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Who Is Florida Rural Water Association (FRWA)

About FRWA

The Florida Rural Water Association (FRWA) was originally 
formed for the benefit of small water and wastewater systems 
throughout Florida. We are a nonprofit, non-regulatory 
professional association. Our primary purpose is to assist 
water and wastewater systems with every phase of the water 
and wastewater operations.



• THE FY25 ACTUAL EXPENSES IDENTIFIED BY THE CITY;

• THE APPROVED FY26 BUDGET;

• CAPITAL IMPROVEMENT PLAN PROJECTS WERE ADDED;

• CONSUMER PRICE INDEX (CPI) OF 3% WAS APPLIED ANNUALLY TO ALL FUTURE O&M 

EXPENSES;

• AND CURRENT CUSTOMER COUNT, ANNUAL BILLED USAGE, AND CURRENT RATES TO 

ESTABLISH THE REVENUES EXPECTED. 

.

• WATER DEPOSITS WERE NOT USED AS REVENUE.

• SEWER UTILITY FUND (SUF) REVENUES WERE REMOVED STARTING FY27-28

Information Used in this Fiscal Sustainability Study



The Following are recommendations for the City to consider: 

• City of Apalachicola's current Base Rate for Commercial 
customers increases with the meter size, however the multiplier 
used is unfamiliar to FRWA. It is suggested that these rates be 
reviewed and if no documentation is found that establishes 
existing multiplier, then the city should consider using the AWWA 
guidelines and apply rates to all large meters whether used for 
Residential or Commercial use. 

• If the CPI for any given year exceeds 3% as used in this study or 
Water and Wastewater budget increases above these 
percentages, rates may need to be increased by the percentage 
difference. 



Water revenue chart



Water Rate Revenue Requirements





Wastewater Revenue Requirements



Combined Revenue Requirements



Capital Improvement Schedule



RESERVES

RESERVES FOR UTILITY SYSTEMS ARE MONIES SET ASIDE FOR SPECIFIC 

CASH FLOW REQUIREMENTS, 

• CAPITAL IMPROVEMENT PROJECTS

• UNEXPECTED OPERATION & MAINTENANCE COST

• LEGAL EXPENDITURES

• NATURAL DISASTERS 

ALL TYPES OF RESERVES CAN PLAY A SIGNIFICANT ROLE IN ADDRESSING 

CURRENT AND FUTURE CHALLENGES FACING UTILITY SYSTEMS



Unrestricted Reserve Fund Balance



Drinking Water Residential Rate Schedule



Drinking Water Commercial Rate Schedule



Wastewater Residential Rate Schedule



Wastewater Commercial Rate Schedule



Anticipated Average Monthly Bill , Residential Inside customer (3,500 Gallons)



Anticipated Average Monthly Commercial Bill ¾” meter (15,000 gal.)



QUESTIONS ?

DYANA JO STEWART
FINANCE MANAGEMENT SUPERVISOR
FLORIDA RURAL WATER ASSOCIATION
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