A Special Meeting of the City Commission of the City of Apalachicola was held on Monday,
December 15, 2025 at 1PM at the Commission Meeting Room, 74 6" Street, Apalachicota, Florida.

Present: Mayor Brenda Ash, Commissioner Donna Knutson, Commissioner Donna Duncan,
Commissioner Despina George, Commissioner Adriane Elliott, City Manager Charles Anderson,
City Attorney Dan Hartman, Finance Director Lee Mathes

Special meeting called to order my Mayor Ash.

AGENDA ADOPTION

Motion to adopt agenda made by Commissioner Elliott, seconded by Commissioner Knutson.
Motion carried 5 to 0.

PUBLIC COMMENT

1. Bobby Miller — expressed concern about City of Apatachicola giving up control of the City’s utility
system and water rights.

2. Bonnie Davis - encouraged Commission to look for a compromise that will allow some
monitoring and a plan.

3. Linda Buchanan -recommended the City retained control of the City utility system.
4. Byron Blan - expressed concern about the State taking over the City's water system.

COMMISSION DISCUSSION/DECISION — LOCAL BILL TRANSFERRING UTILITY SYSTEM

Mayor Ash stated the purpose of this special meeting was for the Commission to hear options and
make a decision on a path forward while the local bill transferring the utility system is still going
through the approval process.

City Manager Anderson updated the Commission and public on additional information regarding
the latest bill language and Commissioner meetings related to the establishment of the
Apalachicola Water and Sewer District. City Manager Anderson stated the community workshop
was well attended and the Commission heard good options that were presented by the public.

Commission discussed collaboration and partnership, rate study results, transfer of assets,
creation of new special district and regionalization, bill language as it is currently written, special
district oversight and accountability, loss of local control, role of City Commission, plans for
moving forward as a Commission and community, and delaying the passing of the bill at this time
untit further information can be obtained.
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Motion to request that Senator Simon and Rapresentative Shoaf do not file the bill by January 8,
2026 and work with Commission over the next year or two, so the City is in a better positionto be a

partner or a leader in regionalization made by Commissioner Knutson, seconded by Commissioner
George. Motion carried 5to 0.

Attorney Hartman recommended the Commission appoint a spokesperson to speak on behalf of
the Commission.

Mayor Ash stated she will be the designated spokesperson, but each Commissioner will also have
the opportunity to voice their comments.

Attorney Hartman stated he feels it s appropriate to have the Mayor state the Commission’s
position, but the whole Commission can also speak on important points.

Discussion held.

Motion to appoint City Manager Anderson as Commission Spokesperson at the delegation meeting
made by Commissioner George, seconded hy Commissioner Elliott with discussion.

Commissioner Elliott asked how Attorney Hartiman and City Manager Anderson felt aboutthe
situation.

Attorney Hartman stated someone needs to state the Commission’s position, and the Mayor
typlcally speaks first, and then whatever order the rest of the Commission wants to speak.

City Manager Anderson stated he will participate as needed.

Commissioner Elliott stated that City Manager Anderson, speaking on operational points, could be
a strategic point for the City.

Discussion held.

Commissioner Elliott asks Commissioner George if she would consider amending the motion to
simply have City Manager Anderson speak to the operational points.

Commissioner George leaves motion as originally stated. Motion failed 1 to 4. Opposed:
Commissioner Duncan, Commissioner Knutson, Commissicner Elliott, Mayor Ash.
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Motion to adjourn made by Commissioner George, seconded by Commissioner Duncan. Motion
carried 5to0 0.

me@

Brenda Ash, Mayor

Lee Mathes, Fmance Dlrector




