
 

 

BUDGET WORKSHOP & REGULAR MEETING 
APALACHICOLA CITY COMMISSION 

TUESDAY, SEPTEMBER 5, 2023 – 3:00PM 
BATTERY PARK COMMUNITY CENTER 

1 BAY AVE., APALACHICOLA, FLORIDA  32320 
 

Agenda 
 

You are welcome to comment on any matter under consideration by the Apalachicola City 
Commission when recognized to do so by the Mayor. Once recognized please rise to the podium, 
state your name for the record and adhere to the three minute time limit for public comment. 
Comments may also be sent by email to the City Manager or to Commissioners. 
 
I.     Call to Order 

• Invocation 
 • Pledge of Allegiance 
 
II. Agenda Adoption 

 
III. BUDGET WORKSHOP – FY 2023-2024 BUDGET DISCUSSION 

 
IV. REGULAR MEETING – IMMEDIATELY FOLLOWING BUDGET WORKSHOP 

 
V. Presentation: Southern Group/Ovid Solutions Update 

 
VI. Public Comment 
 
VII. New Business 

1.  Certificate of Appreciation – Cindy Clark & Rob Scott 
2.  Encroachment Agreement – O’Steen 
3.  Encroachment Agreement – CSC Realty, LLC (Chapin) 
4.  Library Grant Application Request 
5.  Appointment of Board of Adjustment Alternate Member 
6.  Electrical Engineering Agreement Approval – Scipio Creek 
7.  Air Scrubber Replacement at Drinking Water Plant 
8.  Resolution 2023-05 – FDEP Vulnerability Assessment Grant Application 
9.  Resolution 2023-06 – FDEP Adaptation Action Plan Grant Application 
10. Lafayette Park Landscaping Plan & Request to Apply for State Grant 
 
 
 



 

 

VIII. Unfinished Business 
1. First Reading Ordinance 2023-03 - Sign Ordinance 
2. Comp Plan Amendment Data Funding 
3. HCA Brick Repair Funding 

 
IX. Mayor and Commissioner Comments  
 
X. City Manager Communications – Report Attached 

 
XI. Grants Coordinator Communications – Report Attached 
 
XII.  Finance Director Communications  
 
XIII. Attorney Communications  
 
XIV. Consent Agenda 
 A.  Commission Meeting Minutes Adoption – Regular Meeting August 8, 2023; 
 Workshop August 16, 2023; Workshop August 23, 2023  

 
XV. Department Reports – Included in Agenda Packet 
 
 Adjournment 
 
Any person who desires to appeal any decision at this meeting will need a record of the 
proceeding and for this purpose, may need to ensure that a verbatim record of the proceeding is 
made which includes testimony and evidence upon which the appeal is based. Persons with 
disabilities needing assistance to participate in any of these proceedings should contact the City 
Clerk’s Office 48 hours in advance of the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 














































































































































































































































































































































































































































































































































































































