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Mayor Ash and Commissioners – 
  
  
- Water/Sewer staff met with DEP on January 12th.  Their visit was verification of previous open items 
noted from inspections/consent/judicial orders.   The good news is that while we continue to meet all 
state requirements for drinking water standards, there is only one remaining open item left - we are not 
exercising Isolation Valves in accordance with a written plan.  This is a repeat deficiency that was noted 
in the June 2019 and 2021 Sanitary Survey inspection reports.   We submitted our request to DEP stating 
we would provide a valve exercising plan within 30 days of receipt of an updated consent order and also 
complete exercising the city’s 453 valves by a mutually agreed suspense date of December 2028.    We 
will be providing quarterly reports to DEP keeping them informed of our progress.   
  
- On the Wastewater side, I submitted a Compliance Update and 4th Qtr. 2025 Final Order Status report 
memorandum to DEP to address outstanding items including our timeline for construction of the new 
WWTF facility.   The construction of the new facility will eliminate deficiencies noted in the previous 
inspections/orders.  We still have an open item relating to developing a Collection System O&M Manual 
and Emergency Response Plan.  The Florida Rural Water Association (FRWA) is actively assisting the City 
to develop these plans and manuals and we will provide drafts to DEP when completed and before 
finalizing them.   
  
- WWTF Construction;   North Florida Construction has begun bringing equipment to the wastewater 
plant site for the Phase A construction of the new $15M WWTP Headworks.   Construction was approved 
to proceed on Feb 9th.  In case you didn’t know…like me, headworks is the initial pretreatment stage 
where raw sewage enters the facility and where the heavy inorganic materials, trash, and grit—such as 
sand, rocks, and debris are removed.   This is done to protect downstream pumps, pipes, and equipment 
from damage or clogging.  It acts as the, "gatekeeper" of the plant.  
  
- Water/Sewer meter audit; is in progress, is incorporated into daily work orders, and FL Rural Water is 
assisting us.  The audit includes verifying accounts and meters and performing replacement and 
calibration of the ~ 2200 meters in our utility system.   To date we have completed slightly over 100 
inspections and verification of accounts.  
  
- Wells;  Subsurface Technologies has remobilized as of last Monday with the final permanent pumping 
equipment to be installed at wells 5 and 7.   Well rehabilitation has been completed at all three wells and 
what remains after the equipment installs is the pump and flow tests and confirmation of the negative 
bacterial tests.    
  



 

 

- Remote Participation and Vimeo; the City Clerk met with our new Howard technology representative, 
and they are working on a remote participation capability and dual view capability that allows viewing of 
the commission and presentations simultaneously.   I will be discussing this in my City Manager report at 
the February meeting.   
  
- Local Bill;   the local bill establishing a new independent water/sewer district has not been filed as of 
today.   The local bill has been submitted to the House, but it has not been published.  An aspect of the 
local bill process that demands close attention to detail is the requirement for 
advertising.   Advertisement providing notice of the intent to seek legislation must be provided for a local 
bill to proceed.  The Franklin County website has that “Notice of Special/Local Legislation” advertised 
and it must be advertised for at least 30 days prior to introduction of the bill in the House.  That notice 
was on the county website on/around Jan 15th, so once the 30 days has passed, the bill can be published 
by the House.  
  
- JLAC Audit;  we met with representatives from the State Auditor Generals office last week and received 
our first three requests for information.   The requests are quite extensive and cover numerous areas 
including accounting, records, grants, audits, construction projects and policies, public records 
requests, and city personnel positions.   Our suspense for the information is February 6th. 
  
- Hiring;. We are very excited to relay that Brandon Henderson, an Apalachicola resident accepted our 
offer to be our Code Enforcement Officer.  He will begin work on February 9th.  We are also conducting 
interviews for the Public Works Director and Community Development Coordinator and have hired one of 
two temporary administrative specialists to assist departments with gathering data and compiling 
information for the JLAC audit.  
  
- With the City Clerk returning to work, we are starting an internal review of processes/procedures 
covered by that function and items that overlap with Utility billing.   This multi-month effort will be 
focusing on consolidating, establishing, and codifying procedures and policies and introducing new ways 
of doing business.   We are taking a hard look at the resources currently used to accomplish monthly 
billing and are researching the transition to an electronic utility billing model and possibly an electronic 
public record request system.    
  
- In closing, Leslie Glaze, our Grants and Contracts Manager recently attended two training sessions and 
is now a Florida Certified Contract Manager and Florida Certified Contract Negotiator.   These courses 
keep the City compliant with procurement activities, especially with the building of the new WWTF.   
  
If you have any questions, or need any follow up information please let me know. 
  
Chuck    
  
Charles V. Anderson 
City Manager 
1 Bay Avenue 
Apalachicola, FL 32320 
Office: 850-653-9319 
Fax: 850-653-2205 
canderson@cityofapalachicola.com 
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