MINUTES OF THE SPECIAL MEETING OF THE APALACHICOLA CITY COMMISSION HELD WEDNESDAY,
FEBRUARY 10, 2020, 4:30 PM AT THE APALACHICOLA COMMUNITY CENTER.

PRESENT: Mayor Kevin Begos Ron Nalley, City Manager
Commissioner Brenda Ash Deborah Guillotte, City Clerk
Commissioner Despina George Kristy Banks, City Attorney

Commissioner Anita Grove

ABSENT: Commissioner Adriane Elliott

CALL TO ORDER

Mayor Begos called the meeting to order at 4:30 PM. Council members led in Pledge of Allegiance.

\ AGENDA ADOPTION

Mayor Begos called for a motion to approve the agenda.

Commissioner Ash made a motion to approve the agenda as revised, adding discussion on parking issues at Water Street
Hotel, the City Planner Position and the Library Assistant position. Commissioner Grove seconded and the motion
carried 4-0.

NEW BUSINESS
A. INTERIM CITY MANAGER/ADMINISTRATOR CONTRACT

Discussion ensued on the Interim City Manager Contract and putting together an RFP for the City Manager position.

Commissioner Ash made a motion to approve the Contract of Interim City Manager Chris Holley (H2 Solutions, LLC) for 90
days. Commissioner Grove seconded and the motion carried 4-0.

Discussion ensued on parking issues at Water Street Hotel and the possibility of using the City’s public parking area on
Market Street, the City Planner position and the Library Assistant position.

Commissioner Grove made a motion to advertise for a part-time Assistant Library position. Commissioner Ash seconded
and the motion carried 4-0.

ADJOURNMENT

Commissioner Elliott made a motion to adjourn the meeting at 5:00 PM. Commissioner Grove seconded and the motion
carried 4-0.

Kevin Begos, Mayor

Deborah Guillotte, City Clerk



