. REGULAR MEETNG
CITY COMMISSION
CITY OF APALACHICOLA, FLORIDA
TUESDAY, NOVEMBER 5, 2019 - 6:00 PM
APALACHICOLA COMMUNITY CENTER
#1 BAY AVENUE
APALACHICOLA, FLORIDA

AGENDA

You are welcome to speak or comment on any matter under consideration by the Apalachicola Board of City Commissioners when
recognized to do so by the Mayor. Once recognized please rise to the podium, state your name for the record and adhere to the five minute
time limit for public comment. Those wishing to speak concerning an item on the agenda shall complete a speaker card and give it to the
City Clerk before the meeting starts.

L

1.

111,

v,

VI

Cali to Grder

¢ Invocation (Please rise and remain standing)
¢  Pledge of Allegiance

Agenda Adoption

Mayor’s and Commissioners Reports and Communications

A. Resolution 2019-23 Thanking Mike Kinnett for his Dedication to the City and to Orman House State Park
B. Proclamation Declaring November 30, 2019 as Small Business Saturday
C. Flerida Department of Environmental Protection (DEP) Meeting Update

City Manager Communications

¢  Census 2020 Complete Count Committee

»  Financial Update

¢ Project Impact Grant Award Announcement

. E‘xplorator'y 0il Drilling Proposal in Cathoun and Gulf Counties

Attorney Kristy Branch Banks Communication

. Special Meeting ~ Shade Meeting for Moore Lawsuit - November 12, 2019 at 2:00 pm
. Special Meeting ~ Shade Meeting for Grieg Lawsuit - November 26, 2019 at 2:00 pm
Public Comment

The public is invited to speak on any agenda, non-agenda and/or consent agenda topics. Comments should be less than “five”
mintites,

All items on the Consent Agenda are considered routine, to be enacted by one motion. If @ member of the governing body requests discussion of
an item, it will be removed from the Consent Agenda and considered separately,

VI,

Consent Agenda

A, Meeting Minutes Adoption

¢ Suggested Motion: Adopt the October 8, 2019 Regular Meeting, October 10, 2019 Special Meeting, October 14, 2019
Special Meeting and October 17, 2019 Special Meeting Minutes,

B. National Fish and Wildlife Foundation Emergency Coastal Resilience Fund
¢ Suggested Motion: To Approve Submittal of a Grant Proposal to National Fish and Wildiife Foundation Emergency
Coastal Resilience Fund on behalf of the City of Apalachicola.
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v, Unfinished Business
A Duke Energy Electric Franchise Agreement - First Reading
¢ Suggested Motion: To Approve the First Reading of Ordinance 2019-02 Granting Duke Energy of Florida an Electric

Franchise with the City of Apalachicola and to Proceed with the Adoption Process.

B. Sale of City Owned Property and Triumph Housing Grant Initiative Discussion
o Suggested Motion: None at this time pending further discussion by the City Commission.

IX. New Business

A, " Apalachicela Main Street Discussion
* Suggested Motion: None at this time pending further discussion by the City Commission.

B. Audit Discussion
o Suggested Motion: None at this time pending further discussion by the City Commission.

C. City Manager Discussion
¢ Suggested Motlon: None at this time pending further discussion by the City Commission.

D. Ordinance 2019-09 Amending the Fiscal Year 2018-2019 Annual Budget - First Reading
» Suggested Motion: To Approve the First Reading of Ordinance 2019-09 and Proceed with the Adoption Process.

E. Ordinance 2019-10 Designating the Officlal Seal of the City - First Reading
» Suggested Motion: To Approve the First Reading of Ordinance 2019-10 and Proceed with the Adoption Process,
E. Approval of Loan Commitment from Centennial Bank for Interim Financing for the Drinking Water Improvements
Project

¢ Suggested Motion: To Approve the Loan Commitment Letter from Centennial Bank for Interim Financing for the USDA
Rural Development Project and Authorize the Mayor to Execute any Necessary Documents.

G, Board Priorities Discussion
* Suggested Motion: None at this time pending further discussion by the City Commission,

X Adjournment

Any person who desires to appeal any decision at this meeting will need a record of the proceeding and for this purpose, may need to ensure
that a verbatim record of the proceeding is made which includes testimony and evidence upon which the appeal is based. Persons with
disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s Office 48 hours in advance of the
meeting.







APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Resolution 2019-23 Thanking Park Ranger Michael Kinnett for his Dedication to
the City and to Orman House State Park

AGENDA INFORMATION:

Agenda Location: Mayor and Commissioners Reports and Communications
Item Number: A

Department: Administration
Contact: Ron Nalley, City Manager
Presenter: Kevin Begos, Mayor

BRIEF SUMMARY: State Park Ranger Michael Kinnett has worked at Orman House State
Park for the last twelve years. Resolution 2019-23 expresses the Commissions gratitude and
respect for his work and extends its best wishes to Ranger Kinnett and his wife Billie upon his
retirement,

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve Resolution
2019-23 Thanking Park Ranger Michael Kinnett for this Dedication to the City and Orman
House State Park.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Resolution 2019-23

STAFI’S COMMENTS AND RECOMMENDATIONS: Staff also wishes to thank “Ranger
Mike” for his dedication and hard work at the Orman House State Park.




CITY OF APALACHICOLA
RESOLUTION 2019-23

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA, FLORIDA
THANKING PARK RANGER MICHAEL KINNETT FOR HIS DEDICATION TO THE CITY
AND TO ORMAN HOUSE STATE PARK.

WHEREAS, State Park Ranger Michael Kinnett has worked at Orman House State
Park for the last twelve years; and,

WHEREAS, Ranger Kinnett has put his heart and soul into caring for the historic
1838 house and its grounds; and,

WHEREAS, Ranger Kinnett has brought Apalachicola history to life for tens of
thousands of visitors with his knowledgeable and witty tours of the home; and,

WHEREAS, Ranger Kinnett confronted in his daily work storms, hordes of insects, a
limited budget, occasionally Byzantine bureaucracy, and the constant challenges of caring
for a historic home; and,

WHEREAS, Ranger Kinnett still worked tirelessly with Orman descendants,
volunteers, and the State to add historic furnishings, documents, and clothing to Orman
House; and,

WHEREAS, Ranger Kinnett's efforts have enriched the culture, economy, and
reputation of Apalachicola.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of
Apalachicola expresses its gratitude and respect for Park Ranger Michael Kinnett's work,
and extends its best wishes to Ranger Kinnett and his wife Billie for all their future
adventures.

ADOPTED by the City Commission of the City of Apalachicola this 5th day of
November, 2019,

FOR THE CITY COMMISSION OF THE
CITY OF APALACHICOLA
ATTEST

Deborah Guillotte, City Clerk Kevin Begos, Mayor



APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Proclamation Declaring November 30, 2019 as Small Business Saturday

AGENDA INFORMATION:

Agenda Location: Mayor and Commissioners Reports and Communications
Item Number: B

Department: Administration
Contact: Ron Nalley, City Manager
Presenter: Kevin Begos, Mayor

BRIEF SUMMARY: Small Business Saturday was created in 2010 in response in response to
small business owners’ most pressing need — more customers. Falling between Black Friday and
Cyber Monday, Small Business Saturday is dedicated to supporting the diverse range of local
businesses that help create jobs, boost the economy, and preserve our communities around the
cCountry.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve Proclamation
Declaring November 30, 2019 as Small Business Saturday.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Proclamation — Small Business Saturday

STAFI’S COMMENTS AND RECOMMENDATIONS: This Proclamation is adopted
annually by the City Commission in support of the Apalachicola merchants and to encourage
citizens to shop local.




Proclamation
Proclaiming November 30, 2019 as Small Business Saturday

Whereas, the government of Apalachicola, Florida, celebrates our local small businesses
and the contributions they make to our local economy and community; and,

Whereas, according to the United States Small Business Administration, there are 30.7
million small businesses in the United States, who represent 99.7 percent of all firms with paid
employees in the United States, and are responsible for 64,9 percent of net new jobs created
from 2000 to 2018; and

Whereas, small businesses employ 47.3 percent of the employees in the private
sector in the United States; and

Whereas, 94% of consumers in the United States value the contributions small
businesses make in their community; and

Whereas, 96% of consumers who plan to shop on Small Business Saturday® said
the day inspires them to go to small, independently-owned retailers or restaurants that

they have not been to before, or would not have otherwise tried; and

Whereas, 92% of companies planning promotions on Small Business Saturday
said the day helps their business stand out during the busy holiday shopping season;
and

Whereas, 59% of small business owners said Small Business Saturday contributes
significantly to their holiday sales each year; and

Whereas, Apalachicola, Florida supports our local businesses that create jobs,
boost our local economy and preserve our communities; and

Whereas, advocacy groups, as well as public and private organizations, across
the country have endorsed the Saturday after Thanksgiving as Small Business Saturday.

Now, Therefore, |, Kevin Begos, Mayor of Apalachicola, Florida do hereby proclaim,
November 30, 2019, as:

SMALL BUSINESS SATURDAY

And urge the residents of our community, and communities across the country, to support small
businesses and merchants on Small Business Saturday and throughout the year.

ATTEST:

Deborah Guillotte, City Clerk Kevin Begos, Mayor






November 5, 2019

TO: Mayor and City Commission

FR: Ron Nalley, City Manager {W

)

RE: City Manager Communications — November City Commission Meeting

During your meeting on November 5", [ will be giving a brief update on several matters, Below
is a summary of those topics:

1)

4)

Census 2020 Complete Count Committee ~ The Complete Count Committee met on October
24™ and participated in the training provided by the US Census Bureau. The initial
committee will be looking for additional volunteers to assist them as they begin their work,
itis important to remember that help is needed to encourage everyone to complete and
respond to the 2020 Census. Their next meeting is scheduled for November 18" at 3:00
p.m. at City Hall.

Finance Update — The 2018-2019 fiscal year end financial statements are included in the
agenda packet. The good news is that the City ended with a positive cash balance in both
the General and Enterprise Funds. The City is slowly building its cash reserves and investing
additional money into maintenance and repairs to our operations and utility systems,
Please take the opportunity to thank all of staff for their hard work and dedication to
improving the financial condition of the City.

Project Impact Grant Award Announcement ~ Congratulations to Nadine Kahn and Project
Impact staff for the announcement that the City has been recommended for funding of their
program through the 21% Century Community Learning Centers Grant. The $2,556,600
award will extend Project impact and this wonderful program for an additional five years.

Exploratory O Drilling Proposed in Calhoun and Gulf Counties — The Commission recently
received information from Georgia Ackerman with Apalachicola Riverkeeper regarding
exploratory oil drilling proposed in Calhoun and Guif Counties, 1 have been approached by
two commissioners expressing interest in officially following up on this matter. In speaking
with Mrs. Ackerman, there is still time for the City to take action in the form of written
comments to DEP if the Commission provides staff with that direction.

If you questions or have other topics that you would like for me to update you on, please do not
hesitate to contact me.



2020 Census Complete Count Committee Timeline

Education
Phase

Now to December
2019

Awareness

Phase

January 2019 to
February 2020

Motivation
Phase

March 2020 to May
2020

o

CCC Chair & Subcommittee chairs
educate respective members on the
mission of the CCC.

The message to each member is that
census is a civic activity that affects
people of all ages, races, cultures and
ethnicities, regardless of citizenship.
Hold regular meetings to report on tasks,
other activities, including subcommittee
reports,

Proceed with census awareness-building
activities,

Evaluate the effectiveness of CCC
activities.

Saturate the community with at least one
census awareness-building activity each
month.

Government and community leaders
participate in activities highlighting the
message that the 2020 Census is easy,
important and safe,

Hold regular CCC and subcommittee
meetings.

Review task lists and subcommittee plans.
Finalize plans for activities to encourage
residents to complete and respond to the
census.

Finalize plans for activities for motivating
residents who to do not participate to
cooperate with census takers during non-
response follow-up.

Review and Update plans to increase
activities aimed at encouraging
households to respond

Implement Census. Day Activities,
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2020 Census Complete Count Committee Timeline

Reminder
Phase

May - July 2020

Thank You
Phase

August- December
2020

Encourage households to respond quickly
and accurately to the census.

Ensure that the committee is using the
right activities in the right place and
adjust as needed.

Review and Modify plans as needed

Send a news release highlighting the 2020
Census Activity Schedule.

Prepare to implement activities in areas of
low response. The Census Bureau plans to
provide response rate humbers starting
April 2020. Response rates may be used to
determine where more outreach is
needed.

Encourage every household that did not
respond that they can still respond
online or by phone or wait for the census
takers to knock at their doors. .
Continue to meet and review the response
rates and implement your plans to
encourage cooperation.

Encourage the community to cooperate in
the Nonresponse Follow-up (NRFU) phase
when Census workers knock on their doors.

Prepare a summary report of committee
activities and member feedback.

Share the report with the Census Bureau.
Celebrate the success of the 2020 Census
and recognize the efforts of CCC members.

Thank your community for the support and

response.
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Ron Nalley

From: Nadine Kahn <nkahn@cityofapalachicola.com>

Sent: Friday, November 01, 2019 11:19 AM

To: 'Ron Nailey' : :
Subject: FW: 21st CCLC Request for Proposals - Project Impact Award
Follow Up Flag: Follow up

Flag Status: Flagged

Project Impact COA 21% cCLC
$2,556,600 grant award ($511,320 per year for 5 years)

From: noreply@mail.smapply.jo <noreply@mail.sma
Sent: Wednesday, October 30, 2019 3:40 PM

To: nkahn@cityofapalachicola.com

Subject: 215t CCLC Request for Proposals

o>

21st Century Community Learning Centers Florida
Good afternoon,

| We are pleased to inform you that your

proposal, 0000000153 , for the 2019-20 21 Century
Community Learning Centers (21% CCLC) Request for Proposals
has been recommended for funding. The proposal submission
process was highly competitive, and the quality of your proposal
is a significant accomplishment. You may now review the scores
and feedback that you received in a read-only format in this
system.

Your award is contingent upon the successful completion of the
| technical and budget review that results in an application in |
approvable form, The award amount will be finalized considering

the level of services and the budget request included in the

proposal submitted by your agency. As indicated in the RFP, this

is a five (5) year award contingent on the availability of funds




from the U.S. Department of Education as well as program
performance.

A Program Development Specialist (PDS) from the 215 CCLC
Program Office, will be contacting you within seven (7) business |
days to assist with the completion of the budget and technical |
review of your proposal.

We look forward to working with you in building your 21 CCLC
program and creating an exciting experience for Florida’'s
students and their families. Should you have any questions about
the review and selection process or the specific review outcomes
related to your proposal, please feel free to contact Kimberly
Berry, Assistant Bureau Chief and 21st CCLC State Coordinator at
kimberly.berry@fldoe.org.

You are receiving this email from 21st Century Community Learning Centers Florida - Florida
Department of Education,

Unsubscribe | Terms | Privacy

powered by

T

CONFIDENTIALITY NOTE: The information contained in this transmission is privileged and confidential intended only for the use of the individual

or entity named above. If the reader of this message fs not the intended recipient, you are hereby notified that any dissemination, distribution or copying of
this communication is strictly prohibited. If you have received this transmission in error, do not read it. Please immediately reply to the sender that you have
received this communication in error and then delefe it. Thank you.

DISCLAIMER: EMAIL ADDRESSES ARE PUBLIC RECORDS. Under Florida law, e-mail addresses are public records. I you do not want your e-mail
address released in response {0 a public-records request, do not send efectronic mail to this entity. Instead, contact this office by phone or in writing, Please be
advised that any writing received by the City is a public record under Florida Jaw and is subject to being released pursnant to a public records request. -
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Exploratory Oil Drilling Proposed In Calhoun and Gulf Counties of Florida Panhandle

Exploratory oil drilling applications submitted by two out-of-state petroleum companies are under review by
the Florida Department of Environmental Protection (FL DEP). DEP’s Oil and Gas Program is responsible for
permitting and aversight of drilling and well operations in Florida.

In Calhoun County, Cholla Petroleum seeks permission to drill 6 oil wells
between the Chipola River, Dead Lakes, and the Apalachicola River. These
applications were submitted in 2018, prior to Hurricane Michael, and remain
under consideration. A decision by DEP to allow or deny driiling by Cholla
Petroleum is expected on or before October 29, 2019.

Apalachicola Riverkeeper submitted comments of oppaosition to the 6 oil
wells proposed by Cholla Petroleum to FL DEP. Comments found at
www.apalachicolariverkeeper.org. We will continue to work with
community members and partner organizations concerned about the
potential harmful ecological and economic impact of onshore drilling in
North Florida. Permit documents, questions or comments of
concern/opposition can be directed to the Tallahassee office of DEP’s Qil &
Gas program. www.floridadep.gov/water/oil-gas Phone: 850-717-9110

Cholla Petroleum’s drilling pads, a total of 4 pads for the 6 wells, would be located within the Apalachicola
River basin and close to flowing river water. About ninety-five percent of the Apalachicola River floodplain is
connected aquatic habitat. During major flood events which are occurring more frequently, the drilling pads
would be surrounded by flowing water. The Apalachtcola and Chipola Rivers flow to the Apalachicola Bay.
o -+ Of additicnal concern is the downstream City of
Port St. Joe’s drinking water supply. The
|| freshwater intake canal for the city of Port St.
i Joe Is in the Chipola River, within the floodplain
- of Apalachicola River and 30 to 35 river miles

@ Pad Locaton
T o - downstream of the proposed drilling pad sites.
- Gounty Rond i At high flows, the velacity is at least 2 miles per

Gty of Toam

* hour, meaning that oil contaminants could
<+ reach this drinking water intake canal in less
il than one day.

" Hydrogen sulfide, a gas commonly found during
¢ the drilling and production of crude oil and

| natural gas, is also of significant concern. If

. these exploratory wells were to discover a

September 10, 2019 update

Georgia Ackerman, Riverkeeper & Executive Director
georgla@apalachicolariverkeeper.org

850-321-6262




APALACHICOLA & RIVERKEEPER.

SAVING AN AMERICAN TREASURE
sizable oil fieid, the drilling pads would be used for production wells. And were a viable oilfield to be
developed, it would require an industrial-scale hydrogen sulfide removal plant and processing plant to be
constructed nearby those drilling pads. Additionally, if an oilfield is established, the mode of transportation of
crude oil to a refinery is unknown.

In Gulf County, one exploratory oil well application was submitted by Spooner Petroleum in July 2019 near
Wetappo Creek, west of the Dead Lakes. It is called the Bear Creek well. Portions of the St. Andrew Bay
watershed and the Apalachicola River watershed are in Gulf County, connected by the intracoastal waterway.
The Apalachicola River is Gulf County’s eastern boundary. Related, in Spring 2018, Spooner Petroleum drilled
an exploratory well in Calhoun County. It came up dry.

Apalachicola Riverkeeper submitted comments of oppaosition to DEP on this permit application.

On October 9, 2019, DEP issued a “Notice of intent to
fssue Drilling Permit Oil & Gas Drilling Application” for
the Bear Creek-Spooner exploratory well, Questions,
comments of concern and permit documents can be
directed to the Tallahassee office of DEP’s Oil & Gas
program. https://floridadep.gov/water/oil-gas Cindy
Muilkey, Program Administrator, 850-717-9110

' '-.Sourcq;gnl!nenmgﬂah of -

SWIM Walarsheds

S Apatackivnla Reeer andd Bay
Choctawhatchda River and Bay
Ochlahones Hiver and Bay
St Andew Bay

5 Bt Marks River and Apalachee Bay

] Spoenas Petrokum Compa
Bear Czesk 34 4, No. |

Apalachicola Riverkeeper, part of Waterkeepers Florida and the
international Waterkeeper Alliance, Is dedicated to the - i i i
protection and stewardship of the Apalachicola River and Bay, ~ Mevre2:2 Apuachicols River und Buy Watersked
Moare information about the independent, non-profit

organization can be found at www.apalachicolariverkeeper.org

-

20 Miles
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September 10, 2019 update

Georgia Ackerman, Riverkeeper & Executive Director
georgia@apalachicolariverkeeper.org

850-321-6262




CITY OF APALACHICOLA
ADMINISTRATION DEPARTMENT
NOVEMBER 2019
Updated meeting calendar on website
Complete all quarterly Payroll Reports
Posted September revenues and expenses

Assisted staff with tree applications, utility bill issues, and payroll processing

Staff assisted with Cemetery, utility bills, garbage, permitting issues, city property rentals
and other miscellaneous duties

Completed tasks as assigned by the City Manager
Continue working on FEMA issues

Public Records Request 1

80 work orders issued and completed

Approximately 200 accounts payable checks processed
1966 payments processed

2044 bills processed
51 cuts-off - unpaid water bills




City of Apalachicola
Police Department

October Totals
Traffic Stops/ Warnings/ citations 60
Arrests/ Warrant Requests 4
Traffic Accidents 9
Burglary/Theft calls 12
Assist Citizens/ Complaints/investigations 312
Trespass Warnings/agreements 6
Business alarm calls/building checks/welfare checks 392
Assist county call/other agencies 40
Domestic cases involving violence/disturbance calls 14
Drugs 0
Total calls from dispatch 968

The month of October has brought us more "tricks" than "treats" unfortunately. Some late
night thefts of autos and golf carts led to the very quick response by Sgt. Richards and
subsequent arrest of Juveniles responsible. Golf Carts as well as some items stolen were
recovered. Since then, the juveniles were released and continued to cause a disturbance. This
increased our constant patrol in the areas they were victimizing; including and not limited to
the areas of 22nd thru 25th avenue and streets, Cornellius Rizer, Fred Meyer, and Bobby Cato.
The juveniles have been arrested a second time and thanks to the efforts of Lt. Davis, Officer
Creamer and Officer Smith, have confessed to several more thefts and several more stolen
items were recovered. We expect that more charges on these juveniles are pending. Multiple
bikes reported stolen have been found and returned to their owners. With Seafood Festival
approaching, RV's are coming in. We have made many contacts with these visitors to advise
where and where not to park in our city. As traffic increases for our upcoming weekend event,
patrol of downtown areas will be increased. Downtown bars will be monitored closely and we
are ready! Our gun range continues to grow at a steady pace. We are now at 28 members!

Lizzette Dearinger

Apalachicola Police Department
127 Ave E

Apalachicola, FL. 32320
850-653-9755
Lizzette@gtcom.net




Apalachicola Margaret Key Library
Monthly Report -- October 2020

Statistics:

*

14 new cards issued

173 new items added to the collection
491 items checked out

277 computer & 345 Wi-Fi use

1 programs for youth with 13 participants
33 information inquiries & assists

3 archival inquiries

3 archival documents added to database

Acitivities:

Join us on November 14th for the re-scheduled Memory Lab launch party. The launch
will include a ribbon cutting, remarks from local and state officials, demonstrations of
Memory Lab equipment and more. Please reserve the date.

We lost one of our Disaster Relief grant-funded workers at the beginning of October. To
meet the criteria of the grant and guarantee employee time-off, the library will be closed
on Fridays for the foreseeable future. We are still open 40 hours for the week so State Aid
will not be effected by this closure, The grant will effectively end for us after the first
week in January so we need to begin a conversation about back filling positions
sometime early next month,

Still have not heard about our non-matching funds grant to refresh our laptops and patron
access computers

"Books Are Spooktacular"

reading challenge with pumpkins for prizes was fun
and successful, In all, thirteen youngsters signed up.
The more each child read, the bigger their pumpkin
prize. Pictured is Erza and his sister, Scarlett, both
terrific readers and two of our biggest library fans!

Next montl's theme:
"Gobble Up A Good Book"




Water and Wastewater Monthly Report
October 2019

Water

. We treated 13,300,000 gal of Water
. 10-2 We took TTHM samples No results at this time
. 10-15 Greased scrubber biower and high service pumps

Wastewater

. We treated 9,150,000 gal of wastewater

. 10-4 Replaced line on Effluent sampler and cleaned #2 Disc Filter

. 10-14 Replaced V-belts on #2 blower

. 10-15 Replaced grating on the headworks walkway

. 10-25 Crews at wastewater plant cutting vines and bushes out of fences

Distribution and Collections

. Handled 38 work orders from city hall

. Repaired 5 small water leaks

. Handled 4 sewer backups

Handled 28 after hours call outs

. 10-21 problem with #4 vacuum pump coming on and going right back off. This has been a
problem for a long time sometimes it wouid get worse and then get better on its own. Finally
found the reason this time. A adjustment switch on the thermal switch was causing the control
lop to lose voltage. | discontinued the adjustment switch thermal switch will still work. This
pump needs to be rebuilt in the next year




City of Apalachicola Public Works Report
October 2019

The public works department services all city vehicles and replaces all the tires on city vehicles,
services all the mowers and weed eaters, cuts all city parks, cut all city properties, clean all city
buildings, empty all garbage cans down town and city parks, clean city right of ways, cut city
right of ways, and patch holes on city roads as needed.

We cleaned chestnut cemetery to prepare for ghost walk.

We removed tree off fence at sewer plant, cleaned and cut vines off fence.
We blocked flooded roads caused by tropical storm.

We cleaned city streets and parks of debris after tropical storm.

We removed trash receptacles from down town for tropical storm and returned them as soon
as tropical storm passed.

We constructed fencing around old popham building for safety purposes.
We removed two pines on 16" st. that fell during local storm.

We put sand bags at hca building for tropical storm.

We cut road on 16" st. to replace culvert.

We cut and cleaned Fred babs firing range.

We had 4 funerals open and close.

We completed 11 work orders.

We picked up 137 bags of garbage from down town and city parks.

publlc works monthly work ioad indicators 2019/2020
; ‘down town ? i a
s;gns replaced : work orders trash bags ‘culverts replaced :veh. Serviced funerals

oct | 1] 11 137] : 1] 4
nov i
fdec ' i
jan ; 3
feb :
‘march | |
?april
‘may
‘june
July .
aug | |
isept | '

!
i

ltotal | 1 11 137! 0] 1] 4

ROBERT OSBURN




Apalachicola CRA Director’s Report: October 2019

Submitted by Executive Director Augusta R, West

Administrative

I am resigning my position as CRA Director effective November 5, 2019 in order to accept another full-
time opportunity. As | transition out of my role as CRA Director, | have worked with the Florida
Redevelopment Association, City Manager, and DEQ’s Special District Accountability Program to ensure
that requirements are followed and administrative matters are left in good order.

CRA Annual Reporting Requirements

Annual reporting requirements for the 2018-2019 fiscal year have been met/submitted. The annual
report was completed and posted to the CRA website and is on file at City Hall. Annual Fees were paid
and updates made to the Office of Special District Accountability at the Florida Department of Economic
Opportunity. The Comprehensive Annual Financial Report is provided by the City. The annual audit
included the CRA as a component unit of the City. The commissioner information is being updated on
the website. | am coordinating with Cindy Clark to ensure the CRA web page is updated to meet the new
ADA accessibility standards as part of the new CRA requirements. She is working on a complete update
to the City’s website, of which the CRA page is a part, to comply with ADA requirements. Meeting
materials on the website are also heing updated. Other updates as submitted should be five on the
website soon. In addition, the CRA’s membership in the Florida Redevelopment Association has been
renewed.

Apalachicola Drinking Water Improvements Project
USDA Contract Process and Other Pre-Construction Tasks for Completion

This $1.7 million federal grant/loan package secured from USDA will fund the installation of drinking
water improvements to address the Trihalomethane (TTHM} compliance issue. The funding package
comprises a 51,230,730 grant and a $474,000 low-interest long-term loan. The project is designed to
lower/keep TTHMs in the federal drinking water compliance range, lifting the DEP Consent Order and its
$100 per day fines. The engineering project to install a granulated charcoal filter and electromedia
filtration system was designed by Inovia Consulting. | worked to secure this federal funding package
after the City was denied private loans. The staff at USDA Rural Development’s Marianna office has my
sincere thanks for their assistance. The following is a list of tasks in process or completed this month.

* Task: Submit to USDA Rural Development to be forwarded to the state engineer/architect two
(2) copies of the pre-bid documents for project. The documents include the following:
o Final plans
o Specifications
o Front-end contract material

Status: These bid documents were approved by USDA as of 10/25/1% foliowing two rounds of
state engineer reviews and revisions by inovia.



Task: Once the state office engineer/architect has reviewed and approved the pre-bid
documents, the project is authorized to advertise for bid provided the application and closing
reguirements are met. The City will heed to notify rural development of the bid opening date.

Status: Awalting closing documents. Expected receipt date is 11/1/2019.

Task: Once the bidding process is approved the City’s engineer will need to provide Rural
Development five {5) sets of signed/sealed plans, specifications and contract documents with all
documents completed and signed by the appropriate parties, i.e. City, contractor, and City's
attorney, to include bonds with powers of attorney. The area office reviews for completeness
and forwards all five sets of contract documents to the state office for review and approval.

Status: This is the next phase. Bid advertisements will run for 3¢ days.

Task: Following receipt of the bids, the City is to provide two {2) copies of the low bids with
bonds, certified bid tabulations, the City’s engineer recommendation for the award of the
contract, and the City’s concurrence. Mail one (1) copy to the state office engineer for review
and approval of bidding process and recommendation of award.

Status: To be done fellowing receipt of bids.

Task: Secure interim financing from a private lender for the construction period as required by
USDA. Provide financial documentation for bank approval and coordinate logistics between the
City, the bank, the engineer, and USDA.

Status: In progress. Met with Centennial Bank; financials have been provided; logistics discussed
and communicated with USDA, City Manager, and the bank. The City was approved for a
$474,000 loan by the bank and notified on 11/1/19. Terms were negotiated to match the
estimates provided at the outset of the application development. Closing documents need to be
sent to the bank once received from USDA {anticipated to occur on 11/1/19}. The bank is
providing a signed commitment letter to the City for approval at the November meeting.

Task: Keep DEP apprised of project milestones with frequent progress reports.

Status: Ongoing. | have provided DEP with frequent updates on the status of the project, and
they have requested that status reports continue as the project moves forward to completion.

Other Water Project Tasks

Task: Complete the Annual Borrower Reporting Requirements. Rural Development borrowers
are required to furnish on an annual basis financial reports and management documents based
on their regulations and the legal instruments securing indebtedness,

Status: The reporting requirements were received this month and | have been working to
compile and submit the requested items including budget/financial information, water user
data, meeting minutes, updated rate schedule, legal information, plans, reports, etc. To date
60% of the information has been submitted,



Grant for Police Vehicle Funding
USDA Community Facilities Grant

This grant wilt cover 50-75% of the cost of a new police vehicle requested by Chief Varnes. USDAs
internal deadline for processing this grant has been pushed back to mid-November, so we will not have
a decision until after November 15. Additional financial information was requested by USDA which |
provided. The Marianna office indicated that they would ask the state office for the maximum grant
amount of 75% of the cost of the vehicle but that the final determination of funding depends partly on
how many other applications are received from across the state relative to the total amount of
statewide funding available. A 50% grant would save $15,728, and a 75% grant would save $23,592 off
the 531,456 cost of the new vehicle.

State Legislative Agenda

The Apalachicola Environmental Stewardship Bill requests $12 million per year for five years for waste
water, storm water, and drinking water Infrastructure and land acquisition that protects water quality.
Sen, Montford is our sponsor for the bill in the Senate, which has been filed and numbered as SB638. In
the House, Rep. fason Shoaf has agreed to sponsor the bill with Rep. Loranne Ausley as a co-prime
sponsor. The hill is currently still in bill drafting on the House side. Multiple meetings and conversations
have occurred over the past several months with legislators, legislative aides, consultants, our lobbyist,
and engineers familiar with our water and wastewater systems to discuss legislative strategies and our
infrastructure needs during the development of this bill.

Those who were involved with the successful Florida Keys Environmental Stewardship Act, on which our
bill is hased, such as Rep. Holly Raschein, consultants Julie Dennis and Kate Deloach, and others have
reiterated that strong community support is needed in order for our bilt to move forward. | urge the
Mayor, Commissioners, and community to convey unified support for this legislation, I've referred to it
as a legacy knitiative because this level of funding would truly be a game changer for Apalachicola. It
would fund the lift station needed to solve the sewer backup problems downtown and much more. Our
infrastructure Is in a dire state and significant funding is truly needed.

I extend my thanks to those who have helped us get to this polnt: our legislative delegation and their
staff members I've worked with including Ryan Murphy, Tayler Peck, Melissa Durham, and Preston
Wilson; Rep. Loranne Austey and her aide Leisa Wiseman; our lobbyist Patrick Bell; Rep. Holly Raschein;
consultants Julie Dennis and Kate DeLoach; the erganizations that have signed on in support of the bill;
and the dozens of people in our community who have over the past two years attended the legislative
delegation meetings to stand in unison, travelled to Tallahassee 1o attend meetings at the Capitol, sent
emails, signed letters, and made phone calls in support. In addition, | thank the Apalachicola Bay Charter
School students and staff who presented the sponsors and sa-sponsor of our bill with original works

" from their new art program as symbels of our community’s appreciation.

I've researched and advocated for the Tourist I[mpact Tax over the past two years and still recommend
its implementation in the future, after a sufficient period of public education has occurred in advance of



a referendum. This is a 1% bed tax that can only be implemented in Areas of Critical State Concern. (it
would be in addition to the current bed tax that funds the TDC). The funds can be spent on affordable
housing and/or infrastructure and would provide a continuous revenue stream of approximately
$130,000 per year for such projects. | am in the process of writing an updated summary of this issue
which | will provide to the City.




USDA

|
United States Department of Agricuiture

October 10, 2019

City of Apalachicola

Attn: Van Johnson, Mayor
1 Avenue East
Apalachicola, FL 32320

Dear Mr. Johnson:

Re: Borrower Annual Reporting Requirements

Rural Development Borrowers are required to furnish on an annual basis financial reports and management docurments
based on our reguiations and the legal instruments securing their indebtedness. Cutlined below are the financial and
management report requirements for your organization,

1.

Proposed Budget — For fiscal year 2019. If your organization has an infernal proposed budget that contains
the same information as Form RD 442-2, that budget may be submitted in lieu of the Rural Development Form
442-2,

Annual Management Report — This will Include 2018 income and expenses and a balance sheet. You can
use the attached or your own forms,

Legal Organization - A list of the names and addresses of all members of the governing body with the
respective offices held and the terms of each office.

Minutes - A copy of the minutes of your last annual meeting.
Reserve Account - Evidence that annual debt service reserve balance is being maintained.

Insurance - Evidence that adequate insurance and fidelity bond coverage is being oblained. (Copy of
Dectaration Page from Insurance Cettification)

Rate Schedule - A copy of the current rate schedule(s). Any changes in the rate schedule should be submitted
to Rural Development for review and concurrence prior to implementation. {water/wastewater borrowers

only)

User/Participants —~ The number of residential and commercial users as of the end of the fiscal year.

(waterfwastewater borrowers only)

Vulnerability Assessments and Emergency Response Plans — Provide certification that vulnerability
assessments have been completed and plans are being implemented. (water/wastewater borrowers only)

Enclosed for your use are the following documents:

1. RD Form 442-2, Siatement of Budget Income & Equity

USDA, RURAL DEVELOPMENT
2741 Penn Avenue, Suite 5
Maviannoa, FL 32448
Phone: {850) 633-6474 Fax: (855) 474-6969
USDA is an equal opportunity provider, employer, and lender,

if you wish lo file & Chi Righls program complaint of discimination, complete e USDA Program Discriminaton Complaind Form (PDF), found enline at
http:fwww.ascr. usda.govicomplaint_filing_cust.himl, or at any USDA office, or call (856) §32-9992 ta request the form. You may also wrile a lslter containing ak of the information
requesledin the form. Send your compleled complalnt form or {elter lo us by mall at U.S. Dapartment of Agricullure, Director, Office of Adjudication, 1400 Independence Avenue,
S.W., Washinglon, D.C. 20250-2410, by fax (202) 690-7442 or email at program.intake@usda.gov,




USDA

|
United States Department of Agriculture

Should you have any questions or additional concems, please call Lacy Mooneyham at 850-633-6474.
Sincerely,

LACY M. MOONEYHAM

Student Intern

LMMAmm
Attachment

USDA, RURAL DEVELOPMENT |

2741 Penn Avenie, Sulte 5 ;
Marianna, FL 32448

Pheie: (850) 633-6474  Fax: (855) 474-6969

USDA is an equal opportunity provider, employer, and lender.
If you wish to file a Chil Righls program complaint of dlscrimination. complete the USDA Program Discrimination Complainl Fom (PDF), found enfine at
http:fennw.ascr.usda.govicomplaint_filng_cust.himi, or at any USDA office, or call {866) 632-9992 fo request the form. You may also wiile a lelier containing ali of tha information
requested In tha ferm. Send your completad complaint form or fetter to us by mail at U.S. Depariment of Agriculture, Director, Office of Adjudication, 1400 Independence Avenus,
S.W., Washington, D.C. 20250-9410, by fax (202} 690-7442 or email at program.intake@usda.gov.




Fiscal Year

2017 - 2018




Introduction

The City of Apalachicola Community Redevelopment Agency is pleased to provide this annual report to
the puklic on the CRA’s activities and financials during FY 2017-2018 {October 1, 2017 through
September 30, 2018).

The Apalachicola Community Redevelopment Agency was created on January 3, 1989 by City ordinance
88-11 pursuant to Florida statute 163.387. The base taxable value in the tax increment area was
established in 2014.

Board Members and Executive Director

As the 2017-2018 Fiscal Year began, the CRA board members included Mayor Van Johnson,
Commissioner Brenda Ash, Commissioner Jimmy Elliott, Commissioner Frank Cook, Commissioner
Mitchell Bartley, lim Bachrach, and Tom Morgan. After the September 2017 City Commission election,
retiring Commissioner Frank Cook was replaced by newly elected Commissioner Anita Grove. Jim
Bachrach served as Chair with Tom Morgan serving as Vice Chair, Augusta R. West was the Executive
Director.

Activities

The CRA’s activities during the 2017-2018 Fiscal Year included the following:

The CRA’s first Executive Director, Augusta West, was hired just before the start of the fiscal year. She
began by reviewing the CRA plan and documenting infrastructure needs, approximate costs, and funding
resources and working with City staff to produce a prioritized list. The most urgent items identified were
water and sewer projects including replacing & water line under Market Street, upgrading the sewer
system due to frequent downtown backups, and funding the granulated active carbon filtration system
to correct the Trihalomethane levels to bring the municipal drinking water into compliance.

The CRA Board agreed to place an emphasis on infrastructure including adequate water and sewer to
service the CRA district. A plan for a filtration system to address the TTHM compliance issue in the
maunicipal water supply had been presented by engineering firm inovia Consulting to the City
Commission; however, the City was turned down for private loans to fund the project. In April, the
Executive Director initiated an application with USDA for a grant/loan funding package. Work on this
appiication continued throughout the fiscal year. Tasks included multiple meetings with USDA and City
staff; submitting application information into USDA’s online system; gathering and submitting financial
data, water user data, and operation and maintenance data; and frequent coordination between USDA,
Inovia Consulting, and the City to keep the project moving forward. By the end of the fiscal year,

|
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significant progress had been made. Inovia’s Preliminary Engineering Report was almost complete,
having been reviewed by USDA’s State Engineer and multiple revisions submitted.

An application was also submitted to USDA’s Rural Business Development Grant program for sidewalks,
parking, and lighting in the Bowery District. However, the engineer was unable to complete the
Preliminary Engineering Report by the deadline. The project was tabled, to be resumed in the next fiscal
year.

The Director attended CRA training in Chipley on Navember 8 presented by Carol Westmareland,
Executive Director of the Florida Redevelopment Association. The CRA’s Annual Report was produced,
approved, and submitted ta the state as required, A CRA web page was created on the City of
Apalachicola’s website: cityofapalachicola.com/Community-Redevelopment-Agency.cfm.

The Director was part of the working group tasked by the Mayor with creating pre-applications for BP
Triumph funds. She contributed content for the infrastructure proposal. As part of this group she also
worked collaboratively as a sounding board and proofreader on other proposals. She worked with Bill
McCartney on the Triumph pre-application for the Port of Apalachicola project, contributing ideas,
research and content related to the Clean Marina program and Paddle Park concept sections of the
proposal. She reviewed and submitted the pre-application to the Triumph Board.

She also submitted a Job Growth Grant Fund application and legislative appropriation requests to fund
infrastructure.

The Director researched the potential for leveraging the City’s Area of Critical State Concern legislation
into funding for infrastructure necessary far the CRA district. In addition, she worked with the City’s
lobhbyist, Rep. Halsey Beshears and staff, Sen. Montford and staff, Rep. Raschein and staff, and House
counsel to develop, draft, and pass an amendment to the City’s Area of Critical State Concern
designation. The statute was amended to add affordable housing as an issue and to further codify the
Legislature’s intent to provide funding for wastewater and other projects that protect the water quality
of the bay. The amendment makes the list of legislative intents associated with our Area of Critical State
Concern conform to that of Monroe County, Monroe County has successfully leveraged their ACSC
designation into millions of dollars in state funding through the Florida Keys Environmental Stewardship
Act. Amending our ACSC language was part of laying the groundwaork for future legislative efforts. The
language is below:

Paragraphs {h) and (i) are added to subsection 5 of section 380.0555, Florida Statutes, to read:
380.0555 Apalachicola Bay Areg; protection and designation as area of critical state concern.
{2} LEGISLATIVE INTENT.—It is hereby declared that the intent of the Legislature is:

{h) To provide affordable housing in close proximity to places of employment in the
Apalachicola Bay Area.



(i) To proiect and improve the water quality of the Apalachicola Bay Area through federal,
state, and local funding of water quality improvement projects, including the construction and
operation of wastewater management facilities that meet state requirements.

In addition, the Director researched the potential impact of implementing the Tourist impact Tax, a 1%
bed tax paid by visitors, which wouid provide annually recurring funding for infrastructure and
affordahle housing projects. This tax is only available to be implemented in Areas of Critical State
Concern. The Director performed statute research, held discussions with Legislators and their staffs as
well as discussions with the lobbyist, and did research into the implementation and effect of this funding
in Monroe County. She also contacted the Executive Director of the Monroe County Land Authority to
discuss how Tourist Impact Tax dollars are used to help create workforce housing in the Keys, and some
of the issues and challenges associated with these projects. She developed a list of statute amendments
needed to make the tax’s implementation consistent with Apalachicola’s unique situation as the only
municipality in its county with the ACSC designation. in addition, she created a PowerPoint presentation
to educate the City Commission and the public about the potential for Stewardship Legislation that
could leverage the City’s Area of Critical State Concern legisiation into funding for infrastructure that is
necessary for the CRA district.

On May 1st, the Director attended a meeting with Department of Economic Opportunity staff including
Julie Dennis, Director of Community Development; Barbara Powell, Regional Planning Administrator and
Program Manager for Areas of Critical State Concern; Gabe Peters, Director of Legislative Affairs, as wel
as Patrick Bell. The purpose of the meeting was to begin forming a relationship with key staff who can
assist with funding and resources to address issues such as job growth, infrastructure, and housing; and
to let them know of our intent to submit fegislation for funding of our Area of Critical State Concernp,
They would like to put together a team of staff who wili spend a day in Apalachicola to discuss strategies
to address our needs.

The Stop Sign Replacement Project brought together volunteers from the CRA, Main Street, H' COLA, and
the Forgotten Coast Cruisers Car Club. 42 signs were replaced downtown, on the Hill, and in the
Southside Historic District. Signs in need of cleaning were are aiso scrubhed free of lichens to enhance
their visibility.

The Director toured the Hill with Commissioner Ash and discussed the area’s challenges, successes, and
potential.

Micro-projects were discussed to be part of the next fiscal year’s activities.

This was a start-up year of establishing relationships, researching funding opportunities, leading
discusstons on funding priorities, and laying the groundwork for future funding initiatives,



Contact Information

Board Members and their contact information during the 2017-2018 Fiscal Year were:

Him Bachrach, Board Chair
187 Avenue C
Apalachicala, FL 32320
Shadowl@fairpoint.net

Van W, Johnson, 5r.
P.O.Box 145

Apalachicola, FL 32320
van@mayorvanjochnson.com

John M. Bartley

P. 0. Box 182

Apalachicola, FL 32320
bartley@cityofapalachicola.com

Anita Grove
174 Avenue C
Apalachicola, FL 32320

Executive Director:

Augusta R. West

192 Coach Wagoner Blvd.
Apalachicola, Florida 32320
Cell: {850} 274-1321
awest@cityofapalachicola.com

Tom Morgan, Vice Chair
189 Avenue B

Apaiachicola, FL 32320
fish@apalachoutfitters.com

Brenda Ash

213 17th Street

Apalachicola, FE 32320
bash@cityofapalachicola.com

James L. Elliott

P. 0. Box 446

Apalachicola, FL 32320
pathfinderseven@hotmail.com



Financial Information

At the end of FY 2017-2018, the fund balance was $37,040.53. A distribution from Franklin County for
the tax increment financing was received in the amount of $35,426.82,

CRA Fil_lancial Information FY 2017-2018

eSS e
Liabilities _ ___N/A
meome ol Gsaem
Operating Expenses $953,00

Financial information was provided through an audit report by Morgan and Smith, LLP. {See Addendum
A). The 2017-2018 audit included CRA funds with the General Fund as a component unit, The matter is
being discussed between the City Manager, Auditor, and the State. The FY 2018-2019 CRA numbers will
be accounted for separately rather than helng treated as a component unit,



Addendum A

FY 2017-2018 Audit (following pages).




CITY OF APALACHICOLA, FLORIDA
STATEMENT OF NET POSITION

Assets
Cash and Cash Equivalents
Accounts Recelvables, net
Notes Receivable
Due from Other Governments
Prepaids
Restricted Assets:
Cash and Cash Equivalents
Investments
Capital Assets, Not Being Depreciated
Capital Assets, Being Depreciated
Total Assets
Deferred Outflows of Resources
Deferred Cutflows Related to Pensions

Liabilities

Current Liabilities

Accounts Payable and Other Cutrent Liabilities
Accrued Payroll

Unsarned Revenue

Bonds amd Notes Payable

Lines of Credit

Accrued Compensated Absences
Accrued Interest Payable
Noncurrent Liabilities;

Bonds amd Notes Payable

Lines of Credit

Acocrued Compensated Absences
Utility Deposits

Other Post Employment Benefits

Net Pension Liability

Toetal Liabilittes

Deferred Inflows of Resources
Deferred Inflows Related to Pensions

Net Position
Net Investment in Capital Assets
Restricted for;

Debt Service

Restricted for other purposes
Unrestricted
Total Net Positlon

SEPTEMBER 30, 2018

Primary Government

Governmental

Business-Type

Activities Actlvities Total
$ 89,775 § 64,375 § 154,150
8,692 183,086 191,778
251,752 - 251,752
55,173 . 55,173
- 8,235 8,235
431,937 406,344 838,782
, 68,754 68,754
10,204,572 363,057 10,567,629
13,395,262 22,325,731 35,720,993
24,437.163 23,420,083 47,857,246
650,105 248,601 898,706
32,432 79,646 112,078
13,952 ; 13,952
251,813 . 251,813
155,099 407,560 562,659
20,000 . 20,000
10,914 7,744 18,658
. 85,035 85,035 .
793,762 6,146,534 6,940,296
32,742 15,488 48,230
- 208,982 208,982
827,577 341,545 1,169,122
1,514,530 578,391 2,092,921
3,652,820 7.870.925 11,523,745
160,448 61,592 222,040
22,650,973 16,125,861 38,776,834
19,084 145,791 164,875
284,546 - 284,546
(1,680,603) (535,485) (2,216,088)
$ 21274000 $ 15736167 $ 37,010,167

See accompanying notes to Financial Statements
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PEFTIELIN.

T

CITY OF APALACHICOLA, FLORIDA
BALANCE SHEET-GOVERNMENTAL FUND

SEPTEMBER 30, 2018
Other Total
General Governmental Governmental
Fund Fund Funds
Assets
Cash and Cash Equivalent $ 89,775 $ - 89,775
Investments - - -
Accouints receivable, net 3,284 - 3,284
Due from other funds 5,408 - 5,408
Due from other governments 49,228 5,945 35,173
Notes receivable - 251,752 251,752
Restricted:
Cash angd Cash Equivalent 199,164 232,773 431,937
Cetificate of Deposit - - -
Total Assets 346,859 490,470 837&
Liabtiities and Fund Balance
Liabilities
Accounts Payable and Acorued Expenses 32,432 - 32432
Accrued payroli 13,952 - 13,952
Due to other funds - - -
Uneatned revenue - 251,813 251,813
Total Liabilities 46,383 251,813 298,197
Fuad Balance
Nonspendable
Restrioted:
Community redevelopement agency 37,041 - 37,041
Library trust - 48,044 48,044
Raney house 8,848 - 8,848
MSBU - - -
Local option gas tax - 28,811 28,811
HUD - 161,802 161,802
Debi service 19,084 - 19,084
Assigned 171,232 - 171,232
Unassigned 64,271 - 64,271
Total Fund Balance 300,476 238,657 539,133
Tofal Liabilities and Iind Balance $ 346,859 by 490,470 837,329

See accompanying notes to Financial Statements
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APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: October §, 2019

SUBJECT: Grant Submittal Approval — National Fish and Wildlife Foundation Emergency
Coastal Resilience Fund

AGENDA INFORMATION:

Agenda Location:  Consent

Item Number: B

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: In June of 2019, Congress responded to the catastrophic natural disasters
of 2018 with passage of a supplemental appropriations bill that provided NFWF with funding to
address emergency coastal resilience recovery. The Emergency Coastal Resilience Fund (ECRF)
was established to increase the resilience of coastal communities located within federally
declared disaster areas impacted by hurricanes Florence and Michael, Typhoon Yutu and
wildfires in 2018. The fund supports conservation projects that strengthen natural systems at a
scale that will protect coastal communities from the future impacts of storms, floods and other
natural hazards, Staffis requesting to apply for a $3.256 million grant to repair and/or replace
failing stormwater infrastructure outfalls along the Apalachicola Riverfront, to initiate water
quality monitoring and resource restoration along the riverfront to incorporate site specific public
education materials about the project and to promote the City’s long-term resiliency efforts.
There is no local match requirement.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve Submittal of a
Grant Proposal to NFWF Emergency Coastal Resilience Fund on behalf of the City of
Apalachicola.

FUNDING SOURCE: NFWF Emergency Coastal Resilience Fund

ATTACHMENTS: Grant Summary

STAFF’S COMMENTS AND RECOMMENDATIONS: The storm-hardening repair and
replacement of failing waterfront infrastructure will make Apalachicola more resilient to storm
surge and sea level rise. The long term conservation outcome will be improved water quality
through physical improvements and resource restoration in the resulting areas as evidenced
through quantitative water quality monitoring, Educational signage will educate visitors to the
environmental importance of stormwater management and resilience.




National Fish and Wildlife Foundation Emergency Costal Resilience Fund
APALACHICOLA STORM-HARDENING INFRASTRUCTURE AND RESILIENCY PROJECT

This is a $3.256 million grant proposal to the National Fish and Wildlife Foundation to repair and/or
replace failing stormwater infrastructure outfalls along the Apalachicola Riverfront, to initiate water
quality monitoring and resource restoration along the riverfront and to incorporate site specific public
education materials about the project and to promote the City’s long-term resiliency efforts.

The project is broken into four components: physical improvements, water quality monitoring, resource
restoration and educational outreach.

Grant deadline: November 12.

LONG-TERM STORM-HARDENING AND CONSERVATION OUTCOMES

The storm-hardening repair and replacement of failing waterfront infrastructure will make Apalachicola
more resilient to storm surge and sea level rise. The longterm conservation outcome will be improved
water quality through physical improvements and resource restoration in the resulting areas as evidenced
through quantitative water quality monitoring, Educational signage will educate visitors to the
environmental importance of stormwater management and resilience.






APALACHICOLA CITY COMMISSION
REQUEST IFOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Duke Energy Electric Franchise Agreement — First Reading

AGENDA INFORMATION:

Agenda Location;:  Unfinished Business

Item Number: A

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: The Electric Franchise Ordinance with Duke Energy was approved on
January 13, 1989 for a thirty year period and expired in January 2019. Duke Energy contacted
the City to discuss the renewal of the franchise for an additional term however progress stalled
due to several legal matters, A revised agreement is attached. Danny Collins, our Local
Government Liaison with Duke Energy, will be present at the meeting to answer any questions
the Commission may have about the renewal.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve the First
Reading of Ordinance 2019-02 Granting Duke Energy of Florida an Electric Franchise with the
City of Apalachicola and to Proceed with the Adoption Process.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Draft Ordinance 2019-02

STAFF’S COMMENTS AND RECOMMENDATIONS: The Ordinance will require two
readings and a public hearing. The first reading is scheduled for the November meeting, and the
public hearing and second reading with final approval is scheduled for your December meeting.




ORDINANCE # 2019-02

AN ORDINANCE GRANTING TO DUKE ENERGY FLORIDA, LLC.
d/b/a DUKE ENERGY, A NON-EXCLUSIVE ELECTRIC UTILITY
RIGHTS OF WAY UTILIZATION FRANCHISE; PRESCRIBING THE
TERMS AND CONDITIONS RELATED TO THE OCCUPANCY OF
MUNICIPAL STREETS AND RIGHTS OF WAY IN THE CITY OF
APALACHICOLA, FLORIDA, FOR THE PURPOSE OF PROVIDING
ELECTRIC SERVICE; PROVIDING FOR SEVERABILITY OF
PROVISIONS; AND PROVIDING AN EFFE ECTIVE DATE

BE IT ORDAINED BY THE CITY COMMISSION OF APALACHICOLA,
FLORIDA:

SECTION 1 - Findings -

The City deems it necessary, desirable and in the interest of its citizens to establish by
ordinance a rights of way utilization franchise (sometimes referred to herein as the “Franchise™)
granting the Company permission to occupy the nghts of Way in the City of Apalachlcola,
Florida, for the purpose of p10v1d111g electric services. .

SECTION 2 - Short Title
This ordinance shall be known and may be c1ted as the “Duke Energy Rights of Way
Utilization Franchise.” . _

SECTION 3 - Defmltlons

For the purposes of this o1d1nance the followmg telms phrases, words, and their
dezivatlves shall have the meaning given hexem When not 1ncon31stent with the context wmds
and words m the smgulm hhﬁiber mclude the pIuraI number. The word “shall” is always
mandator y and not mer ely. per. IlllSSIVG

(A) - “Adversely Aff_ected” —For the Company, a loss of one percent (1%) of Base
Revenues within the corporate City limits due to Retail Wheeling. For the City, a loss of one
percent (1%) of franchise fees due to Retail Wheeling,

(B) “Base Révcnuas” — All Company’s revenues from the retail sale of electricity, net
of customer credits, to residential, commercial and industrial customers and City sponsored street
lighting all within the corporate limits of the City.

(C)  “Company” or Grantee” — Duke Energy Florida, LLC d/b/a Duke Energy, its
successors and permitted assigns. This Agreement shall not be assigned without the prior written
consent of the City, which shall not be unreasonably withheld; provided, however, Company
may assign this Agreement without the consent of the City if such assignment is to an entity that
purchases all or substantially all of the assets of Company, an entity affiliated with Company or
any assignment pursuant to a merger or re-organization of Company or any affiliate of Company.

(D)  “City” or “Grantor” — The City of Apalachicola, Florida,
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(E)  “Electric Energy Provider” — Every legal entity or association of any kind
{(including their lessees, trustees or receivers), including any unit of state, federal or local
government (including City herein), which owns, maintains, or operates an electric generation,
transmission, or distribution system or facilities, or which otherwise provides, arranges for, or
supplies electricity or electric energy to the public, or which supplies electricity to itself utilizing
Company’s distribution or other facilities, Without limitation or the foregoing, “Electric Energy
Provider” shall also include every Electric Utility, electric power marketer or electric power
aggregator. It shall also include every entity providing such services as metering, customer
billing, payment collection and processing, and customer information and data processing.

() “Electric Utility” -~ Shall have the meaning set out in Section 366.02(2), Florida
Statutes (2010), and shall also include every electric “Public Utility” as defined in Section
366.02(1), Florida Statutes (2010}, “Electric Utility” shall further include every investor owned,
muricipally or governmentally owned, or cooperatively owned electric utility (including their
lessees, trustees or receivers), which owns, mamtams or operates an electric generation,
transmission, or distribution system in any State or County.

(G)  “Electric Utility System” — An electric power system installed and operated in the
Franchise Area in accordance with the provisions of the Florida Public Service Commission
establishing technical standards, service areas, tariffs and operating standards, which shall
include but not to limited to electric light, heat, power and energy facilities, and a generation,
transmission, and d1st11but10n system with such extensmns thereof and additions hereto as shall
hereafter be made. '

(H) “Franchlse Area” — That area for. WhICh Company provides electric utility service
within the corporate City hmits of the City

@M. -“Faclh__t_;e_s_ - The_meanmg as set forth in Section 4.

() “Person” — Any person, firm, partnership, association, corporation, company or
organization of any kind.

(K) “Pubhc Service Commlssmn — The Florida Public Service Commission.

(L) “nghts of Way™ — ~All of the public streets, alleys, highways, waterways, bridges,
sidewalks and parks, and any other public ways or places owned by the City, as they now exist or
may be hereafter constructed, opened, laid out or extended within the present limits of the City,
or in such territory as may hereafter be added to, consclidated or annexed to the City.

(M)  “Retail Wheeling” — A customer/supplier arrangement whereby an Electric
Energy Provider utilizes transmission and/or distribution facilities of Company to make energy
sales directly to an end use customer located within the Franchise Area,

SECTION 4 - Grant of Authority
(A)  This grant of authority is limited to the provision by Company to have, maintain,
or place its Facilities within the Rights of Way for its electric utility services. Accordingly, the

Page 2 of 9



City hereby grants to the Company, its successors and assigns the non-exciusive right, authority,
and franchise to lay, erect, construct, maintain, repair and operate its Facilities in, under, upon,
over and across the present and future Rights of Way, as they now exist or may be hereafter
constructed, opened, laid out or extended within the present limits of the City, including but not
limited to conduits, cables, poles, wires, supports and such other structures or appurtenances as
may be reasonably necessary for the construction, maintenance and operation of an electric
generation, transmission and distribution system, including information, telecommunication, and
video transmission used solely for the provision of electric service (collectively the “Facilities™),
provided that all portions of the same shall conform to accepted industry standards, including but
not limited, to the National Electrical Safety Code. Nothing in this Ordinance shall require
Grantee to remove, de-energize, or cease using any poles, wites, or other things or Facilities
identified hereinabove that were in place under previous ordinances or permits prior to the
Effective Date of this Ordinance, regardless of whether such poles, wires or other Facilities are
located outside “Rights of Way” as defined herein. Nor shall anything in this Ordinance prohibit
Company from performing upgrades, replacements, maintenance or servicing of such poles,
wires, or other Facilities after the Effective Date of this Ordinance. Rather, all such preexisting
poles wires, or other Facilities shall be authorized under this Ordinance. Because this Franchise
is intended to grant Company the non-exclusive, but unrestricted right fo place its Facilitics
within the Rights of Way, the City expressly acknowledges and agrees that Company shall not be
required to pull or pay for permits to place its Facilities or perform any work maintenance
activities on or related to its Facilities within the Rights of Way. Subject to the foregoing and
except in emergencies, Company shall use reasonable efforts to provide electronic notice to the
Public Works Director or their designee when Company 1ntends to perform underground boring
work within the nghts of Way. BT

(B) Annexati_o_n or Coniraction. City and Company agree that the Franchise Area is
subject to expansion or reduction by annexation and contraction of municipal boundaries. If City
approves any Franchise Area expansion or reduction by annexation or contraction, City shall
provide written notice to Company’s Annexation Coordinator, at the address provided below,
within sixty (60) days of such approval and this Franchise shall automatically extend to include
any such annexed areas. "

Additionally, within sixty (60) days of any such annexation or contraction, City shall
provide to Company an updated list containing the new or removed street names, known sireet
name aliases, street addresses, and zip codes associated with each street name. All notices of
annexation or contraction and address listings shall be addressed to the Annexation Coordinator
as follows with the address Subject to change:

Duke Energy

Tax Team DT02-V

9700 David Taylor Drive

Charlotte NC 28262

Or by email to: TaxTeam(@duke-energy.com

Company must revise its payments due to any expansion or reduction by annexation
within a reasonable time after Company has received such notice and updated list from City, but
no later than sixty (60) days after receipt of notice and the list. City understands and
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affirmatively acknowledges that the Company will exclusively rely upon the City to provide
timely and accurate information to the Company regarding any such annexations or contractions,
and that failure to do so will impair, inhibit, and/or preclude the Company’s ability to revise any
payments due to the City that are impacted by such annexations or contractions, Further, City
acknowledges that if such information is not timely furnished to Company as required herein,
any related obligation to collect payments shall be suspended during the period of delay.

(C)  Non-Exclusive Use. The Company’s right to use and occupy Rights of Way for
the purposes herein set forth shall be non-exclusive as to entities not engaged in the provision of
electric energy and service, and the City reserves the right to grant to others the right to utilize
the Rights of Way, to any person at any time during the period of this Franchise so long as such
grant does not create an unsafe condition or umeasonably conﬂlct with the rights granted to
Company herein.

SECTION 5 - Notice of Acceptance and Term of Franchise

This ordinance shall become effective upon being legally passed and adopted (“Effective
Date”) by the City Commission; and it is further agreed that Grantee shall accept this Franchise
as of the date of the passage and adoption by the City Commission and shall signify its
acceptance in writing within thirty (30) days after the City Commission’s approval of this
ordinance by filing its written acceptance with the City Clerk, If Grantee fails to accept this
franchise within thirty (30) days of its date of passage and adoption, then this Ordinance shall be
null and void, and of no force and effect of any kind. Commencing on the Effective Date, the
term of the Franchise g glanted herein shall be for a perlod of ten (10) years,

SECTION 6 - Pavment to City

(A)  Effective the first day of the second month beginning after the Effective Date of
this ordinance, City shall be entitled to receive from Company a monthly franchise amount that
will equal six percent (6%) of Company’s. Base Revenues (the “Franchise Fee”) for the
preceding month, which amount shall be the total compensation due City for any and all rights,
authority and privileges granted by this Franchise, including compensation for any required
perimits, parklng fees, or any other fee or cost related to the rights granted hereunder. Any
franchise amounts that will be paid to the City will be collected by the Company from
Company’s customers in the Franchise Area and passed through to the City in the manner
descnbed hel ein. The City explessly acknowledges that no dddltlonal or othel amounts shall be

Payment shall be made to City for each month no later than the twentieth (20™) day of the
following month. The monthly payment shall be made by wire transfer. Any monthly payment or
any portion thereof made twenty (20) days after the due date without good cause shall be subject
to interest at the rate of ten percent (10%) per annum,

(B)  Only disputed amounts shall be allowed to be withheld by Company, and any
such amount shall not accrue any interest during the pendency of any such dispute.

(&) The City acknowledges that all classifications and categories of retail customers
of Company shall be subject to the payment of the Franchise Fee due hereunder.
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SECTION 7 - Favored Nations

(A)  In the event Grantee shall hereafter accept an electric utility franchise ordinance
from any municipality providing for the payment of a franchise fee in excess of that provided for
in Section 6 above, Grantee shall notify Grantor, and Grantor reserves the right to amend this
Franchise to increase the franchise fee payable under this ordinance to no more than the greater
franchise fee that Grantee has agreed to pay to such other municipality. Grantee's obligation to
pay such greater franchise fee to Grantor shall apply prospectively beginning with the next
monthly franchise fee payment following Grantor's timely notice of its exercise of its amendment
right to which Grantee may collect such increased fee from its customers. Grantee's failure to
notify Grantor of such additional payments does not limit G1ant01 s right to amend to require
such additional franchise fees.

(B) It is the intent and agreement of Grantor and Grantee that Grantee shall not be
required to pay Grantor a franchise fee under Section 6 of a percentage greater than that paid to
Grantor by any other Electric Utility or Electric Energy Provider utilizing Grantor's Rights of
Way on such Electric Utility's or Electric Energy Provider's revenues attributable to services that
are the same or substantially the same as those performed by Grantee, It is further the intent and
agreement of Grantor and Grantee that Grantee should not be placed at a competitive
disadvantage by the payments required by Section 6 of this Ordinance in the event other Electric
Utilities or Electric Energy Providers p10v1de services in competltlon with Grantee without
utilizing Grantot's Rights of Way, '

(C)  If Grantor imposes a lesser fee, or no fee, or is unable to impose a fee on another
Electric Utility or Electric ‘Energy Provider providing or seeking to provide services in
competition with Grantee to customers within Grattor’s nunicipal boundaries, whether utilizing
Grantor’s Rights of Way or not utilizing Grantor’s Rights of Way, Grantee’s fee under Section 6
for such services shall be automatically reduced to the lesser fee charged the other Electric
Utility or Electric Energy Provider (or to zero (0), if no fee is charged such other Electric Utility
or Electric Energy Provider). In all events, City shall not grant more favorable treatment to other
Electric Energy Providers than is granted to Company under this ordinance, it being the intent of
the partles that no future provider of electric service, be it genelatlon transmission or distribution
service, to customers within the c01p01ate limits of City shall be given a competitive advantage
over Company.

SECTION 8 - Grantor Rights

The right is hereby reserved to the City to adopt such regulations as if shall find necessary
in the exercise of its police power, provided that such regulations, by ordinance or otherwise,
shall be reasonable, and shall not be in conflict with the laws of the State of Florida or the lawful
regulations of any state agency possessing the power to regulate the activities of the Company, or
conflict with or otherwise interfere with the benefits conferred on the Company hereunder. In the
event of a conflict between this Franchise Agreement and any other ordinance or regulation
adopted by the City relating to Company’s rights to perform work in and/or occupancy of the
Rights of Way as permitted heteunder, the rights under this Franchise Agreement shall govern
and control.
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SECTION 9 - Work In Rights of Way

The Company is hereby granted the right, authority and privilege to perform all necessary
work and excavations in said Rights of Way of the City related to its Facilities and necessary or
incidental to carrying out such rights and obligations as permitted hereunder. The Company shall
have the right to fasten and to stretch and lay along the lines of said poles, conduits, pipes and
cables necessary for transmitting and conveying the electric current to be used in the Company’s
business, together with all the rights and privileges necessary or convenient for the full use
including the right to trim, cut and keep clear all trees and limbs near or along Company’s
Facilities that may in any way endanger the proper operation of same. Moreover, the Company
shall have the right to construct, erect, operate and maintain within the City an electric system
consisting of its Facilities for carrying on the Company’s business; provided that, in
accomplishing these purposes, the streets of said City shall not be unnecessarily obstructed for an
unreasonable amount of time and work in connection therewith shall be done and carried on in
conformity with such reasonable rules, standards, regulations and local ordinances with reference
thereto as may be adopted by the City for the protection of the public and which are not in
conflict with or otherwise interfere with the benefits conferred on the Company hereunder.

Any request to underground electric utility facilities shall be submitted to Company and
will be performed as can be reasonably done in accordance with Company’s applicable tariffs,
policies adopted by Company, and any applicable laws and/or regulations, All costs associated
with such underground work requested by Grantor shall be at Grantor’s expense and/or any costs
associated with such underground work requested by any third party shall be at the third party’s
expense and estimated and applied in accordance Wlth Company’s tariffs and policies and any
applicable laws and/or 1egu£at10ns s

SECTION 10 - Indemmficatwn

(A)  The acceptance of this Franchise by Company shall be deemed an agreement on
the part of Company to indemnify City and hold it harmless against any and all direct damages,
claims, expenses, reasonable attorneys’ fees (including appellate fees) and costs that City may
incur to the extent arising out of or resulting from the negligence or willful misconduet of
Company, its contractors and agents in the construction, repait, operation, or maintenance of its
electric utility Facilities hereunder. In no event shall Company be liable to City for any
consequential, incidental, punitive, exemplary, multiple, or indirect damages, lost profits or other
business interruption damages, by statute, in tort (including negligence or strict liability), in
contract, or under any indemnity. pmvision or otherwise. Subject to any and all applicable laws,
the indemmnification obhgatlons set forth in this Section 10 shall survive the expiration of this
Agreement.

(B)  Company shall maintain throughout the term of this Franchise sufficient financial
resources to provide self-insurance insuring City and Company with regard to all damages set
forth in Section 10 (A) in the minimum amounts of;

) $1,000,000 for bodily injury or death to a person;

$3,000,000 for bodily injury or death resulting from any one accident.
(i)  $50,000 for property damage resulting from any one accident.
(i)  $1,000,000 for all other types of liability.
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(C)  City acknowledges that Company provides its own lability insurance (self-
insured).

SECTION 11 - Records and Reporis

(A)  Company Rules and Regulations. The following documents shall be available to
City upon City's reasonable request: copies of rules, regulations, and procedures adopted by
Company that relate to Company's use of City's Rights of Way.

(B)  Accounting, Company shall use the system of accounts and the form of books,
accounts, records, and memoranda prescribed by the Florida Public Service Commission or such
other applicable governing agency bhaving jurisdiction over Company as determined by
Company. -

(C)  Reports. Company will submit monthly a statement of its estimated Base
Revenues for the period on which such payment is based. The acceptance of any statement or
payment shall not prevent the City from asserting that the amount paid is not the amount due, or
from recovering any deficit by any lawful proceeding, including interest to be applied at the rate
set forth in Section 6 (A).

(D)  Availability of Records and Reports. Company shall supply information that City
or its representatives may from time to time reasonably request relative to the calculation of
franchise fees. Such records shall, on written request of City, be open for examination and audit
by City and City's representatives at Company’s headquarters in St. Petersburg, Florida, during
ordinary business hours and such records shall be retained by Company for a period of three (3)
years. RN

(E)  Audit. City may require, upon prior written notice and during Company’s
normal business hours, an audit of Company's books related to this Agreement not more than
once every five (5) years and then only for the preceding three (3) years, Company will
reimburse City’s audit costs if the audit identifies errors in Company's franchise Base Revenues
of five percent (5%) or more for the period audited. If an underpayment of franchise fees has
occurred due to the Company’s error, interest will be calculated at the rate of ten percent (10%)
per annum, Both the underpayment and interest shall be paid within ninety (90) days from
completion of the audit. '

(F)  Customer Report, In addition to City’s obligations in Section 4 (B), within ninety
(90) days of the Effective Date of this Agreement, City shall provide to Company a report in a
format acceptable to Company setting forth a listing of all addresses within the corporate limits
of the City and annually thereafter a report identifying any changes to the address listing
provided the previous year.

SECTION 12 - Retail Wheeling

In the event the appropriate governmental authorities authorize Refail Wheeling,
then either party, if Adversely Affected thereby, may reopen this ordinance upon thirty (30) days
written notice to the other for the sole purpose of addressing the Franchise Fee payments between
The Company and the City. If the parties are unable to agree within ninety (90) days of reopening,
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either party may declare an impasse and may file an action in the Circuit Court in Franklin County,
Florida for declaratory relief as to the proper Franchise Fee in light of Retail Wheeling.

SECTION 13 - Severability

Should any section or provision of this Franchise ordinance or any portion thereof, the
deletion of which would not adversely affect the receipt of any material benefits or, substantially
increase the burden of any party hereunder, be declared by a court of competent jurisdiction to be
invalid, such decision shall not affect the validity of the remainder, as a whole or any part
thereof, other than the part declared to be invalid. In the event of any such partial invalidity, City
and Company shall meet and negotiate in good faith to obtam a 1eplacement provision that is in
compliance with the judicial authority’s decision,

SECTION 14 - Governing L.aw and Venue
(A)  This Franchise ordinance shall be constmed and inferpreted according to the laws
of the State of Florida.

(B)  In the event that any legal proceeding is brought to enforce the terms of this
Franchise, the same shall be brought in Franklin County, Florida, or, if a federal claim, in the
U.S. District Court in and for the Northern District of Flonda, Tallahassee Division.

SECTION 15 - Merger

This Franchise agreement is the full, complete and entire understanding and agreements
of the parties as to its subject matter, and the written terms supersede all prior contemporaneous
representations, discussions, negotiations, understanding and agreements relating to the subject
matter of this agreement, The parties shall not be bound or liable for any statement, prior
negotiations, correspondence, representation, promise, drafl agreements, inducements, or other
understanding of any kind or nature not set forth or provided herein.

SECTION 16 Notlces :

Except in exigent citcumstances, all notices by either City or Company to the other shall
be made by depositing such notice in the United States Mail, Certified Mail return receipt
requested or by recognized commercial delivery, e.g. FedEx, UPS or DHL or facsimile. Any
notice served by certified mail return receipt shall be deemed delivered five (5) days after the
date of such deposit in the United States mail unless otherwise provided. Any notice given by
facsimile is deemed received by next Business Day. “Business Day” for purposes of this section
shall mean Monday through Friday, with Saturday, Sunday and City and Company observed
holidays excepted. All notices shall be addressed as follows:

To City; To Company:

City Clerk Gov’t and Community Relations
192 Coach Wagoner Boulevard Duke Energy

Apalachicola, Florida 32320 P.O. Box 14042

Phone: (850) 653-9319 St. Petersburg, FL 33733-4042
Facsimile: (850) 653-2205 Phone: (727) 820-5474

Facsimile: (727) 820-5715
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SECTION 17 - Non-Waiver Provision

The failure of either party to insist in any one or more instances upon the strict
performance of any one or more of the terms or provisions of this Franchise shall not be
construed as a waiver or relinquishment for the future of any such term or provision, and the
same shall continue in full force and effect. No waiver or relinquishment shall be deemed to have
been made by either party unless said waiver or relinquishment is in writing and signed by the
parties.

SECTION 18 - Repealer and Superseding Provision

This ordinance shall supersede, as to the rights, privileges and obligations between City
and Company, all ordinances and parts of ordinances in conflict with the terms of this ordinance.
Ordinance No, 88-10 and any amendments thereto, are hereby deemed null and void and/or
repealed upon the effective date of this ordinance and none of the provisions of such repealed
Ordinance No. 88-10 and any amendments thereto shall have any further force and effect.

SECTION 19 - Dispute Resolution

The parties to this Franchise agree that 1t is in each of their respective best interests to
avoid costly litigation as a means of resolving disputes which may arise hereunder, Accordingly,
the parties agree that prior to pursuing their available legal remedies they will meet in an attempt
to resolve any differences. If such mfonnal effort is unsuccessful, then the Parties may exercise
any of their available legal remedies.

FIRST READING : B Novembel 5, 2019.

SECOND READING, ADOPTION, AND PUBLIC HEARING | December 3, 2019,
ATTEST: =

Deborah Gﬁillotte, City Clerk Kevin Begos, Mayor

Approved as to form and legality 5
for the use and reliance of the
City of Apalachicola, Florida, only.

Kristy Banks, City Attorney

Catherine Stempien, State President
Duke Energy Florida, LLC d/b/a Duke Energy
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APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Sale of City Owned Property and Triumph Housing Grant Initiative Discussion

AGENDA INFORMATION:

Agenda Location:  Unfinished Business

Item Number: B

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: In August of 2018, the former City Commission approved a list of
surplus parcels to be marketed and sold as a method of reducing the default debt for the water
and sewer fund. A Request for Proposals was developed and distributed through a number of
channels seeking qualified and experienced real estate brokerage or auctioneer services. In
September 2018, the City received three proposals and in October, the City Commission
authorized the City Manager to develop a final professional services contract with Higgenbotham
Auctioneers International Limited, Inc. In mid-October Hurricane Michael hit the panhandle and
this matter was delayed. In consultation with Higgenbotham Auctioneers it was recommended to
postpone the auction of City owned property. While lot prices initially fell in value after the
hurricane, there has been recently some rebound. What we have seen since the hurricane
however, is a desperate need for affordable housing, both rental and owner occupied, for all
segments of our population.

Since March, a group of stakeholders involved in different aspects of the local housing industry
have been meeting to discuss the Housing and Infrastructure Initiative submitted to Triumph for
funding. The Comunission wili recall that the Housing Initiative is composed of three basic
components: 1) leverage city-owned property and tax incentives for workforce housing; 2)
expand infrastructure to support an area targeted for workforce housing; and 3) provide trades-
related education and career options through apprenticeships. This proposal proposes to launch
an affordable workforce housing pilot project on city-owned property and property elsewhere in
the County made available through a partnership with the Franklin County Community Land
Trust and other nonprofit workforce housing entities. The project engages the services of
industry leaders in workforce and disaster recovery to address the affordable workforce housing
crisis in the region. Through the successful community land trust model, this project would
connect public, private and nonprofit partners to supply energy efficient and modular cottage
homes at an attractive price-point to meet workforce housing needs in the region.

Based on the need, interest and excitement in this project, the housing stakeholders group
generally endorsed the above concept and in August 2019 the former City Commission
determined that it would be beneficial for the City Commission to rescind their decision of



marketing and selling the list of surplus lots in order to aliow time for more specific development
and financial planning fo take place. If it is determined that the housing initiative is not
financially viable at some point in the future, the current Commission can reevaluate the need to
sell the surplus parcels.

Initially discussed at their Board Retreat, the former Commission discussed the possibility of
selling or leasing the City Hall building at 1 Avenue E. Combining City Hall, the ot next to it
and the Old Fire Station offers a valid alternative fo paying off the debt default amount in the
water and sewer fund rather than using the individual lots. At their August 2019 meeting, the
former Commission voted to permanently relocate City Hall to the Van Johnson Complex
freeing up the possibility of moving forward with the sale of the City Hall,

RECOMMENDED MOTION AND REQUESTED ACTIONS: None at this time pending
further discussion by the City Commission.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: None

STAFE’S COMMENTS AND RECOMMENDATIONS: Staff supports the Triumph Grant
housing initiative and the possible sale of the old City Hall, the adjoining lot and the old fire
station. The potential sale of the old City Hall may prove to be a valid alternative to paying off
the debt default amount in the water and sewer fund rather than using the individual lots that can
support the housing imitative. There has been little downside, other than maintenance and repair
expense, to relocating and consolidating city offices at the Van Johnson Complex. By moving
city services, the downtown location is freed up as a valuable commercial asset that can be sold
with protective covenants.







APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Apalachicola Main Street Discussion

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: A

Department: Administration
Contact: Kevin Begos, Mayor
Presenter: Kevin Begos, Mayor

BRIEF SUMMARY: Mayor Begos requested that the City Commission have an opportunity to
discuss this matter at their November meeting,

RECOMMENDED MOTION AND REQUESTED ACTIONS: None at this time pending
further discussion by the City Commission.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: None

STAFE’S COMMENTS AND RECOMMENDATIONS; Apalachicola Main Sireet is a non-
profit organization dedicated to enhancing downtown Apalachicola through sound economic
development which promotes our future while preserving our past. In essence, Main Street is an
economic development partner with the City of Apalachicola. The Main Street downtown district
is defined as Ten Foot Hole (the City Marina) to Scipio Creek, and 6th Street to Water Street.







APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Audit Discussion

AGENDA INFORMATION:

Agenda Location:  New Business

Item Number: B

Department: Administration
Contact: Kevin Begos, Mayor
Presenter: Kevin Begos, Mayor

BRIEF SUMMARY: Mayor Begos requested that the City Commissicn have an opportunity to
discuss this matter at their November meeting,

RECOMMENDED MOTION AND REQUESTED ACTIONS: None at this time pending
further discussion by the City Commission.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: None

STAFE’S COMMENTS AND RECOMMENDATIONS: None at this time,







APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: City Manager Discussion

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: C

Department: Administration
Contact: Kevin Begos, Mayor
Presenter: Kevin Begos, Mayor

BRIEY SUMMARY: Mayor Begos requested that the City Commission have an opportunity to
discuss this matter at their November meeting,

RECOMMENDED MOTION AND REQUESTED ACTIONS: None at this time pending
further discussion by the City Commission,

FUNDING SOURCE: Not Applicable

ATTACHMENTS: City Manager Employment Agreement

STAFI’S COMMENTS AND RECOMMENDATIONS: As requested by Mayor Pro-Tem
Ash, a copy of the City Manager’s Employment Agreement is aftached,






APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Ordinance 2019-09 Amending the Fiscal Year 2018-2019 Annual
Budget — First Reading

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: D

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: Florida Statute 166.241(5) requires municipalities complete budget
amendments within sixty days following the end of the fiscal year. Financials will be compieted
by November 5" and will be distributed to the Commission at their meeting. A public hearing
and final adoption will be held on November 19™ at the scheduled Commission meeting,

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve the First
Reading of Ordinance 2019-09 and Proceed with the Adoption Process.

FUNDING SOURCY:: General and Walter/Sewer Funds

ATTACHMENTS: Ordinance 2019-09 Amending the Fiscal Year 2018-2019 Annual
Budget.

STAFF’S COMMENTS AND RECOMMENDATIONS: Financials will be completed by
November 5™ and distributed to the Commission. This is a first reading only,




CITY OF APALACHICOLA
ORDINANCE NO. 2019-09

AN ORDINANCE BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA
AMENDING THE I'ISCAL YEAR 2018-2019 BUDGET

WHEREAS, the City Commission of the City of Apalachicola adopted Ordinance
Number 2018-04 adopting the Fiscal Year 2018-2019 budget; and

WHEREAS, Florida Statutes 166.241 (5) requires municipalities complete budget
amendments within sixty days afier the ending of the fiscal year.

BE I'T ENACTED BY THE PEOPLE OF THE CITY OF APALACHICOLA, FLORIDA:

1. City of Apalachicola Fiscal Year 2018-2019 budget is hereby amended by Ordinance
No. 2019-09.

2. This Ordinance shall become effective immediately upon final adoption.
ADOPTED in open regular session this day of November, 2019.
Voting Aye:

Voting Nay:

FOR THE CITY OF COMMISSION OF THE
CITY OF APALACHICOLA

Kevin Begos, Mayor

ATTEST:

Deborah Guillotte, City Clerk






APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Ordinance 2019-10 Designating the Official Seal of the City — First Reading

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: E

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: Florida Statutes, Section 165.043, provides that a municipality may by
Ordinance designate an official municipal seal. During the past election, there was some
uncertainty about whether the City had adopted or designated by Ordinance the current city seal.
The Commission requested that a draft Ordinance be presented to them for consideration.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve the First
Reading of Ordinance 2019-10 and Proceed with the Adoption Process.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Ordinance 2019-10 Designating the Official Seal of the City.

STAFI’S COMMENTS AND RECOMMENDATIONS: The proposed Ordinance adopts and
designates the seal that has been in use for many years by the City Commission. It also makes
the unauthorized use of the seal a misdemeanor without the expressed written authority of the
City Commission. If the City Commission chooses to grant permission for use of the seal, the
Ordinance proposed certain standards that must be met and considered by the Commission prior
to approval. Adoption of this Ordinance will help clear up any future confusion about the
appropriate use of the City Seal.




CITY OF APALACHICOLA
ORDINANCE NO, 2019-10

AN ORDINANCE BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA,
FLORIDA DESIGNATING THE OFFICIAL SEAL OF THE CITY; PROVIDING FOR
PENALTIES FOR UNAUTHORIZED USE; STANDARDS FOR PUBLIC USE;
PROVIDING FOR SEVERABILITY; PROVIDING FOR REPEAL OF ORDINANCES
IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

WHERFEAS, in accordance with Florida Statutes, section 165.043, which provides that a
municipality may by Ordinance designate an official municipal seal to be affixed on all official
actions or documents of the City and to identify and authenticate documents; and,

WHEREAS, the current seal has been in use for many years and the City Commission
wishes to designate its seal as an official municipal seal pursuant to section 165.043, which
provides for adoption of the municipal seal by Ordinance; and,

WHEREAS, Florida Statute, Section 165.043 further provides that a seal so adopted
shall be entitled to the protections afforded by that statute, including that the unauthorized use of
the seal constitutes a misdemeanor of the second degree; and,

WHEREAS, the City Commission of the City of Apalachicola finds that the seal of the
City is an important representation of the unique characteristics of the City of Apalachicola, and
- that the seal should be protected as a matter of intellectual propetty to the fullest extent allowed
by law, such that the general public may rely upon the display or representation of the municipal
seal as the official logo or brand of the City; and,

WHEREAS, the City Commission of the City of Apalachicola finds that regulating and
prohibiting the unauthorized use of the City’s designated seal serves an important municipal
purpose.

NOW, THEREFORE, BE IT ENACTED BY THE PEOPLE OI THE CITY OF
APALACHICOLA, FLORIDA:

Section 1. Official Seal: The Official Seal for the City of Apalachicola, Florida shall be
composed of two concentric circles, Between such circles the following words shall appear,
“City of Apalachicola Florida.” Within the inner circle shall appear the picture of a cross and
anchor with the year “1831.” A copy of the seal of the City of Apalachicola is reproduced
below:




Section 2. Adoption: The City Commission of the City of Apalachicola hereby adopts
and designates the seal described and depicted in Section 1 as the official municipal seal of the
City of Apalachicola.

Section 3. Affixation of Seal: Wherever it shall be necessary for the City under the
anthority of its City Commission, City Manager, City Charter, Code of Ordinances, or the
general laws of the State of Florida, to execute contracts, deeds, or other documents on behalf of
the City, the official seal of the City shall be affixed to such contract, deed or other document.

Section 4. Unauthorized Use of City Seal: It shall be unlawful and a vielation of this
Section for any person, firm, corporation or other legal entity to print for the purpose of sale or
distribution or circulate, manufacture, publish, use, display, or offer for sale any letters, papers,
documents, ot items of merchandise which simulate the official seal of the City or the stationery
or a real or fictitious agency, depariment or instrumentality of the City of Apalachicola without
the expressed written authority of the City Commission for the City of Apalachicola. The
unauthorized use shall be punishable as provided in Florida Statutes 775.082 and 775.083. This
Section does not apply to municipal officials or employees in the performance of their official
duties.

Section 5. Standards for Public Use: The City Commission is delegated the authority to
grant permission to others to use the City Seal. The following standards are hereby adopted for
the granting of consent for the public use of the City Seal. Public requests to use the City Seal
shall consider:

a) The specific item to be manufactured;

b) The manner in which the City Seal is to be displayed on the item to be manufactured;

¢} The nature of the proposed use, including manner, purpose and place of use;

d) Whether the public would tend to be misled by the appearance of the Seal on the
product to believe that the product carries official City sanction or approval;

e} Whether the use of the Seal would tend to mislead the public into believing that a
person, meeting, project or event carries official City sanction or approval;

f) Whether the dignity of the Seal will be preserved if approval is granted.

g) Inno event shall approval be given for the use of the Seal for the following:

Political or campaign purposes;

Stationery other than official government stationery;

Decorative automobile license tags; ,

Business cards other than official government business cards;

Designation of landmarks not designated as a historical site under a local

ordinance;

T-shirts, jackets or other clothing which might lead the public to believe that

the person wearing such apparel is an official of the City;

7. Publications other than official government publications or publications
serving a governmental purpose; or

8. Advertising and news releases
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Section 6, Severability: Should the provisions of this Ordinance be declared to be
severable and if any section, sentence, clause or phrase of this Ordinance shall for any reason be
‘held to be invalid or unconstitutional, such decision shall not affect the validity of the remaining
sections, sentences, clauses, and phrases of this Ordinance but they shall remain in effect, it



being the legislative intent that this Ordinance shall remain notwithstanding the invalidity of any
part.

Section 7, Effective Date: This Ordinance shall be effective upon final adoption.
ADOPTED in open regular session this day of December, 2019,

Voting Aye:
Voting Nay:

FOR THE CITY OF COMMISSION OF THE
CITY OF APALACHICOLA

Kevin Begos, Mayor

ATTEST:

Deborah Guillotte, City Clerk

. Approved as to Form:

Kristy Banks, City Attorney






APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Approval of Loan Commitment from Centennial Bank for Interim Financing for the
Drinking Water Improvements Project

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: F

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: The City of Apalachicola signed a Letter of Conditions on April 16, 2019
from the United States Department of Agriculture, Rural Development, which outlines the
conditions under which USDA will provide financing in the form of a loan ($474,000) and grant
($1,230,730) for improvements to the City’s Water System. Such financing will require a bond
to be given to Rural Development, USDA Rural Development requires the City to obtain interim
financing during the construction period of the project. The attached Loan Commitment letter
will approve the details of this interim financing and authorizes the loan from Centennial Bank in
the amount of $474,000.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve the Loan
Commitment Letter from Centennial Bank for Interim Financing for the USDA Rural
Development Project and Authorize the Mayor to Execute any Necessary Documents,

FUNDING SOURCE: Loan from Centennial Bank in the amount of $474,000.

ATTACHMENTS: Loan Commitment Letter Dated November 1, 2019 from Centennial Bank
and Resolution 2019-06 Loan Approval

STAFF’S COMMENTS AND RECOMMENDATIONS: Resolution 2019-06 was adopted on
April 16, 2019 providing a general authorization of a loan for this purpose. The Loan
Commitment Letter authorizes the specific loan details. The cost of the loan is calculated into the
USDA funding package. The approval of this commitment will allow staff to continue moving
forward with the drinking water improvements project. Updated technical specifications and
bidding documents were recently approved by USDA’s State Engineer and the bidding process is
expected to begin in Novembet.




November 1, 2019

City of Apalachicola
192 Coach Wagoner Blvd.
Apalachicola, Florida 32320

Re: Commitment Letter

To whom it may concern:

Centennial Bank is pleased to offer The City of Apalachicola, Florida ("Borrower™) the following Loan
Commitment. The closing and funding of this foan is subject to acceptance of the Loan Commitment,
the return of a properly executed copy of this Loan Commitment to Centennial Bank, and a closing of
the transaction in a manner deemed satisfactory in the sole discretion of Centennial Bank. This Loan
Commitment issubject to the conditions set forth herein and a closing of the transaction in a manner
satisfactory to the Bank.

Borrower: City of Apalachicola

Amount/Purpose:
Centennial Bank will extend a loan of up to $474,000 (Four Hundred Seventy-Four Thousand Dollars) for
the purpose of expanding the Treatment Plant.

Interest Rate/Repayment Terms:

Interest will be fixed at 3.8% (this Is atax-free rate). Interest will be computed on the actual number of days
elapsed divided by a 360-day year. Borrower will make monthly interest payments with unpaid principal
plus accrued interest due at maturity based on atwelve (12) month term,

Collateral:
The loan is an unsecured credit to the borrower. A "Take out Commitment” is to be provided by the USDA
prior to closing,

Fee:
Borrower will pay Centennial Bauk, at closing, a $4,740 (Four Thousand Seven Hundred Forty Dollar) otigination fee,

Guarantor:
There are no perscnal guarantees for this Loan,

Prepayment:
Borrower will have the option of paying the outstanding and unpaid principal balance of this Loan in
whole or in part, at any time, without penalty,

Financial Information:
During the term of the loan, the Borrower will furnish the following to Centennial Bank:
-Within nine (9) months from the end of each fiscal year, current year-end audited financial statements.

I



Adverse Change/Condition of Default:
Any material, adverse change in the financial condition of the Borrower may, in Centennial Bank's sole
discretion, render this Loan Commitment null and void.

Approval of Loan Documents: :

Allloan documents and other requirements for the consummation of the loan will be acceptable to
Centennial Bank in form and substance. The loan documents will inciude material obligations and
requirements of the Borrower in addition to, but not inconsistent with, the terms of this Loan
Commitment.

Other Requirements:
Borrower will pay all of Centennial Bank’s ordinary and customary expenses associated with closing this
loan, These may include, but are not Hmited to;

1. The cost of Centennial Bank's legal counsel, recording and transfer fees, taxes due, title
charges, survey and appraisal costs, environmental audit (if required), UCC search fees, and
any other third-party costs the Bank may incur in preparing or documenting theloan.

2, Bank must be furnished with loan documents the Bank declares and deems necessary for its
protection. These loan documents may include, but will not be limited to, standard
corporate documents, a promissory note, a deed toc secure debt, or any other documents the
Bank requires to document the loan.

3. This Loan Commitment is solefy for the benefit of the Borrower and may not be assigned,
transferred, exercised, or relied on by anyone, or any party, other than Borrower.

4. No conditions or terms of this Loan Commitment may be waived or modified except in
writing, signed by both the Borrower and Centennial Bank,

5. e) Bank may terminate this Loan Commitment any time prior to the closing of the loan by
notice in writing to Borrower if’

» Borrower fails or refuses to comply in a timely manner with any of the terms,
provisions, or conditions of this Loan Commitment.

» Any of the information, data, representations, exhibits, or other materials
submitted to Centennial Bank by Borrower contains any inaccuracies or
misrepresentations.

» Borrower is in default for any obligation to Centennial Bank or any third party.

»  The giving of such notice by Centennial Bank will terminate any obligation or
liability Centennial Bank has to Borrower under the terms of this Loan
Commitment and shall be an event of default making all notes from Borrower to
Centennial Bank due and payable

6. This Loan Commitment shall be interpreted, construed, enforced, and governed by the laws
of the State of Florida.



Acceptance: _

This offer of Loan Commitment must be accepted, signed, and agreed to by Borrower, as indicated
below, on or before November 16, 2019 after which time this offer of commitment will expire and no
longer be valid, This Loan Commitment and the satisfactory closing of the Loan is valid for a period of
sixty (60) days from the date of execution and acceptance, unless sooner exercised or terminated under the
terms of this commitment after which time Centennial Bank will no longer have any obligation,
commitment, or liability to Borrower under the terms of this Loan Commitment.

Centennial Bank is pleased to have the opportunity to present this Loan Commitment to you. If the terms
of this Loan Commitment are acceptable, please acknowledge your acceptance of the terms by signing
below and return one (1) original to the bank, Centennial Bank looks forward to working with you on
this transaction and any future requests. Thank you for allowing us an opportunity to meet your banking
needs and we look forward to a mutually beneficial relationship.

Please call me if you would like to discuss any part of this loan commitment,

Sincerely,

. * Digitally signed by Donnie
r_bawwq Ga.7 Gay

Date: 2019,11.01 13:01:40
-64'00"

Donnie Gay

Market President, SVP
Centennial Bank

City of Apalachicola

Agreed;

Date:




Resolution 201906
Poslittonr §

- RUS DULLETIN 178027 . APROVED
Clty of Apalachicola oM, AOED
LOAN RESOLUTION
{Publio Boutes)
ATRESCLUTION OF i, Clty Commisslon

oprap._ Apalachicola, City of

AUTHORIZING AND PROVIDING FOR THB INCURRENCE OF INDERTEDNESS ROR THE PURPOSE QF PROVIDING A
PORTION OF THE COST OF ACQUIRING, CONSTRUCTING, BNLARGING, IMPROVING, AND/OR BXTENDING ITS

FACILITY TO 8ERVE AN AR¥A LAWFULLY WITHIN ITS JURISDICTION TO SERVE,

WHEREAS, Itls necessary for the_Apalachicola, Cliy of .
{Prblio Bady)
(herefi aftor called Assoolntlon) to rafse a portlon of the cost of sunh underiaking by lssuatioe of fis bonds In the prinoipni mwount of

Four Hundred Seventy-Four Thousand & 00/100

pursuand to the provistons of___the Slate of Florlda ' 1nnd
WHEREAS, the Assoolntion intends to obloh asststance from fhe Unlled States Deparlinent of Agrioulture,

(horeln onlled the Govemuient) acting under the provisions of the Consoldated Fam and Rucal Dovolapment Aot (7 U,8,8, 1921

¢t 2eq,) In the planning, finanolng, and supervision of such nrdortaking aad tho purohasiig of bands Tawiully Jssued, 1n 1hie ovent
fhat xiv other acoeplabla purohaset for suoh bonds s found by Fio Assoolntions

NOW THEREFORI, In constderation of the premises the Assoolation horeby rosolyes;

Lo 'To have prepared on lis behalf and (o adopt an oxdinance or resolution for the Jssuance of its Donds comalslng such
ltems and In suol forms a8 are vequized by Stato slaliles 4nd as sio ngreoablo nivl asosplable ta the Government,

2 To rofnanco o unpald balancs, i whole ox In part, of ite bonds upot tie request of the Govenment if'at any tme
It ehalt appenr to the Gavernment ihat the Assoolatlon Js able to reflnunce Hs bords by abtaining a foan for such purposes
from responsible cooporative or private sources af reasonable rtes sud terms for lons for shnilgr pucposes and perlods
of thine us requlced by seotion 333{0) of snld Consolldated Farn and Rural Development Aot {7 U.8.C. 1983(c)),

3. To provids for, exeouto, and comply with Form RD 4004, "Asspranico Agreement," and Form RD 400-1, “Byual
Opporiunity Agreament,” Inoluding an "Equa! Oppottuntly Clause,” Wieh ofause Is to be lneorporated In, or attached
#3 o tldet to, ennh construpion contraot and subeondrast InvotyIng I excess of $10,000,

4. To indemnify the Government for any payimonts made of lossos suffered by the Governntent on behalf of the Assoclation,
Such Indemnlficntion abinll be payable from the same seuceo of fands pledged fo pay the bonds or any oiher legal Iy por-
miggible soures,

3. Thatwpon defanlt in the payineats of any prinofpnl and sosnied Intevest on the bonds o f the porformanes of any
coveriant or agreainont coninined hereln or In the instruments Incldont to making or insuring tho lony, the Govormuent at
s option may () declare the entlro principal amomd then oulstanding and neorued ltteres) imnedintely duo and
payablo, (B) for the account of tho Assoulation (payabie from the soures ol funds pledged fo pay the honds ox sy othes
lsgally permissible soures), Incur and pay reasonnble exponses for repnit, wainioniace, and operalion of the faolilty
and stioh other rensonnble oxpanses as may bo necessaty to euto lhe chuse of delhulf, and/or (o) fuke possession of the
faoltity, repaly, malntaln, and oparate or rent Jt, Defhul{ wnder the provistons of thls resolutlon or any mstrument Iokdent fo
the making or lusuring of the toan niny bs construed by the Governmont to constltuis dofault undar ary other instrwment
Jield Ly Hhe Government and executed ot assumed by the Assoolallon, and dofaull vndor aby auch Instrument may s
coustraed by the Oovernment fo constliute defiull harounder,

6, Nol to sell, fransfer, lease, or othierwise encumber llie faoflity or any potilon thoeveof, or ntarest iheteln, o pernif olhers
lo do so, without fe priov wrtiien consent of tie Govermont,

7. Not to deftase the bouds, or to borrow mortey, enter Inle any contractor agreoinont, or otherwlse nowr auy Habllitss
for auy purposs I conneoflon with the frolfity (exolusive of notma! inatutennnes) whthoul the prior wiltten eousent of the
Governinont I suol undertaklng wonld Involvo tho soureo of Ands pledged {o pay the bonds,

8. To place the proceads of thoe bonds on deposit In ain noeoust and fn & munner iipproved by the Goveramentt, Fuids imny bo
deposited in Instltutlons Insured by the Sinte or Pederal Government or Invested i roadily markelable seourltes baoked
by the Rl faith and oredit of the Unltad Statos. Aty hcome fram these secounts will be considored as roveriues of Il systorn,

9 Ta comply with nit appllonble State and Lederal laws and regulatlons and to continuatly operate and malntaln the facility
in gaod conditlon, ‘

10, To provide for the recelpt of udequate revenues fo wieet the requirements of debt sorvico, opsration and malitenangs, sl
tha establishiment of ndequute reserves, Revenue acoumulated over pid above that needed fo pay opstaling aid ianlite-
nancs, debi servies nnd roservos Ity only Bo rotalned or used (o muke proprymionts on the Joat, Revenne carot e uged
10 pity Ay oxponses whiol ae ot diveetly joutred for the froliity Mawicad by USDA, No fies sorviue or usn of the
Trotlity whil ba pennltted,

Aveotdinig fa Hig Poptrwork Reduetlon Act of 1995, ax agaiigs Mg Hof colsdued orsponor, i apesaoh s 308 renitinad fo réspoind o, d callectton of hiformolton mless

ttllsploys a valld OMB control inintbor, s valil OMI control iimabek for s infurmedton coleetton bs 05720024, Tha e regittved fo colplole thls tyformation

colteotian Is estiiatéd fo average | kot per Yespome, luchuding the e for revtowing Histrieitons, searoiihig axistiug datet sotirees, gatfiering mid miatahing e

it needlead, cmel complothog o rovlewing the collectton of infhrnmtlon,




11, To nuguire atd malndaln sueh ostirgitos and {Ideilly bond coverage ng nmy be requited by the Goveriinent,

12, To estabiisls ind maintaln such books and regords relnting to the operation of the facllity and Iis finanolat afthlrs and to
provide for required avdlf thereof ag requlved by th Govortment, {o provide {he Goveramont o copy of ench suoh medH
x;al lhm:tltf Xequest, avid to forward to o Government stivh additlonal fuformation and reporta us It nny fom thye to
tine redults,

(3. To provide the Governnent at all roasonablo thnes nocess lo all baoke and records wlathg to the Taoliity and aceess lo
(o properiy of the syalem so that the Government tay axoerfaly that (e Assootallon Is somplylng wlth the provislons
Ioraof nad of e Instramerds neldent to (ho making or lsuring of the fogn,

14, That If the Governmont requles thint & reserve neconnt ba eslablished, dlsbursemonts from thiat aoooitnt() tnay bo tzed
ivhon necessity fot payieits <o on tha hond {F syElioan funds are ot atherwlgs avitllablo nud prloe npproval of the
Govertnent Is oblalsied, Also, with the prioy wiltton approval of the Govemmett, firnds iy b withdrawn and
usd fox suoh (hinge as emergency mabitonance, extensions fa fiollftfes andl replacomant of shost Jved nssets,

13, To provide adequate servies to all porsons witfiin tho serviee aren who can fonslbly and fognlly bo sorved and to obtaln
USDA's convutraos prior fo refusing now or adequmte services (o stiok persone, Upox fatluea lo provide servlees whish
ato fenstblo and logal, suoh porson shall have 8 dlrect rlght of sotlon galust the Assootation o publig Dodly,

16, To comply with flio mensares identfled i the Govesnment's snvirontental Inspaot analysty for this faollity for the pur-
puso of avolding or reduoing the arvorse environmenial Impaots of the faeility's construation or operatlon.

17, To naoep! & grant In mr ewonnt not fo oxesed § 1,230,737.00

undsy the derms offsred by thio Govermmeny; ihut the Ol Mayor

and_Olty Menager of the Assoolatfon sre izereb&aulhorlwd nid empowoted to fnke il actlon necessary
or apsprapriate n the exeoutlor of wil wrltien instruments as may be requized In rogard fo or na evidoncs of tuol grant and
to operalo the fullily undor tho ferms offered In snid graat sgresinoni(s),

Tite pravisions horsof uid the provisions of al Instrumonts Inoldent fo the makbng or the Insurng of the foan, unless ofherwlse
speolfigally provided by {ite formu of such Iostrumont, shall be blnding upon the Assoolatlon na long as the bonds are held or
Insured by the Ginvernment or asslgres, Tho provisfons of secllons & tiwough 17 ftoreof may ba provided for I maro speoifie
dofall In the bond resolulen or nxdloance; {o the extent that the provisions contalned n suok bond resolution or oxdilines
should be found io be inoonsistont with the pm\r}elnm hercol; thesa provisions shalf be constrund as controlling between the

Assooiatton and the Governmant of uslgneo,

The vola was: Yeay ._._.31_ News ... Absent __
IN WITNESS WHEREQE, the Gty Commisslon l oftho
Apalach lcola s 'City of . Bng dut;'r ndoptad this resofatlon and enysed it
{0 be exaouled by {he offoers bolow in duplloate on thls April s 16th day of 2019
Apaidchicola, Clly of
| \ Ve
(SBAL) Y Vanw, JohneopAT,

figat: " Thie Mayor
R
» Ly

abopah Gulliotle
Titte Olly ik

ki






APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Board Priorities Discussion

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: G

Department: Administration
Contact: Kevin Begos, Mayor
Presenter: Kevin Begos, Mayor

BRIEF SUMMARY': Mayor Begos requested that the City Commission have an opportunity to
discuss this matter at their Noveniber meeting,

RECOMMENDED MOTION AND REQUESTED ACTIONS: None at this time pending
further discussion by the City Commission.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: 2919-2020 Department Goals and Objectives

STAFE’S COMMENTS AND RECOMMENDATIONS: None at this time.




CITY OF APALACHICOLA
POLICY DOCUMENT

2019-2020 DEPARTMENTAL GOALS AND OBJECTIVES

The City of Apalachicola Commission held their annual board retreat on March 23, 2019, The
retreat provides the Commission an opportunity to express immediate, intermediate and long
range goals and objectives to the City administration and the citizens of the City of Apalachicola.
In conjunction with department heads, the Commission established goals and objectives on a
departmental level. The following document states in general terms the direction that the
Commission has established for the next year.

Governing Body

1.

Begin review and update process for the Comprehensive Plan including data, analysis,
goals, objectives and policies.

Complete a five year Capital Improvement Plan.
Adopt a Cash Management, Investment and Fund Balance financial policy.
Adopt a Pay and Classification Plan.

Issue a Request for Proposals for the potential operation and maintenance of the public
marinas.

Increase communication efforts and responsiveness through the website, through the use
of social media and adoption of a proactive communications policy. Explore the potential
to contract Public Information Officer duties.

Review and update the Fee Schedule to reflect the true cost for providing public services
and explore the implementation of other necessary fees.

Administration

1.

2.

4,

Police

Purchase cemetery software to automate all of the City Cemetery processes.

Explore the purchase of a municipal accounting software package that links utility billing,
finance, payroll and other city services.

Complete three financial and personnel policy updates.

Explore ways to improve employee safety at City Hall.

1. Adopt a Vehicle Replacement Policy and begin purchasing vehicles in accordance with the

new Policy and Capital Improvement Plan.



2. Purchase drug detection equipment and body camera software.

3. Provide a minimum of two additional opportunities for officer training in drug awareness
and community outreach.

4. Develop a Firing Range Policy and operate the facility in a manner that expands and
enhances its value to law enforcement and the citizens of our community.

1. Adopt a Vehicle and Equipment Replacement Policy and begin purchasing vehicles in
accordance with the new Policy and Capital Improvement Plan.

2. Adopt a Facilities Improvement Plan and begin completing projects in accordance with the
new Plan and Capital Improvement Plan.

3. Install a generator transfer switch.

4. Work with Apalachicola Volunteer Fire Department to develop methods to improve the
City’s Probationary 10 1SO rating.

5. Promote one firefighter opportunity event within the community in an attempt to recruit
additional volunteer firefighters,

Librar
1. Develop a replacement technology plan and update the network map.

2. Investigate feasibility of replacing Integrated Library Software System with KOHA for
countywide compatibility.

3. Explore internship position with Florida State University library science program.

4. Pursue partnership agreements with Franklin County Library System and with Wilderness
Coast Library Cooperative.

5. Develop a final proposal for Phase II of the library expansion.

6. Determine to what extent the library can provide additional support services to City as part
of day-to-day operations and management,

Planning and Zoning

1. Update the City website to include more comprehensive public information resources.



2. Initiate regulatory research and revision to accommodate affordable workforce housing
initiatives through the Land Development Regulation process.

3. Complete online permitting and electronic permit renewals system upgrades.
4. Provide a minimum of two additional opportunities for continuing education and training,
5. Hold one public planning and zoning education and training course.

6. tUpdate Business License application process and explore possibility of offering electronic
application filing.

7. Evaluate the City’s floodplain management activities in relation to preparing a future
application to the National Flood Insurance Program (NFIP) Community Rating System
(CRS).
Environment and Recreation
1. Explore options for providing public restroom facilities at Battery Park.
2. Complete a Recreation Facility Master Plan and Inventory.

Streets

1. Complete one storm drain improvement project in accordance with the Storm Water
Master Plan and Capital mprovement Plan.

2. AdoptaVehicle and Equipment Replacement Policy and begin purchasing vehicles and
equipment in accordance with the new Policy and Capital Improvement Plan.

3. Provide a minimum of one additional training opportunity for Street Department
employees.

4. (lean and cut back ten alleys as part of a larger project to provide easier access for public
service departments to City infrastructure.

Water and Sewer

1. Reduce high levels of total trihalomethanes (TTHM) in City water.

2. Adopta Vehicle and Equipment Replacement Policy and begin purchasing vehicles and
equipment in accordance with the new Policy and Capital Improvement Plan.

3. Provide a minimum of two additional training opportunities for Water and Sewer
Department employees, Concentrate training opportunities in areas where employees can
complete appropriate certifications requirements.



4. Adopt a Facilities Improvement Plan and begin completing projects in accordance with the
new Plan and Capital Improvement Plan.

Sanitation and Recycling

1. Enhance website to provide additional public information on sanitation and recycling
services.

2. Produce an educational sanitation and recycling pamphlet for distribution.

)

3. Explore options for providing additional sanitation services through a “fee for service’
program.

4. Strengthen the citation process through coordinated efforts with the waste hauler.

Community Redevelopment Agency
1. Update the Community Redevelopment Agency (CRA) Plan.

2. Submit one grant application to fund further implementation of the CRA plan,
3. Develop and advance the 2020 Legislative Agenda.
4. Complete one small project as identified by the CRA Board.

5. Complete one training course at the Community Redevelopment Academy.



