REGULAR MEETING
APALACHICOLA CITY COMMISSION
TUESDAY, MARCH 8§, 2022 — 4:00PM
BATTERY PARK COMMUNITY CENTER
1 BAY AVE.,, APALACHICOLA, FLORIDA 32320

Agenda

You are welcome to comment on any matter under consideration by the Apalachicola City
Commission when recognized to do so by the Mayor. Once recognized please rise to the podium,
state your name for the record and adhere to the three minute time limit for public comment.
Comments may also be sent by email to the City Manager or to Commissioners.

I Call to Order
* Invocation
* Pledge of Allegiance

IL Agenda Adoption
III. Public Comment

IV.  Unfinished Business
1. Resilience Infrastructure Workshop

V. New Business
1. Volunieer Week Proclamation

V1. Mayor and Commissioner Comments — Reports Attached

VII. City Manager Communications — Report Attached
1. Meeting Room Furniture — Action Required

VIII. Grants Coordinator Communications — Report Attached
1X.  Finance Dept. — Report Attached
X. Attorney Communications — Report Attached

1. Lafayette Park Lighting Agreement
2. Solid Waste RFP



REGULAR MEETING
APALACHICOLA CITY COMMISSION
TUESDAY, MARCH 8, 2022 — 4:00PM
BATTERY PARK COMMUNITY CENTER
1 BAY AVE., APALACHICOLA, FLORIDA 32320

XI.  Consent Agenda
A. Meeting Minutes Adoption — December 21, 2022 Vision Session; January 4, 2022
Regular Meeting; February 10, 2022 Regular Meeting, and February 23, 2022 Special
Meeting Minutes.
B. Planning and Zoning Minutes — February 2022

XII. Department Reports
XIII. Adjournment

Any person who desires to appeal any decision at this meeting will need a record of the
proceeding and for this purpose, may need to ensure that a verbatim record of the proceeding is
made which includes testimony and evidence upon which the appeal is based. Persons with
disabilities needing assistance to participate in any of these proceedings should contact the City

Clerk’s Office 48 hours in advance of the meeting






APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: March 8, 2022
SUBIECT: Volunteer Week Proclamation

AGENDA INFORMATION:

Agenda Location: New Business
Item Number: 1

Department: Administration
Presenter: Travis Wade

BRIEF SUMMARY: John Solomon, Executive Director of the Apalachicola Bay Chamber of
Commerce, has requested that the City Commission approve the Volunteer Week Proclamation
in recognition of the local volunteers. National Volunteer Week is recognized during the week
of April 17 through 23, 2022, and Mr. Solomon requests again this year that the City
Commission proclaim April 17 through 23, 2022 as National Volunteer Week in Apalachicola.

RECOMMENDED MOTION AND REQUESTED ACTIONS: Recommend approval

FEUNDING SOURCE:

ATTACHMENTS: Volunteer Week Proclamation

STAFF'S COMIMENTS AND RECOMMENDATIONS: This Proclamation was adopted iast year as
well.




Mayor’s Proclamation
National Volunteer Week April 17" - 23", 2022

WHEREAS, the entire community can inspire, equip and mobilize people to take action
that changes the world; and

WHEREAS, individuals and communities are at the center of social change, discovering
their power to make a difference; and

WHEREAS, during the week of April 17" — 23 2022 all over the nation volunteers will
be recognized for their commitment to service; and

WHEREAS, the giving of oneself in service to another empowers the giver and the
recipient; and

WHEREAS, our Country’s volunteer force of 63 million is a great treasure; and
WHEREAS, Volunteers are vital to our future as a caring and productive community; and

WHEREAS, A volunteer saves on a national average $28.54 an hour for the organization
it volunteers for.

WHEREAS, Volunteers give of themselves for no other reason but to make our
community better.

NOW, THEREFORE, We, Apalachicola City Commission do hereby proclaim Aprit 17th —

23" 2022 National Volunteer Week in Apalachicola and also urge our fellow citizens to
volunteer in Apalachicola and Franklin County. Also we urge others to recognize those

who serve, by tirelessly sharing their time and talent with those in need.

Signed this 8th day of March, 2022.

ATTEST: FOR THE CITY OF APALACHICOLA

Deborah Guillotte, City Clerk Brenda Ash, Mayor

“Volunteers do not necessarily have the time; they just have the heart.” — Elizabeth
Andrew






Commissioner Despina George
Topics for Commissioner Comments for March 8, 2022 regular meeting

1.- Need to revise Resolution 2018-12 re city’s audit committee:

There is a need to revamp the composition and duties of the audit committee, as well as a need
for a clear understanding of the role of the city commission with respect to the city’s annual
audit. I’m seeking input and consensus from the city commission, and I request to be tasked to
develop a proposal and revised draft resolution for presentation at the April regular meeting.

Issues:

a) Consider limiting the role of the audit committee to the statutory requirement to provide
assistance to the city commission for selection of an audit firm to perform the city’s
annual audit.

b) Consider changing the number of commissioners to serve on the audit committee

¢) Consider formalizing the city commission’s role in communications with the auditor
prior to issuance of the annual audit report.

Link to Florida Auditor General Guidelines:

Microsoft Word - Auditor Selection Guidelines Final _2_.doc (flauditor.gov)

Attachment: Resolution 2018-12

2.- Apalachee Regional Planning Counsel (ARPC) updates:

At last month’s regular meeting, Mayor Ash requested that I report to the commission updates
from the ARPC board meetings, as I currently serve as our representative on the board.

Link to board packages and minutes from previous meetings:

BOARD PACKAGES | arpc

Attachments: ARPC Board Notes from January, 2022.

3.- Community Redevelopment Agency (CRA) calculations:

I’ve prepared calculations and other documentation to assist the commission in determining the
steps to be taken because of the expiration of the term of the CRA. They are in the package for
discussion only.

Attachments: Schedule of repayments to taxing authorities, proforma sample budget amendment,
verification of CRA trust fund balances, and schedule of annual TIF revenues deposited to the
CRA trust fund.



RESOLUTION NO. 2018-12

A RESOLUTION OF THE CITY OF APALACHICOLA, FLORIDA, ESTABLISHING
AN AUDIT COMMITTEE, ESTABLISHING THE DUTIES OF THE AUDIT
COM’I'I’EEE, AND PROVIDING AN IMMEDIATE EFFECTIVE DATE

WHEREAS the City of Apalachlcola is required pursuant to Florida Statue 218.391 to
establish an Audit Committee to assist the City Commission when selecting an auditor to
conduct the annual financial audit.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMM[SSION OF THE
CITY OF APALACHICOLA, FLORIDA:

SECTION 1. The City Commission of the City of Apalachicola hereby establishes an
Audit Committee whose purpose shall be to assist the Commission in selecting an auditor to
conduct the annual financial gudit of the City required by Section 218.39, Florida Statutes.

SECTION 2. The Audit Committee shall consist of membets chosen by the City
Commission. Committee members shall be appointed for a two year term and shall serve
without compensation.

SECTION 3. The Audit Committee shall have all the duties set forth in Section 218.391,
Florida Statutes, regarding selection of an auditor. The Audit Committee shall further be tasked
with attending the auditor’s exit conference upon preparation of the draft audit report, and may
further be tasked with the following other fumctions arising therefrom, including: providing
recommendations for improved financial practices and reporting, influencing appropriate action
against fraud, and enhancing internal and extemal audit functions.

SECTION 4. All Resolutions or parts of Resolutions in conflict herewith are hereby
repealed to the extent of such conflict. If any phrase, clause, sentence, patagraph, section, or
subsection of this Resolution shall be declared unconstitutional or invalid by a court of
competent jurisdiction, such unconstitutionality or invalidity shall not affect the remaining
phrases, clauses, sentences, paragraphs, sections or subsections of this Resolution.

SECTION 5. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED by the City of Apalachicola, Florida, this 6™ day of

November, 2018,
ag
ATTEST; 1 &OK , " Van W. Johnsgd, Sr., Mayor
; ' /
J&H.Q /:Yu— &Ig

Deborah Guillotts, City Cletk
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RESILIENT INFRASTRUCTURE & DISASTER RESPONSE (RIDER) CENTER
- WILL HILL, STRATEGIC INITIATIVES MANAGER

Will Hill, Strategic Initiatives Manager at the RIDER Center,
provided an overview of the FAMU RIDER Center and the
numerous ways in which their work benefits the Apalachee
Region.

The RIDER Center is located on the top floor of the Sliger
Building at Innovation Park in Tallahassee. The mission of the
RIDER Center is to help communities better plan for, recover
from, and cope with the causes and effects of disasters. Their
vision is to ensure that everyone in the Apalachee Region is
equitably resilient to disaster. Along those lines, their goal is
to ensure that their research, lab equipment and faculty are
readily available to the rural communities outside of Talla-
hassee. The RIDER Center consists of eleven (11) in-house
faculty, forty (40) graduate students, and thirty (30) affiliate
members from FAMU and FSU. There are five (5) core
research laboratories at the RIDER Center, including (1)
Water Sustainability and Coastal Hazards (WaSCH), which
focuses on stormwater runoff, storm surge prediction and
evacuation, flood events, and nature-based solutions to
flooding in communities; (2) Resilient Materials and Struc-
tures (ReMS) which studies the impact of wind on natural
and man-made structures; (3) Laboratory of Advanced
Operations Research and Resilience Applications (LAORA),
which studies logistics, supply chain, evacuation, drones, and
road configuration impact on driver behavior; Sustainable
Infrastructure Management (SIM), which focuses on how to
effectively and efficiently remove debris after a disaster or
from a demolition site; and (5) Methane Emissions Reduction
Initiative (MERI), which studies landfills and solid waste
management.

The RIDER Center is striving for more community collabora-
tion and toward a multinetwork approach that begins and
ends with the communities they want to help. Mr. Hill invited
all Board members to come tour the RIDER Center and learn
more about how their local governments can benefit from
the RIDER Center’s research initiatives. For further informa-
tion, Mr. Hill can be contacted via email at jwh09d@fsu.edu
or by phone at (239) 297-9695.

PRESENTATION HIGHLIGHTS

NEX L ARFC BOARD IV \




FLORIDA DEPARTMENT OF ECONOMIC
OPPORTUNITY RURAL INFRASTRUCTURE FUND
(RIF) GRANT

ARPC staff assisted Wakulla County with a RIF grant
application for a Broadband Feasibility Study, which
was awarded. ARPC staff are currently assisting
Wakulla County and Liberty County with their
RIF-funded Broadband Feasibility Study projects.
Moreover, the ARPC has partnered with Florida State
University’s (FSU) Department of Urban and Regional
Planning (DURP) to assist with project implementa-
tion.

LEON COUNTY SHERIFF’'S OFFICE FAMILY
REUNIFICATION PLAN AND EXERCISE

The ARPC has begun working with the Leon County
Sheriff’s Office in the development of a Family Reunifi-
cation Plan. This Plan will establish guidelines for the
Sheriff’s Office to follow when recovering from
incidents involving active threat(s)/criminal mass
casualty events, and for the deputies to respond and
coordinate the debriefing, evidence collection, and
reunification process quickly and effectively. Once the
Family Reunification Plan has been established, the
ARPC will develop and facilitate two exercises: (1) a
table-top exercise in March, and (2) a full-scale exer-
cise in June.

REVOLVING LOAN | g

FUND RECIPIENT 3= § ’, .
UPDATE! o ——
Ms. Sandra Charleston, !
owner of Crowning
Glory, LLC, a custom
embroidery company
and a REVIVE! RLF
borrower, received a
full-ride scholarship to
Domi Station’s Spring
2022 Gear Up Business
Incubation Program.
The six-month, self-
paced, online and in-person educational program will
teach Ms. Charleston the ins and outs of running a
business alongside the help of Domi Station’s online
entrepreneurial resources and vast mentor network.
RLF Manager Jana Williams will be auditing the
program on behalf of the ARPC, as well.

JACKSON COUNTY STATE HOUSING
INITIATIVES PARTNERSHIP (SHIP)

The ARPC is excited to announce a partnership with
Jackson County to administer its State Housing Initia-
tives Partnership (SHIP) program. Since July 2021, the
ARPC has been working with Jackson County resident:
to coordinate needed housing repairs, as well as to
assist first- time home buyers with purchasing a home
ARPC staff is currently working with fifteen (15)
residents to provide home repairs. Notably, ARPC stafi
has also assisted a total of five (5) residents with the
purchase of a new home -- providing closing, down
payment, and other associated costs. This assistance
greatly reduces the residents’ monthly mortgage
obligation and, most importantly, affords them the
opportunity of a lifetime: home ownership!

WOMEN WEDNESDAYS SPEAKER SERIES

In the interest of education and awareness leading up
to the 850 Industrial Hemp Summit 2022, ARPC staff
has coordinated a Women Wednesdays Speaker Serie

on March 2, 2022.
OW!’ (el & emlp
850!

Bringing Industrial Hemp to the

Did you know that anything made from wood, cotton,
or petroleum can be made from hemp? And that
hemp is the strongest natural fiber in the world,
naturally resistant to mold, ultraviolet light, and fire?

As the industrial hemp industry reemerges from
decades of stagnation, the potential for growth and
innovation is limitless. The versatility of industrial
hemp lends itself well to value-added agricultural
production, and the environmental benefits of this
incredible plant are staggering!

Join County Commissioner Kristin Dozier as she
moderates a fascinating panel of diverse women
professionals working in this burgeoning industry.
Help us bring industrial hemp home to the 850!

PANELISTS:
e Ashley Guy, Tallulah CBD+lJuicebar

e Cette Barnhart, Seed Time Harvest Farms

e Brianna Kilcullen, ANACT




LAY & ) \I =
The permitting process for th
has entered the final stag
Department L of Envir 'onmenta
mation (RAI). Hnl‘l\'(}% )
Fluid Jﬂgﬁrrs“ s, Whi elped to infi ior
Basis of Design | '; t ths n suk ect’s grant administra-
tor at the nal 1 and llife Foundation. Finally, a partnership with the
in County S d Florida Division of State Lands was finalized
as received permission from each group to imple-
| t adjacent to their respective properties. The two entities com-
p oughly one (1) mile of shoreline, which will serve as a Phase 1 for the
project. Construction on Phase 1 is expected to begin in April, should the FDEP

permit process remain on its current track.

\-98 (F-98) L l\’l%l ‘ i..ulw LINE RESILIE ‘Mf




INDUSTRIAL FEATURED 'SPEAKERS
"E“P » Geoffrey Whaling

n 5 n National Hemp Assaciation, Chair

2022 SUMMIT * Holly Bell

FDACS, Cannabis Director

e Steven Hall
5 FDACS, General Counsel
Geoffrey W. Whaling, « Dr Erc Rohrig

Chair Of the Natio nal _— FDACS, Division of Plant Industry,

Bureau Chief

ermp Ass?ouatlon, « Dr. Zhou
will be jol ning us as FAMU, Associate Professor, College of
'-;;:-..:_. i Agriculture and Food

d Keynote Speaker for i Sciences (CAFS)
the 850 Industrial Hemp | SR e

) . ol . Hemp Planting Site Monitor,
Summlt, Apl’ll 26"28, 2022! Lo\ Industrial Hemp Research Pilot Progra
Presented by Apalachee Regional Planning Counci | e Ashley Guy

Tallulah CBD+Juicebar

REG ISTER TO DAY! o Cetta Barnhart

Seed Time Harvest Farms

Early Bird Registration extended SR
through March 25th! Founder, ANACT

* Confirming additional speakery

Through combined efforts, communities FEATURED TOPICS

throughout the Region have an opportu- o State of the Hemp Industry

nity to emerge at the forefront of the o Why Hemol

industrial hemp industry. The industrial ylasmp:

hemp industry is an excellent opportunity * Farming & Genetics

to diversify the Apalachee Region's agri- e Market Opportunity in Northwest Florida

cultural options, create new jobs, and
help build a thriving and sustainable ,
economy. As such, ARPC is proud to bring * Hemp and Housing

the second 850 Industrial Hemp Summit ¢ Hemp Challenges and Opportunities
to the Region, Apl‘il 26th-28th, 2022! e Future of Hemp in Florida

(Fiber & Textiles; Qils, Grains, Food & Beverage)




City of Apalachicola CRA

Repayment to Taxing Authorities

Repayment to the county:

1.- Increment revenues received after the 9/30/19 CRA termination date:

FY 19/20 $ 43,159
FY 20/21 53,823
FY 21722 68,305
$ 165,287
2.- Proration of cash and receivables as of the
9/30/19 termination date:
Cash $ 47,503
Receivable from COA 161,253
208,756
Percentage increment revenues contributed by
the county through 9/30/19
(County 82,981, City 125,775) x 39.75 82,981
Repayment to county $ 248,268
Repayment to the city:
Trust fund balance at 3/02/22 $ 362,402
Less, amount due to the county (__248.268)

Repayment to city $ 114,134



City of Apalachicola
Proforma Budget Amendment for CRA Termination

(For discussion only)

Revenues:

Repayment from CRA from trust fund $ 114,134
Expenses:

Eliminate city’s increment revenue contribution for FY 21/22 59,380

Increase city expense for salaries and benefits amounts
previously reimbursed by CRA (7 months x % salary/benefits) ( 16,756)

Increase city expense for capital improvements (Holy Family

Roof, etc.) (156,758)
114,134
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CITY OF APALACHICOLA
REDEVELOPMENT TRUST FUND
192 COACH WAGONER BLVD

: /28122
APALACHICOLA FL 32320 .-.22. .273.,11
IMAGES 5
CYCILE-03!
Banking with You in Mind
w¥* CHECKING *** 1106 BAN QUALIFIED I
ACCOUNT NUMBER 0501737711
PREVICUS STATEMENT BALANCE AS OF O1/31/22 ...t iiiiiisisinnena, 322,379.63
PLUS 1 DEROSITS AND OTHER CREDITS ....svssnnssvannors 11.44
LESS 9 CHECKS AND OTHER DEBITS .....cenvrvvannns Ceeaees 28,294.36

CURRENT STATEMENT BALANCE AS OF 02/28/22
NUMBER OF DAYS IN THIS STATEMENT PERIOD 28

........................

2984,096.71 CZD

CHECK TRANSACTIONS

SERIAL DATE AMOUNT SERYAL DATE AMOUNT SERIAL. DATRE AMOUNT
1191 02/01 39.99 1183 02/15 1, 000,00 1195 02/1% 236.90
1192 02/04 25,000.00 1194 02/24 38,27
CHECKING ACCOUNT TRANSACTIONS
DATE DESCRIPTION DEBITS CREDITS
02/03 ®FR:January Retirement Pd in 1771.45
February
02/07 XFR:Guardian Dental /vision 18.31
Feb 2022
02/07 XFR:5tandard Life Ins - Feb 18.50
2022
02/15 XFR:Payroll 1/29-2/11/22 Paid 1,763.94
a/11/22
02/28 INTEREST PAYMENT 11.44
BALANCE BY DATE
DATE BALANCE DATE BALANCE DATE BALANCE DATE BALANCE
01/31 322,379.63 02/01 322,339.84 02/03 322,162.1% 0Q2/04 297,162.19
02/07 297,125.38 02/15 294,361.44 02/18 294,124.54 02/24 294,085,277
0z2/29 294,0%6.71
PAYER FEDERAL ID NUMBER...vec i ntannasa 71-0009885%5
INTEREST FAID YEAR TO DATR. .. vvrvirnnns 25.18 GD
! 1)L 4097
Kalance 2/28)> 3 9%
—
(ndy TEF 68,208

e 3!/1)-

Ealerce 33122

362,501
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March 2022 City Manager Updates

Finance Clerk Sara Gregory: Ms. Gregory has taken another job in the healthcare field and has provided
the City with 30 days notice. Her last day with the City of Apalachicola will be March 16, 2022, Ms.
Gregory has heen an asset to the City and has stepped up to help in issues involving the Finance
Department, Water Department, Wastewater Treatment Plant, as well as others. Code Enforcement
Officer Angela Creamer, who has finance experience in previous positions, is currently being trained to
move into Ms. Gregory’s position upon her departure.

Old Library (6" Street): Work continues at the old Library to prepare it to serve as the Commission’s
meeting room. New doors have been installed, the A/C has been serviced, a wall has been added, new
electrical has been installed, and flooring has been ordered.

Former AHS Library space: As the number of City staff has grown, we have outgrown the space in the
front office of City Hall. Therefore, space in the former AHS library has been renovated for office space,
a workspace for projects and grants, as well as a conference room. The walls were painted, electrical
has been repaired, air conditioning was added and carpet is being ordered.

Legislative Appropriations: The Mayor and | met with Senator Ausley and Representative Shoaf
regarding the City's Legislative Appropriations requests. The City filed two requests, including a
$600,000 request for 1&| studies of the wastewater and stormwater systems, and $1.1 million to fund
the engineering and design of the City's wastewater treatment plant. The engineering request does not
look like it will be approved. The request for 1&1 studies is still a possibility, but could be funded at less
than the requested amount.

Duke Energy Economic Development: | met with representatives from Duke Energy’s Economic
Development staff, The Great Northwest, Opportunity Florida, and staff from Franklin County to discuss
economic development opportunities at property owned by the City and County near the airport. Duke
Energy has assigned economic development staff to assist the City and County in determining the
feasibility of using the City’s 95 acre parcel, and adjacent property owned by Frankiin County for
economic development. Based on factors including, proximity to the airport, rail lines, the Gulf of
Mexico, Highway 98, and the City’'s reuse water facility, and others, the contractor will determine the
marketability of that property to industrial interests.

Water Department Warning Letter: The Florida Department of Environmental Protection issued a
Warning Letter to the City of Apalachicola on December 21, 2021, regarding issue with the Potable
Drinking Water System. With the assistance of Dewberry Engineering, the City responded to the
Warning Letter on February 7, 2022. A copy of the response to the warning letter is appended to this
update.

Wastewater Treatment Plant Warning Letter: The Florida Department of Environmental Protection
issued a February 9, 2022 Warning Letter to the City citing issues at the Wastewater Treatment Plant
from a comphlance evaluation inspection conducted on December 15, 2021. A telephone conference
was conducted with FDEP, Bewberry Engineers, and City staff on February 24, 2022, which served as the
City’s initial response to the warning letter, but an official response is being drafted with the assistance
of Dewberry Engineers and the WWTP’s Lead Operator William Cox. The WWTP warning letter is
appended to this update.




FLORIDA DEPARTMENT OF ooy
Environmental Protection Jeanetts Nufiez

Lt. Governor

Northwest District
160 W. Government Street, Suite 308
Pensacola, Florida 32502

Shawn Hamilton
Secretary

December 21, 2021

Travis Wade, City Manager
City of Apalachicola

192 Coach Wagoner Blvd.
Apalachicola, Florida 32320
twade(@cityofapalachicola.com

Re:  Warning Letter
City of Apalachicola
Facility 1D No. 1190150
Franklin County

Dear Mr. Wade:

On July 28, 2021, a meeting was held where we indicated violations to the existing executed con-
sent order. An email was sent following the meeting outlining the deficiencies.
o hitps://depedms.dep.state.fl.us:443/Oculus/serviet/shell 7command=getEn-
tity&[guid=32.1383836.1]&[profile=Enforcement [.egal}

On November 17,2021, a file review was completed, and the following consent order deficiencies
were identified:

s Paragraph 5.b) within 60 days implement the approved flushing plan in accordance
with paragraph 5.a) Due 9/11/2020. Provide documentation that the approved flush-
ing plan has been implemented. To date this is out of compliance.

s Paragraph 5.c) within 90 days you shall initiate monthly sampling for TTHMS. Submit
results within 10 days following the end of the month, or within 10 days following
receipt of results. Due Monthly beginning 10/11/2020. Provide sampling resuits for
all months beginning October 2020, To date this is out of compliance.

o Paragraph 5.d) Permit hydrogen peroxide treatment permanently if results of pilot study
are sufficient to show a substantial reduction in TTHM levels in the monthly results
due within 30 days of the conclusion of the pilot study. May submit request to extend
length of study. 90 day extension request submitted for study. You indicated the study
was abandoned and will not be permitted. The results of the study were received;
however, the follow up questions sent February 17, 2021 were not addressed. Pro-
vide DEP with a written update to add to the record of the consent order,

o Paragraph 5.e) If, within 180 days (by 1/9/2021}, increased flushing and hydrogen per-
oxide addition to the System is not effective in lowering the TTHM results below the
MCL, then the facility shall install additional treatment to the System within 30 months
(01/13/2023). Required permitting must be submitted by 01/23/2021 (within 194 days).

www. FloridaDEP.gov



City of Apalachicola

1190150

Warning Letter

Page 2 of 3

Also, the D

The application must be made complete by 2/6/2021 (within 208 days). Provide status
of permit application submittal. To date this is out of compliance.
Paragraph 5.f) Due 1/13/2023 (within 33 months) shall complete all corrective actions
to resolve MCL exceedances. Provide an update on the progress being made to meet
this deadline. To date this is out of compliance.
Paragraph 5.g) Public Notices (PN) requirement, due every 90 days until in compliance,
submit to the Department within 10 days of issuing each PN. The last PN submitted to
the Department was on 12/10/2020. Provide documentation of all PN requirements
for 2021. To date this is out of compliance,
Paragraph 5.h) Quarterly reports, due within 10 days following the end of each quarter.
To date this is out of compliance. Provide overdue reports for the following quar-
ters:
4" Quarter 2020 Report due 01/10/2021
1%t Quarter 2021 Report due 4/10/2021
2" Quarter 2021 Report due 7/10/2021
3" Quarter 2021 Report due 9/10/2021

o 4" Quarter 2021 Report due 1/10/2022*
Paragraph 6. Within 30 days you shall submit a written estimate of corrective actions.
Due 8/12/2020. To date this is out of compliance. '
Paragraph 11. Stipulated penalty amount of $500/day for failure to comply with para-
graphs 5, 7, 8, 9, 25, and Exhibit 111, Payment due within 90 days of written demand.
Paragraph 25. Publication- Due within 10 days of publication. Publication was due
7/23/20/ Provide documentation of this publication. To date this is out of compli-
ance.

c 0O C O

epartment issued an In-Kind approval letter on May 14, 2021. As stated in the approval

fetter, the in-kind project must be completed within 180 days of this approval letter (by November
10, 2021. The letter further states that you must notify the Department within 15 days of complet-
ing the in-kind project and include supporting information verifying the project was completed in

accordance

with the approved proposal.

In accordance with the In-Kind Project — Exhibit 111, of the Executed Second Amended Consent

Order:

s Paragraph 1. f. Project must be completed within 180 days. 11/10/2021 Due date. Provide
documentation. To date this is out of compliance.

e Paragraph L. h. In the event the City fails to timely submit information, fails to complete
project, or fails to comply with any provisions of this paragraph, project option forfeited,

enti

re penaity due within 30 days of Department notice. If project is terminated and penalty

paid in full, no additional penalties shail be assessed for failure to complete this paragraph
requirements.
¢ Paragraph I. i. Within 15 days of completing, notify the Department of project completion

veri

fying it was completed in accordance with the proposal, and show actual costs incurred.



City of Apalachicola
1190150

Warning Letter
Page 3 of 3

e Paragraph I. j. If upon review of completion, project cannot be completed, Department
shalf notify Respondent in writing reasons preventing project acceptance. Respondent shall
correct and redress all matters at issues and submit new completion within 15 days of re-
ceipt. if upon review of new submilttal, in-kin project still incomplete or not in accordance
with approved proposal, in-kind project shall be forfeited, and penalties shall be due within
30 days of Department notice. To date this is out of compliance.

Violations of IFlorida Statutes or administrative rules may result in liability for damages and res-
toration, and the judicial imposition of civil penalties, pursuant to sections 403.860, Florida Stat-
utes.

Please respond in writing within 15 days of your receipt of this Warning Letter. Please direct
your written response to Erin Rasnake via email at Erin.Rasnake(@FloridaDEP.gov. The Depart-
ment is interested in resolving these deficiencies as quickly as possible.

Please be advised that this Warning Letter is part of an agency investigation, preliminary to
agency action in accordance with section 120.57(5), Florida Statutes. We look forward to your
cooperation in completing the investigation and resolving this matter.

Sincerely,
& hngSartns NG AN

Elizabeth Mullins Orr
Director

EMO/ER

Enclosures:  Executed Second Amended Consent Order, Approved In-Kind project, and email
correspondence.

c: Ron Nalley, City of Apalachicola (rnalley(@cityofapalachicola.com)
Robert Graham, City of Apalachicola (robertgraham(@cityofapalachicola.com)
Michael Wahlquist, Plant Operator {michael.wahlquist@gmail.com)
Sterling Carroll, Florida Rural Water Association (sterling.carroll@frwa.net)
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.Flor :da Department of Env:ronmental P1 otection, Northwest Dlstnct s R
.~ Mrs. Elizabeth Muilins Orr, Director.: S : SRR '

160 W, Government Street Suite 308
: Pensacola, FL 32502

RE Wammg Letter City ef Apalachlce[a
Fa(:llityID 1190150 j N .

Dear Mrs. 'Orr, S LTI T

_Piease see eur’lesponses mzed below te the wa1 mng }ettel lssued on 12/21/21 :'- e

Patagl aph b) w1thm 60 days 1mplement the app1 oved ﬂushmg p]an in. aceor dance w1|:h PRSI
- "paragraph 5.2) Due 9/11/2020 Provide docimentation that the appl eved ﬂuehmgplan has i
~~'been implemented. To date this is out of compliance, . - RIS
Please find attached the quar terly flushing logs for 2021, It is our understanding the _' . AR
. .- Florida Rural Water submitted an RAlresponse on 8/13/2029 outlining additional .
* flushing procedures in which FDEP provided comments to. It is also our under standing
' that these cornments have not been addressed, The City will review the previously -
" submitted flushing plan with their engmeerlng consultant and FDEP to determine. the
"+ proper procedure moving forward, Addltionaliy, the City w:ll develop a pl ocedure t"m
! '-prepexly documentmg tlxe ﬂushing actwitles. ST AR : S

L. Palagraph 5.c) mthm 9{) days yeu sha]] mltlate menthly samplmg for TTHMS. Submlt v esu]ts E S,
" within 10 days following the end of the month, or within 10 days following receipt of results. Due R
. Monthly beginning 10/11/2020. Provide samplmg results fOI all months l)egmnmg Octobel R
2020, To date this is ont of compllance __ SRR
: '_”P!ease find attached the monthly samplingl epm ts for TTHMs. We are unable to pr ov:ded SRR
i sampling results for one (1) sample pnint fox the months of Fehz uary tlu ough Aplil of L
-1'2{}21. i . SRR o _ :

e Pa;agraph S d] Permit hydl ogen perox1de treatment permanenﬂy ifr esults of pllot study are " :-:_ s
-:sufficient to show a substantial reduction in TTHM levels in the monthly results due within 30 .' :
-+ days of the conclusion of the pilot study. May submit request to extend length of study. 90 day
. extension request submitted for study. You indicated the study was abandened and will net N
e permitted, The results of the study were received; however, the follow up questions -~ . "
~ sentT February 17, 2021 were not adr;h essed P: o- vide DEP with a written update to add to o
the record of the consent ox: del ' - :

1ncorporated 1831~ One of Florida’s Oldest Historic Seaports




. The hydrogen peroxide pilot study was discontmued in Octobea of 2021 as itdidn’ tshow S
~substantial reduction in TTHMs. To reduce TTHMs, the City is taking. the following actions. oo
* Hydrant flushing, Please see response to Paragraph 5. b : SO
‘s Lowering chlorine dosage at the water plant, - ' ' ' FteS
» Design and permitting of a chlorine booster station between the water plant and
- Bay City to fun ther r educe the CthI ine feed at the wate: piant. R :

L Palagraph 5. e) lf w1th1n 180 days (by 1/9/2021} incr eased flushmg and hydrogen per- oxnde S
* - addition to the System is not effective in lowering the TTHM results below the MCL, then the T
- facility shall install additional treatment to the System ‘within 30 months {01 / 13 / 2023]
. Required permitting must be subnntted by 01 / 23 / 2021 (w1th1n 194 days) :
: See comment undel Sd : SERL

The apphcatlon must be made complete by 2 / 6/ 2021 (w;thm 2{)8 days) Pl owde status of pe1 mlt apphcation _' L
suhmlttal To date this is out of compl:ance ' _ S
. Paragraph 5.f) Due 1/13 /2023 (w1thm 33 months) shali complete all correctlve actions to T e
. resolve MCL exceedances. Provide an update on the pl og1 ess bemg made to meet tlus RO
: - deadline. To date this is out of comphance - = . 2 S
s See comment under Sd :

S Palagraph 5 g) Pubhc Notlces (PN) requn ement due every 90 days untﬂ m comphance, submlt to_
. “the Department within 10 days of issuing each PN. The last PN submitted to the Departmentwas = = "'
~ on12/10/2020. Provide documentatmn of all PN x equn ements fm 2021 ’I‘o date this is out S
. of compliance. : R U
" Please find attached documentatlon of PN fox the 1st an and 4th qual tel s of 2021 We do SR
+.~" ‘not have record of the 3rd quarter 2021 submittal. Additionally, the notice mailedon . '
0243721 was recorded on the 4th quarter of the 2020 FDEP PWS Certification of Deliver Y.
" ‘Public Notice as well as the notice mailed on 5/4/21 was recorded on the first quarter of
the 2021 FDEP PWS Certification of Delivery Public Notice, The City is working to ensure . S
' that the corr eet forms are being malled and documented movlng f(]l way d f01 2922 L

e Pelagraph 5.h) Quarterly Y eports due wrchln 10 days followmg the end of each guar ter To date SRR
R “tlns is out of compliance. Provide overdue reports for the foIlowmg qual tels i‘_ S '
o 4thQuarter 2020 Report due’ 01/10/2021 e o
o - 1st Quarter 2021 Report due 4/10/2021 N
‘o 2nd Quarter 2021 Reportdue 7/10/2021 "
0 3rd Quarter 2021 Report due 9/10/2021 -
" 'o. 4th Quarter 2021 Repmtdue 1/10/2022% e : -
i -None of thelequested quarterly reporis have been completed to date HoweVm the. ﬂrst i
.o ofthe quarterly reports is attached. The Clty w;ll use. this template moving forward for AN
' __'.'quarterlyreporting . I PSRN SR o R

e 'Palagl aph 6. Within 30 days you shall submlt awr 1tten estlmate of couective actmns Due S
8/12/2020. To date this is out of comphance L '
"~ To reduce TTHMs within the system, the City has authorized Dewbel Ty. to design and
- permit a chlorine booster system with residual analyzer, The system will allow chlorine
- reduction at the plant which will reduce overall TTHMs in the system, Once the system o
Lo has been designed the City will. plowde FDEP a total cost for constr uction. ; SRR

* Paragraph 11. Stlpulated penalty amount of $500/day for failure to comply with pala- gl aphs 5,
- 7,89, 25, and Exhibit III Payment due within 90 days of wmtten demand L
No comment, .




'.'_- _ Pa: agraph 25. Pubhcataon« Due within 10 days of publication, Publication was due 7 /23/20/
~ Provide documentation of this publication. To date this is out of comphance :
See attached pl oof of puhllcatmn dated 8/13 /2020. _ :

Inaccor dance with the In-Kmd P1 OjeCt Exhlblt 11}, of the Executed Second Amended Consent Order;
“ e Paragraph I, £ Project must be completed within 180 days. 11/10/2021 Due date Pwvxde
" documentation, To date this is out of compliance, S
“Please find attached the documentatlon of the labm and mate1 1al costs for In Kmd Fixy e S
Hydrant Replacemenl px oject. RN : S :

e 'Paxagl aph I h ln the event the Clty fa}ls to timely submit infor matlon, fa;is to complete pr olect 01 _
. fails to comply with any provisions of this paragraph, project option forfeited, entire penalty due .-
. -within 30 days of Department notice, If project is terminated and penalty paid in full, no addltlonal
- penalties shall be assessed for failure to complete thls pal agraphlequn ements T

'_See comment undex Paragraphl f S R N

e ""Paraglaph 11, W}thm 15 days of completmg, not;fy the Depa1 tment of pz o;ect completlon ver lfymg 1t e
-+ was completed in accordance with the pr oposal and show actual costs mcunred R
R :See comment undex Pal dg:'aph L f R e :

.Sincere]y,::_.' : :. :

m Travis.Wad'e i o
City Manager =~ -~



FLORIDA DEPARTMENT OF R e
Environmental Protection Jeanette Nufez

Lt. Governor

Northwest District
160 W. Government Street, Suite 308
Pensacola, Florida 32502

Shawn Hamilton
Secretary

February 9, 2022

Brenda Ash, Mayor

City of Apalachicola

One Avenue E

Apalachicola, Florida 32320
bashizicityolapalachicola.com

RE: Warning Letter
Apalachicola WWTF
Facility ID: FLA038857
Franklin County

Dear Mayor Ash,

A compliance evaluation inspection was conducted at your facility, Apalachicola WWTFE, on
December 15, 2021, During this inspection, possible violations of Section 403, Florida Statutes,
Chapters 62-620, 62-160, 62-600, 62-300, 62-604, 62-640, 62-699, and 62-5535, Florida Administrative
Codes, were observed.

Please reference the attached inspection report for a detailed account of the deficiencies and
recommendations for corrective actions.

Violations of Florida Statutes or administrative rules may result in liability for damages and
restoration, and the judicial imposition of civil penalties, pursuant to Sections

403.121 and 403.161(2), Florida Statutes.

Please respond in writing within 15 days of receipt of this Warning Letter. Your written or emailed
response shall be directed to Erin Rasnake via email at Erin.Rasnake(@FloridaDEP.gov or by phone at
(850) 595-0688 and shall include the following information:

s Describe what happened to cause the deficiencies noted in the inspection report,
e Describe actions taken to remediate these deficiencies, and
s Describe actions taken, or to be taken, to prevent future deficiencies of this nature.

Based on our review of the submitted information, a meeting or teleconference may be required. The
Department is interested in receiving any facts you may have that will assist in determining whether any
violations have occurred.



Apalachicola WWTF
Facility ID: FLA038857

Warning Letter
Page 2 of 2

Please be advised that this Warning Letter is part of an agency investigation, preliminary to agency
action in accordance with section 120.57(5), Florida Statutes. We look forward to your cooperation in
completing the investigation and resolving this matter.

Sincerely,

(%/kvuf? &Mi‘(\f\, W\M.Q&»L\\f\) (C}/\/\

Elizabefh Muilins Orr
Director

EMO/ER/jim

Oculus Link to NOV:
https://depedms .dep.state.fl.us:443/0culus/serviet/shell?command=getEntity&[quid=38.1052021 11&([profile=Enforcement Legal]

Enclosures:  Inspection Report
Photo Log

¢: Robert Graham, City of Apalachicola (robertgraham{@cityofapalachicola.com)
William Cox, City of Apalachicola (wcox(@cityofapalachicola.com)
Travis Wade, City Manager (twade(@cityofapalachicola.com)




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: March 8, 2022
SUBJECT: Meeting Room Furniture

AGENDA INFORMATION:

Agenda Location: New Business
Item Number: i
Department: Administration
Contact: Travis Wade
Presenter: Travis Wade

BRIEF SUMMARY: | have received a quote from Executive Office Supply for a desk for the
Commission for the Old Library/new meeting location. Also included are tables for staff, and a
podium.

RECOMMENDED MOTION AND REQUESTED ACTIONS: Request approval

FUNDING SOURCE: General Fund

ATTACHMENTS: Quote for above-referenced items

STAFF'S COMMENTS AND RECOMMENDATIONS:




Executive Office Furniture

Billy Holder

Executive Office Furniture

241 E Harrison St.

Tallahassee FL, 32301

Phone (850) 224-9476 Fax {B850) 224-3886

Quotation For:
Franklin County Board of Commissioners

Apalachicola, F1 32320

Attn: Travis Wade

56120000-19-ACS State Contract Number - 7

DATE 3/1/2022
Quotation #
Customer ID

Prepared By Billy Holder Cell # 850-631-2701

Sales | PO.NUMBER| ~  SHIPDATE | LIST | SHPVIA |FOB| TERMS
BH Our Truck Net 10
“EA- | . DESCRIPTION -~ .| “'LIST. . |UNITPRICE| TAX | AMOUNT.
21 UIndianaFurniture - Arlington Series - R
- - Special Quote Number - 4447641457R2 e
3 Stiffener Bar For Open KneeSpaces 70.74 ;212,22
01-00048SB S
1 |Transaction Riser, Flush Right,48"W-12"D-6"H 647.27 o 847.27
$29-12808TRFR A
3 |Transaction Riser,Flush Left & Right Ends 647.27 11,941.81
SP-124806 TRFLR o
1 Transaction Riser, Flush Left, 48"W-12"D-6"H 647.27 ey . 647.27
SP29-124806TRFL S
3 |Desk Shell, Flush Left & Right Half Depth Ends 1,161.70 °73,485.10
SP29-3648SHHDFE L
1 |Desk Shell, Half Depth Flush Left End 1,161.70 1,161.70
SP29-3648SHHDFLEOHS SR
1 Desk Sheli, Half Depth Flush Right End 1,161.70 ’1,1_61_._70
SP29-3648SHHDFEOHG R
SUBTOTAL ©.9,257.07
If you have any questions concerning this quotation, TAX RATE
SALES TAX
THANK YOU FOR YOUR BUSINESS OTHER -
TOTAL 9,257.07




Executive Office Furniture

Billy Holder

Executive Office Furniture

241 E Harrison St.

Tallahassee FL, 32301

Phone (850) 224-9476 Fax (850) 224-3886

Quotation For:
Franklin County Board of Commissioners

Apalachicola, FI 32320

Attn: Travis Wade

56120000-19-ACS State Contract Number e

DATE 3M/2022
Quotation #
Customer ID

Prepared By Billy Holder Cell # 850-631-2701

‘Sales

'P.O.NUMBER |

. SHIPDATE

|ousT

SHP VA

FOB|

TveRwS

BH

Our Truck

Net 10

| st

UNIT PRICE

TAX

Stiffener Bar For Cpen KneeSpaces
01-00048SB

36" D x 72" W Desk Shells
SP29-3672SHOHB

Lectern Podium
91-2650LS

Instailation & Delivery . @i

.. IndianaFurniture - Arlington Series .. -
... Special Quote Number - 4447641457R2 .~ .

If you have any questions concerning this quotation,

THANK YOU FOR YOUR BUSINESS

70.74

1,322.45

1,141.27

3,194.22

SUBTOTAL
TAX RATE
SALES TAX
OTHER
TOTAL

g 5’28980

114127

3,194.22

9 908.25

" .9,908.25
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Grant Development and Implementation
Coordinator — Bree Robinson

City Commission Meeting — Tuesday, March 8, 2022

1. Florida Department of Transportation — SCOP Grant Application — Leslie Street
City Commission passed Resolution 2022-01 on 2/23/22 for the City of Apalachicola to
apply for funding for Leslie Street. The City is requesting $610,169.30 to remedy the
underground issues, resurfacing the entire street length, and for new road signs based
off of engineer’s suggestions and recommendations. There are no dates available
currently for awards, etc.

2. National Fish and Wildlife Foundation — Emergency Coastal Resilience Fund
2021 - City of Apalachicola Regional Park and Stormwater Facility Phase 1

Full application submitted on 2/16/2022 requesting $712,314.58 for feasibility study and
design for 3 locations: Sylvester Williams Park, the Botanical Gardens, and a large
unused parcel of land that the City owns near the airport.
Please see attached application questionnaire for full updates. It addresses:
e What grant did the City of Apalachicola apply for and what?
¢ Proposed Site Locations:
o What is a Stormwater Park?
o What do Stormwater Parks look like?
e What is a feasibility study?
¢ What will happen if the application is awarded? Is there going to be construction?
e Opportunities for Citizen Input?
¢ Who to reach out to with questions, concerns, or ideas?
If approved this will be posted on the website and then altered for public notice if grant is

awarded.

3. Florida Department of State African-American Cultural and Historical Grant —
Apalachicola Museum of African-American Culture and History

Application Denied.

Submitted on 11/30/21. The ranked list of applications was sent out on 2/28/22 and
Apalachicola’s application ended up ranking 66/152, with the last accepted application
being number 53 and about $7 million away from being funded. (This program had $80
million in requests for $30 million in funding!)

Staff suggestion is to break this project into two phases for future applications.
Phase 1: Planning & Design



Phase 2: Construction
4. HMGP - Backup Generator for Vacuum Station (108 Avenue F)

Grant application was submitted for $170,000 for a new backup generator. (Current in
use is too small for need.) Had to apply for a portable generator instead of stationary, as
they will not fund for a stationary one in a flood zone. Still in review — Two RFls
(requests for information) were received and answered.

5. Leslie Street

*WAITING FOR UPDATE ON APPEAL*

Reached out to FEMA 2/1/22 — Project still in review; no timeline. Seeking out other grant
opportunities from FDOT.

6. National Park Service Grants for Repair and Restoration of the Montgomery
Cotton Warehouse (Old City Hall) and the Harrison-Raney Cotton Warehouse
(HCA)

The City has signed a contract with the historic architect (4M Design — Mark
Tarmey) and he has begun measuring, photographing and assessing the two
buildings in terms of documenting existing condition and recommended required
repair that will be completed in accordance with historic standards. The City has
successfully met the first progress report deadline and procurement deadlines
set out in the grant agreement. RFP’s for electrical, construction, roof, and flood
mit RFP’s still in progress — coordinating with 4M Design.

Old City Hall - Architect has completed and submitted structural analysis and
hopes to complete the full analysis with drawings and structural
recommendations soon.

HCA — Architect is finishing measurements and will have assessment complete
by next month.

7. Grants Update -

a. FDOT City Landscaping Bids Received —Work began 2/3/22 and final
walkthrough is afternoon of 3/2/2022.

b. CDBG-DR Infrastructure — Avenues Stormwater Repair Project is moving
forward. City had 30 days to submit documents (policies and procedures,
etc.) to DEO. (end of Feb.). Engineer Procurement and design will need to be
secured and created along with environmental review and clearance, then we



are scheduled to bid out and begin construction in October/November.
Engineer to be procured once DEO approved solicitation documentation.
i. City is missing 3 internal policies that were requested, (DEO is giving
us more time on these as long as we are progressing):
1. Fraud Waste and Abuse Policies
2. Financial Management Policies
3. Quality Assurance and Quality Control Policies
City staff is working on creating policies for review.

c. CDBG-DR Hometown Revitalization — Submitted Scope of Works for both the
Riverfront and Hill Projects. 2/3/2022 DEO let us know that both agreements
are currently going through their internal routing process and they will update
us when they have an update. — 3/2/22 Riverfront Revitalization and Hill
Community Revitalization projects: Grant agreements being formulated at
DEOQ, City to begin environmental exemption process on administrative and
engineering services. Engineer to be procured once DEO approves
solicitation documentation.

d. HMGP Emergency Generators — Awaiting CDBG-DR Award for Matching
Funds. Received and signed and Release of Funds forms for CDOBG-DR
match — in contact with DEO weekly waiting for status updates and notice to
proceed.

e. HMGP Market Street Vacuum Station Documents received and executed.
Awaiting CDBG-DR Award for Matching Funds. Received and signed and
Release of Funds forms for CDBG-DR match — in contact with DEO weekly
waiting for status updates and notice to proceed.

f. Michael FEMA Projects Updates

i. Dewberry working on documentation for Scopes on Bodiford Park and
the Mill Pond Mooring Basin. Permits filed for within deadline to US
Corps of Engineers — additional RF|s for Bodiford received. Answers
sent in.

ii. Scipio — Designs from Dewberry coming soon.

iii. Alleyway Repairs — Alleyway: 3,7, 9, 8,10, 11,6, 2, 5,12, 4
Crushed Shells to be replaced. Speaking to public works on timeline —
working with Travis on this.

iv.  Old City Hall and HCA Contents loss from Michael — Ordering
replacement items from loss. (Funding already received — just needs
to be ordered and receipts turned in.) Some items have been ordered
through the month — being careful not to go over $$ limits. Will finish
up ordering items in March.

v.Lafayette Park — Will change scope of this project once the lighting
donation project is complete. Waiting on updates from Dan.

vi. Hurricane Sally — waiver of match application documents
submitted and sent in.

g. DEP - WWTP Tank Cleaning — US Submergent mobilized and began work
12/1/21. First round completed on 12/9. Had leftover grant funds after
service, so they are coming back in September to complete another round of
sand and grit removal and grant will close out in October 2022.



8.

10.

11.

DEP Grant Applications — WWTP & Vulnerability Study

Grant #2 is an application for the WWTP totaling $14 million - the City of
Apalachicola was approved for the full $14 million for new equipment and relocation.
DEP contacted us and let us know we had 2 duplicated grant efforts both submitted
to them. Both are for the WWTP — and combined could cover the entire WWTP
Project costs, headworks and all. We are waiting to hear from DEP about combining
efforts before we de-obligate the DEO funding of $4million for the Headworks.

+—DEP requested to review RFP documents before solicitation. Waiting for
updates and have been inquiring weekly on status.

e Currently engineers are revising opinion of cost to submit to DEP for final
review concerning eligibility of scope to be fully funded under DEP with 2
different funding sources ( Resilient Florida and Water Restoration
Assistance)

Grant #1 Vulnerability Study
Second round application submitted on 2/14/2022. Waiting for updates.

Battery Park — 10 Foot Hole Seawall —

Documents to go out for bid are ready, but estimates for this project came in around
$280k. As an out of pocket expense, this is higher than anticipated and higher than
budgeted for. FWC FBIP (Florida Boating Improvement Program) grant applications
are due 4/4, City is planning on applying for this initiative to potentially cover the cost
difference.

USDA Water Street Permeable Parking Sidewalk and Lighting —

The one bid received was highly over budget - cost of materials has risen above our
awarded amount for this project. USDA recommended a change of scope to include
the sidewalk, but to omit the permeable pavers in the parking area. Dewberry is
updating plans for USDA approval to reject all bids and re-bid out the project or to
negotiate with the bid we received. (We previously bid this project out 2 separate
times and received only one bid.) Waiting on updated plans from Dewberry and
USDA approval.

Coronavirus State and Local Fiscal Recovery Funds (SLFRF) — American
Rescue Plan

The City formerly made application to the SLFRF program and received an award of
$1,179,010.00. The City has received half of this allocated amount and will receive the
second half after spending the first deposit. City staff believes that the former finance
director earmarked this money for engineering expenses for the new WWTP design. If



the engineering is indeed going to be covered by the dual grants from DEP as noted
above, then this money is left on the table for the City. (Pending waiting for DEP full
scope approval.)

There were original stipulations on how to spend this money with there being 4
categories noted:

1. Public health & economic impacts

2. Premium pay

3. Revenue loss

4. Investments in water, sewer, or broadband infrastructure

There is a FINAL RULE going into effect on April 1+t and the City has been advised
to not spend and of this money until after 4/1/2022 - the FINAL RULE offers more
uses for this funding and could potentially fund several city projects.

Dates:

» First Report due April 30, 2022

» Funds must be obligated by December 31, 2024

» All expenditures must be complete by December 31, 2026
Please see extra info below:

American Rescue Plan Info:

e Final Rule takes place starting on April 1, 2022, until then, the Interim Rule
remains in effect. (4 categories)
¢ Electing the “standard allowance” to spend on government services
o Government Services generally include any service traditionally
provided by government unless Treasury has stated otherwise. Here
are some examples:
» Construction of schools and hospitals
» Road building and maintenance and other infrastructure
» Health Services
= General Government administration, staff, and admin facilities
» Environmental remediation
» Provision of police, fire, and other public safety services,
including purchase of vehicles
o However, these funds may not be used for a project that conflicts
with or contravenes the purpose of the American Rescue Plan Act
statute (uses of funds that undermine COVID-19 mitigation
practices in line with CDC guidance and recommendations)
o All projects MUST follow 2CFR procurement
o No construction of the following:
» New correctional facilities as a response to an increase in rate
of crime



» New congregate facilities to decrease the spread of COVID 19
in the facility
= Convention centers, stadiums or other large capital projects
intended for general economic development or to aid impacted
industries
¢ Funds cannct be used for payments for debt services or replenishing rainy
day funds.
» Reporting - first report will be due on April 30, 2022

All Information included in this report is accurate as of March 2, 2022 at 12:00pm. After that time, information is subject to change.



NFWF — Emergency Coastal Resilience Fund 2021:;
City of Apalachicola Regional Park and Stormwater Facility Phase 1 Feasibility Study

Application Questionnaire for City of Apalachicola Citizens

What grant did the City of Apalachicola apply for and for what?

°

e Proposed site location

The City of Apalachicola applied for a National Fish and Wildlife Foundation grant — the Emergency Coastal
Resilience Fund 2021 program on February 16, 2022. The City applied with the project: City of Apalachicola
Regional Park and Stormwater Facility Phase 1 Feasibility Study in the amount of $712,314.58. We are hoping to
hear awards by May 2022.

This application is to fund a feasibility study, environmental assessment, and engineering to utilize City of
Apalachicola owned property to potentially create a regional stormwater facility and walking park in the future.
(This application is not for construction.) The new park would serve as a regional stormwater facility that will
provide flood protection and treatment of urban runoff pollutants along with providing a walking park and
recreational hub for the surrounding community.

We are hoping to evaluate 3 sections of City owned land:

O

Sylvester Williams Park - The Sylvester Williams Park will ultimately demonstrate the enormous benefits
of the low-impact development planning process by creating a dual-purposed area. The higher elevation
at this location would allow for a large volume of stormwater to be treated and stored here. In addition,
integrating the stormwater facility within the park will increase environmental sustainability. The park
currently covers approximately 8 acres. Based upon current information, the location of the park could
serve as a stormwater facility that would receive stormwater runoff from approximately 20% of the City.
Botanical Gardens - The Botanical Gardens, is a low-lying area that could potentially be a smaller
stormwater park. Although smaller in area, the Botanical Gardens would still support a wet pond facility
and would utilize walking trails to allow the community to preserve the beauty of the park while utilizing
the walking trails as a health benefit.

90 Acre City-owned parcel - The large unused parcel of land owned by the city, nearby to the airport,
could be used to create a stormwater park that could potentially serve as a future area for economic
development or affordable housing. By developing a large stormwater park on this property, the City
could set the tone for future smart development of the surrounding areas. By integrating wetland
features in the stormwater facility and rehabilitating some of the degraded wetlands that exist on the
parcel, the City could develop a site that is both environmentally and aesthetically pleasing.

s for feasibility study:




What is a Stormwater Park?

Stormwater parks enhance communities by treating stormwater and providing recreational opportunities. Well-
designed green stormwater infrastructure practices blend seamlessly into the existing landscape and provide an
aesthetically pleasing experience for both citizens and visitors. Essentially, a stormwater park is a space
specifically engineered to draw, treat, and hold the City's stormwater in a retention pond or designated area to
relieve flooding and pooling of stormwater within City limits.
Currently, the City of Apalachicola experiences flooding in certain areas of the city and would like to see more
options to treat stormwater runoff before the stormwater discharges into the Bay. The City would like to design
these regional stormwater facilities to integrate into the surrounding areas and to give greater benefit to the
communities that these facilities will serve. By using low-impact designs and designing facilities that are being
implemented within park settings, the communities located around these parks will be able to utilize the
facilities for recreational benefits.
The proposed sites could provide the entire city with the following impacts:

o Community Health and Fitness impacts

o Greater Water Quality

o Impacts to the Fishing and Oyster Industries through Stormwater Quality

o Greater Community Social Interaction

o Preservation of Environmental Features

o Possible Economic Development
(Good resource for more information: gupc-resource-guide.pdf (nrpa.org) )

What do Stormwater Parks look like?

(Cascades Park — Tallahassee, FL)



While the community continues to enjoy this public park space; :
residents:are able to benefit from reduced flooding downstream.

(Eastgate Park Stormwater Management Facility — Mississauga, Ontario)



(Corktown Common Park — Toronto, Ontario)

What is a feasibility study?

A feasibility study is an assessment of the practicality of a proposed plan or method, basically taking every factor
into account and seeing if a project is possible, practical, and suitable for the area. Various site conditions can
have an impact on determining the most appropriate green stormwater infrastructure practices available, or
how a specific practice must be adapted to meet the physical constraints of the site. These include climate, soil
conditions, space availability, and the location of sewer, stormwater, water, and other utilities.

Each site will be evaluated from an environmental standpoint. All natural features will be delineated. Wetlands
and uplands will be mapped for each site. Hydrological studies will be performed. Geotechnical services will be
utilized to determine seasonal high water tables. Finally, topographic information will be utilized to determine
what areas of the City could drain to each site.

What will happen if the application is awarded? Is there going to be construction?

If awarded, there will be no construction funded from this application — this application is strictly for the studies
and design work. If Phase 1 is funded and the feasibility studies are successful and show potential, the city
commission will then make the call to apply for Phase 2: Construction, pending input from citizens on site
selection and design. If awarded, there will be opportunity for citizen input during the study and design process
during Phase 1.

If this project is not awarded, then it will be tabled for more discussion and potential future grant opportunities.

Opportunities for Citizen Input?

If awarded, the City will then schedule and hold Stakeholder Workshops to help evaluate the feasibility of each
site, determine design features for the site and provide the City residents with an opportunity to give input to



the overall designs for the project. The ideas that come out of the workshops will be implemented during the
design phase of the project.
Current Design Ideas Include:

o

O O ¢ O ©

o}

Lit Walking Track

Pavilions and Picnic Tables

Court (Pickleball, etc.)

Fountains within the Retaining Pond
ADA Compliant Playground Equipment
Bike Racks

Amphitheatre

Citizen input will be a large factor in evaluating the feasibility of this project and choosing a final site for the
Phase 2: Construction application.

Who can | reach out to with questions, concerns, or ideas?

If you have a technical question about stormwater parks and what they can offer, you can direct your questions
to City Manager Travis Wade (twade@cityofapalachicola.com) or to Bree Robinson
(brobinson@cityofapalachicola.com).

If you have general questions, concerns, or ideas you can reach out to your commissioners;

o}

o o0 O ©

Mayor Brenda Ash — bash@cityofapalachicola.com
Anita Grove — agrove@cityofapalachicola.com
Despina George — dgeorge@cityofapalachicola.com
Donna Duncan — dduncan@cityofapalachicola.com
Adriane Elliott — aelliott@cityofapalachicola.com
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City of Apalachicola- General
Statement of Financial Position
As of March 1, 2022

Oct - Dec, 2021

Jan 1 -Mar 1, 2022

ASSETS
Current Assets

Bank Accounts

Eauitv

$ 147,500.49

CASH ACCOUNTS 0.00
APALACHICOLA FARMER'S MARKET-5382 20,805.42 21,626.31
COMMUNITY GARDEN - 9913 2,801.97 2,902.09
FIRING RANGE-3543 110.59 110.59
GENERAL-8611 2,695,361.58 2,840,231.30
HISTORY CULTURE ARTS- 9912 24,110.29 23,504.02
LIBRARY TRUST-9615 34,184.75 34,186.20
OYSTER HARVESTING 1671 35,635.89 35,837.40
PAYROLL-9411 14,914.99 45,702.26
POLICE/FIRE STATION RESERVE-3901 51,437.19 51,439.37
PROJECT IMPACT-2914 70,838.63 27,049.34
REDEVELOPMENT TRUST FUND-7711 324,403.54 294,233.05
SINKING FUND-8301 1,003.43 1,003.47

Total CASH ACCOUNTS $ 3,275,508.27 ' % 3,377,115.40

General 8611 (deleted) ‘ 0.00 0.00

OPERATION AND MAINTENANCE FUND-3701 0.10 0.10

RESERVE 2003 BOND ISSUE- 8303 145,050.81 145,069.29

REVOLVING LOAN ESCROW-1611 275,907.56 275,619.28

SINKING 2003 BOND ISSUE-8302 4,009.06 1,608.10

SRF DEBT SERVICE ACCOUNT-8028 141,783.53 141,789.55

SRF REPAYMENT RESERVE-8490 1,006.03 1,006.07

USDA POLICE/FIRE-7101 1,002.67 1,002.71

Water Sewer Revenue _ _ -66,916.77

Total Bank Accounts :_$ 3,841,268.03 3% 3,875,804.73
Other Current Assets '
Due to payroll -147,690.32 -131,683.08
Uncategorized Asset : 0.00 -19,603.13
Total Other Current Assets -$ 147,680.32 $ 151,086.21
Total Current Assets E 3,693,577.71 $ 3,724,908,52
' TOTAL ASSETS ‘$ 3,693,577.71 . $ 3,724,908.52
i LIABILITIES AND EQUITY ;
Liabilities
Current Liabiiities

Accounts Payable
Accounis Payable (A/P) : 147,500.49 0.00

Total Accounts Payabie $ 147,.50048 ' $ 0.00

Total Current Liabilities § 14750048 % 0.00
Total Liabilities $ 0.00




Opening balance equity 3,198,601.83 3,198,581.83
Retained Earnings 30,342.50 30,342.50
Net Revenue 317,142.89 495,974.19
Total Equity $ 3,546,077.22 3,724,908.52
| 3,724,908.52

:TOTAL LIABILITIES AND EQUITY '$ 3,693,577.71

Tuesday, Mar 01, 2022 09:57:18 AM GMT-8 - Accrual Basis
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ATTORNEY REPORT

TO: City Commission, City of Apalachicola
FROM: Daniel W. Hartman, Esq.
DATE: March 2022

SUBJ: City Attorney Report for Commission Meeting

1. Code Enforcement Matters
a. Smith/Hall SW Floodplain matter
At the most recent Case Management Conference the Court set these matters for a one

day trial on August 10, 2022. Efforts to settle both cases are ongoing.
2.CRA

Research has been conducted per the direction from the City Commission at the February
2022 meeting. The threshold question is whether or not the Commission can extend the term
of the CRA consistent with the provisions of Section 163.3755, F.S. On this question I have
consulted with a number of professionals experienced with the law and practices associated
with Florida CRA’s and researched available legal resources. .

Based on my research to date I have concluded that there does not exist legal authority to
extend the term of the CRA in light of the plain language of applicable Florida law. The result
is that the City should conclude the financial affairs of the CRA consistent with State law in
consultation with the City auditor. The City has the option of setting up a new CRA consistent
with Ch. 163, F.S.

3. Lafayette Park Lighting Agreement

Attached for review is the Lafayette Park Lighting Agreement. Material revisions are as
discussed at the previous meeting. Specifically, providing for payment by the Historic
1



Apalachicola Foundation, Inc. (Foundation) of all labor and material costs. The Foundation
reserves to itself the option of terminating the agreement in the event the labor and/or material
costs exceed expectations. Also the Foundation will directly contract and. pay for materials and
labor required for installation. Action is required to approve the agreement and authorize the Mayor

or Manager to sign the Agreement on behalf of the City.
4. Solid Waste ITN
Available for review and comment is the Draft Solid Waste ITN. The ITN has also been

provided to the City’s solid waste consultant for review and revision. Once finalized it will be

advertised and put out for response.



APALACHICOLA CITY COMIMISSION
REQUEST FOR BOARD ACTION
Meeting Date:
SUBJECT: Lafayette Park Lighting Donation Agreement

AGENDA INFORMATION:

Agenda Location: Unfinished Business

item Number: 1
Department: Legal
Contact: City Attorney
Presenter: City Attorney

BRIEF SUMMARY:

Approval of a Donation Agreement with respect to replacement of lighting on 28 lamp posts in
Lafayette Park. The agreement has been discussed at previous meetings and provides for
payment by the Historic Apalachicola Foundation, Inc. (Foundation) of all labor and material
costs associated with the lighting replacement. The Foundation reserves to itself the option of
terminating the agreement in the event the labor and/or material costs exceed expectations. Also
the Foundation will directly contract and pay for materials and labor required for installation.
Action is required to approve the agreement and authorize the Mayor or Manager to sign the
Agreement on behalf of the City.

RECOMMENDED MOTION AND REQUESTED ACTIONS:

A Motion to Approve the Agreement and authorize the City Manager or Mayor to sign the
Agreement on behalf of the City

FUNDING SOURCE:

Donation by the Historic Apalachicola Foundation, Inc.

ATTACHMENTS:

Donation Agreement

STAFF'S COMMENTS AND RECOMMENDATIONS:




DONATION AGREEMENT

This Donation Agreement is made and entered into this day of March 2022, by and
between the Historic Apalachicola Foundation, Inc., a Florida non-profit corporation
{“Foundation™) and the City of Apalachicola, Florida, a Florida municipal corporation (“City™).

WHEREAS, the City owns the property located on the shore of Apalachicola Bay,
southeast of Avenue B, between 13™ Street and 15" Street in Apalachicola, Florida, known as
Lafayette Park.

WHEREAS, within Lafayette Park there are 28 lamp posts with electric lights, many of
which are not currently working or were damaged in Hurricane Michael in 2018. Repairs are
necessary.

WHEREAS, the Foundation wishes to donate to the City funds to purchase and install new
light fixtures on all existing lamp posts in Lafayette Park.

WHEREAS, the Foundation wishes to donate to the City funds to make other infrastructure
mprovements to Lafayette Park.

WHEREAS, the City wishes to accept the donation of funds for the purchase and
installation of light fixtures for lamp posts, and to make other such improvements as funds are
donated.

NOW, THEREFORE, in consideration of the terms and covenants set forth herein, and
other mutual consideration, the sufficiency of which is hereby acknowledged, the Parties hereby
agree as follows:

TERMS AND CONDITIONS

I. DONATION TO THE CITY: Foundation agrees to donate to the City an amount of Fifty-
Five Thousand, Four Hundred Dollars ($55,400). Such donation shall be restricted to the
purchase certain Sternberg Lighting light fixtures as described in Exhibit A and B, and
the cost of installation of such light fixtures on the 28 existing lamp posts in Lafayette Park
according to Exhibit C (estimate by Cate’s Electric Service), only. Such donation shall
be in the form of payment directly to the material supplier and Cates Electric for materials
and services. The Foundation agrees to administer the donation in accordance with this
agreement.

2. ACCEPTANCE: The City agrees to accept the Donation from the Foundation as set forth
in Section I above.

3. INSTALLATION: The light fixtures shall be installed according to the manufacturer’s
specifications and terms as described in Exhibit B. The Foundation agrees to hire the
appropriate contractors and electricians for the installation of the light fixtures. The
installation shall be of high-quality workmanship and completed within a reasonable period
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of time after the effective date of this Agreement. The City hereby grants to the Foundation
and its contractors access to Lafayette Park during the term of this agreement for the
purpose of installing the donated fixtures.

CURRENT QUOTES: The Foundation reserves the right to amend or withdraw the
Donation if the revised quotes for the light fixtures and labor exceed the current quotes
provided in Exhibits A, B and C.

OWNERSHIP: The City agrees to accept ownership of all fixtures and equipment
purchased according to this Agreement. The City agrees to be responsible for paying all
costs associated with providing proper maintenance, service, and replacement of the light
fixtures in Lafayette Park after installation.

. INDEMNIFICATION: Each paity to this Agreement shall be liable for its own actions
and negligence and, to the extent permitted by law, the Foundation shall indemnify the City
for any actions, claims or damages arising out of the Foundation’s negligence in connection
with this Agreement, and the City shall indemnify the Foundation for any actions, claims,
or damages arising out of the City’s negligence in connection with the Agreement. The
foregoing shall not constitute a waiver of sovereign immunity beyond the limits set forth
in Florida Statutes, Section 768.28, or of any defense available to either party.

. NO THIRD-PARTY BENEFICIARIES: This Agreement and the provisions hercof are
for the exclusive benefit of the Parties hereto and their affiliates and not for the benefit of
any third person, nor shall this Agreement be deemed to confer or have conferred any
rights, express or implied, upon any other third person.

. NOTICES: Notices reguired by or related to this Agreement shall be sent by U.S. mail,
facsimile or email to the addresses set forth below. Parties shall notify each other in writing
if the below names and addresses change.

Notices to the City shall be sent to: City Manager
City of Apalachicola
192 Coach Wagoner Blvd.
Apalachicola, FL, 32320

With a copy to: Daniel W. Hartman
City Attorney
PO Box 10910
Tallahassee, FL. 32302

Notices to the Foundation shall be sent to:  Marie Marshall
66 Avenue D
Apalachicola, FL 32320



With a copy to: Robert C. Volpe

Holtzman Vogel, PLLC
{19 S. Monroe St., Suite 500
Tallahassee, F1L. 32301

9. MISCELLANEOUS:

a.

Entire Agreement. This Agreement and the Exhibits hereto constitute the entire
agreement and understanding of the parties and supersede all offers, negotiations,
and other agreements of any kind. There are no representations or understandings
of any kind not set forth herein. Any modification of or amendment to this
Agreement must be in writing and executed by both parties.

Waiver and Delay. No waiver or delay of any provision of this Agreement at any
time will be deemed a waiver of any other provision of this Agreement at such time
or will be deemed a waiver of such provision at any other time.

Governing Law and Venue. This Agreement shall be construed in accordance
with the laws of the State of Florida. Any legal action brought in connection
herewith shall be brought in Franklin County, Florida.

Severability. If any term of this Agreement is found to be void or invalid, such
invalidity shall not effect the remaining terms of this Agreement, which shall
continue in full force and effect.

Default. In the event of any party's default in the performance of any obligation or
covenant under this Agreement, any non-defaulting party may, at its election: (a)
avail itself of the equitable remedy of specific performance; or (b) terminate this
Agreement upon sixty (60} days' written notice to the defaulting party if the default
is not cured within such sixty (60) days.

10. ADDITIONAL IMPROVEMENTS: The Parties agree to act in good faith and
expeditiously negotiate additional improvements to Lafayette Park as requested by the
Foundation. The Parties understand that such additional improvements may require
additional donations by the Foundation and will be conducted under separate agreement(s).

IN WITNESS WHEREQF, this Donation Agreement has been signed and sealed, in duplication,
by the respective parties hereto on the dates set forth below.

DATED this day of March 2022, by the City of Apalachicola, Florida

CITY OF APALACHICOLA, FLORIDA



Brenda Ash, Mayor

Attest:

Deborah Guillotte, City Clerk
Approved as to form and cotrectness

Daniel W. Hartman, City Attorney
DATED this day of March 2022, by the Historic Apalachicola Foundation, Inc.
Witnesses as to the execution on behalf of HISTORIC APALACHICOLA
the Historic Apalachicola Foundation, Inc.: FOUNDATION, INC.

By:

Witness Marie Marshall, President

Witness



[EXHIBITS]






MINUTES OF THE VISSION SESSION MEETING OF THE APALACHICOLA CITY COMMISSION
HELD TUESDAY, DECEMBER 21, 2021, 9:00 AM AT THE APALACHICOLA COMMUNITY
CENTER.

PRESENT:  Mayor Brenda Ash Travis Wade, City Manager
Commissioner Anita Grove Bree Robinson, Grant Development and
Commissioner Despina George Implement Coordinator
Commissioner Adriane Elliott Sheneidra Cummings, CRA Director
Commissioner Donna Duncan Chris Holley, Consultant

CALL TO ORDER

Mayor Brenda Ash called the meeting to order and gave the Invocation, followed by the
Pledge of Allegiance.

Mr. Keith Bowers, FAMU SBS, conducted the 2nd Visioning Session, and the Commission had
discussion on how to create a unified vision of the future needs and projects for the City of
Apalachicola.

ADJOURNMENT

With no further business, the visioning session was adjourned at 12:15pm.

Brenda Ash, Mayor

Deborah Guillotte, City Clerk




MINUTES OF THE REGULAR MEETING OF THE APALACHICOLA CITY COMMISSION HELD
TUESDAY, JANUARY 4, 2022, 4:00 PM AT THE APALACHICOLA COMMUNITY CENTER.

PRESENT:  Mayor Brenda Ash Travis Wade, City Manager
Commissioner Anita Grove Deborah Guillotte, City Clerk
Commissioner Despina George joshua Pasquale, Attorney
Commissioner Adriane Elliott

ABSENT: Commissioner Donna Duncan

CALL TO ORDER -

Mayor Brenda Ash called the meeting to order and gave the Invocation, followed by the Pledge of
Allegiance.

AGENDA ADOPTION

Commissioner Anita Grove made a motion to adopt the Agenda. Commissioner Despina George
seconded and the motion carried 4-0.

PUBLIC COMMENT

Public comments consisted of the following: 1) Battery Park Marina - houseboats grandfather
status - houseboats will have 12 months from date of adoption to move from marina; 2) H'COLA -
19t Annual African American History Festival January 18th — 20th, 2022 at Franklin Square; 3)
H'COLA Magnolia Cemetery Pavilion - Duke Energy grant received to be able to install power; 3) Dr.
Martin Luther King Annual Motorcade/Walk/Singing on January 17, 2022; 4) City's 4pm meeting
time; 5) Ken Schroeder - impermeable deck coverage issue; 6) Harrison Jones - power pole and
violation issue; 7} Ms. Marie Marshall - Lights at Lafayette Park and accepting donation gift.

Mayor Ash opened the public hearing.
Public Hearing

ORDINANCE 2021-03 - BATTERY PARK MARINA ORDINANCE ~ SECOND READING AND FINAL
ADOPTION

Attorney Josh Pasqualone read Ordinance 2021-03 by title only:

AN ORDINANCE OF THE CITY OF APALACHICOLA, FLORIDA, REPLACING IN WHOLE ORDINANCE
NO.(S) 91-9 AND 2003-01; ESTABLISHING RULES, REGULATIONS AND FEES TO BE CHARGED FOR
THE USE OF BATTERY PARK MARINA; PROVIDING FOR TEMPORARY PARKING OF CAMPERS AT
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BATTERY PARK POINT; PROVIDING FOR TIMELY REPORTING OF FEES COLLECTED; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

No public comments.

Mayor Ash closed public hearing.

Regular Meeting

UNFINISHED BUSINESS
ORDINANCE 2021-03 - BATTERY PARK MARINA ORDINANCE - SECOND READING AND FINAL
ADOPTION

Attorney josh Pasqualone read Ordinance 2021-03 by title only:

AN ORDINANCE OF THE CITY OF APALACHICOLA, FLORIDA, REPLACING IN WHOLE ORDINANCE
NO.(5} 91-9 AND 2003-01; ESTABLISHING RULES, REGULATIONS AND FEES TO BE CHARGED FOR
THE USE OF BATTERY PARK MARINA; PROVIDING FOR TEMPORARY PARKING OF CAMPERS AT
BATTERY PARK POINT; PROVIDING FOR TIMELY REPORTING OF FEES COLLECTED; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Commissioner Adrian Elliott made a motion to adopt Ordinance 2021-03. Commissioner George
seconded and the motion carried 4-0.

NEW BUSINESS
1. CITY OF APALACHICOLA COMMUNITY REDEVELOPMENT TRUST FUND AND INCREMENT
REVENUES

Commissioner George discussed concerns consisting of the following: 1)} CRA’s prior year’s
increment revenues {95%) from both the City and County and the amount of current year's
increment percentage (50%) approved in the FY 2021-2022 budget; 2) notification to the County of
the decrease to 50%; 3) CRA Plan termed in September 2020 and needs CRA Plan renewed; and 4)
establishment of trust fund and collection of increment revenues by Resolution and not an
Ordinance. The City Manager, CRA Director and Attorney will research further.

NEW BUSINESS
1. WWTP - ENGINEERING RFP

Mr. Wade requests approval to publish the RFP for the complete WWTP engineering.

Commissioner Grove made a motion to approve the publication for the WWTP Engineering RFP.
Commissioner George seconded and the motion carried 4-0.
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MAYOR AND COMMISSIONER COMMENTS

Commissioner Comments consisted of the following: 1) Franklin Square - research usage fee for all
squares; 2) Audit Committee - open positions; 3} city owned r-o-w and usage permits/events -
make sure individuals/businesses go through the proper process; 4) Garbage street side pickup
changes effective January 16t - residents contact office for elderly/disabled front door pick-up -
publication was placed in newspaper; 5) Tree committee vacancy; 6) audit committee - exit
conference, draft resolution revoking previous resolution and write new, to form audit selection
comimittee; 7) DOT beautification grant on Market and 8t Street of the peanut grass - applying
roundup ~ check on alternative; 8) Job postings ~ Mr, Wade stated they were posted on website and
newspaper; 9) Holy Family renovation; 10} Lafayette Park Pier railing needs completed.

CITY MANAGER

Mayor’s Proclamations - Commissioner Grove made a motion to accept the Arbor Day
Proclamation and the Apalachicola School Choice Week Proclamation. Commissioner Elliott
seconded and the motion carried 4-0.

Mr. Wade gave an update on the Garbage RFP; Evergreen salary study; Website and Microsoft
software,

GRANTS COORDINATOR COMMUNICATIONS

Bree Robinson ~ See Attachment “A”

ATTORNEY COMMUNICATIONS

Attorney Pasqualone stated that the executive session is to be scheduled and Commission will be
notified.

Commissioner Grove inquired about existing projects and requested about getting a list
electronically or verbally.

ADJOURNMENT

Commissioner Elliott made a motion to adjourn the meeting, Commissioner George seconded and
the motion carried4-0.

Deborah Guillotte, City Clerk Brenda Ash, Mayor
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Grant Development and Implementation
Coordinator — Bree Robinson

City Commission Meeting — January 4, 2022 — 4:00

1. Florida Department of State African-American Cultural and Historical Grant -
Apalachicola Museum of African-American Culture and History

Submitted on 11/30, will hear awards in 2022.
2. HMGP - Backup Generator for Vacuum Station (108 Avenue F)

Grant application was submitted for $170,000 for a new backup generator. (Current in
use is too small for need.) Had to apply for a portable generator instead of stationary, as
they will not fund for a stationary one in a flood zone.

3. Duke Fnergy — Christmas Lights

We applied for and received $2,500 in funds for new/additional Christmas lights for the
City. Check has been received!

4. Leslie Street

*WAITING FOR UPDATE ON APPEAL*

5. National Park Service Grants for Repair and Restoration of the Montgomery
Cotton Warehouse (Old City Hall) and the Harrison-Raney Cotton Warehouse
(HCA)

The City has signed a contract with the historic architect (4M Design — Mark
Tarmey) and he has begun measuring, photographing and assessing the two
buildings in terms of documenting existing condition and recommended required
repair that will be completed in accordance with historic standards. The City has
successfully met the first progress report deadline and procurement deadlines set
out in the grant agreement. Next week, we begin drafting advertisements for
RFPs for all of the other required service contracts including electrical,
construction, roof (if nec) and flood mitigation. We will coordinate with the
architect to review the rfps to incorporate what he suggests (within budget of
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course). We can expect to see the first architect deliverables within the next
month.

6. Fire Hydrants

The hydrants for the Phase I of the 2021-2022 Capital Investment Plan outlined in
the 2021-2022 Budget will be ordered in December with installation in Calendar
Q1, 2022. Cost of materials went up higher than budgeted amount — waiting on
consult from interim finance director before placing the order.

7. Grants Update - *updates needed*

a. FDOT City Landscaping Bids Received — bids received were over budget,
waiting for instruction from FDOT on how to proceed.

b. CDBG-DR Infrastructure — Awaiting Scope of Work Request from DEO

c. CDBG-DR Hometown Revitalization — Submitted Scope of Works for both the
Riverfront and Hill Projects.

d. HMGP Emergency Generators — Documents received and executed. Awaiting
CDBG-DR Award for Matching Funds.

e. HMGP Market Street Vacuum Station Documents received and executed.
Awaiting CDBG-DR Award for Matching Funds.

f.  Michael FEMA Projects — Finance Director must file a quarterly report that
indicated little or no progress on many funded claims.

i. Lafayette Park Pier Pavilion, Work Begins 12/4/2021

ii. New documents are filed with the US Corps of Engineers. FEMA
requested documentation on communication and certain approvals or
permits from the Corps of Engineers.

iii. Dewberry working on documentation for Scopes on Bodiford Park and
the Mill Pond Mooring Basin. Permits filed for within deadline.

iv. Battery Park V Pier has sparked interest at FEMA even though there
has been no determination from NFWS concerning the habitat of the
endangered sawfish. Three pages of questions have been answered.

v. Lafayette Park Pier Pavilion, Work Begins 12/4/2021

g. DEP —WWTP Tank Cleaning — US Submergent mobilized and began work
12/1/21. Completed on 12/9!
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8.

10.

DEP Grant Application - WWTP

Grant #2 is an application for the WWTP totaling $14 million - the City of
Apalachicola was approved for the full $14 million for new equipment and relocation.
There is a duplication within the DEP WWTP $14 million and the DEO Headworks $4
million grants. The DEP application included the Headworks. The City has been in
contact with both the DEO and DEP regarding this issue. DEO will not change their
scope of work for the Headworks project, but DEP is open to removing the
Headwords from the scope and replacing it with other key structures that will be
relocated, as well. (With proper justification.) We will hear back from DEP with their
decision in January.

Grant #1 on the vulnerability study is still awaiting action DEP confirmed that it was
still in process and that they had only sent out documentation and requests on
infrastructure projects.

Battery Park— 10 Foot Hole Seawall — Ready to go out for bid in January.

USDA Water Street Permeable Parking Sidewalk and Lighting — Ad ran again
without mandatory meeting. USDA requested the City do this the third time as we
had only one interested contractor. New submission date 12/16/2021. (Another
extension until January 17" was approved in case we need more time again.)

One bid received — it was over budget. Dewberry is reviewing and has been in contact
with USDA to see about changing the scope and working with the contractor to
negotiate the bid. We were told by USDA to hold off on advertising again - waiting to
hear back from State Office on how to proceed.

All information included in this report is accurate as of December 30%, 2021 12:00pm. After that time, information is subject to change.



MINUTES OF THE REGULAR MEETING OF THE APALACHICOLA CITY COMMISSION HELD
THURSDAY, FEBRUARY 10, 2022, 4:00 PM AT THE APALACHICOLA COMMUNITY CENTER.

PRESENT:  Mayor Brenda Ash Travis Wade, City Manager
Commissioner Anita Grove Deborah Guillotte, City Clerk
Commissioner Despina George Dan Hartman, Attorney

Commissioner Adriane Elliott
Commissioner Donna Duncan

CALL TO ORDER

Mayor Brenda Ash called the meeting to order and Val Webb gave the Invocation, followed
by the Pledge of Allegiance,

AGENDA ADOPTION

Commissioner Anita Grove made a motion to adopt the Agenda. Commissioner Adriane
Elliott seconded and the motion carried 5-0.

PUBLIC COMMENT

1. Tim Center - Early Childhood Services - Give update on Head Start at City Hall -
Not present

2. Frenchy Haynes - Camp Moving Education - Frenchy Haynes distributed information
to the Commission and requested that they support the Moving Education Institute Inc., of
community moving education which includes summer arts, sports, fitness, etc. and many
more activities for youth. Mr. Haynes stated this current activity will be for a six week
period, and that we are requesting the use of two offices at City Hali for these and also
future programs.

Commissioner Grove made a motion to approve the use by Moving Education Institute Inc,,
of two rooms at City Hall in the amount of $100 per month, per room.

Commissioner Grove amended her motion to approve the use by Moving Education
Institute Inc., of two rooms at City Hall in the summer, and we will address the other
programs at the time needed in the amount of $100 per month, per room. Commissioner
Elliott seconded and the motion carried 5-0.
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Lloyd Childree - Wastepro - Mr. Childree updated the Commission on current garbage
issues/complaints with it being moved to the street and avenue sides, stating that things
seem to be moving forward nicely. Deborah Guillotte stated that City Hall has received a
few calls, but overall, things seem to be great. Staff has been talking with residents that are
handicap etc.,, and cannot move their cans and arrangements have been made in these
cases for special pick-up. Ms. Guillotte also stated that Wastepro staff is coming in the
office daily to check on any ongoing issues.

UNFINISHED BUSINESS
1. LAFAYETTE PARK LIGHTING - CONSIDERATION AND APPROVAL/DISAPPROVAL
OF CONTRACT WITH HISTORIC APALACHICOLA FOUNDATION, INC. TRUST FOR
INSTALLATION OF LIGHTING IN LAFAYETTE PARK - ATTORNEY DAN HARTMAN

Attorney Dan Hartman reviewed past concerns of Lafayette Park Lighting between
Apalachicola Historic Foundation Inc. {AHF) and the City of Apalachicola with materials,
installation and labor. Attorney Hartman stated that Marie Marshall has agreed that the
AHF, Inc. has agreed to pay for materials, installation and labor, which is not in the current
Donation Agreement, but will be updated for approval.

Commissioner Grove made a motion to accept the donation from Apalachicola Historic
Foundation, Inc., to donate lighting in Lafayette Park. Commissioner Despina George
seconded and the motion carried 5-0.

NEW BUSINESS
1. SCHEDULE BUILDING HEIGHT WORKSHOP - PROPOSED DATES: FEBRUARY 16TH,
177TH, 23RD QR 24TH

The Commission scheduled the building height workshop for Wednesday February 23rd at
4pm.

NEW BUSINESS
2. TREE COMMITTEE - MEMBER APPOINTMENT

Commissioner George made a motion to appoint Scott Davis to the vacant position of the
Tree Committee. Commissioner Elliott seconded and the motion carried 5-0.




Regular Meeting - 2/10/2022 - Page 3

NEW BUSINESS
3. ENGINEERING SERVICES - STORMWATER PIPE RELINING

Bree Robinson requested that the Commission accept the proposal from Urban Catalyst
Consultants for Storm Water Pipe Relining, for Civil Engineering Services. This area
includes: Fred Meyer near 18t Street; 5th Street between Avenue C and E; and Avenue B
between 11t and 12t Street.

Commissioner George made a motion to authorize signature of Mr. Wade and to accept the
proposal from Urban Catalyst Consulting. Commissioner Grove seconded and the motion
carried 5-0.

MAYOR AND COMMISSIONER COMMENTS

Commissioner comments consisted of the following: 1) 17t & L sink hole by Denton Cove,
and railing is leaning and the “road needs to stabilized”; 2) Cottage Hill & 11th Street
“Dumping needs to be monitored”; 3) Sanitation RFP - Attorney Hartman reviewed; 4)
Treatment System-TTHM’s, and flushing hydrants etc. — Mr. Wade stated we are working
with a flushing plan for hydrants, but our TTHM’s have been within the levels within the
last four quarters. Mr. Wade also stated that we are researching installing a chlorine
injection pump on Bluff Road. This pump automatically regulates the chlorine, so the water
is not over chlorinated, and we are still researching a new filter system; 5) resilience
infrastructure workshop to be determined; 6)ban round-up in upcoming projects; 7)
financial, capital improvement, and consent order monthly reports; 8) Regional planning
update; and 9} new stop sign installation.

CITY MANAGER COMMUNICATIONS

Mr. Wade reviewed ongoing issues with Department of Environmental Protection Agency.
Mr. Wade stated that EPA inspected our water and sewer plants and wells, and that staff
learned a lot from this on-site inspection,

GRANT COORDINATOR COMMUNICATIONS

Briana Robinson - See Attachment “A”
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Mayor Ash and Commission stated their concerns with the National Fish and Wildlife
Foundation grant application for a feasibility study for Sylvester William Park, and that
surrounding residents and public had not been notified, nor had it been brought before the
board for approval. The Commission would like to have more feedback from the public and
to also look at other areas. Briana Robinson stated that she will change the grant
application to add different areas for the feasibility study and we will proceed with a public
meeting when needed. See Attachment “B”

Commissioner Elliott made a motion to approve the submission of a grant application for a
feasibility study from the Emergency Coastal Resilience Fund from the National Fish and
Wildlife Foundation, contingent upon the amendment of the application to include other
potential locations other than Sylvester Williams Park and that it is properly noticed to the
public. Commissioner Grove seconded and the motion carried 4-1. Opposed: Mayor Ash

Commissioner Grove expressed her concern of the round-up and stated she did not
approve of this, and that it not be used on the landscape any future projects; the project on
Water Street and asked if pervious parking could not be done, not to use asphalt or
pavement. Inaresponse to a question by Commissioner Grove, Ms. Robinson stated that
the City is under appeal with FEMA to see if they will fund the Leslie Street project and are
also applying for a FDOT SCOP grant.

ATTORNEY COMMUNICATIONS

Attorney Dan Hartman - See Attachment “C”

2. CRA - Discussion consisted of the following: 1) term has expired and can it be extended;
2) establishment of trust account and the ability to collect TIFT revenues; and 3) current
year contributions. Mayor Ash, Commissioners Elliott, Duncan and Grove are in favor of
continuing the CRA. Attorney Hartman will research and see if we can extend the CRA and
move forward with this issue. Discussion held on paying the money match to the County.

CONSENT AGENDA

A. Meeting Minutes Adoption - December 7, 2021 Regular Meeting; and December 13,
2021 Public Hearing/Special Meeting Minutes
B. Planning and Zoning Minutes -~ December 2021 and January 2022
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Commissioner Elliott made a motion to approve the Consent Agenda. Commissioner Grove
seconded and the motion carried 5-0.

DEPARTMENT REPORTS

ADJOURNMENT

Commissioner Elliott made a motion to adjourn the meeting. Commissioner George
seconded and the motion carried 5-0.

Brenda Ash, Mayor

Deborah Guillotte, City Clerk
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Grant Development and Implementation
Coordinator — Bree Robinson

City Commission Meeting — Thursday, February 10, 2022

1. National Fish and Wildlife Foundation — Emergency Coastal Resilience Fund
2021 - City of Apalachicola Regional Park and Stormwater Facility Phase 1

COA submitted a grant application for $253,925.83 on 2/3/22 for a feasibility study
and engineering design for city owned property in order to see if we could utilize it
to create a regional stormwater facility. This stormwater park would provide flood
protection and treatment of urban runoff pollutants along with providing a lit
walking trail and park for the community.

2. Florida Department of State African-American Cultural and Historical Grant —
Apalachicola Museum of African-American Culture and History

Submitted on 11/30, will hear awards in 2022. Still in review.
3. HMGP — Backup Generator for Vacuum Station (108 Avenue F)
Grant application was submitted for $170,000 for a new backup generator. (Current in

use is too small for need.) Had to apply for a portable generator instead of stationary, as
they will not fu