A Regular Meeting of the City Commission of the City of Apalachicola was held on Tuesday,
December 2, 2025 at 6PM at the Commission Meeting Room, 74 6" Street, Apalachicola, Florida.

Present: Mayor Brenda Ash, Commissioner Despina George, Commissioner Donna Knutson,
Commissioner Donna Duncan, Commissioner Adriane Elliott, City Manager Charles Anderson,

Finance Director Lee Mathes, City Attorney Dan Hartman, Chief of Police Bobby Varnes, Grants
Coordinator Leslie Glaze

Regular Meeting opened by Mayor Ash followed by Invocation and Pledge of Allegiance.
AGENDA ADCPTION

Motion to adopt agenda made by Commissioner Elliott, seconded by Commissioner Duncan.
Motion carried 5to 0.

PUBLIC COMMENT

1. Allen Palmer ~ Thanked the City for cleaning and installing new stop and street signs.

2. Karen Kassel - Expressed concern regarding the Panhandle Players shed that sits in front of the
Chapman Building stating that it is a code violation,

IGA LIFT STATION CONTRACT AWARD APPROVAL

Motion to award the contract to Monolith Construction in the amount of $337,595.11 for the IGA Lift
Station Project made by Commissioner George, seconded by Commissioner Elliott. Motion carried
5t0 0.

WASTEWATER COLLECTION UPGRADE CONTRACT AWARD APPROVAL

Motion to award contract to Flo-Vac Technology for the Wastewater Collaction Upgrade Project with
a start date of January 5, 2026 made by Commissioner Elliott, seconded by Commissioner Knutson.
Motion carried 510 0,

AVENUES STORMWATER REPAIR PROJECT CDBG-DR CONTRACT AWARD APPRO

Motion to award contract to Hinterland Group, LLC for the Avenues Stormwater Repair Project
CDBG-DR in the amount of $1,686,080 with a start date of December 8, 2025 made by
Commissioner Elliott, seconded by Commissioner Duncan. Motion carried 5t0 0.
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ATIF STORIC FLOODPLAIN EXEMPTION FOR HISTORY, CULTURE, & ART BUILDING

Cindy Clark outlined request to ratify a floodplain exemption for the HCA building stating that
construction in all rated A&V zones require either floodproofing or meeting FIRM elevation
requirements, but historic structures can be exempted from this requirement with an
administrative variance which an exemption was issued for the ADA bathroom construction.

Motion to approve ratifying floodplain exemption for HCA building based on historic designation of
structure made by Commissioner Elliott, seconded by Commissioner Duncan. Motion carried 5 to
0.

MAYOR & COMMISSION COMMENTS

1. Mayor Ash asked Attorney Hartman for an update on the Housing Authority property associated
with the Sylvester Williams FRDAP grant.

Attorney Hartman stated that the local Housing Authority board has referred this matter to HUD as
the locat Housing Authority board does not have the authority to sigh the guick claim deed. The
County is proceeding with the Sylvester Wiitiams Park FRDAP grant as the piece of property that is
located within the park and owned by the Housing Authority is not included within the scope of the
current FRDAP grant project.

2. Mayor Ash asked Attorney Hartman for an update on the Denton Cove IGA Lift Station litigation.
Attorney Hartman stated he contacted Denton Cove council advising them the Commission wants
to proceed with the $70,000 settlement. A settlement hearing with the court has been filed and will

keep Commission updated as the case progresses.

3. Mayor Ash asked Attorney Hartman to provide an update on the Panhandle Players portable
building located at the Chapman Building.

Attorney Hartman stated that Planning & Zoning Comenission did discuss this matter, but he will
need to confirm whether or not the County has to comply by going through the Planning & Zoning
process to obtain a permit.

Mayor Ash asked Attorney Hartman to research this matter and report back to Commission.

4, Mayor Ash stated a new liaison needs to be appointed to the Fire Department

Motion to appoint Commissioner Duncan as liaison to the Fire Department made by Commissicner
Knutson, seconded by Commissioner Elliott. Motion carried 5t0 0.
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5. Commissioner Knutson inquired about zoom capability for Commission meetings,

City Manager Anderson stated the current system does not provide for zoom capability as this
system Is for live broadcast and recording.

6. Commissioner George requested a report outlining the projects allocated to the $5 million state
appropriation.

City Manager Anderson stated a report on projects allocated and future allocaticns will be brought
back to the Commission.

7. Commissioner George stated that when the Commission Meeting Room sound system was
installed, it was conveyed that zoom capability was available.

City Manager Anderson stated he will contact Howard Technology for clarity.

8. Commissioner George inquired about the encroachment ordinance as the City currently has no
Code Enforcement Officer.

City Manager Anderson stated anyone can contact City Hall and someone will come look at the
situation, The Police Department will be utilized if necessary.

9. Commissioner Elliott inquired about the status of the rate study.
City Manager Anderson stated that will be coming next month.
10. Commissioner Elliott gave update on Team Franklin progress.

CITY MANAGER COMMUNICATIONS

City Manager Anderson read memorandum outlining background and updates on the local bill
transferring the City of Apalachicola’s utllity system.

Discussion held concerning scheduling community workshop, utility system regionalization, and
utility system asset ownership.

Commission agraed to hold a community workshop on Tuesday, December 9, 2025 at 6PM with
location to be determined.
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TTORNEY COMMUNIGATIONS
None

CONSENT AGENDA

Motion to approve consent agenda made by Commissioner George, seconded by Commissioner
Elilott. Motion carried 5to 0.

Motion to adjourn made by Commissioner George, seconded by Commissioner Elliott. Motion
carried 5to 0.
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