
Planning & Zoning Agenda 

 January 12th, 2025 

Regular Meeting 6:00 P.M. 



CITY OF APALACHICOLA 
PLANNING AND ZONING BOARD 

REGULAR MEETING 

Monday, January 12th, 2025 

City Meeting Room – 74 6th Street 

Agenda 

Regular Meeting: 6:00 PM 

1. Approval of December 8th, 2025 regular meeting minutes and public hearing 

minutes. 

2. Review, Discussion and Decision for Accessory Structure. (R-2) @ 99 Butler 

Street. Block 1 Lot 15 and east 10’ Lot 14. Owners: Andrew and Dawn Shriever; 

Contractor: GeoFlora Group LLC. 

3. Review, Discussion and Decision for Certificate of Appropriateness & Accessory 

Structure. (R-1) @ 121 6th Street. Block 19 Lot 10. Owners: Gary and 

Georgeanna McCray. Contractor: Self / TBD. 

4. Review, Discussion and Decision for Certificate of Appropriateness & 

Alteration/Renovation. (R-1) @ 40 9th Street. Block 38 Lot 5. Owner: Christopher 

Niles. Contractor: Byrd’s Construction. 

5. Review, Discussion and Decision for Certificate of Appropriateness & Addition. 

(C-1) @ 41 Commerce Street. Block C-1 SE 20’ Lot 15, Lots 16-17. Owner: 

Steve Watkins. Contractor: CP Squared LLC. 

 

Other/New Business: 

Outstanding/Unresolved Issues: 



 

Motion to adjourn the meeting. 

 



CITY OF APALACHICOLA 

PLANNING AND ZONING BOARD 

REGULAR MEETING 

Monday, December 8th, 2025 

City Meeting Room – 74 6th Street 

Minutes 

Attendance: Joe Taylor, Myrtis Wynn, Bobby Miller, Lee McLemore, Jim Bachrach, 

Greg Golgowski 

Regular Meeting: 6:00 PM 

1. Amend the agenda, adding items #3 and #4. 

a. Motion to approve by Bobby Miller; 2nd by Jim Bachrach – all in favor, 

motion carried. 

2. Approval of November 10th, 2025 meeting minutes. 

a. Motion to approve by Jim Bachrach; 2nd by Myrtis Wynn – all in favor, 

motion carried. 

3. Review, Discussion and Decision for Blade/Bracket Signs. (C-3) @ 238 US 

Highway 98. Block 4 Lot 3, portion Lots 1-2. Owner: Keri Elliot; Contractor: Dan 

Anderson. 

a. City Planner introduced the two added items and summarized the findings 

provided to the Board. Only one blade/bracket sign is permitted per 

façade, so the current request could not be approved without modification. 

b. Keri Elliot, Owner – Present. Explained that the blade/bracket signs were 

not included in the original application because it was thought that would 

be considered temporary signs not requiring a permit. 

c. City Attorney clarified to the Board that one blade/bracket sign less than 

four square feet in area could be installed per building façade or side. 

d. Motion to approve on the conditions that (1) there be only one 

blade/bracket sign per façade of the building and (2) that each 

blade/bracket sign not exceed four square feet in area by Bobby Miller; 2nd 

by Jim Bachrach – all in favor, motion carried. 



4. Review, Discussion and Decision for Building Façade Sign. (C-3) @ 238 US 

Highway 98. Block 4 Lot 3, portion Lots 1-2. Owner: Keri Elliot; Contractor: Dan 

Anderson. 

a. City Planner summarized findings and recommendation to the Board. 

b. Motion to approve on the condition that 33.75 square feet must be less 

than 10% of the total square footage of the front building façade by Lee 

McLemore; 2nd by Bobby Miller – all in favor, motion carried. 

5. Review, Discussion and Decision for Mural. (C-3) @ 238 US Highway 98. Block 

4 Lot 3, portion Lots 1-2. Owner: Keri Elliot; Contractor: Dan Anderson; Artist: 

Javier Arreguin Villegas. 

a. City Planner summarized findings and introduced additional checklist to 

assist the Board’s review containing the requirements of §113-86(3) and 

113-86(5) of the City’s Land Development Code. 

b. Greg Golgowski commented that there was a lack of connection between 

the mural and the community. Owner replied that the design of the mural 

was revised intentionally to generate more appeal to visitors, who might 

want to stop and take pictures. 

c. Joe Taylor asked for confirmation from the Owner that the mural would be 

an original, hand-painted artwork. Owner confirmed that it would be. 

d. Motion to approve by Jim Bachrach; 2nd by Bobby Miller – Greg Golgowski 

opposed, motion carried 5-1. 

6. Review, Discussion and Decision for Certificate of Appropriateness & Accessory 

Structure. (R-1) @ 105 6th Street. Block 18, Lot 9. Owner: Cliff Buell; Contractor: 

Tom Saurey. 

a. Motion to approve by Jim Bachrach; 2nd by Greg Golgowksi – all in favor, 

motion carried. 

7. Review, Discussion and Decision for Certificate of Appropriateness, Accessory 

Structure & Fence. (R-1) @ 64 15th Street. Block 98 Lot 2. Owners: Jorge and 

Claudie Jimenez; Contractor: We Love Land Studio Inc. 

a. Sam Berkheiser, Contractor – Present on behalf of the owners. 



b. Greg Golgowski asked if the neighboring house was built too close to the 

property line, noting that it seemed as though the proposed fence would 

be on the property line. Contractor explained that they are working under 

the assumption the neighboring house was built to code and that there will 

be enough space between the fence and property line. 

c. Motion to approve by Jim Bachrach; 2nd by Greg Golgowski – all in favor, 

motion carried. 

8. Review, Discussion and Decision for Certificate of Appropriateness & Fence. (R-

1) @ 155 7th Street. Block 64 Lot 7. Owners: Virginia and Barry Lawson; 

Contractor: Eric. 

a. Barry Lawson, Owner – Present. Explained that the request to extend the 

6’ fence to the covered porch would improve the appearance of the 

connection between his fence and the neighbor’s fence. 

b. City Attorney clarified that in the past, despite compelling circumstances, 

the board has never allowed 6’ fences past the front façade of a house, 

which does not include the covered front porch. 

c. Bobby Miller asked if the Owner had a problem with not being allowed the 

longer 6’ fence. The Owner stated that he did not have a problem, but that 

it would look strange from the street. 

d. Jim Bachrach commented that he appreciated the replacement of chain 

link fence with a wood fence. 

e. Motion to approve on the condition that the 6’ fence not extend past the 

front façade of house by Jim Bachrach; 2nd by Bobby Miller – all in favor, 

motion carried. 

9. Review, Discussion and Decision for Certificate of Appropriateness & Signs. (C-

1) @ 71 Market Street. Block E-2 Lots 19-20. Owner: Patrick Ferguson; 

Applicant: Scott Walker; Contractor: Sign Design. 

a. Scott Walker, Applicant – Present but received no questions from the 

Board. 

b. Motion to approve by Greg Golgowksi; 2nd by Jim Bachrach – all in favor, 

motion carried. 



 

Other/New Business: 

1. Confirm monthly P&Z meeting day and time for 2026. 

a. Board agreed to keep the same meeting day and time for 2026: the 

second Monday of the month at 6:00 P.M. 

b. City Attorney explained that no motion was needed to confirm the meeting 

day and time. 

2. Florida Chapter of the American Planning Association (APA) offering training for 

planning officials January 28th, all day in-person in Tallahassee. 

a. City Planner summarized this training opportunity, including price, time 

and location. Any interested Board Members may coordinate directly with 

the Planner for more information. 

3. Public notice letter format. 

a. City Planner asked the Board if any changes should be made to the 

format of public notice letters (e.g., letterhead, text, signature). Board 

decided no major changes were needed, but that the opening of the letter 

could be more clearly connected to the City of Apalachicola. 

 

Outstanding/Unresolved Issues: 

N/A 

 

Motion to adjourn the meeting by Jim Bachrach; 2nd by Myrtis Wynn. 

All in favor – meeting adjourned at 6:49 P.M. 

 



CITY OF APALACHICOLA 

PLANNING AND ZONING BOARD 

QUASI-JUDICIAL PUBLIC HEARING 

Monday, December 8th, 2025 

City Meeting Room – 74 6th Street 

Minutes 

 

Attendance: Joe Taylor, Myrtis Wynn, Bobby Miller, Lee McLemore, Jim Bachrach, 

Greg Golgowski 

Quasi-Judicial Public Hearing: 6:52 PM (following regular meeting) 

1. Discussion & Decision for Special Exception (Bed & Breakfast). C-2 

Neighborhood Commercial @ 133 Avenue E. Block 76 Lot 9 and 60’ Lot 10. 

Owner: Constance Peck; Contractor: Chris Presnell. 

a. City Planner summarized public notice provided: two advertisements in 

the Apalachicola Times, letters sent to all property owners within 500 ft. 

and yard sign posted on property. 

b. Jim Bachrach disclosed ex parte communication with the Owner: 

i. Phone call with the Owner wherein they discussed whether all the 

materials and changes requested by the City Planner had been 

provided to the Planner. If everything was done according to the 

Planner’s direction, there should be no major issues. 

c. Constance Peck, Owner – Presented her request for a special exception. 

She opted for a bed and breakfast rather than long-term rentals because 

she did not want to install the necessary firewalls inside the building. She 

also wishes to add and retain exterior access to the unit on the second 

floor of the building. The original kitchen will be demolished, as well as 

much of existing exterior impervious surface. 

i. Joe Taylor asked for confirmation that the special exception 

concerned the use only. City Attorney confirmed it did. 



ii. Greg Golgowski asked whether the entire ground floor area would 

be rented or included in the rental units. Owner stated that there will 

be a small empty space remaining that could be leased or used 

separately (e.g., as a small fitness studio) in the future. 

iii. Lee McLemore asked how many rooms would be available for rent. 

Owner responded that there will be three rooms. The two on first 

floor have a shared kitchen, so they are more likely to be rented 

together by the same group. 

iv. Bobby Miller asked whether anyone was aware of a driveway 

permit ever being issued for this property in the past. No one knew 

of such a permit. 

v. One member of the public asked for clarification about the issue of 

accessing the lot and the public right of way. City Attorney clarified 

that the public right of way is not in question, and that the Owner 

cannot interfere or delegate access to the public right of way 

beyond her property. However, private access through the public 

right of way is commonly provided by a driveway. 

vi. Lee McLemore commented that customers to businesses in this 

area sometimes park across the street in the Piggly Wiggly parking 

lot. He has no problem with that. 

vii. Second member of the public asked for more information about the 

empty space on the ground floor, specifically whether the Owner 

had definitive plans for it and if that would increase traffic to the 

area. Owner stated that it is a very small space, and she 

anticipated no more than 1-2 people could utilize. The impact on 

traffic or parking would be minimal. 

d. City Planner summarized staff findings, including changes from the 

original request for a single-family residential home heard by the Board in 

October. No direct communication via email or phone call was received in 

response to the public notice letters or yard sign. Staff recommendation 

was provided. Planner also stated that a minimum of three on-site parking 



spaces should be provided, as that is the maximum number of rooms that 

will be available for rent at a given time. 

i. Lee McLemore proposed that approval could be granted on the 

condition that parking be provided in the garage. 

e. There were no private attorneys present. 

f. No members of the public provided their own separate testimony. 

g. Motion to approve by Jim Bachrach; 2nd by Greg Golgowski – all in favor, 

motion carried. 

 

Motion to adjourn the hearing by Jim Bacrach 2nd by Lee McLemore. 

All in favor – hearing adjourned at 7:24 P.M. 

 



Accessory Structure 

99 Butler Street







Screw down metal

Gravel





Butler Street

Subject Site: 99 Butler Street
Ancillary Structure Setbacks; November 2025

Proposed Pole Barn



Figure Source: We Love Land Studio

Subject Site: 99 Butler Street
Ancillary Structure Setbacks; November 2025



Proposed Impervious Area with new Pole Barn
Shed/Garage = 352.11 SF being removed (DELETED)
New Pole Barn = 560 SF (ADDED)
New Impervious Area Total = 2,957.71 SF
New Impervious Percentage = 32.86%

Figure Source: We Love Land Studio

Subject Site: 99 Butler Street
Ancillary Structure Setbacks; November 2025



STAFF FINDINGS REPORT 
 

PROPERTY OWNER: Andrew and Dawn Shriever 

AGENT (if applicable): N/A 

CONTRACTOR: GeoFlora Group LLC 

PROPERTY ADDRESS (if available): 99 Butler Street 

→ Block 1 Lot 15, east 10’ Lot 14 

PARCEL ID: 01-09S-08W-8360-0001-0150 

HISTORIC DISTRICT: No 

CORNER LOT: Yes 

ACREAGE: -- (~9,000 SF) 

FUTURE LAND USE: R-2 Multifamily residential 

WETLANDS: No 

FLOODPLAIN: Zone “X” 

DESCRIPTION OF PROJECT:   

→ Construction of a 40’ x 14’ pole barn (accessory structure). 
o Existing shed/garage will be removed. 

STAFF FINDINGS: 

Code of Ordinances: 

→ Section 111-269. R-2 Multifamily Residential. 
o Development standards: 

 Minimum lot size: 
• Single-family & home occupations: 6,000 SF (60’ x 100’). 

 Minimum building size: 
• Single-family: 800 SF. 

 Minimum building setbacks: 
• Front: N/A. 
• Side (corner lot): 15 ft. 

o Proposed: 15 ft street side; 5 ft lot side. 
• Rear: 5 ft. 



o Proposed: 5 ft. 
 Maximum building restrictions: 

• Lot coverage:  40% (3,600 SF on this lot). 
o Total Existing: 2,749.82 SF (30.55%) 
o Impervious being removed: 352.11 SF. 
o Proposed accessory: 560 SF. 
o Total proposed: 2,957.71 SF (32.86%). 

• Building height: 35 ft. 
o Applicable regulations: 

 In residential districts, and on any lot used for residential purposes, 
no accessory structure shall be located in required front yards. 

 

RECOMMENDATION: Approval, meets all requirements of the Code of Ordinances. 



Certificate of Appropriateness & 
Accessory Structure

 121 6th Street
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& Alteration/Renovation

 40 9th Street



















Certificate of Appropriateness 

& Addition

41 Commerce Street



 
City of Apalachicola Planning & Zoning 

Application for Development/Site Plan Approval 

Official Use Only 

Date Received: _________ 

Meeting Date: __________ 

Fees Due:  _____________ 

Date Fees Paid: _________ 

OWNER INFORMATION CONTRACTOR INFORMATION 

Owner _________________________________________ 

Address ________________________________________ 

City _______________________ State _____ Zip ______ 

Phone _________________________________________ 

Contractor Name _________________________________ 

State License # ___________ City License # ___________ 

Email __________________________________________ 

Phone __________________________________________ 

PROJECT TYPE 

          New Construction                                                                                    Fence 

 

    Addition                                                                                                    Accessory Structure 

 

           Alteration/Renovation                                                                              Certificate of Appropriateness                

 

           Relocation                                                                                                 Other __________________________ 

                                                                                                                             

           Demolition                                                                                                  

 

PROPERTY INFORMATION 

Street Address (911 Address): ________________________________________________________________ 

City & State: ________________________________ Zip: ______________ 

Parcel ID #: _____________________________________________ Block: ______________ Lot: _________ 

Zoning District: _____________      [     ] Historic District     [     ] Non-Historic District 

FEMA Flood Zone: _____________ 

OFFICIAL USE ONLY 

Certificate of Appropriateness Required?  Y / N 

Setback Requirements of Property: 

Front: ______ Rear: ______ Side: ______  

Corner Lot? Y /N       Street Sides: ______ 

Lot Coverage:_________ 

STAFF NOTES/RECOMMENDATIONS: 

 

 

 

 

___________________________________________ 

This development request has been approved for a 

Certificate of Appropriateness (if applicable), zoning, 

land use, and development review by the City of 

Apalachicola Planning & Zoning Board and a 

building permit is authorized to be issued. 

 

 
City Staff 

 

________________________________ 

Date Approved 

 

NOTE: This is a conceptual approval through the City based on our Land Development Code (LDC.) Please be 

aware that other documentation may be required by the Building Official.  

            
______________ 

Applicant Initial 

Chris Presnell
Pencil



Describe the proposed project and materials. Describe the proposed project in terms of size, affected 

architectural elements, materials, and relationship to the existing structure(s). 

_________________________________________________________________________________ 

_________________________________________________________________________________ 

_________________________________________________________________________________ 

_________________________________________________________________________________ 

_________________________________________________________________________________ 

_________________________________________________________________________________ 

 

PROJECT SCOPE MANUFACTURER PRODUCT DESCRIPTION FL PRODUCT 

APPROVAL # 

Siding    

Doors    

Windows    

Roofing    

Trim    

Foundation    

Shutters    

Porch/Deck    

Fencing    

Driveways/Sidewalks    

Other    

 

NOTE: Please have a site plan prepared to turn in with your application. At minimum, the site plan 

needs to contain: a North arrow, surrounding streets, lot lines, lot dimensions, setbacks, current 

structure dimensions, proposed structure dimensions, fence locations, and fence heights. Applications 

requiring a Certificate of Appropriateness will also need to submit renderings/elevations of any 

proposed structures and note the materials proposed. More information may be requested by City Staff. 

Chris Presnell
Pencil



CERTIFICATION 

By signing below, I certify that the information contained in this application is true and correct to the 

best of my knowledge at the time of application. I acknowledge that I understand and have complied 

with all of the submittal requirements and procedures and have read and understand the following: 

 

1. I/We hereby attest to the fact that the above supplied property address(es), parcel numbers(s), 

and legal description(s) is(are) the true and proper identification of the area of this petition.  

2. I/We authorize staff from the City of Apalachicola to enter onto the property in question during 

regular business hours in order to take photos which will be placed in the permanent file.  

3. I/We understand that the COA review time period will not commence until the application is 

deemed complete by staff and may take up to 10 business days to process. I further understand 

that an incomplete application submittal may cause my application to be deferred to the next 

posted deadline date.  

4. I/We understand that, for Board review cases, an agenda and staff report (if applicable) will be 

available on the City’s website approximately one week before the Planning & Zoning Board 

Meeting.  

5. I/We understand that the approval of this application by the Planning & Zoning Board or staff in 

NO way constitutes approval of a Building Permit for Construction from the City of 

Apalachicola Building Department.  

6. I/We understand that all changes to the approved scope of work stated in a Certificate of 

Appropriateness or Development Order application have to be approved by the P&Z Board 

before work commences on those changes. Making changes that have not been approved can 

result in a Stop Work Order being placed on the entire project and additional fees/penalties.  

7. I/We understand that any decision of the P&Z Board may be appealed to the City Commission 

within 30 days after the decision by the P&Z Board; otherwise, the decision will be final. 

8. I/We understand that a Certificate of Appropriateness is only valid for one year after issuance. 

They are renewable for six months without cause if requested, and for an additional six months 

upon showing of good cause by the applicant. The applicant must submit all requests for 

extensions in writing and provide appropriate support documents to City Staff, if needed. 

9. I/We understand that P&Z Board approval is permission to obtain a permit for work and 

installation as indicated. I certify that all work will be performed to meet standards of all laws 

regulating construction in this jurisdiction.  

10. I/We understand that there will be no issuance of a Certificate of Appropriateness without the 

property owner obtaining Homeowner’s Association approval (if required) prior to the P&Z 

Board Meeting and/or before the beginning of an work and in no way authorizes work that is in 

violation of any association rules or regulations.  

 

 

________________________   ___________________________________ 

       DATE      SIGNATURE OF APPLICANT 

 

 

 

Chris Presnell
Pencil
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STAFF FINDINGS REPORT 
 

PROPERTY OWNER: Steve Watkins 

AGENT (if applicable): N/A 

CONTRACTOR: CP Squared LLC 

PROPERTY ADDRESS (if available): 41 Commerce Street 

→ Block C-1 SE 20’ Lot 15 and Lots 16-17 

PARCEL ID: 01-09S-08W-8330-00C1-0160 

HISTORIC DISTRICT: Yes 

CORNER LOT: Yes 

ACREAGE: -- (~6,000 SF) 

FUTURE LAND USE: C-1 General Commercial Downtown 

WETLANDS: No 

FLOODPLAIN: Mixed “AE” and “VE” 

DESCRIPTION OF PROJECT:   

→ Cover existing 18’ x 9’ (162 SF) section of an uncovered deck. 
o Metal roof to match existing adjacent metal roof. 

 

STAFF FINDINGS: 

Code of Ordinances: 

→ Section 111-273. C-1 General Commercial Downtown. 
o Development standards: 

 Minimum lot size: 
• Principal uses: Platted lot of record platted prior to 1991. 

o Usually 2,400 SF (30’ x 80’). 
o Existing plats may not be subdivided to create smaller 

lots.  
 Minimum building size: 

• Single-family: 800 SF. 
 Minimum building setbacks: 

• Front: 0 ft. 



• Side (interior lot): 0 ft. 
• Side (corner lot): 0 ft. 
• Rear: 0 ft. 

 Maximum building restrictions: 
• Lot coverage: 80% (4,800 SF). 

o Existing: ~36.7% (~2,204 SF) 
o Proposed: ~38.8% (~2,328 SF) 

• Building height: 35 ft. 
• Building footprint: 8,500 SF for a single commercial 

development. 
 

→ Article VIII. Apalachicola Architectural Review committee Guidelines and 
Procedures. Section 5 Development Standards.  

o Preservation of Historic Buildings Within All Zones in the Historic 
District.  A building or structure, classified as historic or any appurtenance 
related thereto including but not limited to stone walls, fences, light fixtures, 
steps, paving, and signs shall only be moved, reconstructed, altered, or 
maintained in a manner that will preserve the historical and architectural 
character of the building, structure, or appurtenance thereto.  

o Visual Compatibility Factors. Within the Historic District, new construction 
and existing buildings and structures and appurtenances thereof which are 
moved, reconstructed, materially altered or repaired shall be visually 
compatible with buildings, squares, and places to which they are visually 
related.  

 41 Commerce Street is listed on the Florida Master Site File Cultural 
Resource Roster for Apalachicola as a historic structure. 

 

RECOMMENDATION: Approval, meets all requirements of the Code of Ordinances. 
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