Library Board Minutes of the Meeting held
November 18, 2025 at 5:00 pm.

APALACHICOLA MARGARET KEY PUBLIC LIBRARY

Regular Meeting of the Library Advisory Board

~ Mission Statement ~
“The Apalachicola Margaret Key Library contributes to a healthy, vibrant community by helping
citizens create and live their best life.”

Meeting Location:
Commission Meeting Room
Meeting was called to order by Sondra Furbee, Chairperson, at 5:00 pm

Voting Board Members Present:
Jerry Hurley

Audie Pieper

Sondra Furbee

Ralph Wagoner

Ex-Officio Members and Others Present:
Lucy Carter, Library Director

Janine Gedmin, PALS Representative

Karen Kessel, Philaco Club Representative

Approval of Last Meeting Minutes
The minutes were accepted as presented

Director’s Report:

Lucy Carter presented the Director’s Report

Highlights included:
The library will be closed on Sundays while they are short staffed. They will try
to hire a new assistant willing to work Sunday hours.
IT and Mediacom are working to fix internet problems.
Sheryl Hanes has been hired as contract artist for arts and crafts on Wednesdays
for November and December.
Two picnic tables have been purchased and delivered with equipment budget
funds.
Lucy attended the Apalachicola Yacht Club Spelling Bee. The library received
$300 from the event.



PALS Report:

Janine Gedmin presented the PALS report.

Highlights included:
Movie night on Thursday night
The landscape project is progressing. Molly Hill, board member of PALS, will be
the liaison. The surveying has been done and work is out for bid.
PALS will sponsor a winter art and music series starting in January entitled World
Tour. The series will be on Wednesday evenings.

Old Business:
The board discussed the possibility of having various liaisons from the community being
involved with the Library Board, such as a school staff person.

New Business:

The library board warmly welcomed library director, Luch Carter, back. The board also
expressed much gratitude and praise to the staff members, Isel Whiteley and Nissie
McNair for the outstanding job they did while Lucy was out.

Adjourn:
The next meeting will be held January 13, 2026.
Meeting was adjourned at 5:47 pm.



