A Workshop of the City Commission of the City of Apalachicola was held on Tuesday, December 2,
2025 at 5PM at the Commission Meeting Room located at 74 6" Street, Apalachicola, Florida.

Present: Mayor Brenda Ash, Commissioner Despina George, Commissioner Donna Knutson,
Commissioner Donna Duncan, Commissioner Adriane Elliott, City Manager Charles Anderson, City
Attorney Dan Hartman, Finance Director Lee Mathes, Grant Coordinator Leslie Glaze

Mayor Ash called workshop to order.

AGENDA ADOPTION

Motion to acopt agenda made by Commissioner George, seconded by Commissioner Elliott.
Motion carried 5to 0.

PUBLIC COMMENT

None

PRESENTATION OF DRAFT ADAPTATION ACTION PLAN BY BAY MEDIA SERVICES, LLC

Cindy Clark outlined the City of Apalachicola’s Adaptation Analysis and Action Plan. The City’s
Adaptation Plan is the next step toward mitigating challenges experienced from storm flooding and
projected surge and sea tevel rise. The plan follows the 2025 Vulnerability Assessment in which the
Exposure and Sensitivity Analyses identified specific focus areas and critical infrastructure most
vilnerable to storm events. The Workshop is 1o present the report to the public along with an
assessment of adaptive capacities, adaptation needs, identification of adaptation strategies, and
to allow the public to provide community-specific input on the identified adaptation needs and
strategies as identified in the draft AP as well as an opportunity to prioritize adaptation needs.

Discussion held.

Motion to adjourn made by Commissioner Elliott, seconded by Commissioner Knutson. Motion
carried 5to Q.
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