| $ 2,888.12
SUPPLIES $ 8,000.00 | $ 2,703.14 33.79%| $ 5,296.86
SOFTWARE $ 16,000.00 | $  28,738.89 179.62%| $ (12,738.89)
COMMUNITY EVENTS $ 2,000.00 | $ 2,064.59 103.23%| $ {64.59)
FUEL $ 20,000.00 | $ 7,777.98 38.89%] $ 12,222.02
TRAINING $ 1,000.00 | $ - 0.00%} $ 1,600.00
COPIER RENTAL $ 1,500.00 | $ 629.85 41.99%)| $ 870.15
IT SERVICES $ 3,500.00 | § 2,000.00 57.14%| $ 1,500.,00
USDA PAYMENT - POLICE STATION $ 5,000.00 | $ - 0.00%| $ 5,000.00
VEHICLE PAYMENT $ 17,175.00 | $ 4,293.23 25.00%)| $ 12,861.77
DUES & FEES $ 1,000.00 | $ 295.00 22.50%| $ 775.00
JANITORIAL SERVICES $ 1,000.00 | $ 566.49 55.65%]| $ A43.51
CAPITAL OUTLAY:

EQUIPMENT $ 15,000,00 | $ - 0.00%| $ 15,000.00
TOTAL POLICE DEPT EXPENSES $ 1,067,995.00 | $  526,396.55 " 49,29%| $ 541,608.45




CHTY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
GENERAL FUND - FIRE DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE

VOLUNTEER COMPENSATION $ 30,000.00 | $ 16,500.00 56.00%] $ 13,500.00
COMMUNICATIONS $ 1,100.00 | $ - 0.00%] $ 1,100.00
REPAIRS & MAINTENANCE $ 9,500.00 | $ 12,512.83 13L.71%] $ (3.012.83}
UTILITIES 4 4,000.00 | $ 1,111.85 27.80%| $ 2,888.15
SUPPLIES $ 2,000.00 | $ 421.85 21.09%| $ 1,578.15
COPIER RENTAL $ 620.00 | $ 263.05 42.43%| $ 356.95
FIRST RESPONDER SUPPLIES $ 4,000.00 | $ 711.41 17.79%] $ 3,288.59
FUEL $ 4,500.00 | $ 1,138.71 25.30%} $ 3,361.29
WC/PROPERTY/LIABILITY INSURANCE $ 11,700.00 | $ 8,700.00 74.36%; $ 3,000.00
EQUIPMENT $ 3,000.00 | $ - 0.00%! & 3,000.00
TRAINING $ 1,000.00 | $ 150.00 15.00%| $ 850.00
ITSERVICES $ 3,500.00 | $ - 0.00%] § 3,600.00
HOSE & PUMP TESTING $ 6,000.00 | $ - 0.00%| $ 6,000.00
FIRE TRUCK PAYMENT - 1/2 PAYMENT $ 25,000.00 | $ - 0.00%| § 25,000.00
USDA PAYMENT - FIRE STATION $ 25,000.00 | $ - 0.00%] § 25,000.00
CAPITAL OUTLAY:

BUNKER GEAR - 4 SETS $ 12,000.00 | $ - 0.00%| § 12,0060.00
TOTAL FiRE DEPT EXPENSES $ 142,920,00 | $ 41,509.70 29.04%{ $ 101,410.30




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENNDING March 31, 2026

GENERAL FUND - PUBLIC WORKS DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
SALARIES $ 368,320.00 [ $  144,721.13 40,39%) $ 213,598.87
OVERTIME $ 5,000.00 | $ 4,230.58 84.61%| $ 769,42
SOCIAL SECURITY $ 27,800.00 [ $ 11,205.16 40,31%] $ 16,594.,84
RETIREMENT $ £7,000.00 | § 21,643.71 37.07%| $ 35,366.29
GROUP INSURANCE $ 113,400.00 | $ 52,846.47 46.60%} $ 60,563,563
WC/PROPERTY/LIABILITY INSURANCE $ 41,400.00 | 38,400.00 92,75%} $ 3,000.00
COMMUNICATIONS $ 5,000,001 $ 1,715.20 34,30%[ $ 3,284.80
REPAIRS & MAINTENANCE $ 15,000.00 | $ 7,204,77 48.03%| $ 7,795,23
UTILITIES/STREET LIGHTS $ 70,000.00 | $ 34,059.95 48.66%| % 35,940.05
SUPPLIES $ 10,000.00 | $ 10,640.98 105.41%)] $ {540.98)
SOFTWARE $ 6,000.00 ] $ 8,156,00 135.93%] $ (2,156.00)
UNIFORMS $ 4,000.00 | & 755,22 18.88%] $ 3,244.78
FUEL % 23,000.00 | § 9,093.99 39.54%] $ 13,906.01
CEMETERY MAINTENANCE CONTRAGT $ 35,000.00 | $ 5,0000.00 14.20%] $ 30,000.00
TREE MAINTENANGE $ 20,000.00 | $ 20,605,00 103.02%] $ {605,00)
ITSERVICES $ 3,500.00 | % - 0.00%] $ 3,500.00
SANITATION SERVICES $ 690,000.00 | $  288,994.17 41.88%) $ 401,005.83
LANDFILL CHARGES $ 2,500.00 | $ 913.76 36.55%]| $ 1,586.24
TRACTOR PAYMENT $ 13,135.00 | $ 13,091.43 99.67%| & 43.57
LOGT EXPENSES
MOWERS & EQUIPMENT $ 37,000.00 | $ - 0.00%]| $ 37,000.00
EQUIPMENT SUPPLIES & MAINTENANCE $ 13,000.00 | % 3,366.74 26.05%| $ 9,613.26
SIDEWALK/STREET REPAIRS & MAINTENANCE $ 10,000.00 | % 5,601.42 56.91%| $ 4,308.58
STREET SIGNS $ 3,00000] % 8,287.38 209.58%| $ {3,287.38)
TOTAL PUBLIC WORKS DEPT EXPENSES $ 1,563,065,00 | §  688,543.06 44.05%| $ 874,511.94




CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
GENERAL FUND - LIBRARY DEPT EXPENDITURES

THLE ADOPTED BUDGET YTD ACTUAL % OF BUDGEY REMAINING BALANCE
SALARIES $ 110,335.00 | $ 48,038.62 43.54%] § 62,296,308
SOCIAL SECURITY $ 8,441.00 ; $ 3,662.03 43.27%] $ 4,788.97
RETIREMENT $ 15,480.00 | $ 5,800.22 37.47%| $ 9,679.78
GROUP INSURANCE $ B8,860.00 | $ 5,303.48 59.86%] $ 3,566.52
COMMUNICATIONS $ 4,500.00 | $ 2,373.80 52,75%; § 2,126.20
JANITORIAL SERVICES $ 1,700.00 | $ 556.39 32,73%| & 1,143.61
UTILITIES $ 3,000.00 | $ 1,156.46 48.55%| $ 1,843.54
COPIER RENTAL $ 1,600.00 | § 604.65 40.30%| $ 895.46
REPAIRS & MAINTENANCE $ 2,000.00 | $ 223.25 11.16%] $ 1,776,756
SUPPLIES $ 5,000.00 | $ 3,872.77 77.46%)| $ 1,127.23
SOFTWARE $ 2,500.00 | $ 5,996.00 239.84%| $ {3,496.00)
SUBSCRIPTIONS $ 6,000.00 | $ 1,5658.93 25.98%| $ 4,441.07
BOOKS $ 7,000.00 | $ 2,273.13 32.47%] $ 4,726.87
WC/PROPERTY/LIABILITY INSURANCE $ 13,122.00 | $ 10,122.00 77.14%| § 3,000.00
1T SERVICES $ 3,500.00 | $ - 0.00%] $ 3,500.00
PROGRAMS $ 2,500.00 [ $ 915.00 36.60%] § 1,585.00
EQUIPMENT $ 2,000.00 | $ 1,498.00 74.90% $ 502.00
TRAVEL $ - $ 69.87 0.00% $ (69.87)
TOTAL LIBRARY DEPT EXPENSES $ 197,438.00 | $ 94,00450 ) - 47.62%| $ 103,423,650

GITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
GENERAL FUND - PARKS & RECREATION DEPT EXPENSES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
UTILITIES $ 8,500.00 | § 2,970.37 34,95%) § 5,529.63
REPAIRS & MAINTENANCE $ 5,000.00 | $ 4,169.32 83.35%] & 830.68
SUPPLIES $ 2,000.00 | $ 443.96 22.20%| $ 1,556.04
PROPERTY/LIABILITY INSURANCE $ 57,300.00 | $ 26,382.00 46.04%| $ 30,818.00
SENIOR PROGRAM $ 2,000.00 | § - 0.00%| $ 2,000.00
DIXIE YOUTH DONATION $ 1,500.00 | $ - 0.00%| $ 1,500.00
COMMUNITY GARDEN $ 1,300.00 | $ 877.05 67.47%| § 422.95
TOTAL PARKS & RECREATION EXPENSES $ 77,600.00 | $ 34,842.70 ' 44,90%] $ 42,757.30




CiTY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
GENERAL FUND - FACILITIES DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
UTILITIES
HISTORY, CULTURE, ARTS MUSEUM $ 5,500.00 | $ 1,722.12 31.31%| $ 3,777.88
OLD CITY HALL $ 400.00 | $ 145.64 36.41%| $ 254.36
PUBLIC RESTROOMS $ 1,500,00 | $ 318.31 21.22%| $ 1,181.69
JOHNSON COMPLEX $ 35,000.00 | $ 10,252.53 29.20%| $ 24,747.37
6TH STREET RECREATION CENTER $ 2,000.00 | $ 565.72 28.29%| $ 1,434.28
FIELD HOUSE/GYM $ 10,000.00 | $ 5,150.86 51.61%| $ 4,849,14
HOLY FAMILY $ 16,000,00 § $ 7,546.28 47.16%] $ 8,453,72
PROPERTY/LIABILITY INSURANGCE
HISTORY, CULTURE, ARTS MUSEUM $ 11,600.00 | § 9,600.00 82.76%)] $ 2,000.00
OLD CITY HALL $ 10,565.00 | § 8,565.00 81.07%] $ 2,000.00
PUBLIC RESTROOMS $ 5,785.00 | $ 5,785.00 100.00%] $ -
6TH STREET RECREATION CENTER $ 4,000,00 | $ 2,800.00 70.00%] % 1,260.00
GYM - MATCHBOX $ 12,600.00 | § 10,000.00 £0.00%{ % 2,500.00
FIELD HOUSE $ 7,000.00 | $ 5,000.00 71.43%] $ 2,000.00
HOLY FAMILY $ 15,500,00 | $ 13,500.00 87.10%] § 2,000.00
RANEY HOUSE $ 10,060,00 | $ 8,000.00 80.00%] $ 2,000.00
FACILITY EXPENSES
HISTORY, CULTURE, ARTS MUSEUM $ 3,000.00 | 899.00 29.97%] $ 2,101.00
OLD CITY HALL $ 1,500.00 | § 90.75 0.00%] $ 1,409.25
PUBLIC RESTROOMS $ 25,000.00 | 12,767.34 51.07%] $ 12,232,656
JOHNSON COMPLEX $ 35,000.00 | 13,472.38 38.49%) $ 21,527.62
6TH STREET RECREATION CENTER $ 2,000.00 | 238.59 11.93%! & 1,761.41
FIELD HOUSE $ 500.00 | & - 0.00%] % £00.00
RANEY HOUSE $ 4,600.00 | $ 514.95 11.44%({ $ 3,985.05
HOLY FAMILY $ 15,000.00 | § 6,720.27 44,80%]| $ 8,279.73
POPHAM BLDG - SUBMERGED 1AND LEASE $ 1,500.00 | & - 0,00%| $ 1,500.00
TOTAL FACILITIES DEPT EXPENDITURES $ 235,350.00 | $  123,654.84 B2,54%| § 111,695.16




GITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
GENERAL FUND REVENUES/EXPENSES SUMMARY

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
TOTAL GENERAL FUND REVENUES $ 4,770,178.00 | $ 3,169,195.30 66.44%} $ 1,600,982.70
GENERAL FUND DEPARTMENTS
GOVERNING BODY $ 331,697.00 | $  154,082.05 46.45%| § 177,614.95
ADMINISTRATIVE $ 749,919.00 [ $  360,765.24 48.11%| $ 389,153.76
BUILDING $ 161,210.00 | § 75,554.34 46.87%} $ £5,655.66
POLICE $ 1,067,995.00 | $  526,396.55 49.28%| $ 541,698.45
FIRE $ 142,920.00 | & 41,509.70 29.04%| $ 101,410.30
PUBLIC WORKS $ 1,563,055.00 | §  688,543.06 44.05%| $ 874,611,94
LIBRARY $ 197,438.00 | $ 94,014.50 47.62%] B 103,423.50
PARKS & RECREATION $ 77,600,00 | $ 34,842,70 44.90%] $ 42,757.30
FACILITIES $ 236,350.00 | $  123,654.84 52.54%]| $ 111,685.16
TOTAL DEPARTMENT EXPENSES $ 4,527,184.00 | $ 2,099,362.98 46.37%)| $ 2,427,821.02
TOTAL GENERAL FUND RESERVE $ 242,994,001  $1,089,832.32




CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
ENTERPRISE FUND REVENUES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
WATER DEPARTMENT REVENUE
WATER UTILITY REVENUE $ 1,117,55000 | $  527,670.74 47.20%] $ 589,879.26
WATER TAPS $ 25,000.00 | $ 10,638.36 42.55%] $ 14,361.64
BANK INTEREST/MISC REVENUE $ 1,500.00 | $ 2,150.3b 143.36%] $ (650.35)
CREDIT CARD FEES $ 3,000.00 | $ 2,562.28 85.41%| % 437.72
INSURANCE PROCEEDS $ - $  193,621.36 0.00%] & (193,621.36)
RESTRICTED: CUSTOMER DEPOSITS $ 30,000,00 | $ 17,868.95 59.56% $ 12,131.05
TOTAL WATER REVENUE $ 1,177,050.00 | $  754,512.04 " 64.30%! § © 422,637.96
SEWER DEPARTMENT REVENUE
SEWER UTILITY REVENUE 3 1,120,640.00 | §  622,235.28 46.60%] $ 598,404.72
SEWER TAPS $ 24,000.00 | $ 16,878.50 70.33%] $ 7,121.50
SEWER USAGE FEE $ 720,000.00 | $  318,285.57 44,21%] $ 401,714.43
BANK INTEREST/MISG REVENUE $ 1,500.00 | $ 2,160.35 143.36%] $ (650.35)
CREDIT CARD FEES $ 3,000,00 | $ 2,662.28 85.41%] $ 437.72
TOTAL SEWER REVENUE 13 1,869,140.00 | §  962,111.98 - 48,12%] $ 1,007,028.02
SCIPIO CREEK MARINA REVENUE
MOORING REVENUE $ 40,000.00 | $ 17,439.58 43.60%] % 22,560.42
RIVERFRONT PARK DOCKING $ 6,000.00 | $ 6,782.00 96.37%| $ 218.00
REPAIR YARD $ 10,000.00 | $ 11,943.75 119.44%] § {1,943.75)
BANK INTEREST/MISC REVENUE $ 200.00 | $ 154,63 77.27%] % 45.47
TOTAL SCIPIO CREEK REVENUE $ 56,200.00 | $ 35,319.86 62.85%] $ 20,880,14
BATTERY PARK MARINA REVENUE
MOORING REVENUE $ 70,000.00 | $ 35,487.06 50.70%] $ 34,612.94
LAUNCH FEES $ 50,000.00 | $ 23,430.00 46.86%] $ 26,570.00
BANKINTEREST/MISC REVENUE $ 1,200.00 | $ 673.65 56.13%| $ 526.45
CASH GARRYFORWQRD $ 200,000.00 | % - 0.00%] $ 200,0600.00
TOTAL BATTERY PARK REVENUE $ 0 321,20000|%  59,500.61 18.55%) $ - 261,609.39




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING March 31, 2026
ENTERPRISE FUND - WATER DEPT EXPENDITURES

TTLE ADOPTED BUDGET YTD ACTUAL % OF BUBGET REMAINING BALANCE
SALARIES $ 198,385.00 | $ 82,685.49 41.68%] $ 115,699.51
OVERTIME SALARIES $ 25,000.00 | $ 9,794.54 39.18%| $ 15,206.46
SOCIAL SECURITY $ 17,080.00 | $ 6,240.82 40.61%| $ 10,149.18
RETIREMENT $ 31,341.00 | $ 11,382.37 36.32%)| $ 19,958.63
GROUP INSURANCE $ 54,807.00 | $ 24,407.47 44,53%] $ 30,399.53
WC/PROPERTY/LIABILITY INSURANCE $ 46,368,00 | $ 43,368.00 93.53%] $ 3,000.00
PROFESSIONAL SERVICES/CONTRACTORS $ 10,000.00 | $ 23,250.00 232.50%)] $ (13,250.00)
DEWBERRY CONTINUING SERVICES $ 12,500.00 | $ 14,773.75 118.19%] $ (2,273.75)
WATER PLANT OPERATOR $ 37,000.00 | $ 9,660.00 39.93%] $ 92,226.25
COMMUNICATIONS % 7,200,001 $ 2,301,76 31.97%| $ 4,898.24
DUES & FEES $ 3,000.001 % 500,00 16.67%| $ 2,500.00
SUPPLIES $ 60,000.00 { $ 35,910.47 59.85%| $ 24,089.53
CHEMICALS $ 70,000.00 | $ 30,619.59 43.74%| $ 39,380.41
SOFTWARE % 10,000.00 { $ 8,133.95 81.34%| $ 1,866.05
UNIFORMS $ 1,500.00 | & 521,57 34.77%| $ 978.43
UTILITIES $ 55,000.00 | $ 30,294.58 55.08%| $ 24,705.42
FUEL $ 13,000.00 | § 6,244,37 48.80%| $ 6,655.63
REPAIRS & MAINTENANCE $ 40,000.00 | $ 38,429,35 96.07%] $ 1,570.65
WELL ANNUAL MAINTENANCE CONTRACT $ 104,520.00 | $ - 0.00%] $ 104,520.00
ANNUAL GENERATOR MAINTENANCE CONTRACT $ 6,200.00 | $ - 0.00%] $ 6,300.00
WATER TANK MAINTENANCE $ 12,000.00 | $ - 0.00%] $ 12,000.00
FIRE HYDRANT SUPPLIES/MAINTENANCE $ 5,000,00 | $ - 0.00%] $ 5,000.00
WATER METER SUPPLIFS/MAINTENANCE $ 25,000,00 | $ 15,038.37 60.15%] $ 9,961.63
TRAVEL & TRAINING % 1,000.00 | $ - 0.00%] $ 1,000.00
TESTING $ 10,000,00 | $ 8,130.85 81.31%! $ 1,869,156
IT SERVICES $ 3,500.00 | § - 0.00%;§ $ 3,500.00
USDA SINKING PAYMENT $ 25,000.00 | § - 0.00%] $ 25,000.00
WATER METER PAYMENT $ 32,138.00 | § 32,034.31 99.67%! $ 104.69
CREDIT CARD FEES $ 3,000,00 | $ 2,288.62 76.29%! $ 711.38
ADMIN - GENERAL FUND $ 17,500.00 | & - 0.00%| $ 17,500,00
CHUSTOMER BEPOSIT REFUNDS $ 20,000.00 | § 13,850.80 69.25%| % 6,149.20
CAPITAL QUTLAY
EQUIPMENT $ 20,000.00 | $ 25,935.41 129.68%| $ (5,935.41)
BUILDING $ 80,000.00 | $ - 0.00%| $ 80,000.00
TOTAL WATER DEPT EXPENSES $  1,057,150.00 | $  476,596.44 45.008%] $ 580,5653.56
REQUIRED RESERVES $ 112,502.00




CITY OF APALACGHICOLA BUDGET £XPENSE REPORT
FOR PERIOD ENDING March 31, 2026
ENTERPRISE FUND - SEWER DEPT EXPENDITURES

TITLE ADOPTED BUDGET |  YTD ACTUAL % OF BUDGET | REMAINING BALANCE

SALARIES $ 300,065.00 [ $§  125,380.80 41,78%] $ 174,684.20
OVERTIME SALARIES $ 25,000.00 | §  16,636.17 66.54%| $ 8,364.83
SOCIAL SECURITY $ 24,750.00 | §  10,584.69 42.77%} $ 14,165.31
RETIREMENT $ 48,973.00 [$  19,672.70 40.17%} $ 29,300.30
GROUP INSURANCE $ 75,027.00 | $§  34,643.61 46.17%)| $ 40,383.39
WC/PROPERTY/LIABILITY INSURANCE $ 83,568.00 [$  46,688.00 55.87%)| $ 36,880.00
FLOOD INSURANGE $ 13,000.00 | $ - 0.00%| $ 13,000.00
POLLUTION INSURANCE $ 3,000.00 | $ 2,522.00 84.07%| $ 478.00
PROFESSIONAL SERVICES/CONTRACT LABOR $ 500000 |$  20,350.00 407.00%| $ {15,350.00)
WWTP OPERATOR CONTRACT $ 15,000.00 | $  16,560.00 110.40%| $ (1,560.00)
DEWBERRY CONTINUING SERVICES $ 12,500.00 | $ 9,336.25 74.89%)| $ 3,163.76
COMMUNICATIONS $ 12,000.00 | $ 4,362.58 36.35%)| $ 7,637.42
DUES & FEES $ 1,000.00 1 $ - 0.00%| $ 1,000.00
SUPPLIES $ 60,000.00 | $  16,317.37 27.20%| $ 43,662.63
CHEMICALS $ 90,000.00 { $  34,667.26 38.52%] $ 55,332.74
TREATMENT BUGS $ 63,000.00 {$  31,500.00 50.00%] $ 31,500,00
SOFTWARE $ 5,000.00 | $ 6,133.95 122.68%] $ {1,133.95)
UNIFORMS $ 1,500.00 | $ 372.58 24.84%{ $ 1,127.42
UTILITIES $ 150,000.00 | $  66,474.96 44.32%] $ 83,526.04
FUEL $ 13,000.00 | $ 7,073.29 54.419%] $ 5,926.71
REPAIRS & MAINTENANCE $ 100,000.00 | $  39,159.05 39.16%)| $ 60,840.95
ANNUAL GENERATOR MAINTENANCE CONTRACT $ 8,710.00 | $ - 0.00%] $ 8,710.00
TESTING $ 30,000.00 | $  12,639.25 42.13%| $ 17,360.75
TRAVEL & TRAINING $ 2,000.00 | $ 100.00 5.00%| $ 1,900.00
IT SERVICES $ 3,500.00 | $ - 0.00%| $ 3,500.00
USDA BOND PAYMENT $ 143,000.00 | $ - 0.00%] $ 143,000.00
DEP SRF LOAN PAYMENT $ 372,000.00 [ $  185,685.43 49.92%| $ 186,314.57
CREDIT CARD FEES $ 3,000.00 | $ 2,288.63 76.29%| $ 711.37
ADMIN - GENERAL FUND $ 17,600,00 | $ - 0.00%| $ 17,500,00
CAPITAL OUTLAY

EQUIPMENT $ 30,000.00 | $  42,136.33 140.45%) $ (12,136.33)
TOTAL SEWER DEPT EXPENSES $ 1,711,093,00 | $§  751,283.90 43.91%} $ 959,809.10
REQUIRED RESERVES $ 145,887.00




CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
ENTERPRISE FUND - SCIPIO CREEK EXPENDITURES

TITLE ADOPTED BUDGET ¥TD ACTUAL % OF BUDGET | REMAINING BALANCE
UTILITIES $ 5,200.00 | $ 3,286.89 63.21%] $ 1,913.11
PROPERTY/LIABILITY INSURANGE $ 22,600.00 | $ - 0.00%] $ 22,500.00
REPAIRS & MAINTENANCE $ 500000 { $  11,436.49 228.73%| $ {6,436.49)
SALES TAX $ 3,000.00 | $ 2,041.08 68.04%] $ 958.92
SUPPLIES $ 3,000.00 | $ 1,216.29 40.54%| $ 1,783.71
JANITORIAL SERVICE $ 3,000.00 | § 1,202.43 40.08%| $ 1,797.57
SUBMERGED LAND LEASE $ 5,000.00 | § - 0.00%| $ 5,000.00
HARBOR MASTER $ 5,000.00 | $ - 0.00%| $ 5,000.00
TOTAL SCIPIO CREEK EXPENSES $ 51,700.00 | $  19,183.18 37.10%| $ 32,516.82

CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERICD ENDING March 31, 2026
ENTERPRISE FUND - BATTERY PARK EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OFBUDGET | REMAINING BALANCE
UTILITIES $ 5,000.00 | $ 1,004.35 21.89%| $ 3,905.65
GARBAGE $ 1,500.00 | $ 966.30 64.42%] $ 533,70
PROPERTY/LIABILITY INSURANCE $ 26,280.00 | § - 0.00%] $ 26,280.00
REPAIRS & MAINTENANCE $ 5,000.00 | $ 1,301.44 26.03%] $ 3,608.56
SUBMERGED LAND LEASE $ 1,500.00 ] $ 5,297.58 353,17%)| $ {3,797.58)
JANITORIAL SERVICE $ 3,000.001 $ 1,306.82 43.56%] $ 1,693.18
SUPPLIES $ 8,000.00 ! $ 1,037.89 12.97%] $ 8,962.11
SALES TAX $ 5,000.00 | $ 2,906.61 58.13%] § 2,093.29
ADMIN - GENERAL EUND $ 22,000.00 | $ - 0.00%; § 22,000.00
HARBOR MASTER $ 5,000.00 | $ - 0.00%| § 5,000.00
CAPITAL OUTLAY
DOCK REPAIRS $ 100,000.00 | $ - 0.00%)| $ 100,000.00
SEAWALL REPAIRS $ 100,000.00 | $ - 0.00%| $ 100,000.00
TOTAL BATTERY PARK EXPENSES $ 282,280.00 | $ 13,910.99 4.93%] & 268,369.01

CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
CAPITAL IMPROVEMENT PLAN

THLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
CIP REVENUES:

CIP FUNDS $ 830,000.00 | $ - 0.00%| $ 830,000.00
TOTAL CIP REVENUE 13 $30,000,00 | $ - 830,000.00 100.00%)} $ -
CIP EXPENDITURES:

JOHNSON COMPLEX DEMO $300,000.00 $0.00 0.00%| $ 300,000.00

SCIPIO CREEK IMPROVEMENTS $230,000.00 $0.00 0.00%| $ 230,000.00
TOTAL CIP EXPENSES $  630,000.00]% - 0.00%% " 530,000.00




CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING March 31, 2026
ENTERPRISE FUND REVENUES/EXPENSES SUMMARY

TTLE ADOPTED BUDGET ¥YTD ACTUAL % OF BUDGET REMAINING BALANCE
WATER DEPARTMENT
WATER REVENUE $ 1,177,050.00 | §  754,512.04 64.10%]| $ 422,537.96
LESS EXPENSES $ 1,067,150.00 | $  476,596.44 45.08%| $ 580,653,566
REQUIRED RESERVE $ 112,502.00
WATER SURPLUS/DEFICIT $ 27791560
SEWER DEPARTMENT
SEWER REVENUE $ 1,869,140.00 | $  862,111.98 46.12%] $ 1,007,028.02
LESS EXPENSES $ 1,711,083.00 | §  751,283.90 43.91%| $ 959,809.10
REQUIRED RESERVE $ 145,887.00
SEWER DEFCIT/RESERVE $  110,828.08
SCIPIO GREEK
SCIPIG CREEK REVENUE $ §6,200.00 | $ 35,319.86 62.85%] $ 20,880.14
LESS EXPENSES $ 61,700.00 | $ 19,183.18 37.10%j $ 32,516.82
SCIPIO SURPLUS/DEFICIT $ 16,136.68
BATTERY PARK
BATITERY PARK REVENUE $ 321,200.00 | $ 59,580.61 18.55%]| $ 261,609.39
LESS EXPENSES $ 282,280.00 | $ 13,910.99 4,93%| § 268,369.01
BATTERY PARK SURPLUS/DEFICIT $ 45,679.62




CITY OF APALACHICOLA ADAPTATION PLAN
RESILIENT FLORIDA PLANNING GRANT

DEP AGREEMENT NUMBER: 24PLN12
GRANT AMOUNT: $67,000

DATE S R I T AMOUNT PD THRU GENERAL
RCVD/PD FUNDS RCVD/ VENDOR VOUCHER/CK# | AMOUNTRCVD |~ FUND
8/11/2025|DEP 70733 $5,000.00
8/15/2025|Bay Media 17174 $5,000.00

3/2/2026|DEP 487582 $33,000.00

3/5/2026 |Bay Media 17580 $33,000.00
4/10/2026|DEP 572319 $29,000.00
4/10/2026|Bay Media 17661 $29,000.00

TOTAL S o $67,000.00 7 $67,000.00




CITY OF APALACHICOLA CRITICAL ASSET FLOOD MITIGATION PROJECTS
RESILIENT FLORIDA GRANT

DEP AGREEMENT NUMBER: 24SRP65
GRANT AMOUNT: $2,403,500.00

DATE ~ Ll | . oo p e | AMOUNT PDTHRU.GENERAL
RCVD/PD FUNDS RCVD/ VENDOR VOUCHER/CK# | ©~ AMOUNTRCVD | FUND
8/8/2024|Bay Media 16432 $1,300.00
11/13/2024|Bay Media 16592 $1,430.00
1/31/2025|Bay Media 16782 $1,300.00
4/23/2025|Bay Media 16958 $780.00
6/13/2025|Bay Media 17026 $975.00
8/15/2025|Bay Media 17179 $2,405.00
9/30/2025|Bay Media 17311 $1,820.00
TOTAL SRR R . $10,010.00




CITY OF APALACHICOLA - OLD CITY HALL - PHASE 2

DEPARTMENT OF STATE

GRANT NUMBER: 24.H.8C.100.069

GRANT AMOUNT: $395,000
IN-KIND MATCH: $48,750.00

CITY'S CASH MATCH: $50,000.00

S LT Sl Fo WL AMOUNTPAIDEROM
DATE RCVD/PD " FUNDS RCVD/VENDOR" “VOUCHER/CK# |~ AMOUNTRCVD - : GENERALFUND
2/15/2024|Depantment of State 446578 $98,750.00
7/11/202414M Design 16344 $5,8588.00
7/11/2024|Bay Media 16345 $650.00
11/13/2024{Bay Media 16583 $1,625.00
12/16/20241ATG USA 15700 $3,000.00
12/16/20241ATG USA 16701 $1,200.00
1271672024 |ATG USA 18702 $3,500.00
1/14/2025{4M Design 16745 $4,950.00
1/28/2025|Bay Media 16756 $325.00
1/30/2025|0Oliver Sperry 18777 $92,096.81
1/31/2025|Bay Media 16784 $1,170.00
1/31/2025|Bay Media 168785 $2,275.00
2/25/2025|4M Design 16861 $15,800.00
3/14/2025|Department of State 510358 $98,750.00
5/20/2025|Oliver Sperry 16295 $10,235.18
6/13/2025|Bay Media 17028 $1,755.00
6/13/202514M Design 17030 $6,750.00
8/15/2025|Bay Media 17180 $2,650.00
9/16/20254M Design 17230 $5,000.00
9/30/2025|Bay Media 17310 $2,500.00
9/30/2025|4M Design 17313 $1,102.00
11/14/2025|Oliver Sperry 17372 $34,617.47
2/12/2026|Oliver Sperry 17526 $141,399.36
3/20/2026|Bay Media 176802 $6,800.00
3/20/2026|0liver Sperry 17603 $74,505.00
TOTAL I - $197,500.00]. | $419,808.83




CITY OF APALACHICOLA - CRITICAL FACILITIES GENERATORS

GRANT NUMBER: HMGP 4388-092-R; DEO M0141

GRANT AMOUNT: $241,862.00
DEQ MATCH: $26,064.75

. e e R e P e __._pzoc_zavau_mm_ox

DATE RCVD/PD - FUNDS RCVD/ VENDOR | VOUCHER/CK# | AMOUNTRCVD | - GENERALFUND. -
4/1/2024|BGN Contractors 168077 $35,747.63
7/12/2024|BGN Contractors 16370 $53,623.82
11/5/2024|BGN Contractors 16589 $64,653.68
11/13/2024|BGN Contractors 16601 $23,954.36
12/10/2024|BGN Centractors 16658 $4,799.44
12/10/2024|BGN Contractors 16668 $10,582.50
12/17/2024{BGN Contractors 16703 $18,288.57
2/16/2025|Time Management Experts 16818 $14,445.00
5/1/2026]|Dewberry Engineers 17717 $2,575.00
TOTAL" R o $0.00 < $298,670.00




CITY OF APALACHICOLA - AFRICAN AMERICAN MUSEUM

DEPARTMENT OF STATE
GRANT NO.: 23.5.AA.800.039

GRANT AMOUNT: $1,000,000.00
CITY'S CASH MATCH: $256,000.00

| USRI S e B AMOUNTPAID FROM: | AMOUNT PAID FROM
DATERCVD/PD- . | = - FUNDSRCVD/VENDOR "VOUCHER/CK# | - AMOUNTRCVD |~ GENERALFUND - | GRANTFUND
9/12/2023 |Department of State 134838 $250,000.00
11/16/2023|Hammond Design Group 156585 $23,023.80
1/11/2024|Hammond Design Group 15834 $20,787.80
4/12/2024|Hammond Design Group 16107 $22,211.60
6/27/2024 |Hammond Design Group 16328 $36,987.70
8/30/2024 |Hammond Design Group 16558 $40,150.43
7/17/2025|Hammond Design Group 17113 $8,200.00
£/29/2025|Monolith Construction 17285 $61,060.50
12/10/2025|Hammond Design Group 17413 $5,163.90
1/23/20281Monolith Construction 1244 $22,870.32
4/6/2026|Monalith Construction 1246 $50,776.98
4/16/2026|Hammond Design Group 1249 $2,474.58
5/7/2026|Hammend Design Group 1250 $18,558.21
5/7/20268|Monolith Construction 1251 $47,351.53
TOTAL -~ $250,000.00 $217,595.531: $142,032.03




CITY OF APALACHICOLA - MARKET STREET VACUUM STATION
GRANT NUMBER: HMGP 4399-150-R; DEQC M0142

CFDA NO.: 97.038 HAZARD MITIGATICON GRANT PROGRAM
GRANT AMOUNT: $120,000.00

DEO MATCH: $37,500.00

T e b ] AMOUNT PAID FROM WATER
DATE RCVD/PD -~ FUNDSRCVD/VENDOR™ | VOUCHER/CK# | AMOUNTRCVD |~ &SEWERFUND

5/8/2024|Madrid CPWG 8447 $68,337.62

5/17/2024|Dewberry 6474 $1,125.00

2/16/2025|Time Management Experts 7033 $7,470.00

5/9/2025|Madrid CPWG 7133 $67,695.76

TOTAL o 80.00] o $144,628.38




CITY OF APALACEICOLA - DRAINAGE BASIN ANALYSIS PHASEI
AND CAMERA WORK OF STORMWATER LINES
FLORIDA COMMERCE: D0260

GRANT AMOUNT: $300,000.00

Y S e b e | AMOUNTPRAID FROM
DATE RCVD/PD " FUNDS RCVD/ VENDOR ' VOUCHER/CK# |~ AMOUNT RCVD. GENERALFUND
8/8/2024|Bay Media 15431 $617.50
11/13/2024{Bay Media 18580 $650.00
11/13/2024 |Dewbherry Engineers 16606 $1,000.00
12/10/2024 |Dewberry Engineers 18657 $8,000.00
1/8/2025 |[Dewberry Engineers 16742 $7.500.00
1/30/2025|Dewberry Engineers 168765 $7,500.00
1/31/2025|Bay Media 16783 $550.00
2/18/2025 [Dewberry Engineers 16811 $12,500.00
3/20/2025|Dewberry Engineers 15886 $12,500.00
4/23/2025|8ay Media 16857 $650.00
4/23/2025|Dewberry Engineers 15860 $2.2,500.00
5/20/2025|Dewberry Engineers 17008 $12,500.00
6/13/2025|Bay Media 17027 $715.00
7/16/2025|Dewberry Engineers 17111 $2,500.00
8/15/2025[Bay Media 17175 $2,502.50
8/15/2025 | Dewberry Engineers 17178 $10,000.00
8/18/2025|Dewberry Engineers 17266 $17,500.00
9/18/2025|Dewherry Engineers 17287 $20,000.00
9/28/20253tate of Florida 178912 $55,000.00
9/30/2025|Bay Media 17312 $1,430.00
2/5/2026|Dewberry Engineers 17520 $25,000.00
2/5/2026|Dewberry Engineers 17521 $12,500.00
2/18/2026{State of Florida 484819 $177,215.00
2/28/2026|Dewberry Engineers 17571 $62,500.00
2/26/2026|Dewberry Engineers 17572 $25,000.00
3/8/2026|Churchwell Pipeline Services 17533 $2,800.00
3/18/2026|Churchwell Pipeline Services 17599 $18,600.00
3/18/2026|Churchwell Pipeline Services 17600 $1,800.00
4/15/2026|State of Florida 581227 $47,300.00
4/16/2026|Bay Madia 17669 $18,500.00
TOTAL o T 5 T $232,215.00 $280,415.00




CITY OF APALACHICOLA - FEMA PROJECTS

S T I | PAIDFROM GENERALFUND | PAID FROM GENERAL FUND -
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK£ | AMOUNTRCVD BODIFORDDOCK | . - SCIPIO CREEKDOCK

3/5/2026|Jason White Construction 17584 $51,324.00

5/1/2025|Dewberry Engineers 17716 $1,617.50

5/11/2026|Coastline Clearing & Development 17723 $42,500.00
5/11/2028|Coastline Clearing & Development 17724 $4,000.00

5/11/2028|Coastline Clearing & Development 17732 $105,085.00

TOTALT | e ] $0.00  $55,324.00 7 $149,202.50




CETY OF APALACHICOLA - HOMETOWN REVITALIZATION (RIVERFRONT)
GRANT NUMBER: DEO AGREEMENT NO. M0034
GRANT AMOUNT: $4,414,686.00

PRIVATE OWNER MATCH: $70,000.00

CITY CASH MATCH: $313,365.00
S b s L AMOUNT PAID FROM |- AMOUNT PAID FROM
DATE RCVD/PD FUNDSRCVD/VENDOR ~~ | VOUCHER/CK# | AMOUNTRCVD |~ GENERALFUND | ~ GRANTACCOUNT

2/7/2023|Gouras & Associates 14869 $30,000.00

12/11/2023|Halff 15763 $11,681.50
3/18/2024/|Halff 8092 $21,568.12
4/15/2024|Halff 8094 $17,180.46
6/25/2024 |Halff 8095 $28,534.91
12/18/2024/|Halff 3003 $2286,085.92
5/6/2025|Halff 3004 $135,948.34
5/6/2025 |Halff 3005 $47,536.44

7/15/2025|5V Gander 27591 $20,000.00
7/16/2025|Halff 3006 $30,175.71
9/16/2025 | Halff 3007 $6,067.10
9/29/2025|Ramseys Printing -~ . - 73008 - $70.00
11/13/2025 Halff 3010 $7,964.00
11/17/2025{Department of Commerce 276206 $518,721.40

11/18/2025 {Halff 3012 $29,122.25
12/10/2025 |Halff 3013 $1,730.75
1/23/2026|Halft 3014 $794.75
4/8/2026 |Halft 3015 $321.75
TOTAL - S . R | $538,721.40| - $41,681.50 $553,110.50

CITY EXPENSE



CITY OF APALACHICOLA - HILL COMMUNITY
GRANT NUMBER: DEO AGREEMENT NO. M0033
GRANT AMOUNT: $935,753

CITY CASH MATCH: $25,000.00

S S . oeis T AMOUNTPAIDFROM | AMOUNT PAID FROM
DATERCVD/PD |~ FUNDS RCVD/VENDOR ™ ' VOUCHER/CK# | AMOUNTRCVD | =~ GENERALFUND - | GRANTACCOUNT -
27712023 Gouras & Associates 14889 $8,554.00
9/8/2023|CDG 15500 $31,923.75
9/26/2023|CDG 15539 $41,183.75
11/16/2023|CDG 15690 $22,093.75
1/30/2025{Gouras & Associates 2500 $8,554.00
5/6/2025|CDG 2501 $19,745.00
7/16/2025|Three Notch Group 2502 $6,515.85
8/25/2025|Three Notch Group 2503 $1,382.15
9/26/2025|State of Florida 173478 $95,201.25
1/29/2026|Gannett Florida LocaliQ 2504 $1,570.32
TOTAL - $103,755.25|" $37,767.32




CITY OF APALACHICOLA - AVENUES STORMWATER REPAIR & WELL INJECTOR
GRANT NUMBER: DEO AGREEMENT NO. M0016
GRANT AMOUNT: $4,225,219.00

CITY CASH MATCH: $25,000.00

S e b e L AMOUNT PAID FROM: | AMOUNT PAIDFROM - | PD FM GRANT ACCT
DATE RCVD/PD ' FUNDSRCVD/VENDOR | VOUCHER/CK# |  AMOUNTRCVD |~ GENERALFUND | GRANTACCOUNT | = WELLREHAB =~
11/22/2022]Gouras & Associates 14635 $21,800.00
11/16/2023{Dewberty Engineers 15691 $15,000.00
12/14/2023 | Dewberry Engineers 15776 $1,000.00
4/3/2024|Dewherry Engineers 8114 $91,800.00
4/3/2024 |Dewberry Engineers 8115 $1,200.00
5/17/2024|Dewberry Engineers 8117 $3,200.00
6/13/2024|Dewberry Engineers 8116 $31,538.20
7118/2024|Dewberry Engineers g118 $12,625.00
8/22/2024|Dewberry Engineers 2001 $20,382.79
9/4/2024 U.mécm:e m:mﬂsmmwm.. - 2003 Duplicate Pymt - -$20,382.78
9/18/2024|Dewberry Engineers - 207552 $20,382.79 L e
3/17/2025|Gouras & Associates 2004 $21,800.00
4/3/2025|Dewberry Engineers 2005 $18,301.78
5/20/2025|Dewberry Engineers 2006 $36,809.55
7/16/2025| Dewberry Engineers 2007 $17,689.70
8/16/2025|Dewberry Engineers 2008 $2,500.00
$/17/2025|Dewberry Engineers 2008 $250.00
11/7/2025|Department of Commerce 260781 $250,557.30
1/7/2026 | Subsurface Technologies 2010 $52,865.00
1/9/2026 |Dewberry Engineers 2011 $962.50
1/9/2026|Dewberry Engineers 2012 $2,750.00
1/9/2026 | Dewberry Engineers 2013 $1,885.00
1/23/2026|Gouras & Associates 2014 $21,800.00
1/23/2026|Dewberry Engineers 2015 $1,410.00
2/5/2026{Gannett Florida LocialiQ 2018 $1,814.40
2/26/20261 Dewherry Engingers 2017 $850.00
3/16/2026 Department of Commerce 517008 $356,985.00
3/16/2026]Subsurface Technologies 2018 $53,420.00
3/16/2026 [Subsurface Technologies 2019 $83,130.00




CITY OF APALACHICOLA - AVENUES STORMWATER REPAIR & WELL INJECTOR

GRANT NUMBER: DEOQ AGREEMENT NO. M0Q16

GRANT AMOUNT: $4,225,219.00
CITY CASH MATCH: $25,000.00

. T R T S | AMOUNT PAID FROM O | AMOUNT PAID FROM. © | PD FM GRANT ACCT
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD GENERAL FUND. - GRANTACCOUNT - | .- - <<m._._. REHAB
3/16/2026|Subsurface Technologies 2020 $105,770.00
3/16/2026|Dewberry Engineers 2021 $1,110.00
3/26/2026|Dewberry Engineers 2022 $9,248.80
3/26/2026|Dewberry Engineers 2023 $2,252.50
5/1/2026}Kenny Strange Electric 2024 $750.00
5/1/2026|Kenny Strange Electric 2025 $350.00
5/1/2026|Kenny Strange Electric 2026 $1,575.00
5/1/2026|Kenny Strange Electric 2027 $2,219.00
5/1/2026|Hintertand Group, inc. 2028 $167,380.50
5/1/2026|Hinterland Group, Inc. 2028 $126,818.16
5/1/2026|Gouras & Assoclates 2030 $47,333.34
5/1/2026|Gouras & Associates 2031 $23,665.67
5/1/2026|Gouras & Associates 2032 $11,833.33
5/1/2026|Dewberry Engineers 2033 $9,248.80
5/1/2026|Dewberry Engineers 2034 $1,530.00
TOTAL . $527,925.00 - $37,800.00 - $659,708.21 $350,078.00

CK 2003 is a duplicate payment of CK 2001. Dewherry reimbursed General Fund on 8/18/24




CITY OF APALACHICOLA - APALACHICOLA INFLOW & INFILTRATION STUDY

DEP GRANT NUMBER: LPA0451
GRANT AMOUNT: $300,000.00

R Sl _ Sl | AMOUNT PAID FROM WATER &

DATE RCVD/PD FUNDS RCVD/VENDOR | VOUCHER/CK# | AMOUNTRCVD |~ SEWERFUND
8/15/2025|Dewberry Engineers 7320 $46,000.00
11/14/2025 | Dewberry Engineers 7478 $69,000.00
1/8/2026|Dewberry Engineers 7533 $23,000.00
2/26/2026|Dewberry Engineers 7606 $63,500.00
3/20/2026|Dewberry Engineers 7627 $63,500.00
3/26/2026Dewberry Engineers 7658 $24,500.00
5/1/2026Dewberry Engineers 7711 $3,500.00

TOTAL - B R o T $0.00) 0 $293,000.00




CITY OF APALACHICOLA - WASTEWATER TREATMENT PLANT, HEADWORKS & SBR RELOCATION
DEP GRANT NUMBER: 22SRP17 - GRANT AMOUNT $13,381,516.00
DEP GRANT NUMBER: WG038 - GRANT AMOUNT $5,551,875.00

TOTAL GRANT: $18,933,391.00

e e e e e e L AMOUNT PAID FROM | AMOUNT PAID FROM (| AMOUNT PAID EROM
DATERCVD/PD |~ FUNDSRCVD/VENDOR - | VOUCHER/CK# | AMOUNTRCVD | WATER&SEWERFUND |° GENERALFUND |  WWTP GRANT FUND
8/26/2023|DEP 626218 $75,000.00
6/28/2023|Gouras & Associates 15315 $75,000.00
7/7/2023 Dewberry Engineers 5879 $20,142.40
7/27/2023{Dewberry Enginsers 8002 $26,612.40
8/15/2023|Dewberry Engineers 8035 $16,682.40
9/28/2023|Dewberry Engineers 8076 $25,038.80
10/23/2023|Dewberry Engineers 15608 $58,500.00
11/16/2023|Dewberry Enginsers 15691 $28,961.79
12/14/2023| Dewberry Engineers 15776 $98,628.62
3/26/2024|DEP 530975 $277,186.21
4/3/2024|Dewberry Engineers 7503 $2,340.00
4/3/2024|Dewberry Engineers 7504 $44,853.79
5/17/2024{Dewberry Engineers 7505 $69,776.40
6/26/2024|Dewberry Engineers 6535 $270.00
7/25/2024DEP 39147 $474,722.60
7/25/2024{Dewberry Engineers 7509 $474,722.60
8/21/20241DEP 896490 $178,492.40
8/22/2024|Dewberry Engineers 1501 $156,554.40
8/22/2024|Dewberry Engineers 1502 $21,938.00
2/6/2025|DEP 428560 $306,017.80
2/10/2025 | Dewberry Engineers 1507 -$3086,017.60
3/11/2025|Dewberry Engineers - [ACH - |7 -$306,017.60| Dewberry Refunded Ck 1507 - Billed In Error | 7 0 L
5/20/2025|Dewberry Engineers 1508 $51,068.25
7/16/2025|Dewberry Engineers 1508 $83,188.35




CITY OF APALACHICOLA - WASTEWATER TREATMENT PLANT, HEADWORKS & SBER RELOCATION
DEP GRANT NUMBER: 22SRP17 - GRANT AMOUNT $13,381,516.00
DEP GRANT NUMBER: WG038 - GRANT AMOUNT $5,551,875.00

TOTAL GRANT: $18,933,391.00

T S e AMOUNT PAID FROM. | AMOUNT PAID.FROM | AMOUNT PAID.FROM
DATE RCVD/PD FUNDS RCVD/ VENDOR :VOUCHER/CK# | AMOUNTRCVD " WATER & SEWERFUND | GENERAL FUND' WWTP GRANT FUND
8/16/2025 |Dewherry Engineers 1511 $27,179.55
1/28/2026|Gannette LocialiQ 1514 $1,024.56
1/30/2026|Gannette LocialiQ 1515 $360.96
1/30/2026: Neves Publishing 1516 $1,200.00
2/25/2026|DEP 478023 $188,534.48
2/26/2026|Dewberry Engineers 1518 $62,229.70
2/26/2026 | Dewberry Engineers 1518 $157,052.75
4/9/2026|DEP 569158| $1,067,364.52
4/10/2026|North Florida Construction 1520 $886,162.45
4/14/2026| Dewberry Engineers 1521 $13,233.00
4/14/2026 Gouras & Associates 1522 $120,000.00
4/14/2026|Gouras & Associates 1523 $47,988.07
TOTAL $2,262,300.18| $88,755.80 $261,090.41] $1,915,746.23




OYSTER CORPS: PROTECTING & RESTORING APALACHICOLA BAY'S COASTLINE
DEP GRANT NUMBER: CZ720

CFDANO.: 11.419

GRANT AMOUNT: $60,000.00
CASH MATCH: $60,000.00 - TO BE PAID BY CONSERVATION CORP (GRANT MANAGER)

- S St |AMOUNT PAID FROM GENERAL

DATE RCVD/PD ~ FUNDS RCVD/VENDOR" VOUGCHER/CK# |- AMOUNTRCVD | ~ “ “"FUND.

7/22/2025|Franklin’s Promise Coalition, Inc. 17122 $15,000.00

7/22/2025| Franklin’s Promise Coalition, Inc. 17123 $15,000.00
8/19/2025|DEP 88925 $30,000.00

TOTAL o $30,000.00 LT 430000.00




CITY OF APALACHICOLA - WASTEWATER VACUUM STATION PORTABLE GENERATOR

FDEM PROJECT NO.: 4486-007-R
FDEM AGREEMENT NO.: H0930
FEDERAL SHARE: $172,478.70
NON-FEDERAL SHARE: $18,164.30
SRMC (100% FEDERAL): $9,576.00

: 0 B I ERE Sl oo b | AMOUNT PAID FROM WATER &
DATERCVD/PD | FUNDSRCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD | = . SEWERFUND

9/30/2025!BGN Contractors 7431 $128,941.00

3/5/2026[BGN Contractors 7611 $46,189.00

3/5/2026|BGN Contractors 7612 $9,270.00

5/1/2026|Dewberry Engineers 7712 $375.00

TOTAL $0.00 " $185,775.00




CITY OF APALACHICOLA - STORMWATER PIPE RELINING & BACKFLOW DEVICES
DEP GRANT NUMBER: LPA0140
GRANT AMOUNT: $100,000.00

SR S oo bl e | AMOUNTPAIDFROM | AMOUNT PAID FROM

DATERCVD/PD | FUNDSRCVD/VENDOR | VOUCHER/CK# | AMOUNTRCVD | WATER&SEWERFUND | - GENERALFUND

4/22/2022|Urban Catalyst 13566 $750.00
6/9/2022|Urban Catalyst 5345 $2,500.00

8/17/2022|Urban Catalyst 14334 $1,750.00
4/27/2023|Urban Catalyst 5883 $3,500.00

3/26/2024{Urban Catalyst 16048 $480.08
12/5/2025|Jason White Construction 7500 $20,765.00

TOTAL $0.00| . $26,765.000 - $2,980.08




CITY OF APALACHICOLA - APALACHICOLA LIFT STATION REHABILITATION (IGA & EVF)
DEP GRANT NUMBER: QG045
GRANT AMOUNT: $1,455,300.00

o e T | AMOUNT PAID FROM WATER &
DATERCVD/PD | FUNDSRCVD/VENDOR | VOUCHER/CK# | AMOUNTRCVD " SEWERFUND =
2/5/2026|Neves Publishing Group 7569 $1,600.00
2/5/2026|Gannette Local iQ 7570 $863.68
4/9/2026|Monolith Construction 7665 $37,1.25.00
5/1/2026|Dewberry Engineers 7713 $6,000.00
5/6/2026|DEP 626969 $106,425.00
5/7/2026|Monolith Construction 7715 $69,300.00
ToTAL T _ 0 $1086,425.00 $114,888.68




CITY OF APALACHICOLA - APALACHICOLA VACUUM MONITORING SYSTEM

DEPARTMENT OF ENVIRONMENTAL PROTECTION

GRANT NUMBER: QG044

GRANT AMOUNT: $1,123,037.79

R e .. 7..7 | AMOUNT PAID FROM WATER

' DATERCVD/PD " FUNDSRCVD/VENDOR -~ - | VOUCHER/CK# | AMOUNTRCVD - | ~~ &SEWERFUND =~
3/26/2026|State of Florida 545005 $ 665,929.73

3/26/2026|Flovac Americas 755886 3 490,807.93

3/26/2026|Flovac Americas 7657 $ 175,121.80

TOTAL $665,929.73| o $665,920.73




CITY OF APALACHICOLA - HOME DEPOT - HCARESTROOM

_ o I SOl b0k 7 L AMOUNT PAID FROM GENERAL | AMOUNT PAID FROM HCA
DATE RCVD/PD" ' FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD |~ "FUND' P RUND
12/5/20254 M Design 820 $1,500.00
1/29/2026]Home Depot 17508 $21,963.20
2/26/2026|FCBCC - TDC 88589 $1,102.00
TOTAL $1,102.00 T $21,963.20( " $1,500.00




CITY OF APALACHICOLA - BATTERY PARK V-PIER

TDC - $500,000

R i oo | AMOUNT PAID FROM BATTERY
- DATE RCVD/PD' " FUNDS RCVD/-VENDOR VOUCHER/CK# | AMOUNTRCVD |~ PARKFUND =~
12/4/2025\HG Harders & Son, Inc. 2178 $82,061.00
12/17/2025|TDC $82,061.00
4/6/2026|HG Harders & Son, inc. 2215 $154,061.50
TOTAL 7 $82,061.00 “ $236,122.50




CITY OF APALACHICOLA SPRAY FIELDS REPAIRS
STATE APPROPRIATION

DEP AGREEMENT NUMBER: LPA0452

GRANT AMOUNT: $130,000

 DATE . S e e T e ..o | AMOUNT PAID FROM WATER
RCVD/PD FUNDS RCVD/VENDOR ™~ | VOUCHER/CK# | AMOUNTRCVD - &SEWER.
3/3/2025|Irrigation King 7023 $45,857.50
4/23/2025|Sundew Solar 7114 $2,550.00
8/13/2025|High-Tech Battery Soluticns 7200 $14,200.00
6/13/2025|Irrigation King 7203 $2,255.85
6/13/2025|RAFA Systems 7207 $33,990.00
8/27/2025|lason White Construction 7237 $12,000.00
7/16/2025|AAG Motors & Pumps 7251 $13,802.40
9/30/2025|Jason White Construction 7435 $4,800.00
3/4/2026|DEP 492962 $129,455.75
TOTAL ~ o $129,455.75 $129,455.75

CLOSED




CITY OF APALACHICOLA - LEAD SERVICE LINE INVENTORY
DEP STATE REVOLVING LOAN FUND

SRRIERIEREEIE R S| AMOUNT PAID FROM | AMOUNT PAID FROM ACCT
DATERCVD/PD |~ FUNDS RCVD/VENDOR - | VOUCHER/CK# | AMOUNTRCVD | . GENERALFUND | Ls-190310
9/18/2024|Dewberry Engineers 16507 $12,063.00
9/30/2024|Dewberry Engineers 16525 $15,360.00
12/10/2024|Dewberry Engineers 16671 $13,377.00
1/8/2025|Dewberry Engineers 16741 $7,200.00
2/2/2026|DEP 427149 $24,480.00
2/2/2026|DEP 427150 $23,520.00
3/4/2026|DEP EFT $25,440.00
TOTAL | $48,000.00 $48,000.00] 7 $25,440.00

CLOSED




CITY OF APALACHICOLA - FIRE HYDRANT REPLACEMENT PHASE 3
GRANT AMOUNT: $275,000.00

_ T R o AMOUNT PAID FROM WATER &
DATERCVD/PD | FUNDSRCVD/VENDOR | VOUCHER/CK# | AMOUNTRCVD |~ SEWEREUND.
9/29/2025|Extreme Land Clearing 7396 $55,799.76
11/14/2025|Extreme Land Clearing 7479 $70,861.28
12/30/2025|Core & Main 7519 $39,810.60
2/6/2026|Extreme Land Clearing 7573 $60,738.24
2/6/2026|Extreme Land Clearing 7574 $37,961.40
3/27/2026 |State of Florida $275,000.00
TOTAL o | $275,000.00| - $275,171.28

CLOSED




CITY OF APALACHICOLA - POLICE VEHICLE
U.S. DEPT OF JUSTICE - 15PBJA-23-GG-02972-MUMU
GRANT AMCUNT: $65,291.00

. S ek B AMOUNT PAID FROM GENERAL
DATE RCVD/PD ' FUNDS RCVD/VENDOR | VOUCHER/CK# | AMOUNTRCVD |~~~ RUND .
3/24/2026|Garber Chevrolet 17636 $60,291.00
3/25/20261Sign Design 17644 $850.00
3/27/2026|willlams Communication 17655 $4,600.14
4/21/2026{Dept of Law Enforcement 595163 $65,291.00
TOTAL - © $65,291.00 7 $85,741.14




6:08 PM City of Apalachicola General Fund

05127126 Balance Sheet
Accrual Basis As of Aprit 30, 2028
Apr 30, 26
ASSETS
Current Assets
Checking/Savings
1.110210 GENERAL ACCOUNT *8611 1,498,908.21
1.110220 PAYROLL ACCOUNT *9411 37 421.72
1.410250 SBA ACCOUNT 876,143.02
1110260 FIRING RANGE *3543 10,894.23
1.410270 SW UTILITY *0160 124,452.71
1.4110350 REDEVELOP TRUST *7711 98,283.78
1.410360 FARMERS MARKET *6382 25,193.43
1.110382 USDA P&F SINKING *7101 27.416.23
1.110383 USDA P&F RESERVE *8901 32,694.59
1.110400 HIST, CULT, ART *9912 20,738.91
1110401 LIBRARY TRUST *9618 34,998.30
1.110403 REVOLVING LOAN *18611 385,845.26
1.110406 BLDG DEPT *0765 126,323.24
1.110406 PARKING MIT *1084 10,235.03
1.110407 MO016 AVE SW REP *{156 35.97
1.110408 MO033 HILL COMM *1261 984.65
1.110409 M0034 RF REV *1288 14,247.30
1.110414 AFRICAN MUSEUM *5239 173,971.72
1.140413 TREE REFOREST *5220 24,968.33
Total Checking/Savings 3,520,567.64
Accounts Recelvable
1.110630 DUE FROM OGU 767,524 00
Total Accounts Recelvable 707.,524,00
Other Curront Assels
1.110499 Garbage Receivabla 55,070.00
1.110800 Properly Rent Receivab -1,476.81
1.110601 Retiree Ins Rec -1,874.62
1.110502 Due From SC to Gen -780.70
1.110803 Due Froin BP to Gen -126.01
1.110606 Due FM M0034 to Gen 0.49
1.110607 Due F WWIP to Gen -0.21
1.110508 Due FM Pl to Gen 0.01
1.110615 Due FM W&S to Gen -263,601.05
Total Other Current Assets -212,977.22
Total Current Assets 4.015,114.42
TOTAL ASSETS 4,016,114.42
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
1.290110 ACCOUNTS PAYABLE 406,768,850
Total Accounts Payable 408,768.50
Other Cutrent Liabilities
1.210208 DUE TO SC FM FIRE RAN -0.14
1.210211 DUE TO GEN FROM BLDG 0.06
1.210212 DUE TO GEN FM M0034 0.49
1.210216 DUE TO FIRE RAN FM GEN -0.26
1.230100 Deferred Grant Revenue 106,829.00
Totat Other Current Liabilities 106,829.18
Total Current Liabitities 513,597.65
Total Liabilities 513,697.65

Page 1




6:08 PM City of Apalachicola General Fund

06127126 Balance Sheet
Acerual Bagls As of April 30, 2026
Apr 30, 26
Equity
1.272000 FUND BALANCE 1,694,271.00
Retained Earnings 404,324 45
Net Income 1,402,921.32
Total Equity 3,501,516.77
TOTAL LIABILITIES & EQUITY 4,016,114.42

Page 2




6:09 PM

05127128
Accrual Basls

City of Apalachicola General Fund

Profit & Loss
April 2026

Apr 26

Income
1.311000 AD VALOREM TAXES
1.312420 LOCAL OPTION GAS TAX
1.314300 UTILITY TAX
1,315100 LOCAL COMMUN TAX
1.3160061 BUSINESS LICENSE TAX
1.316002 SIDEWALK PERMIT FEES
1.322001 BUILDING PERMIT FEES
1.322003 FENCE PERMIT FEES
1.322900 GOLF CART PERMIT
1.322901 TREE APP FEE
1.322906 PRZ APPLICATION FEES
1.323300 UTILITY FRANCHISE
1.334506 Police Vehicla Grant
1.334526 24PLN12 DEP Adaptation
1.334528 Drainage Basin Grant
1.335121 STATE REVENUE SHARING
1.335125 COUNTY FIRE - MsBU
1.335140 M/H LICENSE TAX
1.336180 1/2 CENT SALES TAX
1.335340 SANITATION FEES
1.341900 FIRING RANGE
1.343800 CEMETERY LOTS
1.343900 STORMWATER FEES
1.347500 PROPERTY RENTAL FEES
1.347903 LIBRARY REVENUE
1.366000 FINES AND FORFEITURES
1.361000 INT - GENERAL FUND
1.361001 INT - PAYROLL FUND
1.361004 INT - SBA ACCOUNT
1.361006 INT - FIRING RANGE
1.361006 INT - SWUTILITY
1.364007 INT - REDEVELOP TRUST
1.361008 INT - FARMERS MARKET
1,361010 INT - PIF SINKING
1.361011 INT - PIF RESERVE
1.364012 INT - HCA
1.369013 INT - LIBRARY TRUST
1.361014 INT - BUILDING DEPT
1.364015 INT - PARK MITIGATION
1.361016 INT - M0016 STORMWATER
1,3689017 INT - M0O033 HiLL. COMM
1.361018 INT - M0034 RIVERFRONT
1.361020 INT - REVOLVING LOAN
1.364022 Int - Tree Reforest
1.361023 Int - African American
1.366000 DONATIONS
1.369801 MISCELLANEOUS REVENUE
4.369202 CREDIT CARD FEE INCOME
1.3841000 -TRANSFER INTO PAYROLL

148,410,850
4,295.39
19,399.43
6,031.58
1,211.47
200.00
3,497 .50
175.00
3,200.00
100.00
355.00
14,146.03
£5,291,00
29,000,00
47,300.,00
8,783.82
10,316.46
10.00
16,759.51
63,590.58
£40.00
900.00
1,425.87
5,336.51

Total Income

761,132.82

Gross Profit

Expense
1.635001 CREDIT CARD FEES
1.639003 PAYROLL EXPENSES

761,132.82

21247
265,618.89

Page 1




§:08 PM

05/27/26
Accrual Basis

City of Apalachicola General Fund

Profit & Loss
April 2026

Apr 26

ADMINISTRATIVE DEPARTMENT
1,513120 SALARIES
1,613210 SOCIAL SECGURITY
1.613220 RETIREMENT
1.513230 GRCUP INSURANCE
1.513310 PROFESSIONAL SERVICES
1.5613311 PR/HR SERVIGES
1.613340 JANITORIAL SERVICES
1.513400 TRAVEL & PER DIEM
1.513410 COMMUNICATIGNS
1.613440 GOPIER RENTAL
1.513441 POSTAGE METER RENTAL
1.513460 REPAIRS & MAINT
4.513480 ADVERTISING
1.513620 GENERAL SUPPLIES
1.613622 POSTAGE
1.513523 FUEL
1.513524 SOFTWARE EXPENSE
1.513540 DUES & FEES
1.513804 AFRICAN AMERICAN MUS
1.513805 M0034 RIVERFRONT GRANT
1.613814 D0260 DRAINAGE BASIN
1.613817 24PLN12 DEP Adaptation

Total ADMINISTRATIVE DEPARTMENT

BUILDING DEPARTMENT
1.624120 SALARIES
1.624210 SOCIAL SECURITY
1.624220 RETIREMENT
1524311 BLDG INSPECT CONTRACT
1.524410 COMMUNICATIONS
1.524440 COPIER RENTAL
1.524491 PERMIT SURCHARGE FEES
1.524524 SOFTWARE

Total BUILDING DEPARTMENT

CITY MANAGER EXPENSES
1.612110 SALARIES
1.612210 SOCIAL SECURITY
1.612220 RETIREMENT
1.512400 TRAVEL & PER DIEM
1.612410 COMMUNICATIONS
1.612550 TRAINING

Total CITY MANAGER EXPENSES

FACILITIES DEPARTMENT
4.673340 PR Janitorlal Services
1.573431 UTILITY - HOLY FARILY
1.573432 UTILITY -8TH ST REC
1.573433 UTILITY - PUB RESTROOM
1.573434 UTILITY - HCA
1,.673436 UTILITY- OLD CITY HALL
1.573437 UTILITY-GYMIFLD HOUSE
4.573438 UTILITY-JOHNSON COMPLX
1.673480 EXPENSES - HCA
1.573492 EXP - HOLY FAMILY
1.673493 EXP - JOHNSON COMPLEX
1.573494 EXP « RANEY HOUSE
1.573496 EXP - OLD CITY HALL
1.573487 EXP - 6TH STREET REC
1.6734498 EXP - PUBLIC RESTROOM

Total FACILITIES DEPARTMENT

24,743,31
1,856.55
2,936.88
5,516.14
3,040.00

181.10
219.44
735.78
£08.93
207.89
186.46
95.00
752.03
2,997.96
97.16
360,37

19,500.00
29,0600.00

150,704.93

4,461.51
346.45
646.61

3,500.00

54,18
52,35
214.88
100.00

9,375.98

9,273.08
368.08
3,082.37
626.00
76.63
243.00

13,670.16

1,582.88
1,272.68
59.88
4438
266.42
2010
630.25
1,691.71
115,86
29.99

2,684.65
11,459.77
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6:09 PM City of Apalachicola General Fund

05127126 Profit & L.oss
Acerual Basls April 2026

Apr 26

FiRE DEPARTMENT
4.622311 17 SERVICES
1.622430 UTILITIES
1.622440 Copler Rentat
1.522460 REPAIRS & MAINT
1.5226820 GENERAL SUPPLIES

Total FIRE DEPARTMENT

GOVERNING BODY DEFARTMENT
1.611110 SALARIES
1.611120 PIO Salary
1.511210 SOCIAL SECURITY
1.8112101 PIO Soclal Security
1.511220 RETIREMENT
1.6112201 PIO Retlrement
1.511230 GROUP INSURANCE
1.511310 LEGAL SERVICES
1.5611311 LOBBYIST
1.511313 WEBSITE MAINTENANCE
1.511314 PROFESSIONAL SERVICES
1.841315 MuniCode Expense
1.511320 AUDIT SERVICES
1.511340 Janitorial Services
1.511410 COMMUNICATIONS
1.6141430 UTILITIES
1.611460 REPAIRS & MAINTENANCE
1.591520 SUPPLIES

Total GOVERNING BODY DEPARTMENT

LIBRARY DEPARTMENT
1.671126 SALARIES
1.671210 SOCIAL SECURITY
1.671220 RETIREMENT
1.571230 GROUP INSURANCE
1.671340 JANITORIAL SERVICES
1.571410 CONIMUNICATIONS
1.571430 UTILITIES
1.671440 COPIER RENTAL
1.671460 REPAIRS & MAINTENANGCE
1.671520 SUPPLIES
1.5671623 SOFTWARE
1,.671680 BOOKS

Total LIBRARY DEPARTMENT

PARKS & RECREATION DEPARTMENT
1.572430 UTILITIES
1.672460 REPAIRS & MAINTENANCE
1.572520 GENERAL SUPPLIES

Total PARKS & RECREATION DEPARTMENT

PLANNING DEPARTMENT
1.545312 Planning Contract Serv
1.515410 COMMUNICATIONS

Totat PLANNING DEPARTMENT

1,000.00
199.66
0.00
50.82
72099

197146

2,230.40
860.00
501.69

61.20
312.91
281.52

1,674.60

5,825,00

4,500.00

25.00

2,500.00

4,311.89

8,000.00

51.04
51,54
71.81
95.00
475.00

31,768.60

8,611.20
651.11
1,187.81
609.22
108.72
161.74
217.21
0.00
209.35
466,77
300.00
1.423.92

13,844.05

508.28
2,625.64
495.51

3,627.43
5,345,860

27.08
5,372.69
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8:09 PM City of Apalachicota General Fund

05127126 Profit & Loss
Accrual Basis April 2026
Apr 25
POLICE DEPARTMENT
1.621120 SALARIES £1,433.16
1.621140 OVERTIME SALARIES 3,944.40
1,621210 SQCIAL SECURITY 4,126.03
1.521220 RETIREMENT 18,426.09
1,5621230 GROUP INSURANCE 6,937.62
1.621340 JANITORIAL SERVICES 106.72
1.521410 COMMUNICATIONS 286.03
1.521430 UTILITIES 199.68
1.621440 COPIER RENTAL 0.00
1.621460 REPAIRS & MAINTENANCE 155.02
1.521520 GENERAL SUPPLIES 925.66
1521522 FUEL 2,272.33
1.621523 UNIFORMS/ACCESSORIES 1,689.84
1.521526 COMMUNITY EVENT SUPPLY 837.41
1.621527 SOFTWARE 5,840.80
Total POLICE DEPARTMENT 97,180.77
PUBLIC WORKS DEPARTMENT
1.541120 SALARIES 48 147.45
1.641140 OVERTIME SALARIES 376.28
1.541210 SOCIAL SECURITY 3,768.11
1.541220 RETIREMENT 3,195.70
1.541230 GROUP INSURANCE 1,753.35
1.641311 1T SERVICES 2,000.00
1.641312 CEMETARY CONTRACT 5,000.00
1.541410 COMMUNICATIONS 353,39
1.541430 UTILATIES 6,216.50
1.541431 SANITATION SERVICES 58,164.34
1.541460 REPAIRS & MAINTENANCE 80.77
1.541520 GENERAL SUPPLIES $11.99
1.641521 UNIFORMS 1,002.13
4.541622 FUEL 1,601.62
1.541624 SOFTWARE BOO,00
1.541528 LOGT SIDEWALKIST REP 598,70
Total PUBLIC WORKS DEPARTMENT 135,040.42
Folal Expense 739,747.62
Net Incoms 14,3856.20
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City of Apalachicola Enterprise Fund

Balance Sheet
As of April 30, 2026

6:06 PM

0512726
Accrual Basls

Apr 30, 26
ASSETS
Gurrent Assels
CheckinglSavings
2110220 W&S REVENUE #6701 374,769.08
2110222 WWTP GRANT *1213 112,568.92
2.110230 EPOSIT TRUST *9701 201,760.83
2.110240 SCIPIO CREEK *3211 96,210.50
2110260 BATTERY PARK #4611 221,408.90
2110271 SRF DEBT SERVICE *8028 186,927.63
2.110280 SINKING FUND *8301 29,015.31
2.110281 SINKING 2003BOND *8302 79,904 .34
2.110290 RESERVE FUND *3702 25,720.22
2.110291 RESERVE 2003BOND *8303 145,877.43
Tofal CheckingiSavings 1,474,183.16
Accounts Receivable
2410480 DUE FROM OTHER OGU 362,738.00
2410580 UNCOLLECTIBLE ALLOW, -14,454.00
Total Accounts Receivable 348,284.00
Other Current Assels
2.110440 Utllity Bili Rec 164,941.78
2.110461 Sciplo Greek AR. -6,774.08
2110462 Battery Park AR. 4,153.57
2.110490 Due FM SC to W&S 0.40
2,110501 Due FM W&S to Dep Trus 0.34
21106567 Due FM WWTP {o W8S 0.40
2.110670 Due FM SC to BP 33.58
2160001 DEFERRED QUTFLOW - FRS 257,948.00
Total Other Current Assets 420,304.99
Total Current Assets 224277215
Fixed Assets
2120100 wWip 1,207,182.00
2120110 FIXED ASSEST 13,911,372.00
2,120141 WW FACILITIES FA 21,673,338.00
2.120113 USDA PPEE 5,383,476.00
2.120120 ACCUM, BEPRECIATION -15,352,751.00
2.120150 ACCUM DEP, WW ~-5,804,604.00
2.420330 LAND 363,057.00

Total Fixed Assets 21,281,070.00

TOTAL ASSETS 23,623,842.1&6
LIABILITIES & EQUITY
Liabilities
Current Liablities
Accounts Payable
Accounts Payahle -2,171.51
Total Accounts Payahle -2,171.51
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6:06 PM

06127126
Accrual Basis

City of Apalachicola Enterprise Fund

Balance Sheet
As of April 30, 2026

Apr 30, 26
Other Current Liabllities

2.210110 CURRENT ACCT PAYABLE 134,381.32
2.290200 CUSTOMER DEPOSITS 179,513.93
2.210417 ACCRUED LEAVE 15,005.00
2.210418 ACCRUED LEAVE CURRENT 5,002.00
2,210419 ACCRUED PAYROLL 17,966.00
2.2106830 DUE 70O GEN FUND FM W&S -312,204.24
2.210632 DUE TO W&S FROM DEP TR 0.46
2.240633 DUE TO GEN FM DEP TR -0.14
2.210634 DUE TO BP FM DEP TRUST -0.60
2.210836 DUE TO GEN FROM BP -0.60
2.210636 DUE TO W&S FROM BP 044
2.210637 DUE TO DEP TR FM WSS -0.50
2.2105638 DUE TO SC FROM W&S 186.93
2.210639 DUE TO BP FROM SC 0.40
2.210641 DUE TO BUILDING FM W&S -0.30
2.210642 DUE TO WE&S FM WWTP 040
2.240644 DUE TO GEN FM WWTP -0.1
2.220200 BONDS PAYABLE - LT 100,000.00
2.220300 BONDS PAYABLE - LT 1,869,630.00
2.220400 NOTE PAYABLE - SRL 8928,427.00
2.220500 NP CURRENT PORTION 371,371.00
2220600 INSTALLMENT LT 73,851.00
2.226700 INSTALLMENT CURRENT 54,397.00
2,221001 DEFERRED INFLOW - FRS -83,581.00
2,222001 NET PENSION LIAB - FRS 842,508.00
Totat Other Current Liabilities 4,196,453.49
Total Current Liabilitles 4,194,281.98
Total Liabilities 4,194,281.98

Equity
2.272000 FUND BALANCE 18,407,545.21
Retained Earnings 1,361,899.73
Net Income -439,984.77
Total Equity 19,329,560.17
TOTAL LIABILITIES & EQUITY 23,623,842.16
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6:08 PM City of Apalachicola Enterprise Fund
0627126 Profit & Loss
Accrual Basls April 2026
Apr 28
Income
2.331360 WWTP Grant Revenue 1,067,364.52
2,343300 WATER BILLING REVENUE 95,879.51
2.343301 LATE CHARGES REV 9,781.97
2.343500 SEWER BILLING REVENUE 82,520.19
2.343501 SW UTILITY REVENUE 24613
2.343602 GARBAGE REVENUE 4,197.79
2.343300 SUF REV 54,859.56
2.343901 W&S MISC REV 665.00
2.343902 WATER TAP REVENUE 6,569.50
2.343803 SEWER TAP REVENUE 8,629.50
2.347200 5C MOORING REVENUE 3,466.71
2.347202 SC RF DOCKING REVENUE 8§26.00
2.347203 SC REPAIR YARD REV 4,403.75
2.347204 BP MOORING REVENUE 6,503.11
2.347205 BP LAUNCH FEES 4,170.00
2.361100 INT - SCIPIO CREEK 30.33
2.361101 INT - BATTERY PARK 82,90
2361102 INT - WATERISEWER REV 126,31
2.361403 INT - DEPOSIT TRUST 407.07
2.367104 INT - SINKING FUND 9.54
2.361105 INT - W&S RESERVE 8.45
2.361106 INT - SINKING 03 BOND 26.26
2.361107 INT - RESERVE 03 BOND 293,16
2.361108 INT - WWTP GRANT 133.04
2.361109 INT - SRF DEBT SERVICE 61.44
Total Incomae 1,351,261.74
Gross Profit 1,361,261.74
Expense
2.538001 CREDIT CARD CHARGES 656.02
2.639002 - BANK FEES/RET CKS 840.32
BATTERY PARK
2.673340JANITORIAL SERVICES 163.76
2,673430 ELECTRIC 245.75
2.573431 GARBAGE 183.20
2.673491 SALES TAX EXP 428.30
2.673483 TDC - V Pier Repairs 154,061.50
2.573520 GENERAL SUPPLIES 0.00
2.673521 JANITORIAL SUPPLIES 298.29
Totai BATTERY PARK 155,3490.80
SCIPIC CREEK
2.572340 JANITORAL SERVICES 219.44
2.672430 ELECTRIC 523.63
2.672481 SALES TAX 240.48
2,672520 GENERAL SUPPLIES 341.27
Total SCIPIO CREEK 1,324.82
SEWER DEPARTMENT
2635120 SALARIES 20,392.80
2.635140 OVERTIME 277234
2536210 SOCIAL SECURITY 1,726.33
2536220 RETIREMENT 3,361.51
2.635230 GROUP INS 5,125.83
2.5635312 WWTP OPERATOR SERVICES 4,320.00
2.535313 FLOVAC MONITORING 1,050.00
2.635410 COMMURNICATION 887.48
2.535430 ELECTRIC 11,902.60
2.635460 REPAIRS & MAINT 8,996.69
2.536463 SLUDGE REMOVAL 172.72
2,635490 MISCELLANEOUS EXPENSE 0.00
2,635520 GENERAL SUPPLIES 7,311.72
2,535521 GAS & OIL 1,672.51
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6:05 PM City of Apalachicola Enterprise Fund

06127126 Profit & Loss
Accrual Basis April 2026
Apr 26

2535622 CHEMICALS 8,285.568
2.636525 TREATMENT BUGS 5,000.00
2,635527 SOFTWARE 300.00
2.536631 WWTP GRANT PROJECT 1,067,364.52
2.536633 {1GA Lift Station Grant 37,125.00

Total SEWER DEPARTMENT 1,187,666.43

WATER DEPARTMENT

2.533120 SALARIES 13,061.89
2.633140 OVERTIME 1,553.80
2.633210 SOCIAL SECURITY 1,095.79
2533220 RETIREMENT 1,960.67
2.633230 GROUP INS 3,592,900
2.533313 OPERATOR CONTRACT SERY 9,450.00
2.633410 COMMUNICATION 508.41
2,633430 ELECTRIC 5,609.78
2.533480 REPAIRS & MAINT 113.61
2,533461 TESTING 2426.55
2.533464 WATER METER MAINT 3,600.00
2.633485 FIRE HYDRANT MAINT 2,031.85
2633430 MISCELLANEQUS EXP 0.00
2,633520 GENERAL SUPPLIES 4,498.14
2.633621 GAS & OIL 1,457.86
2.533523 EQUIP BELOW $6000 1,758,565
2.533526 CHEMICALS 10,143.80
2.633526 SOFTWARE 3,083.00
2.5633631 Odor Scrubbsr Replace 2,000.00

Total WATER DEPARTMENT 67,846.60

Total Expense 1,413,724.99

Net Income -62,463.25
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CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

GENERAL FUND REVENUES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET | REMAINING BALANCE
AD VALOREM TAXES - 8.3457 $ 2,386,728.00 | $ 2,128,385.22 89.18%| $ 258,342,78
1/2 CENT SALES TAX $ 262,000.00 | $ 99,755.13 38.07%| $ 162,244.87
MOBILE HOME LICENSE TAX $ 100.00 | $ 153.00 153.00%| $ (53.00)
ALCOHOLIC BEVERAGE LICENSE TAX $ 7,000.00 | $ 10,006.92 142.96%| $ (3,006.92)
UTILITY FRANCHISE $ 250,000.00 [ $  136,249.73 54.50%| $ 113,750.27
LOCAL COMMUNICATIONS TAX $ 72,000.00 | $ 42,657.91 59.25%]| $ 29,342.09
UTILITY TAX $ 320,000.00 [ $  192,599.82 60.19%| $ 127,400.18
STATE REVENUE SHARING $ 116,000.00 | $ 63,038.88 54.34%)| $ 52,961,12
BUSINESS LICENSE TAX $ 40,000.00 | $ 8,126.63 20.32%| $ 31,873.37
BUILDING, SIGN, FENCE, FILL PERMITS $ 65,000.00 | $ 61,296.83 94.30%| $ 3,703.17
GOLF CART PERMIT $ 23,000.00 | $ 21,800.00 94.78%| $ 1,200.00
TREE APPLICATION FEES $ 2,250.00 | § 1,135.00 50.44%| $ 1,115.00
TREE REFORESTATION FEES $ 3,500.00 | $ 3,225.86 92,17%)| $ 274.14
SIDEWALK, MURAL PERMITS $ 3,600.00 | § 4,350.00 124.29%| $ (850.00)
COUNTY FIRE PROTECTION - MSBU $ 36,000.00 | $ 24,950.98 69.31%| $ 11,049.02
FINES & FORFEITURES $ 6,500.00 | $ 736.98 11.34%| $ 5,763.02
CEMETERY LOTS $ 2,000.00 | § 3,000.00 150.00%| $ {1,000.00)
MISCELLANEOUS REVENUE $ 25,000.00 | $ 41,660.89 166.64%| $ (16,660.89)
PROPERTY RENTAL $ 36,000.00 | $ 39,951.26 110.98%]| $ (3,951.26)
TRAFFIC LIGHT REIMBURSEMENT $ 5,600.00 | $ - 0.00%| $ 5,600.00
SANITATION COLLECTIONS $ 745,000,00 [ $  506,439.31 67.98%| $ 238,560.69
FIRING RANGE USER FEES $ 6,500.00 | $ 3,340.79 51.40%]| $ 3,159.21
LIBRARY REVENUES $ 7,500.00 | $ 3,922.70 52.30%) $ 3,577.30
LOCAL OPTION GAS TAX $ 65,000.00 | $ 35,767.88 55.03%)| $ 29,232.12
CREDIT CARD FEES $ 1,500.00 | $ 1,205.37 80.36%)| $ 294.63
PLANNING DEPT, REVENUE $ 6,500.00 | $ 4,558.25 70.13%)| $ 1,941.75
STORMWATER UTILITY COLLECTIONS $ 19,000.00 | $ 11,769.60 61.95%)| $ 7,230.40
ADMIN - BATTERY PARK $ 22,000.00 | $ - 0.00%]| $ 22,000.00
ADMIN - WATER $ 17,500.00 | $ - 0.00%]| $ 17,500.00
ADMIN - SEWER $ 17,500.00 | $ - 0.00%| $ 17,500.00
24/25 RESERVE CARRYFORWARD $ 200,000.00 | $ - 0.00%]| $ 200,000.00
TDC - POLICE REIMB FOR OT & EQUIPMENT $ - % 7,640.46 0.00%]| $ (7,640.46)
FEMA - HURRICANE HELENE $ - 1% 23,409.47 0.00%| $ (23,409.47)
TOTAL GENERAL FUND REVENUES $ 4,770,178.00 | $ 3,481,134.87 72.98%| $ 1,320,093.06




CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING April 30, 2026
GENERAL FUND - GOVERNING BODY EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
SALARIES $ 26,765.00 | $ 15,612.80 58.33%| $ 11,152.20
SOCIAL SECURITY $ 2,048.00 | $ 1,458.85 71.23%| $ 589.15
RETIREMENT $ 3,760.00 | $ 1,877.46 49.93%]| $ 1,882.54
GROUP INSURANCE $ 23,360.00 | $ 13,621.74 58.31%| $ 9,738.26
LEGAL SERVICES $ 80,000.00 | $ 42,440.00 53.05%| $ 37,560.00
WC/PROPERTY/LIABILITY INSURANCE $ 8,764.00 | $ - 0.00%| $ 8,764.00
TRAVEL & TRAINING $ 3,000.00 | $ - 0.00%| $ 3,000.00
SUPPLIES $ 2,000.00 | $ 829.14 41.46%| $ 1,170.86
SOFTWARE $ 10,000.00 | $ 7,471.99 74.72%| $ 2,528.01
ELECTION EXPENSE $ 4,000.00 | $ - 0.00%| $ 4,000.00
DUES & FEES $ 4,000.00 | $ 1,512.00 37.80%| $ 2,488.00
AUDIT SERVICES $ 50,000.00 | $ 27,500.00 55.00%]| $ 22,500.00
COMMUNICATIONS $ 5,500,00 | $ 2,466.21 44.84%) $ 3,033.79
IT SERVICES $ 3,500.00 | $ 2,000.00 57.14%| $ 1,500.00
WEBSITE MAINTENANCE $ 10,000.00 | $ 8,625.00 86.25%)| $ 1,375.00
LOBBYIST $ 54,000.00 | $ 27,993.82 51.84%]| $ 26,006.18
PROFESSIONAL CONSULTS $ 10,000.00 | $ 5,230.00 52.30%| $ 4,770.00
PUBLIC INFORMATION OFFICER $ 20,000.00 | $ 7,427.68 37.14%| $ 12,5672,32
PUBLIC OFFICIALS & LIABILITY INSURANCE $ 2,000.00 | $ 1,025.00 51.25%| $ 975.00
JANITORIAL SERVICES $ 1,600.00 | $ 343.26 22.88%| $ 1,156.74
UTILITIES $ 2,000.00 | $ 411.26 20.56%| $ 1,588.74
REPAIRS & MAINTENANCE $ 2,000.00 | $ 504.44 25.22%| $ 1,495.56
ANIMAL CONTROL SERVICES $ 3,500.00 | $ 17,500.00 500.00%| $ (14,000.00)
TOTAL GOVERNING BODY EXPENSES $ 331,697.00 | $  185,850.65 56.03%)| $ 145,846.35




City Manager, Planner, Admin, Grants,
Code Enforcement, Finance

CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING April 30, 2026
GENERAL FUND - ADMIN DEPARTMENT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
SALARIES $ 435,430.00 [ $  217,649.63 49,98%| $ 217,780.37
CITY MANAGER EMPLOYMENT CONTRACT $ - |3 4,000,00 0.00%| $ (4,000.00)
SOCIAL SECURITY $ 33,311.00 | $ 16,395.45 49.22%| $ 16,915.55
RETIREMENT $ 74,991.00 | $ 35,055.95 46.75%| $ 39,935.05
GROUP INSURANCE $ 83,087.00 | $ 28,651.82 34.48%| $ 54,435.18
PROFESSIONAL SERVICES/CONTRACT LABOR $ - | % 9,920.00 0.00%| $ (9,920.00)
PLANNING CONTRACT SERVICES $ - 1% 26,897.88 0.00%] $ (26,897.88)
COMMUNICATIONS $ 13,000.00 | $ 10,742.27 82.63%| $ 2,257.73
UTILITIES $ 8,000.00 | $ 476.84 5.96%| $ 7,523.16
REPAIRS & MAINTENANCE $ 5,000.00 | $ 2,604.87 52.10%| $ 2,395.13
TRAVEL & TRAINING $ 3,000.00 | $ 4,681.34 156.04%| $ (1,681.34)
FUEL $ 2,000.00 | $ 785.42 39.27%| % 1,214,568
SUPPLIES $ 15,000.00 | $ 8,621.64 57.48%| $ 6,378.36
SOFTWARE $ 15,000.00 | $ 24,871.44 165.81%| $ (9,871.44)
PAYROLL/HR SERVICES $ 5,600.00 | $ 4,902.86 89.14%| $ 597.14
EQUIPMENT $ 5,000.00 | $ - 0.00%| $ 5,000.00
PROPERTY SURVEYS $ 5,000.00 | $ - 0.00%| $ 5,000.00
DUES & FEES $ 3,000.00 | $ 568.53 18.95%| $ 2,431.47
COPIER/POSTAGE MACHINE RENTAL $ 6,000.00 | $ 2,594.22 43.24%| $ 3,405.78
WC/PROPERTY/LIABILITY INSURANCE $ 17,600.00 | $ 12,968.00 73.68%| $ 4,632.00
ADVERTISING $ 10,000.00 | $ 15,976.20 169.76%| $ (5,976.20)
IT SERVICES $ 3,500.00 | $ 3,000.00 85.71%| $ 500,00
CREDIT CARD FEES $ 1,600.00 | § 2,327.69 155,18%]| $ (827.69)
JANITORIAL SERVICES $ 5,000.00 | $ 1,419.76 28.40%| $ 3,580.24
CAPITAL OUTLAY $ - |8 16,000.00 0.00%)| $ (16,000.00)
TOTAL ADMIN DEPT. EXPENSES $ 749,919.00 [ $  435,111.81 58.02%]| $ 314,807.19




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

GENERAL FUND - BUILDING DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
SALARIES $ 66,780.00 | $ 32,5687.01 48.80%| $ 34,192.99
SOCIAL SECURITY $ 5,110.00 | $ 2,481.19 48.56%| $ 2,628.81
RETIREMENT $ 9,370.00 | $ 4,103.14 43.79%| $ 5,266.86
GROUP INSURANCE $ 8,000.00 | $ 244,37 3.05%| $ 7,755.63
BUILDING INSPECTOR SERVICES $ 42,000.00 | $ 24,500.00 58.33%| $ 17,500.00
SOFTWARE $ 6,000.00 | $ 9,731.55 162.19%| $ (3,731.55)
FLOOD PLAIN MANAGEMENT SERVICES $ 8,000.00 | $ 5,000.00 62.50%| $ 3,000.00
SUPPLIES $ 1,500.00 | $ 647.62 43.17%| $ 852.38
COPIER RENTAL $ 1,200.00 | $ 311.71 25.98%| $ 888.29
FUEL $ 250.00 | $ 76.72 30.29%| $ 174.28
WGC/PROPERTY/LIABILITY INSURANCE $ 5,500.00 | $ 2,500.00 45.45%| $ 3,000.00
COMMUNICATIONS $ 500.00 | $ 271.08 54.229%| $ 228.92
EQUIPMENT $ 1,000.00 | $ = 0.00%)| $ 1,000.00
IT SERVIGES $ 3,500.00 | $ 2,000.00 57.14%| $ 1,5600.00
VEHICLE REPAIRS & MAINTENANGE $ 500.00 | $ - 0.00%] $ 500.00
DBPR SURCHARGES $ 2,000.00 | $ 476.93 23.85%| $ 1,523.07
TOTAL BUILDNG DEPT EXPENSES $ 161,210.00 | $ 84,930.32 52.68%| $ 76,279.68




CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING April 30, 2026
GENERAL FUND - POLICE DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE

SALARIES $ 550,000.00 | $  301,121.85 54.75%| $ 248,878.15
OVERTIME SALARIES $ 45,000.00 | $ 27,375.73 60.83%| $ 17,624.27
OVERTIME SALARIES - TDC $ - 13 14,165.85 0.00%)| $ (14,165.85)
SOCIALSECURITY $ 45,520.00 | $ 26,045.97 57.22%| $ 19,474.03
RETIREMENT $ 187,800.00 | $  104,687.46 55.74%| $ 83,112.54
GROUP INSURANCE $ 92,710.00 | $ 53,979.10 58.22%| $ 38,730.90
WC/PROPERTY/LIABILITY INSURANCE $ 20,790.00 | $ 17,790.00 85.57%| $ 3,000.00
COMMUNICATIONS $ 17,000.00 | $ 9,501.24 55.89%| $ 7,498.76
REPAIRS & MAINTENANCE $ 3,000.00 | $ 1,073.82 35.79%| $ 1,926.18
VEHICLE REPAIRS & MAINTENANCE $ 8,000.00 | $ 5,227.23 65.34%| $ 2,772.77
UNIFORMS $ 3,000.00 | $ 2,729.58 90.99%]| $ 270.42
UTILITIES $ 4,000.00 | $ 1,311.54 32.79%| $ 2,688.46
SUPPLIES $ 8,000.00 | $ 3,673.80 45.929%| $ 4,326.20
SOFTWARE $ 16,000.00 | $ 34,534.69 216.84%| $ (18,534.69)
COMMUNITY EVENTS $ 2,000.00 | $ 2,902.00 145.10%] $ (902.00)
FUEL $ 20,000.00 | $ 10,050.31 50.25%| $ 9,949.69
TRAINING $ 1,000.00 | $ - 0.00%| $ 1,000.00
COPIER RENTAL $ 1,500.00 | $ 629.85 41.99%| $ 870.15
IT SERVICES $ 3,500.00 | $ 2,000.00 57.14%| $ 1,500.00
USDA PAYMENT - POLICE STATION $ 5,000.00 | $ - 0.00%| $ 5,000.00
VEHIGLE PAYMENT $ 17,175.00 | $ 4,293,23 25.00%| $ 12,881,77
DUES & FEES $ 1,000.00 | $ 225.00 22.50%| $ 775.00
JANITORIAL SERVICES $ 1,000.00 | $ 663.21 66.32%| $ 336.79
CAPITAL OUTLAY:

EQUIPMENT $ 15,000.00 | $ - 0.00%| $ 15,000.00
TOTAL POLICE DEPT EXPENSES $ 1,067,995.00 | $  623,981.46 58.43%| $ 444,013.54




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

GENERAL FUND - FIRE DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET | REMAINING BALANCE
VOLUNTEER COMPENSATION $ 30,000.00 | $ 16,500.00 55.00%]| $ 13,500.00
COMMUNICATIONS $ 1,100.00 | $ - 0.00%| $ 1,100.00
REPAIRS & MAINTENANCE $ 9,500.00 | $ 12,563.65 132.25%]| $ (3,063.65)
UTILITIES $ 4,000.00 | $ 1,311.50 32.79%| $ 2,688.50
SUPPLIES $ 2,000.00 | $ 1,142.84 57.14%]| $ 857.16
COPIER RENTAL $ 620.00 | $ 263.05 42,43%]| $ 356.95
FIRST RESPONDER SUPPLIES $ 4,000.00 | $ 711.41 17.79%| $ 3,288.59
FUEL $ 4,500.00 | $ 1,138.71 25.30%]| $ 3,361.29
WC/PROPERTY/LIABILITY INSURANCE $ 11,700.00 | § 8,700.00 74.36%]| $ 3,000.00
EQUIPMENT $ 3,000.00 | $ - 0.00%| $ 3,000.00
TRAINING $ 1,000.00 | § 160.00 16.00%| $ 850.00
IT SERVICES $ 3,600.00 | $ 1,000.00 28.57%]| $ 2,500.00
HOSE & PUMP TESTING $ 6,000.00 | $ - 0.00%| $ 6,000.00
FIRE TRUCK PAYMENT - 1/2 PAYMENT $ 25,000.00 | $ - 0.00%| $ 25,000.00
USDA PAYMENT - FIRE STATION $ 25,000.00 | $ - 0.00%] $ 25,000.00
CAPITAL OUTLAY:
BUNKER GEAR - 4 SETS $ 12,000.00 | $ . 0.00%| $ 12,000.00
TOTAL FIRE DEPT EXPENSES $ 142,920.00 | $ 43,481.16 30.42%]| $ 99,438.84




CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENNDING April 30, 2026
GENERAL FUND - PUBLIC WORKS DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE

SALARIES $ 358,320.00 [ $  193,868.58 54.10%| $ 164,451.42
OVERTIME $ 5,000.00 | $ 4,606.87 92.14%| $ 393.13
SOCIAL SECURITY $ 27,800.00 | $ 14,973.27 53.86%]| $ 12,826.73
RETIREMENT $ 57,000.00 | $ 24,839.41 43,58%| $ 32,160.59
GROUP INSURANCE $ 113,400.00 | $ 54,699.82 48,15%| $ 58,800.18
WC/PROPERTY/LIABILITY INSURANCE $ 41,400.00 | $ 38,400.00 92.75%| $ 3,000.00
COMMUNICATIONS $ 5,000.00 | $ 2,068.59 41.37%]| $ 2,931.41
REPAIRS & MAINTENANCE $ 15,000.00 | $ 7,265.54 48.44%| $ 7,734.46
UTILITIES/STREET LIGHTS $ 70,000.00 | $ 40,436.28 57.77%| $ 29,5663.72
SUPPLIES $ 10,000.00 | $ 11,452.97 114.53%| $ (1,452.97)
SOFTWARE $ 6,000.00 | $ 8,956.00 149.27%| $ (2,956.00)
UNIFORMS $ 4,000.00 | $ 1,847.35 46.18%| $ 2,152.65
FUEL $ 23,000.00 | $ 10,695.61 46.50%| $ 12,304.39
CEMETERY MAINTENANCE CONTRACT $ 35,000.00 | $ 10,000.00 28.57%| $ 25,000.00
TREE MAINTENANCE $ 20,000.00 | $ 20,605.00 103.03%) $ (605.00)
IT SERVICES $ 3,500.00 | $ 2,000.00 57.14%| $ 1,500.00
SANITATION SERVICES $ 690,000.00 [ $  347,158.51 50.31%| $ 342,841.49
LANDFILL CHARGES $ 2,500.00 | $ 913.76 36.65%| $ 1,586.24
TRACTOR PAYMENT $ 13,136.00 | $ 13,091.43 99.67%| $ 43.57
LOGT EXPENSES

MOWERS & EQUIPMENT $ 37,000.00 | $ - 0.00%| $ 37,000.00

EQUIPMENT SUPPLIES & MAINTENANCE $ 13,000.00 | $ 3,386.74 26.05%| $ 9,613.26

SIDEWALK/STREET REPAIRS & MAINTENANCE $ 10,000.00 | $ 6,290.12 62.90%| $ 3,709.88

STREET SIGNS $ 3,000.00 | $ 6,287.38 209.58%| $ (3,287.38)
TOTAL PUBLIC WORKS DEPT EXPENSES $ 1,563,056.00 | $§  823,743.23 52.70%| $ 739,311.77




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

GENERAL FUND - LIBRARY DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
SALARIES $ 110,335.00 | $ 56,549.82 51.25%]| $ 53,785.18
SOCIAL SECURITY $ 8,441.00 | $ 4,303.14 50.98%| $ 4,137.86
RETIREMENT $ 15,480.00 | $ 6,988.03 45,14%| $ 8,491.97
GROUP INSURANCE $ 8,860.00 | $ 5,912.70 66.73%| $ 2,947.30
COMMUNICATIONS $ 4,500.00 | $ 2,535,564 56.35%]| $ 1,964.46
JANITORIAL SERVICES $ 1,700.00 | $ 663.11 39.01%| $ 1,036.89
UTILITIES $ 3,000.00 | § 1,373.67 45.79%)| $ 1,626.33
COPIER RENTAL $ 1,500.00 | $ 604.55 40.30%)| $ 895.45
REPAIRS & MAINTENANCE $ 2,000.00 | $ 432.60 21.63%| $ 1,567.40
SUPPLIES $ 5,000.00 | $ 4,338.54 86.77%| $ 661.46
SOFTWARE $ 2,500.00 | $ 6,296.00 251.84%| $ (3,796.00)
SUBSCRIPTIONS $ 6,000.00 | $ 1,568.93 25.98%| $ 4,441,07
BOOKS $ 7,000.00 | $ 1,423.92 20.34%| $ 5,576.08
WC/PROPERTY/LIABILITY INSURANCE $ 13,122.00 | $ 10,122.00 77.14%| $ 3,000.00
IT SERVICES $ 3,500.00 | $ = 0.00%| $ 3,500.00
PROGRAMS $ 2,600.00 | $ 915.00 36.60%| $ 1,585.00
EQUIPMENT $ 2,000.00 | $ 1,498.00 74.90%| $ 502.00
TRAVEL $ - | $ 69.87 0.00%| $ (69.87)
TOTAL LIBRARY DEPT EXPENSES $ 197,438.00 | $§  105,585.42 53.48%| $ 91,852,58

CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

GENERAL FUND - PARKS & RECREATION DEPT EXPENSES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
UTILITIES $ 8,500.00 | $ 3,476.65 40.90%| $ 5,023.35
REPAIRS & MAINTENANCE $ 5,000.00 | $ 6,794.96 135.90%| $ (1,794.96)
SUPPLIES $ 2,000.00 | $ 939.47 46.97%| $ 1,060.53
PROPERTY/LIABILITY INSURANCE $ 57,300.00 | $ 26,382.00 46.04%| $ 30,918.00
SENIOR PROGRAM $ 2,000.00 | $ - 0.00%| $ 2,000.00
DIXIE YOUTH DONATION $ 1,500.00 | $ = 0.00%| $ 1,500.00
COMMUNITY GARDEN $ 1,300.00 | § 877.056 67.47%| $ 422.95
TOTAL PARKS & RECREATION EXPENSES $ 77,600.00 | § 38,470.13 49.57%| $ 39,129.87




CITY OF APALACHICOLA BUDGET EXPENSE REPORT
FOR PERIOD ENDING April 30, 2026
GENERAL FUND - FACILITIES DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
UTILITIES
HISTORY, CULTURE, ARTS MUSEUM $ 5,500.00 | $ 1,988.54 36.16%]| $ 3,5611.46
OLD CITY HALL $ 400.00 | $ 165.74 41.44%)| $ 234,26
PUBLIC RESTROOMS $ 1,500.00 | $ 362.69 24.18%| $ 1,137.31
JOHNSON COMPLEX $ 35,000.00 | $ 11,844.34 33.84%| $ 23,165.66
6TH STREET RECREATION CENTER $ 2,000.00 | $ 626,60 31.28%| $ 1,374.40
FIELD HOUSE/GYM $ 10,000.00 | $ 5,761.11 57.81%| $ 4,218.89
HOLY FAMILY $ 16,000.00 | $ 8,818.96 65.12%| $ 7,181.04
PROPERTY/LIABILITY INSURANCE
HISTORY, CULTURE, ARTS MUSEUM $ 11,600.00 | $ 9,600.00 82.76%)| $ 2,000.00
OLD CITY HALL $ 10,665.00 | $ 8,565.00 81.07%| $ 2,000.00
PUBLIC RESTROOMS $ 5,785.00 | $ 5,785.00 100.00%| $ 5
6TH STREET RECREATION CENTER $ 4,000.00 | $ 2,800.00 70.00%| $ 1,200.00
GYM - MATCHBOX $ 12,500.00 | $ 10,000.00 80.00%]| $ 2,500.00
FIELD HOUSE $ 7,000.00 | $ 5,000.00 71.43%]| $ 2,000.00
HOLY FAMILY $ 165,500.00 | $ 13,500.00 87.10%| $ 2,000.00
RANEY HOUSE $ 10,000.00 | $ 8,000.00 80.00%]| $ 2,000.00
FACILITY EXPENSES
HISTORY, CULTURE, ARTS MUSEUM $ 3,000.00 | $ 1,014.86 33.83%| $ 1,985.14
OLD CITY HALL $ 1,500.00 | $ 186.04 0.00%]| $ 1,313.96
PUBLIC RESTROOMS $ 25,000.00 | $ 17,034.47 68.14%| $ 7,965.63
JOHNSON COMPLEX $ 35,000.00 | $ 16,367.17 46.73%| $ 18,642.83
6TH STREET RECREATION CENTER $ 2,000.00 | $ 333.59 16.68%| $ 1,666.41
FIELD HOUSE $ 500.00 | $ - 0.00%| $ 500.00
RANEY HOUSE $ 4,500.00 | $ 600.84 13.35%| $ 3,899.16
HOLY FAMILY $ 15,000.00 | $ 6,750.26 45.00%| $ 8,249.74
POPHAM BLDG - SUBMERGED LAND LEASE $ 1,500.00 | $ = 0.00%)| $ 1,500.00
TOTAL FACILITIES DEPT EXPENDITURES $ 235,350.00 | $  135,114.21 57.41%| $ 100,235.79




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

GENERAL FUND REVENUES/EXPENSES SUMMARY

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
TOTAL GENERAL FUND REVENUES $ 4,770,178.00 | $ 3,481,134.87 72.98%| $ 1,289,043.13
GENERAL FUND DEPARTMENTS
GOVERNING BODY $ 331,697.00 | $  185,850.65 56.03%)| $ 145,846.35
ADMINISTRATIVE $ 749,919.00 | 3  435,111.81 58.02%)| $ 314,807.19
BUILDING $ 161,210.00 | $ 84,930.32 52,68%| $ 76,279.68
POLICE $ 1,067,995.00 | $  623,981.46 58.43%| $ 444,013.54
FIRE $ 142,920.00 | $ 43,481.16 30.42%| $ 99,438.84
PUBLIC WORKS $ 1,563,055.00 | $  823,743.23 52.70%| $ 739,311.77
LIBRARY $ 197,438.00 | $  105,585.42 53.48%)| $ 91,852.58
PARKS & RECREATION $ 77,600.00 | $ 38,470.13 49.57%| $ 39,129.87
FACILITIES $ 235,350.00 | §  135,114.21 §7.41%]| $ 100,235.79
TOTAL DEPARTMENT EXPENSES $ 4,527,184.00 | $ 2,476,268.39 54.70%| $ 2,050,915.61

TOTAL GENERAL FUND RESERVE

$ 242,994.00

$1,004,866.48




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

ENTERPRISE FUND REVENUES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
WATER DEPARTMENT REVENUE
WATER UTILITY REVENUE $ 1,117,650.00 | $  635,630.19 56.88%| $ 481,919.81
WATER TAPS $ 25,000.00 | $ 16,884.74 67.54%]| $ 8,116.26
BANK INTEREST/MISC REVENUE $ 1,500.00 | $ 384.11 25.61%| $ 1,115.89
CREDIT CARD FEES $ 3,000.00 | $ - 0.00%] $ 3,000.00
INSURANCE PROCEEDS $ - |$ 19362136 0.00%| $ (193,621.36)
RESTRICTED: CUSTOMER DEPOSITS $ 30,000.00 | $ 22,576.02 75.25%| $ 7,423.98
TOTAL WATER REVENUE $ 1,177,050.00 | $  869,096.42 73.84%)| $ 307,953.58
SEWER DEPARTMENT REVENUE
SEWER UTILITY REVENUE $ 1,120,640.00 | $  611,743.05 54.59%| $ 508,896.95
SEWER TAPS $ 24,000.00 | $ 26,186.24 109.11%)| $ (2,185.24)
SEWER USAGE FEE $ 720,000.00 | $  492,906.72 68.46%| $ 227,093.28
BANK INTEREST/MISC REVENUE $ 1,500.00 | $ 384.10 25.61%)| $ 1,115.90
CREDIT CARD FEES $ 3,000.00 | $ - 0.00%]| $ 3,000.00
TOTAL SEWER REVENUE $ 1,869,140.00 | $ 1,131,219.11 60.52%| $ 737,920.89
SCIPIO CREEK MARINA REVENUE
MOORING REVENUE $ 40,000.00 | $ 22,914.07 57.29%)| $ 17,085.93
RIVERFRONT PARK DOCKING $ 6,000.00 | $ 6,608.00 110.13%| $ (608.00)
REPAIR YARD $ 10,000.00 | $ 16,347.50 163.48%| $ (6,347.50)
BANK INTEREST/MISC REVENUE $ 200.00 | $ 184.86 92.43%| $ 15.14
TOTAL SCIPIO CREEK REVENUE $ 56,200.00 | § 46,054.43 81.95%| $ 10,145.57
BATTERY PARK MARINA REVENUE
MOORING REVENUE $ 70,000.00 | $ 38,250.41 54.64%]| $ 31,749.59
LAUNCH FEES $ 50,000.00 | $ 27,600.00 55.20%| $ 22,400.00
BANK INTEREST/MISC REVENUE $ 1,200.00 | $ 756.45 63.04%| $ 443,55
CASH CARRYFORWQRD $ 200,000.00 | $ - 0.00%]| $ 200,000.00
TOTAL BATTERY PARK REVENUE $ 321,200.00 | $ 66,606.86 20.74%)| $ 254,593.14




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

ENTERPRISE FUND - WATER DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
SALARIES $ 198,385.00 | $ 95,747.38 48.26%| $ 102,637.62
OVERTIME SALARIES $ 25,000.00 | $ 11,348.34 45,39%| $ 13,651.66
SOCIAL SECURITY $ 17,090.00 | $ 8,036.61 47.03%| $ 9,053.39
RETIREMENT $ 31,341.00 | $ 13,343.04 4257%| § 17,997.96
GROUP INSURANCE $ 54,807.00 | $ 28,000.37 51.09%| $ 26,806.63
WC/PROPERTY/LIABILITY INSURANCE $ 46,368.00 | $ 43,368.00 93.53%)| $ 3,000.00
PROFESSIONAL SERVICES/CONTRACTORS $ 10,000.00 | $ 18,250.00 182.50%| $ (8,250.00)
DEWBERRY CONTINUING SERVICES $ 12,500.00 | $ 14,773.75 118.19%| $ (2,273.75)
WATER PLANT OPERATOR $ 37,000.00 | $ 19,110.00 39.93%| $ 22,226.25
COMMUNICATIONS $ 7,200.00 | $ 2,810.17 39.03%| $ 4,389.83
DUES & FEES $ 3,000.00 | $ 500.00 16.67%| $ 2,500.00
SUPPLIES $ 60,000.00 | $ 43,461.17 72.44%| $ 16,538.83
CHEMICALS $ 70,000.00 | $ 40,763.39 58.23%| $ 29,236.61
SOFTWARE $ 10,000.00 | $ 11,216.95 112.17%| $ (1,216.95)
UNIFORMS $ 1,600.00 | § 521.57 34.77%| $ 978.43
UTILITIES $ 55,000.00 | $ 35,804.36 65.10%| $ 19,195.64
FUEL $ 13,000.00 | $ 7,802.23 60.02%]| $ 5,197.77
REPAIRS & MAINTENANCE $ 40,000.00 | $ 38,542.96 96.36%| $ 1,457.04
WELL ANNUAL MAINTENANCE CONTRACT $ 104,520,00 | $ - 0.00%] $ 104,520.00
ANNUAL GENERATOR MAINTENANCE CONTRACT $ 6,300.00 | $ - 0.00%)] $ 6,300.00
WATER TANK MAINTENANCE $ 12,000.00 | $ - 0.00%| $ 12,000.00
FIRE HYDRANT SUPPLIES/MAINTENANCE $ 5,000.00 | $ 2,031.85 40.64%]| $ 2,968.16
WATER METER SUPPLIES/MAINTENANCE $ 25,000.00 | $ 18,638.37 74.55%)| $ 6,361.63
TRAVEL & TRAINING $ 1,000.00 | $ - 0.00%| $ 1,000.00
TESTING $ 10,000.00 | $ 10,557.40 105.57%| $ (667.40)
IT SERVICES $ 3,500.00 | $ - 0.00%]| $ 3,500.00
USDA SINKING PAYMENT $ 26,000.00 | $ - 0.00%| $ 25,000.00
WATER METER PAYMENT $ 32,139.00 | $ 32,034.31 99.67%]| $ 104.69
CREDIT CARD FEES $ 3,000.00 | $ 2,890.29 96.34%| $ 109.71
ADMIN - GENERAL FUND $ 17,500.00 | & - 0.00%]| $ 17,500.00
CUSTOMER DEPOSIT REFUNDS $ 20,000.00 | § 15,625.80 78.13%| $ 4,374.20
CAPITAL OUTLAY
EQUIPMENT $ 20,000.00 | $ 29,641.40 148.21%| $ (9,641.40)
BUILDING $ 80,000.00 | $ - 0.00%] $ 80,000.00
TOTAL WATER DEPT EXPENSES $ 1,057,150.00 | $§  644,819.71 51.54%| $ 512,330.29
REQUIRED RESERVES $ 112,502,00




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

ENTERPRISE FUND - SEWER DEPT EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
SALARIES $ 300,065.00 | $  145,773.40 48.58%| $ 164,291.60
OVERTIME SALARIES $ 25,000.00 | $ 19,407.51 77.63%| $ 5,592.49
SOCIAL SECURITY $ 24,750.00 | $ 12,310.02 49.74%| $ 12,439.98
RETIREMENT $ 48,973.00 | $ 23,034.21 47.03%| $ 25,938.79
GROUP INSURANCE $ 75,027.00 | $ 39,769.44 53.01%| $ 35,257.56
WC/PROPERTY/LIABILITY INSURANCE $ 83,568.00 | $ 46,688.00 55.87%| $ 36,880.00
FLOOD INSURANGE $ 13,000.00 | § - 0.00%)| $ 13,000.00
POLLUTION INSURANCE $ 3,000.00 | $ 2,522.00 84.07%| $ 478.00
PROFESSIONAL SERVICES/CONTRACT LABOR $ 5,000.00 | $ 21,400.00 428.00%| $ (16,400.00)
WWTP OPERATOR CONTRACT $ 16,000.00 | $ 20,880.00 139.20%| $ (6,880.00)
DEWBERRY CONTINUING SERVICES $ 12,500.00 | $ 9,336.25 74.69%| $ 3,163.75
COMMUNICATIONS $ 12,000.00 | $ 5,260.06 43.75%| $ 6,749.94
DUES & FEES $ 1,000.00 | $ - 0.00%| $ 1,000.00
SUPPLIES $ 60,000.00 | $ 31,084.43 51.81%| $ 28,915.57
CHEMICALS $ 90,000.00 | $ 42,952.84 47.73%| $ 47,047.16
TREATMENT BUGS $ 63,000.00 | $ 36,500.00 57.94%| $ 26,500.00
SOFTWARE $ 5,000.00 | $ 6,433.95 128.68%| $ (1,433.95)
UNIFORMS $ 1,500.00 | $ 372.58 24.84%| $ 1,127.42
UTILITIES $ 150,000.00 | $ 78,377.56 52.25%| $ 71,622.44
FUEL $ 13,000.00 | $ 8,645.80 66.51%| $ 4,354.20
REPAIRS & MAINTENANCE $ 100,000.00 | § 48,328.46 48.33%| $ 51,671.54
ANNUAL GENERATOR MAINTENANCE CONTRACT $ 8,710.00 | $ - 0.00%)| $ 8,710.00
TESTING $ 30,000.00 | $ 12,639.25 42.13%| $ 17,360.75
TRAVEL & TRAINING $ 2,000.00 | $ 100.00 5.00%] $ 1,900.00
IT SERVICES $ 3,500.00 | $ - 0.00%| $ 3,500.00
USDA BOND PAYMENT $ 143,000.00 | $ - 0.00%)| $ 143,000.00
DEP SRF LOAN PAYMENT $ 372,000.00 | $  185,685.43 49.92%| $ 186,314.57
CREDIT CARD FEES $ 3,000.00 | $ 2,890.29 96.34%| $ 109.71
ADMIN - GENERAL FUND $ 17,500.00 | $ - 0.00%| $ 17,500.00
CAPITAL QUTLAY
EQUIPMENT $ 30,000.00 | $ 34,681.99 115.61%)| $ (4,681.99)
TOTAL SEWER DEPT EXPENSES 1,711,093.00 | $  835,063.47 48.80%| $ 876,029.53

REQUIRED RESERVES

o o

145,887.00




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

ENTERPRISE FUND - SCIPIO CREEK EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
UTILITIES $ 5,200.00 | $ 3,810.52 73.28%| $ 1,389.48
PROPERTY/LIABILITY INSURANCE $ 22,500.00 | $ - 0.00%| $ 22,500.00
REPAIRS & MAINTENANCE $ 5,000.00 | $ 11,436.49 228.73%| $ (6,436.49)
SALES TAX $ 3,000.00 | $ 2,281.56 76.05%| $ 718.44
SUPPLIES $ 3,000.00 | $ 1,667.66 51.92%)| $ 1,442.44
JANITORIAL SERVICE $ 3,000.00 | $ 1,421.87 47.40%| $ 1,578.13
SUBMERGED LAND LEASE $ 5,000.00 | $ - 0.00%| $ 5,000.00
HARBOR MASTER $ 5,000.00 | $ - 0.00%| $ 5,000.00
TOTAL SCIPIO CREEK EXPENSES $ 51,700.00 | $ 20,508.00 39.67%)| $ 31,192.00

CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

ENTERPRISE FUND - BATTERY PARK EXPENDITURES

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET | REMAINING BALANCE
UTILITIES $ 5,000.00 | $ 1,340.10 26.80%| $ 3,659.90
GARBAGE $ 1,500.00 | $ 1,159.50 77.30%| $ 340.50
PROPERTY/LIABILITY INSURANCE $ 26,280.00 | $ . 0.00%] $ 26,280.00
REPAIRS & MAINTENANCE $ 5,000.00 | $ 1,301.44 26.03%| $ 3,698.56
SUBMERGED LAND LEASE $ 1,500.00 | $ 5,297.58 353,17%| $ (3,797.58)
JANITORIAL SERVICE $ 3,000.00 | $ 1,470.58 49.02%| $ 1,629.42
SUPPLIES $ 8,000.00 | $ 1,336.18 16.70%| $ 6,663.82
SALES TAX $ 5,000.00 | $ 3,334.91 66.70%| $ 1,665.09
ADMIN - GENERAL FUND $ 22,000.00 | $ - 0.00%| $ 22,000.00
HARBOR MASTER $ 5,000.00 | $ - 0.00%| $ 5,000.00
CAPITAL QUTLAY
DOCK REPAIRS $ 100,000.00 | $ - 0.00%| $ 100,000.00
SEAWALL REPAIRS $ 100,000.00 | $ - 0.00%] $ 100,000.00
TOTAL BATTERY PARK EXPENSES $ 282,280.00 | $ 16,240.29 5.40%| $ 267,039.71

CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

CAPITALIMPROVEMENT PLAN

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET REMAINING BALANCE
CIP REVENUES:

CIP FUNDS $ 830,000.00 | $ & 0.00%| $ 830,000.00
TOTAL CIP REVENUE $ 830,000.00 | $  830,000.00 100.00%| $ -
CIP EXPENDITURES:

JOHNSON COMPLEX DEMO $300,000.00 $0.00 0.00%) $ 300,000.00

SCIPIO CREEK IMPROVEMENTS $230,000.00 $0.00 0.00%) $ 230,000.00
TOTAL CIP EXPENSES $ 530,000.00 | $ - 0.00%] $ 530,000.00




CITY OF APALACHICOLA BUDGET EXPENSE REPORT

FOR PERIOD ENDING April 30, 2026

ENTERPRISE FUND REVENUES/EXPENSES SUMMARY

TITLE ADOPTED BUDGET YTD ACTUAL % OF BUDGET | REMAINING BALANCE
WATER DEPARTMENT
WATER REVENUE $ 1,177,050.00 | $  869,096.42 73.84%| $ 307,953.58
LESS EXPENSES $ 1,057,150.00 | $  544,819.71 51.54%| $ 512,330.29
REQUIRED RESERVE $ 112,502.00
WATER SURPLUS/DEFICIT $ 324,276.71
SEWER DEPARTMENT
SEWER REVENUE $ 1,869,140.00 | $ 1,131,219.11 60.52%]| $ 737,920.89
LESS EXPENSES $ 1,711,093.00 | §  835,063.47 48.80%| $ 876,029.53
REQUIRED RESERVE $ 145,887.00
SEWER DEFICIT/RESERVE $  296,155.64
SCIPIO GREEK
SCIPIO CREEK REVENUE $ 56,200.00 | $ 46,064.43 81.95%| $ 10,145.57
LESS EXPENSES $ 51,700.00 | $ 20,508.00 39.67%| $ 31,192.00
SCIPIO SURPLUS/DEFICIT $ 25,546.43
BATTERY PARK
BATTERY PARK REVENUE $ 321,200.00 | § 66,606.86 20.74%]| $ 254,593.14
LESS EXPENSES $ 282,280.00 | $ 15,240.29 5.40%| $ 267,039.71

BATTERY PARK SURPLUS/DEFICIT

$ 51,366.67




CITY OF APALACHICOLA ADAPTATION PLAN
RESILIENT FLORIDA PLANNING GRANT

DEP AGREEMENT NUMBER: 24PLN12
GRANT AMOUNT: $67,000

DATE AMOUNT PD THRU GENERAL
RCVD/PD FUNDS RCVD/ VENDOR VOUCHER/CK# | AMOUNTRCVD FUND
8/11/2025|DEP 70733 $5,000.00
8/15/2025|Bay Media 17174 $5,000.00
3/2/2026|DEP 487582 $33,000.00
3/5/2026|Bay Media 17580 $33,000.00
4/10/2026|DEP 572319 $29,000.00
4/10/2026|Bay Media 17661 $29,000.00
TOTAL $67,000.00 $67,000.00




CITY OF APALACHICOLA CRITICAL ASSET FLOOD MITIGATION PROJECTS

RESILIENT FLORIDA GRANT
DEP AGREEMENT NUMBER: 24SRP65
GRANT AMOUNT: $2,403,500.00

DATE AMOUNT PD THRU GENERAL
RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK # AMOUNT RCVD FUND
8/8/2024|Bay Media 16432 $1,300.00
11/13/2024|Bay Media 16582 $1,430.00
1/31/2025|Bay Media 16782 $1,300.00
4/23/2025|Bay Media 16958 $780.00
6/13/2025|Bay Media 17026 $975.00
8/15/2025|Bay Media 17179 $2,405.00
9/30/2025|Bay Media 17311 $1,820.00
TOTAL $10,010.00




CITY OF APALACHICOLA - OLD CITY HALL - PHASE 2

DEPARTMENT OF STATE

GRANT NUMBER: 24.H.SC.100.069

GRANT AMOUNT: $395,000
IN-KIND MATCH: $48,750.00

CITY'S CASH MATCH: $50,000.00

AMOUNT PAID FROM
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK # AMOUNT RCVD GENERAL FUND
2/15/2024|Department of State 448578 $98,750.00
7/11/2024|4M Design 16344 $5,898.00
7/11/2024|Bay Media 16345 $650.00
11/13/2024|Bay Media 16593 $1,625.00
12/16/2024|ATG USA 16700 $3,000.00
12/16/2024|ATG USA 16701 $1,200.00
12/16/2024|ATG USA 16702 $3,500.00
1/14/2025|4M Design 16745 $4,950.00
1/29/2025|Bay Media 16756 $325.00
1/30/2025|0liver Sperry 16777 $92,096.81
1/31/2025|Bay Media 16784 $1,170.00
1/31/2025|Bay Media 16785 $2,275.00
2/25/2025[4M Design 16861 $15,800.00
3/14/2025|Department of State 510358 $98,750.00
5/20/2025|Oliver Sperry 16995 $10,235.19
6/13/2025|Bay Media 17028 $1,755.00
6/13/2025(4M Design 17030 $6,750.00
8/15/2025|Bay Media 17180 $2,650.00
9/16/2025|4M Design 17230 $5,000.00
9/30/2025|Bay Media 17310 $2,500.00
9/30/2025[4M Design 17313 $1,102.00
11/14/2025|0liver Sperry 17372 $34,617.47
2/12/2026|0liver Sperry 17526 $141,399.36
3/20/2026|Bay Media 17602 $6,800.00
3/20/2026|Oliver Sperry 17603 $74,505.00
TOTAL $197,500.00 $419,803.83




CITY OF APALACHICOLA - CRITICAL FACILITIES GENERATORS

GRANT NUMBER: HMGP 4399-092-R; DEO M0141
GRANT AMOUNT: $241,862.00

DEO MATCH: $26,064.75

AMOUNT PAID FROM
DATE RCVD/PD FUNDS RCVD/ VENDOR VOUCHER/CK # AMOUNTRCVD GENERAL FUND

4/1/2024|BGN Contractors 16077 $35,747.63
7/12/2024|BGN Contractors 16370 $53,623.82
11/5/2024(BGN Contractors 16589 $64,653.68
11/13/2024|BGN Contractors 16601 $23,954.36
12/10/2024|BGN Contractors 16656 $4,799.44
12/10/2024|BGN Contractors 16669 $10,582.50
12/17/2024|BGN Contractors 16703 $18,288.57
2/16/2025|Time Management Experts 16818 $14,445.00
5/1/2026|Dewberry Engineers 17717 $2,575.00
TOTAL $0.00 $228,670.00




CITY OF APALACHICOLA - AFRICAN AMERICAN MUSEUM

DEPARTMENT OF STATE
GRANT NO.: 23.5.AA.900.039

GRANT AMOUNT: $1,000,000.00
CITY'S CASH MATCH: $250,000.00

AMOUNT PAID FROM AMOUNT PAID FROM
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK # AMOUNT RCVD GENERAL FUND GRANT FUND
8/12/2023|Department of State 134838 $250,000.00

11/16/2023|Hammond Design Group 15695 $23,023.80
1/11/2024|Hammond Design Group 15834 $20,787.60
4/12/2024|Hammond Design Group 16107 $22,211.60
6/27/2024|Hammond Design Group 16328 $36,897.70
9/30/2024|Hammond Design Group 16558 $40,150.43
7/17/2025|Hammond Design Group 17113 $8,200.00
9/29/2025|Monolith Construction 17285 $61,060.50
12/10/2025{Hammond Design Group 17413 $5,163.90

1/23/2026|Monolith Construction 1244 $22,870.32

4/6/2026|Monolith Construction 1246 $50,776.98

4/16/2026|Hammond Design Group 1249 $2,474.59

5/7/2026 [Hammond Design Group 1250 $18,558.21

5/7/2026 |Monolith Construction 1251 $47,351.93

TOTAL $250,000.00 $217,595.53 $142,032.03




CITY OF APALACHICOLA - MARKET STREET VACUUM STATION
GRANT NUMBER: HMGP 4398-150-R; DEO M0142

CFDA NO.: 97.03% HAZARD MITIGATION GRANT PROGRAM
GRANT AMOUNT: $120,000.00

DEO MATCH: $37,500.00

AMOUNT PAID FROM WATER

DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# AMOUNT RCVD & SEWER FUND
5/8/2024|Madrid CPWG 6447 $68,337.62
5/17/2024|Dewberry 6474 $1,125.00
2/16/2025|Time Management Experts 7033 $7,470.00
5/9/2025|Madrid CPWG 7133 $67,695.76
TOTAL $0.00 $144,628.38




CITY OF APALACHICOLA - DRAINAGE BASIN ANALYSIS PHASE Il
AND CAMERA WORK OF STORMWATER LINES

FLORIDA COMMERCE: D0260

GRANT AMOUNT: $300,000.00

AMOUNT PAID FROM
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK # AMOUNTRCVD GENERAL FUND
8/8/2024 |Bay Media 16431 $617.50
11/13/2024|Bay Media 16590 $650.00
11/13/2024|Dewberry Engineers 16606 $1,000.00
12/10/2024|Dewberry Engineers 16657 $9,000.00
1/9/2025|Dewberry Engineers 16742 $7,500.00
1/30/2025|Dewberry Engineers 16765 $7,500.00
1/31/2025|Bay Media 16783 $650.00
2/19/2025|Dewberry Engineers 16811 $12,500.00
3/20/2025|Dewberry Engineers 16896 $12,500.00
4/23/2025|Bay Media 16857 $650.00
4/23/2025|Dewberry Engineers 16960 $12,500.00
5/20/2025|Dewberry Engineers 17008 $12,500.00
6/13/2025|Bay Media 17027 $715.00
7/16/2025 |Dewberry Engineers 17111 $2,500.00
8/15/2025|Bay Media 17175 $2,502.50
8/15/2025|Dewberry Engineers 17178 $10,000.00
9/18/2025|Dewberry Engineers 17266 $17,500.00
9/18/2025|Dewberry Engineers 17267 $20,000.00
9/29/2025|State of Florida 176912 $55,000.00
9/30/2025|Bay Media 17312 $1,430.00
2/5/2026|Dewberry Engineers 17520 $25,000.00
2/5/2026|Dewberry Engineers 17521 $12,500.00
2/19/2026|State of Florida 464818 $177,215.00
2/26/2026|Dewberry Engineers 17571 $62,500.00
2/26/2026|Dewberry Engineers 17572 $25,000.00
3/5/2026|Churchwell Pipeline Services 17583 $2,800.00
3/18/2026|Churchwell Pipeline Services 17599 $18,600.00
3/18/2026|Churchwell Pipeline Services 17600 $1,800.00
4/15/2026|State of Florida 581227 $47,300.00
4/16/2026|Bay Media 17669 $19,500.00
TOTAL $232,215.00 $280,415.00




CITY OF APALACHICOLA - FEMA PROJECTS

PAID FROM GENERAL FUND PAID FROM GENERAL FUND
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD BODIFORD DOCK SCIPIO CREEK DOCK

3/5/2026|Jason White Construction 17584 $51,324.00

5/1/2026|Dewberry Engineers 17716 $1,617.50

5/11/2026|Coastline Clearing & Development 17723 $42,500.00
5/11/2026|Coastline Clearing & Development 17724 $4,000.00

5/11/2026|Coastline Clearing & Development 17732 $105,085.00

TOTAL $0.00 $55,324.00 $149,202.50




CITY OF APALACHICOLA - HOMETOWN REVITALIZATION (RIVERFRONT)
GRANT NUMBER: DEO AGREEMENT NO. M0034
GRANT AMOUNT: $4,414,686.00

PRIVATE OWNER MATCH: $70,000.00

CITY CASH MATCH: $313,365.00

AMOUNT PAID FROM AMOUNT PAID FROM
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD GENERAL FUND GRANT ACCOUNT
2/7/2023|Gouras & Associates 14869 $30,000.00
12/11/2023|Halff 15763 $11,681.50
3/18/2024|Halff 8092 $21,568.12
4/15/2024 |Halff 8094 $17,180.46
6/25/2024 |Halff 8095 $28,534.91
12/18/2024 [Halff 3003 $226,085.92
5/6/2025|Halff 3004 $135,948.34
5/6/2025|Halff 3005 $47,536.44
7/15/2025|) V Gander 27591 $20,000.00
7/16/2025|Halff 3006 $30,175.71
9/16/2025|Halff 3007 $6,087.10
9/29/2025|Ramseys Printing 3008 $70.00
11/13/2025|Halff 3010 $7,964.00
11/17/2025|Department of Commerce 276206 $518,721.40
11/18/2025 |Halff 3012 $28,122.25
12/10/2025|Halff 3013 $1,730.75
1/23/2026|Halff 3014 $794.75
4/6/2026|Halff 3015 $321.75
5/13/2026|Department of Commerce 642267 $46,070.60
TOTAL $584,792.00 $41,681.50 $553,110.50

CITY EXPENSE




CITY OF APALACHICOLA - HILL COMMUNITY
GRANT NUMBER: DEO AGREEMENT NO. M0033
GRANT AMOUNT: $935,753

CITY CASH MATCH: $25,000.00

AMOUNT PAID FROM AMOUNT PAID FROM
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD GENERAL FUND GRANT ACCOUNT

2/7/2023|Gouras & Associates 14869 $8,554.00
9/8/2023|CDG 15500 $31,923.75
9/26/2023|CDG 15539 $41,183.75
11/16/2023|CDG 15690 $22,093.75

1/30/2025|Gouras & Associates 2500 $8,554.00

5/6/2025|CDG 2501 $19,745.00

7/16/2025|Three Notch Group 2502 $6,515.85

8/25/2025|Three Notch Group 2503 $1,382.15

9/26/2025|State of Florida 173478 $95,201.25
1/29/2026|Gannett Florida LocaliQ 2504 $1,570.32
TOTAL $103,755.25 $37,767.32




CITY OF APALACHICOLA - AVENUES STORMWATER REPAIR & WELL INJECTOR

GRANT NUMBER: DEO AGREEMENT NO. M0016

GRANT AMOUNT: $4,225,219.00
CITY CASH MATCH: $25,000.00

AMOUNT PAID FROM AMOUNT PAID FROM PD FM GRANT ACCT
DATE RCVD/PD FUNDS RCVD/ VENDOR VOUCHER/CK# | AMOUNTRCVD GENERAL FUND GRANT ACCOUNT WELL REHAB
11/22/2022|Gouras & Asscciates 14635 $21,800.00
11/16/2023|Dewberry Engineers 15691 $15,000.00
12/14/2023|Dewberry Engineers 15776 $1,000.00
4/3/2024|Dewberry Engineers 8114 $91,800.00
4/3/2024|Dewberry Engineers 8115 $1,200.00
5/17/2024|Dewberry Engineers 8117 $3,200.00
6/13/2024|Dewberry Engineers 8116 $31,538.20
7/18/2024|Dewberry Engineers 8118 $12,625.00
8/22/2024|Dewberry Engineers 2001 $20,382.79
9/4/2024|Dewberry Engineers 2003 Duplicate Pymt -$20,382.79
9/18/2024|Dewberry Engineers 207552 $20,382.79
3/17/2025|Gouras & Associates 2004 $21,800.00
4/3/2025|Dewberry Engineers 2005 $18,301.76
5/20/2025|Dewberry Engineers 2008 $36,909.55
7/16/2025|Dewberry Engineers 2007 $17,689.70
8/16/2025|Dewberry Engineers 2008 $2,500.00
9/17/2025|Dewberry Engineers 2009 $250.00
11/7/2025|Department of Commerce 260781 $250,557.30
1/7/2026|Subsurface Technologies 2010 $92,865.00
1/9/2026|Dewberry Engineers 2011 $862.50
1/9/2026|Dewberry Engineers 2012 $2,750.00
1/9/2026|Dewberry Engineers 2013 $1,885.00
1/23/2026|Gouras & Associates 2014 $21,800.00
1/23/2026|Dewberry Engineers 2015 $1,410.00
2/5/2026|Gannett Florida LocialiQ 2016 $1,814.40
2/26/2026|Dewberry Engineers 2017 $850.00
3/16/2026|Department of Commerce 517009 $356,985.00
3/16/2026|Subsurface Technologies 2018 $53,420.00
3/16/2026|Subsurface Technologies 2019 $83,130.00




CITY OF APALACHICOLA - AVENUES STORMWATER REPAIR & WELL INJECTOR

GRANT NUMBER: DEO AGREEMENT NO. M0016

GRANT AMOUNT: $4,225,219.00
CITY CASH MATCH: $25,000.00

AMOUNT PAID FROM AMOUNT PAID FROM PD FM GRANT ACCT
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD GENERAL FUND GRANT ACCOUNT WELL REHAB

3/16/2026|Subsurface Technologies 2020 $105,770.00
3/16/2026|Dewberry Engineers 2021 $1,110.00
3/26/2026|Dewberry Engineers 2022 $9,248.80
3/26/2026|Dewberry Engineers 2023 $2,252.50

5/1/2026|Kenny Strange Electric 2024 $750.00

5/1/2026 |Kenny Strange Electric 2025 $350.00

5/1/2026|Voided Check 2026

5/1/2026|Kenny Strange Electric 2027 $2,219.00

5/1/2026|Hinterland Group, Inc. 2028 $167,380.50

5/1/2026|Hinterland Group, Inc. 2029 $126,818.16

5/1/2026|Gouras & Associates 2030 $47,333.34

5/1/2026|Gouras & Associates 2031 $23,666.67

5/1/2026|Gouras & Associates 2032 $11,833.33

5/1/2026|Dewberry Engineers 2033 $9,248.80

5/1/2026|Dewberry Engineers 2034 $1,530.00
5/13/2026|Department of Commerce 642270 $419,754.90

TOTAL $1,047,679.99 $37,800.00 $659,708.21 $348,504.00

CK 2003 is a duplicate payment of CK2001. Dewberry reimbursed General Fund on 9/18/24




CITY OF APALACHICOLA - APALACHICOLA INFLOW & INFILTRATION STUDY

DEP GRANT NUMBER: LPA0451
GRANT AMOUNT: $300,000.00

AMOUNT PAID FROM WATER &

DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD SEWER FUND
8/15/2025|Dewberry Engineers 7320 $46,000.00
11/14/2025|Dewberry Engineers 7478 $69,000.00
1/8/2026|Dewberry Engineers 7533 $23,000.00
2/26/2026|Dewberry Engineers 7606 $63,500.00
3/20/2026|Dewberry Engineers 7627 $63,500.00
3/26/2026|Dewberry Engineers 7658 $24,500.00
5/1/2026|Dewberry Engineers 7711 $3,500.00
TOTAL $0.00 $293,000.00




CITY OF APALACHICOLA - WASTEWATER TREATMENT PLANT, HEADWORKS & SBR RELOCATION
DEP GRANT NUMBER: 22SRP17 - GRANT AMOUNT $13,381,516.00
DEP GRANT NUMBER: WG038 - GRANT AMOUNT $5,551,875.00

TOTAL GRANT: $18,933,391.00

AMOUNTPAID FROM | AMOUNT PAID FROM | AMOUNT PAID FROM
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD WATER & SEWER FUND GENERAL FUND WWTP GRANT FUND
5/26/2023|DEP 626218 $75,000.00
6/28/2023|Gouras & Associates 15315 $75,000.00
7/7/2023|Dewberry Engineers 5979 $20,142.40
7/2712023|Dewberry Engineers 6002 $26,612.40
8/15/2023|Dewberry Engineers 6035 $16,692.40
9/28/2023|Dewberry Engineers 6076 $25,038.60
10/23/2023|Dewberry Engineers 15609 $58,500.00
11/16/2023|Dewberry Engineers 15691 $28,961.79
12/14/2023|Dewberry Engineers 15776 $98,628.62
3/26/2024|DEP 530875 $277,185.21
4/3/2024|Dewberry Engineers 7503 $2,340.00
4/3/2024|Dewberry Engineers 7504 $44,853.79
5/17/2024|Dewberry Engineers 7505 $69,776.40
6/26/2024|Dewberry Engineers 6536 $270.00
7/25/2024 (DEP 39147 $474,722.60
7/25/2024|Dewberry Engineers 7509 $474,722.60
8/21/2024|DEP 96480 $178,492.40
8/22/2024|Dewberry Engineers 1501 $156,554.40
8/22/2024|Dewberry Engineers 1502 $21,938.00
2/6/2025|DEP 428560 $306,017.60
2/10/2025|Dewberry Engineers 1507 Invoiced in Error $306,017.60
3/11/2025|Dewberry Engineers ACH $306,017.60|Dewberry Refunded Ck 1507 - Billed In Error
5/20/2025|Dewberry Engineers 1508 $51,068.25
7/16/2025|Dewberry Engineers 1508 $83,198.35




CITY OF APALACHICOLA - WASTEWATER TREATMENT PLANT, HEADWORKS & SBR RELOCATION
DEP GRANT NUMBER: 22SRP17 - GRANT AMOUNT $13,381,516.00
DEP GRANT NUMBER: WG038 - GRANT AMOUNT $5,551,875.00

TOTAL GRANT: $18,933,391.00

AMOUNT PAID FROM AMOUNT PAID FROM | AMOUNT PAID FROM
DATE RCVD/PD FUNDS RCVD/ VENDOR VOUCHER/CK# | AMOUNTRCVD WATER & SEWER FUND GENERAL FUND WWTP GRANT FUND
9/16/2025|Dewberry Engineers 1511 $27,179.55
1/29/2026|Gannette LocialiQ 1514 $1,024.56
1/30/2026|Gannette LocialiQ 1515 $360.96
1/30/2026|Neves Publishing 1516 $1,200.00
2/25/2026|DEP 476023 $189,534.46
2/28/2026|Dewberry Engineers 1518 $62,229.70
2/26/2026|Dewberry Engineers 1519 $157,952.75
4/9/2026|DEP 569158 $1,067,364.52
4/10/2026|North Florida Construction 1520 $886,162.45
4/14/2026|Dewberry Engineers 1521 $13,233.00
4/14/2026|Gouras & Associates 1522 $120,000.00
4/14/2026|Gouras & Associates 1523 $47,969.07
5/15/2026|DEP 648280 $1,542,868.97
5/20/2026|North Florida Construction 1524 $773,835.45
TOTAL $4,417,204.36 $88,755.80 $261,080.41 $3,301,616.88




OYSTER CORPS: PROTECTING & RESTORING APALACHICOLA BAY'S COASTLINE

DEP GRANT NUMBER: CZ720

CFDANO.: 11.419

GRANT AMOUNT: $60,000.00

CASH MATCH: $60,000.00 - TO BE PAID BY CONSERVATION CORP (GRANT MANAGER)

AMOUNT PAID FROM GENERAL
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNT RCVD FUND
7/22/2025|Franklin's Promise Coalition, Inc. 17122 $15,000.00
7/22/2025|Franklin's Promise Coalition, Inc. 17123 $15,000.00
8/19/2025|DEP 88925 $30,000.00
TOTAL $30,000.00 $30,000.00




CITY OF APALACHICOLA - WASTEWATER VACUUM STATION PORTABLE GENERATOR
FDEM PROJECT NO.: 4486-007-R

FDEM AGREEMENT NO.: H0S30

FEDERAL SHARE: $172,478.70

NON-FEDERAL SHARE: $19,164.30

SRMC (100% FEDERAL): $9,576.00

AMOUNT PAID FROM WATER &

DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD SEWER FUND
9/30/2025|BGN Contractors 7431 $129,941.00
3/5/2026|BGN Contractors 7611 $46,189.00
3/5/2026|BGN Contractors 7612 $9,270.00

5/1/2026|Dewberry Engineers 7712 $375.00

TOTAL $0.00 $185,775.00




CITY OF APALACHICOLA - STORMWATER PIPE RELINING & BACKFLOW DEVICES
DEP GRANT NUMBER: LPA0140
GRANT AMOUNT: $100,000.00

AMOUNT PAID FROM AMOUNT PAID FROM
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD WATER & SEWER FUND GENERAL FUND

4/22/2022|Urban Catalyst 13966 $750.00
6/9/2022|Urban Catalyst 5345 $2,500.00

8/17/2022|Urban Catalyst 14334 $1,750.00
4/27/2023|Urban Catalyst 5883 $3,500.00

3/26/2024|Urban Catalyst 16048 $480.08
12/5/2025(Jason White Construction 7500 $20,765.00

TOTAL $0.00 $26,765.00 $2,980.08




CITY OF APALACHICOLA - APALACHICOLA LIFT STATION REHABILITATION (IGA & EVF)
DEP GRANT NUMBER: QG045
GRANT AMOUNT: $1,455,300.00

AMOUNT PAID FROM WATER &
DATE RCVD/PD FUNDS RCVD/VENDOR | VOUCHER/CK# | AMOUNTRCVD SEWER FUND

2/5/2026|Neves Publishing Group 7569 $1,600.00

2/5/2026|Gannette LocaliQ 7570 $863.68

4/9/2026|Monolith Construction 7665 $37,125.00

5/1/2026|Dewberry Engineers 7713 $6,000.00

5/6/2026|DEP 626969 $106,425.00

5/7/2026|Monolith Construction 7715 $69,300.00
TOTAL $106,425.00 $114,888.68




CITY OF APALACHICOLA - APALACHICOLA VACUUM MONITORING SYSTEM
DEPARTMENT OF ENVIRONMENTAL PROTECTION

GRANT NUMBER: QG044

GRANT AMOUNT: $1,123,037.79

AMOUNT PAID FROM WATER
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK # AMOUNT RCVD & SEWER FUND
3/26/2026|State of Florida 545005| $ 665,929.73
3/26/2026|Flovac Americas 7656 $ 490,807.93
3/26/2026|Flovac Americas 7657 $ 175,121.80
5/12/2026|Flovac Americas 7719 $ 61,904.85
5/12/2026|Flovac Americas 7720 $ 37,000.60
5/18/2026|DEP 651250 $ 98,805.45
TOTAL $764,835.18 $764,835.18




CITY OF APALACHICOLA - HOME DEPOT - HCA RESTROOM

AMOUNT PAID FROM GENERAL | AMOUNT PAID FROM HCA
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD FUND FUND
12/5/2025|4 M Design 820 $1,500.00
1/29/2026|Home Depot 17506 $21,963.20
2/26/2026|FCBCC-TDC 88589 $1,102.00
TOTAL $1,102.00 $21,963.20 $1,500.00




CITY OF APALACHICOLA - BATTERY PARK V-PIER

TDC - $500,000

AMOUNT PAID FROM BATTERY
DATE RCVD/PD FUNDS RCVD/VENDOR VOUCHER/CK# | AMOUNTRCVD PARK FUND

12/4/2025(HG Harders & Son, Inc. 2178 $82,061.00
12/17/2025|TDC 88146 $82,061.00

4/6/2026|HG Harders & Son, Inc. 2215 $154,061.50
5/18/2026|TDC 89148 $154,061.50

5/20/2026|HG Harders & Son, Inc. 2231 $39,482.00

5/20/2026|HG Harders & Son, Inc. 2232 $64,790.00

TOTAL $236,122.50 $340,324.50




CITY OF APALACHICOLA - POLICE VEHICLE
U.S. DEPT OF JUSTICE - 15PBJA-23-GG-02972-MUMU
GRANT AMOUNT: $65,291.00

AMOUNT PAID FROM GENERAL
DATE RCVD/PD FUNDS RCVD/ VENDOR VOUCHER/CK# | AMOUNTRCVD FUND
3/24/2026|Garber Chevrolet 17636 $60,291.00
3/25/2026|Sign Design 17644 $850.00
3/27/2026|Williams Communication 17655 $4,600.14
4/21/2026|Dept of Law Enforcement 595163 $65,291.00
TOTAL $65,291.00 $65,741.14




CITY OF APALACHICOLA
CODE ENFORCEMENT

1 Bay Avenue * Apalachicola, Florida 32320 * 850-653-8222

CODE ENFORCEMENT
May 2026

Documenting Low hanging branches on roadways.
Documenting potential discrepancies in City Ordinance
Removing lawn signs from right-of-way

Making Digital files for previous CEO cases

Daily Phone Inquiries & Emails Answered

Route inspections daily

Transitioning into Harbormaster Duties

Implementing new Software for Harbormaster

Formal Notices of Violation

o STR violation: 4 cases in progress; 2 Resolved

o Fence violations: 1 in progress; 2 cases resolved

o Nuisance violations involving trash, waste, inoperable vehicles, etc.: 11 cases
in progress- 4 resolved



Informal Notices of Violation
« Nuisance violations involving trash, waste, inoperable vehicles, etc.: 2 in
progress; 9 resolved.




City of Apalachicola WWT'P
Monthly Report for May 2026

Some of the items that we have been working on this month are listed below.,

* Recorded all required daily parameters as outlined by the permit.

» Completed all required monthly testing as outlined by the permit.

e Completed all monthly repotts and submitted them on time as outlined in
the permit.

o The WWIP treated and discharged 8.349mg during the month of April
2026, May information is not complete at time of teport.

¢ Lead WW operator has continued taking part in the construction meetings
to discuss Phase A and Phase B of the WWTP construction process.

» Notth Florida Construction has been on site and completed installing the
underground structures for the on-site new lift station and some of the
manholes.

¢ The 45 deep geo piets have been installed at the WAWTP for the new
headworks.

+  We did not have to use our reject pond during the month of May 2026 at
the time of this teport.

¢ Staff have continued to keep the grounds cut and presentable at the
WWTP. Inmates with Public Works have been assisting in some of the
weed eating around the property.

¢ Staff have cleaned up the state potion of the propetty in front of the
treatment facility between the highway and the fence line on the east side of
the facility entrance. Webber came out and took down the dead trees that
were a hazard. Staff used City equipment to mulch the debris and continue
the cleanup process of the area.

e Staff have continued to work in the spray fields using the mulcher and the
bush hog as well.

e Staff have had to routinely take apart the Huber screen on the headworks
to clean the rags and debris out of the auger head prior to the discharge
point.

¢ The day tank for the emergency backup generator at the WWTP has been
repaired by Ring Power and is now working propetly again.

e Staff cleaned the equalization basin, disk filters and chlotine contact
chamber in preparations of the bi-annual cryptosporidium and giardia
testing.

o Staff assisted Public Works in ordering a top for a damaged storm water
basin located on Avenue B and 6% street.

* Staff have been taking sludge to the Franklin County Landfill.



Staff have been replacing the sand in the diying bed whete one of the geo
bag sits.

Staff will be reaching out to a welder to install bracing for the handrails on
the catwalk on the SBR. This is a safety issue and will need to be dealt with
in a timely manner. Lead operator will make the necessary calls to get this
completed.

The City dump truck still needs to be put in the shop for some needed
repairs. These include a leaking hydraulic cylinder that we cannot take off
in-house. The truck needs to have a thorough check for leaking seals and
an oil leak on the engine somewhere. This truck is 20 years old, however it
only has about 117,000 miles on it.

One of the WWTP vehicles, a 2007 Chevrolet 2500hd 4x4, has had a
transmission failure. The cost to replace this transmission is $3,000.00 Staff
and management are weighing out the options. Temporatily, a spare truck
from PW is being utilized until a decision is made concerning the repair or
taking the vehicle completely out of service. ‘This vehicle carries a 33-gallon
off-road fuel tank as well as a mounted portable ait compressor that is
utilized regularly to maintain and clean debiis out of equipment and fill
tires.

The 1,500-gallon bulk hypochlorite tank at the WWTP is a double walled
containment vessel. This month it was noticed to have a leak between the
two containers causing chemicals to enter the void between the two walls.
This is being investigated by our chemical supplicr for either a repait or a
replacement depending on what the problem is and if it can be fixed or
teplaced. This tank is made from plastic and is now at least 9 years old and
has been in direct sunlight for the entire time. Staff will keep the City
Manager updated as information is made available. NOTE: Currently,
thete is no chemical leaking onto the ground. It is all contained inside of
the outer tank like it is designed to do so.




Apalachee Regional Planning Council

Local Partnerships « Regional Impact

City of Apalachicola | Planning and Community Development
Monthly Report May 2026

May Planning and Zoning Board

— Answered phone calls and emails from Board members.
— Attended May P&Z Board regular meeting on May 11", 2026.
—> Prepared May P&Z Board regular meeting minutes.

June Planning and Zoning Board

— Accepted and reviewed three applications (submission deadline May 22" at 5:30 p.m.):
o 155 Commerce Street.
o 280 24% Avenue.
o 121 Ellis Van Fleet Street.
— Prepared June P&Z Board regular meeting draft agenda and agenda summary.
— Reviewed Land Development Code stormwater management requirements (Chapter
115) and prepared findings for P&Z Board.

Miscellaneous

— Answered questions from the public and City Staff:
o Location of past planning and zoning information (i.e., meeting minutes).
* Planning and Zoning Board and Board of Adjustment.
o Current zoning information and development standards (e.g., for specific
properties).
P&Z board membership.
Regulations for modular homes.
911 address assignment.
Downzoning property from commercial to residential.
City-owned surplus property list.
Extensions/renewals of previously approved development orders.

o 0O 0 0O O 0

e e —

850.488.6211 + 2507 Callaway Road Ste. 100, Tallahassee, FL 32303 + arpc.org



APALACHICOLA POLICE DEPARTMENT

May 2026

For the month of May, our department had a taser recertification. Sgt. Webb worked a booth at the
annual Career Day at the high school. Our department assisted other agencies on land and water in a
search effort for a local missing person.

May 2026 Totals

Traffic Stops/ Warnings/ citations  30/10/5

Arrests/ Warrant Requests 3({1DUl}

Traffic Accidents 5

Burglary/Theft calls 2

Assist Citizens/ Complaints/investigations 500
Trespass Warnings/agreements 2

Business afarm calls/building checks/welfare checks 500
assist county call/other agencies 20

Assist Animal control 0

Domestic cases involving violence/disturbance calls 0

Total calls from dispatch 1100



APALACHICOLA VOLUNTEER
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1. Accidents { 7. Gas Leaks
2. Lift Assist EMS 2 8. Life Flights P
3. Bi-Monthly Meetings P 9.  Search/Rescue
4. Brush Fires 10. Training
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)
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