A Workshop of the Apalachicola City Commission was held on Tuesday, November 7, 2023 immediately
following the Regular Meeting at the Apalachicola Community Center, #1 Bay Avenue, Apalachicola,
Florida.

Present: Mayor Brenda Ash, Commissioner Despina George, Commissioner Donna Duncan,
Commissioner Anita Grove, Commissioner Adriane Elliott, City Manager Travis Wade, City Clerk Lee
Mathes, City Attorney Dan Hartman, City Planner Bree Robinson, Code Enforcement Officer PJ Erwin

Workshop opened by Mayor Ash.

AGENDA ADOPTION

Motion to adopt agenda made by Commissioner Elliott, seconded by Commissioner George. Motion
carried 5 to 0.

PUBLIC COMMENT

None

PARKING MITIGATION DISCUSSION

City Planner Bree Robinson provided topic summary to Commission.
Discussion held concerning parking mitigation fee, parking demand, parking maps, parking requirements
based on business use, and obtaining a current inventory of businesses and what the current parking

requirements are for each business.

ADJOURNMENT

Motion to adjourn made by Commissioner Elliott, seconded by Commissioner Duncan. Motion carried 5
to 0.

Brenda Ash, Mayor

Lee Mathes, City Clerk



