REGULAR MEETNG
CITY COMMISSION
CITY OF APALACHICOLA, FLORIDA
TUESDAY, NOVEMBER 19, 2019 - 6:00 PM
APALACHICOLA COMMUNITY CENTER
#1 BAY AVENUE
APALACHICOLA, FLORIDA

AGENDA

You are welcome to speak or comment on any matter under consideration by the Apalachicola Beard of City Commissioners when
recognized to do so by the Mayor. Once recognized please rise to the podium, state your name for the record and adhere to the five minute
time Jimit for public comment. Those wishing to speak concerning an item on the agenda shali complete a speaker card and give it to the
City Clerk before the meeting starts.

L Call to Order
+ Invocation (Please rise and remain standing)
+  Pledge of Allegiance

IL Agenda Adoption

HIN Mayor’s and Commissioners Reports and Communications
A Conduct at Meetings
B. Accounting Software Update

V. City Manager Communications

V. Attorney Kristy Branch Banks Communications

VL Public Hearing

A. Ordinance No. 2019-09 Amending the Fiscal Year 2018-2019 Annual Budget - Public Hearing and Second Reading
VIL Public Comment

The public is invited to speak on any agenda, non-agenda and/or consent agenda topics. Comments should be less than “five”
minutes.

Alt items on the Consent Agenda are considered routine, to be enacted by one motion, If @ member of the governing body requests discussion of
an item, it will be removed from the Consent Agenda and considered separately.

VHI, Consent Agenda

A Meeting Minutes Adoption

« Suggested Motion: Adoptthe October 10, 2019 Regular Meeting, October 14, 2019 Special Meeting and
October 17, 2019 Special Meeting Minutes,

B. Community Planning Techrical Assistance Grant Subcoentract Approval
¢ Suggested Motion: To Approve the Professional Services Agreement with Ovid Solutions, LLC and the Southern
Group in the amount of $20,000 each and Authorize the City Manager to Execute the Agreements,
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X, Unfinished Business

A Ordinance No. 2019-09 Amending the Fiscal Year 2018-2019 Annual Budget - Second Reading
» Suggested Motion: To Adept Ordinance 2019-09 Amending the Fiscal Year 2018-2019 Annual Budget.

B. Audit Discussion
» Suggested Motion: None at this time pending further discussion by the City Commission.

C. Apalachicola Community Redevelopment Agency Discussion
* Suggested Motion: None at this time pending further discussion by the City Commission,

X, New Business

A. Utility Easement Encroachment and Alterations - Al and Donna Ingle
» Suggested Motion: None at this time pending further discussion by the City Commission.

B. Public Rights-of-Way Encroachment Policy
¢ Suggested Motion: None at this time pending further discussion by the City Commission.

C Resolution 2019-24 Expressing Opposition to Drilling Activities in the Apalachicola River Basin
e Suggested Motion: To Adopt Resolution 2019-24 Expressing Opposition to Drilling Activities in the
Apalachicela River Basin.

D. Resolution 2019-25 Requesting Franklin County Honor the Intent of the Inter-local Agreement with the City
Of Apalachicola for Small County Surtax and Requesting Additional Information
* Suggested Motion: To Adopt Resolution 2019-25 Requesting Franklin County Henor the Intent of the Inter-local
Agreement with the City of Apalachicela for Small County Surtax and Requesting additional information.

E. Scipio Creek Maintenance Management Discussion .
¢ Suggested Motion: None at this time pending further discussion by the City Commission.

XL Adjournment

Any person who desires to appeal any decision at this meeting will need a record of the proceeding and for this purpose, may need to ensure
thata verbatim record of the proceeding is made which includes testimony and evidence upon which the appeal is based. Persons with
disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s Office 48 hours it advance of the
meeting,



APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 19, 2019

SUBJECT: Ordinance 2019-09 Amending the Fiscal Year 2018-2019 Annual
Budget — Public Hearing and Second Reading

AGENDA INFORMATION:

Agenda Location:  Public Hearing and Unfinished Business
Item Number: A

Department: Administration

Contact: Ron Nalley, City Manager

Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: Florida Statute 166.241(5) requires municipalities complete budget
amendments within sixty days following the end of the fiscal year. Year-end financial
statements were completed in October and distributed to the Commission, however several
revisions were needed. A public hearing and final adoption is scheduled for November 19% at
the scheduled Commission meeting,

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Adopt Ordinance 2019-
09 Amending the Fiscal Year 2018-2019 Annual Budget.

FUNDING SOURCE: General and Enterprise Funds

ATTACHMENTS: Ordinance 2019-09 Amending the Fiscal Year 2018-2019 Annual
Budget; Budget Amendments No. 3 through 10; and Revised Financial Statements Ending
September 30, 2019,

STAFI®S COMMENTS AND RECOMMENDATIONS: Revised financial statements for
year ending September 30, 2019 are attached. The good news is that the City ended with a
positive cash balance in both the General and Enterprise Funds. The City is slowly building its
cash reserves and investing additional money into maintenance and repairs to our operations and
utility systems.




CITY OF APALACHICOLA
ORDINANCE NO. 2019-09

AN ORDINANCE BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA
AMENDING THE FISCAL YEAR 2018-2019 BUDGET

WHEREAS, the City Commission of the City of Apalachicola adopted Ordinance
Number 2018-04 adopting the Fiscal Year 2018-2019 budget; and

WHEREAS, Florida Statutes 166.241(5) requires municipalities complete budget
amendments within sixty days after the ending of the fiscal year.

BE IT ENACTED BY THE PEOPLE OF THE CITY OF APALACHICOLA, FLORIDA:

1. City of Apalachicola Fiscal Year 2018-2019 budget is hereby amended by Ordinance
No. 2019-09 with accompanying Budget Amendments No. 3 through 10.

2. This Ordinance shall become effective immediately upon final adoption.

ADOPTED in open regular session this 19 day of November, 2019,

Voting Aye:

Voting Nay:
FOR THE CITY OF COMMISSION OF THE
CITY OF APALACHICOLA
Kevin Begos, Mayor

ATTEST:

Deborah Guillotte, City Clerk
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Be it ordained by the City Commission of the City of Apalachicola that the following amendment be
made to the budget ordinance for the fiscal year ending September 30, 2019.

CITY OF APALACHICOLA

BUDGET AMENDMENT FY 2018-2019
BUDGET AMENDMENT NUMBER: 3

Department: Parks & Recreation Department-General Fund

Purpose: To Amend the Parks & Recreation Budget to Reflect the Summer of Resilience 2020

youth services grant provided by Career Source.

Section 1; To amend the General Fund Budget - Parks & Recreation Department, the
expenditures are to be added as follows:
Governing Body _
Line Account Amount Amount Amended
Item Number Decrease Increase Budget
Career Source Grant § 572-345 $50,000.00 $50,000.00

To provide the additional revenue for the above, the following revenue will be increased:

Account Name: Career Source Grant

Account Number: 44030
Amount: $50,000

Section 2: [ certify that the accounting records provide for this budget amendment, and that the

revenue source(s) are available:

WM\MQ

Finance Officer

Section 3: Copies of this amendment shall be delivered to the Budget/Finance Officer and City

Auditing Firm.

Adopted this

19th day of

W

Date

¥

1o |9

November , 2019,




CITY OF APALACHICOLA
BUDGET AMENDMENT FY 2018-2019
BUDGET AMENDMENT NUMBER: 4

Be it ordained by the City Commission of the City of Apalachicola that the following amendment be
made to the budget ordinance for the fiscal year ending September 30, 2019.

Department: Police Department- General Fund

Purpose: To Amend the Police Department Budget to Reflect the unanticipated revenue of the
Firing Range. Revenue will be expending for maintenance and upkeep.
Section 1: To amend the General Fund Budget - Police Department, the expenditures are to be
added as follows:
Line Account Amount Amount Amended
Item Number Decrease Increase Budget
Firing Range 5201-464 $5,500.00 $5,500.00

To provide the additional revenue for the above, the following revenue will be increased:

Account Name: Firing Range
Account Number: 45321
Amount; $5,500.00

Section 2: I certify that the accounting records provide for this budget amendment, and that the
revenue source(s) are available:

ﬁl@&.@wl\@w@ W) 19

Finance Officer

Date b '

Section 3: Copies of this amendment shall be delivered to the Budget/Finance Officer and City

Auditing Firm.

Adopted this

19th day of November , 2019,




CITY OF APALACHICOLA
BUDGET AMENDMENT FY 2018-2019
BUDGET AMENDMENT NUMBER: 5

Be it ordained by the City Commission of the City of Apalachicola that the following amendment be
made to the budget ordinance for the fiscal year ending September 30, 2019,

Department: Governing Body: General Fund

Purpose: To Amend the General Fund to Reflect the FEMA Payments and Insurance Proceeds
from Hurricane Michael.

Section 1: To amend the General Fund Budget - Governing Body, the expenditures are to be
added as follows:

Line Account Amount Amount Amended
Item Number Decrease Increase Budget
FEMA-Hurricane 510-513 $10,000.00 $10,000.00
Michael

To provide the additional revenue for the above, the following revenue will be increased:
Account Name: INS/FEMA-Hurricane Michael
Account Number: 4401
Amount: $10,000

Section 2: 1 certify that the accounting records provide for this budget amendment, and that the
revenue source(s} are available:

0 aae ol WS 119

Finance Officer Date v i

Section 3: Copies of this amendment shall be delivered to the Budget/Finance Officer and City
Auditing Firm.

Adopted this 19th day of November , 2019,




6CITY OF APALACHICOLA
BUDGET AMENDMENT FY 2018-2019
BUDGET AMENDMENT NUMBER: 6

Be it ordained by the City Commission of the City of Apalachicola that the following amendment be
made to the budget ordinance for the fiscal year ending September 30, 2019.

Department: Parks & Recreation Department- General Fund

Purpose: To Amend the History, Culture, & Arts {HCA) Budget to Reflect the award of
a State of Florida Department of Culture Resources, Grant.

Section 1: To amend the General Budget -- HCA the expenditures are to be added as follows:
Line Account Amount Amount Amended
Item Number Decrease Increase Budget
HCA 510-530 $32,000.00 $32,000.00

- To provide the additional revenue for the above, the following revenue will be increased:
Account Name: History, Culture, Arts Museum

Account Number: 4557
Amount: $32,000

Section 2: I certify that the accounting records provide for this budget amendment, and that the
revenue source{s) are available:

A0 base Aowl) Wil 19

Finance Officer Date 1 %

Section 3: Copies of this amendment shall be delivered to the Budget/Finance Officer and City
Auditing Firm.

Adopted this 19th__day of November ,2019.




CITY OF APALACHICOLA
BUDGET AMENDMENT FY 2018-2019
BUDGET AMENDMENT NUMBER: 7

Be it ordained by the City Commission of the City of Apalachicola that the following amendment be
made to the budget ordinance for the fiscal year ending September 30, 2019.

Department: Parks & Recreation Department and Facilities Department- General Fund

Purpose: To Amend the Parks & Recreation Department Budget to Reflect the transference of
janitorial services to the Facilities Department for maintenance,

Section 1: To amend the General Budget — Parks & Recreation and Facilities departments
decreases and increases are to be added as follows:

Line Account Amount Amount Amended
[tem Number Decrease Increase Budget
Parks Maint. 572-463 $2,000.00 $2,000.00
572-464 $2,000.00 $2,000.00
Facilities

To provide the additional revenue for the above, the following revenue will be increased:

Account Name:
Account Number:
Amount:

Account Name;

Account Number:
Amount:

Section 2: i certify that the accounting records provide for this budget amendment, and that the
revenue source(s) are available:

0N ADAE \gO\N&Q (\'\H%’\;!%

Finance Officer Date

Section 3: Copies of this amendment shall be delivered to the Budget/Finance Officer and City
Auditing Firm,

Adopted this 19th__day of November L2019,




CITY OF APALACHICOLA
BUDGET AMENDMENT FY 2018-2019
BUDGET AMENDMENT NUMBER: 8

Be it ordained by the City Commission of the City of Apalachicola that the following amendment be
made to the budget ordinance for the fiscal year ending September 30, 2019,

Department: Governing Body: General Fund

Purpose: To Amend the General Fund to Reflect line item increases and decreases for the
Governing Body; the Planning & Zoning Department; the Facilities Department;
and the Public Works Department.

Section 1: To amend the General Fund Budget - Governing Body, the expenditures are to be
added as follows:

Governing Body
Line Account Amount Amount Amended
[tem Number Decrease Increase Budget
Legal Services 513-310 $20,000.00 $4.0,000.00
Supplies 513-520 $1,000.00 $2,000.00
Election 513-344 $17,000.00 $24,000.00
Expenditures
Lobbyist 513-346 $5,000.00 $35,000.00
Public Official 513-450 $1,000.00 $3,000.00
Liability Insurance
Planning & Zoning
Salaries 511-120 $5,000.00 $65,300.00
Legal Services 511-310 $10,000.00 $20,000.00
Governing Body
Group Insurance 513-230 $10,000.00 $6,100.00
Line of Credit 510-515 $2,000.00 $2,000.00
Payment
Facilities
Repairs & 572-461 $10,000.00 $20,000.00
Maintenance




Pubic Works

Salaries 530-120 $7,000.00 $233,900

To provide the additional revenue for the above, the following revenue will be increased;
Account Name:
Account Number:

Amount:

Section 2: [ certify that the accounting records provide for this budget amendment, and that the
revenue source(s) are available:

Ao Vol WS

Finance Officer Date | t

Section 3: Copies of this amendment shall be delivered to the Budget/Finance Officer and City
Auditing Firm.

Adopted this 19th day of November , 2019,




CITY OF APALACHICOLA
BUDGET AMENDMENT FY 2018-2019
BUDGET AMENDMENT NUMBER: 9

Be it ordained by the City Comumission of the City of Apalachicola that the following amendment be
made to the budget ordinance for the fiscal year ending September 30, 2019.

Department: Water & Sewer Department: Enterprise Fund

Purpose: To Amend the Water & Sewer Department Budget to Reflect line item increases
and decreases within the budget.
Section 1: To amend the Enterprise Fund Budget - Water & Sewer Department, the
expenditures are to be added as follows:
Line Account Amount Amount Amended
Item Number Decrease Increase Budget
Retirement 550-220 $1,900.00 $18,000.00
Flood Insurance | 550-451 $500.00 $6,500.00
Dues/Fees 550-480 $20,000.00 $20,000.00
Supplies 550-520 $3,000.00 $73,000.00
Bond Payment 550-456 $1,000.00 $51,000.00
Dep Payment 550-457 $115,000.00 $550,000.00
Repairs/Maint 550-460 $5,000.00 $60,000.00
Group Insurance 550-230 $2,400.00 $32,000.00
Salaries 550-120 $9,000.00 $149,600.00
Capital Outlay 550-600 $10,000.00 $6,000.00




To provide the additional revenue for the above, the following revenue will be increased:

Account Name: Sewer User Fee Revenue
Account Number: 443605
Amount: $115,000

Section 2: I certify that the accounting records provide for this budget amendment, and that the
revenue source(s) are available:

Finance Officer Date

Section 3: Copies of this amendment shall be delivered to the Budget/Finance Officer and City
Auditing Firm.

Adopted this 19th day of November , 2019,




/

CITY OF APALACHICOLA
BUDGET AMENDMENT FY 2018-2019
BUDGET AMENDMENT NUMBER: 10

Be it ordained by the City Commission of the City of Apalachicela that the following amendment be
made to the budget ordinance for the fiscal year ending September 30, 2019,

Department: Interdepartmental Budget Amendments
Purpose: To Amend various departments in the General and Enterprise Funds

Section 1: To amend the General and Enterprise Funds Budget, the expenditures are to be
added as follows:

Account Amount Amount Amended
Line Number Decrease Increase Budget
{tem

See attachment

To provide the additional revenue for the above, the following revenue will be increased:

Account Name:
Account Number:
Amount;

Section 2: 1 certify that the accounting records provide for this budget amendment, and that the
revenue source{s) are available:

Finance Officer Date

W Sare o S // /9

Section 3: Copies of this amendment shall be delivered to the Budget/Finance Officer and City
Auditing Firm.

Adopted this 19th day of November , 2018,
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APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 19, 2019

SUBJECT: Community Planning Technical Assistance Grant Subcontract Approval

AGENDA INFORMATION:

Agenda Location:  Consent Agenda

Item Number: B

Department: Administration

Contact; Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEY SUMMARY: The City received a Community Planning Technical Assistance Grant
through the Florida Department of Economic Opportunity, The $40,000 planning grant will
develop a plan that identifies projects and actions that the City can undertake to meet the
priorities outlined in the Area of Critical State Concern statute. The grant will reimburse the
City for professional planning services in the amount of $20,000 from Ovid Solutions, LLC and
The Southern Group.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve the Professional
Services Agreement with Ovid Solutions, LLC and the Southern Group in the amount of $20,000
each and Authorize the City Manager to Execute the Agreements.

FUNDING SOURCE: DEO Community Planning Technical Assistance Grant

ATTACHMENTS: Professional Services agreement for Ovid Solutions, LLC and The
Southern Group.

STAFEF’S COMMENTS AND RECOMMENDATIONS: Contract provisions are consistent
with City policy and State procurement statutes relating to professional services.




OVID SOLUTIONS, LI.C

AGREEMENT FOR PROFESSIONAL SERVICES

This Agreement is made and entered into as of the 13th day of November 2019, by and
between the City of Apalachicola, FL (the “City”) and OVID Solutions, LLC, a Florida
Limited Liability Corporation whose address is 47 Andvew J. Hargrett Sr, Road (the "City").

WHEREAS, the City desires to hire the Corporation to provide services in accordance
with the terms of this Agreement and to compensate the Corporation, and others retained by or
through the Coxporation, for services rendered to the City on a basis described in this
Agreement; and :

WHEREAS, Corporation is willing to perform services for City in accordance with the
terms set forth in this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements
contained in this Agreement, City and Corporation agree as follows:

1. SERVICES AND TERM. Corporation shall perform the services for City and deliver
written products described in Exhibit A, Scope of Work attached to and made part of this
Agreement. Unless otherwise agreed and stated in writing in this Agreement, the
Agreement shall expire on the 80th day of June, 2020.

2, FEES AND PAYMENT. City shall pay Corporation a maximum fee of $20,000 for the
Scope of Work outlined in Exhibit A, All payments to Corporation by City shall be
.contingent upon satisfactory completion and delivery to City of the services and/or written
products described in Exhibit A which Corporation has agreed to pexform for and deliver to
City. The Scope of Work may be amended through an agreement executed by both parties to
include additional tasks and compensation. Corporation shall bill City upon completion of
deliverables for services performed, describing such services and related expenses in as
much detail as City reasonably may request. City shall review such statements and, in
City's sole discretion, shall determine whether such services have been satisfactorily
delivered by Corporation and make payment accordingly,

8. INDEPENDENT CORPORATION STATUS, Corporation (including all of Corporation’s
employees, consultants, agents, officers, and directors) is an independent Corporation who
is not employed by City. City shall not be liable for any withholding taxes, Social Security
taxes, workers' compensation fees or payments, health care costs, insurance costs or any
other expense or liability attributable to an employer/femployee relationship, Corporation
ghall solely be responsible for all such taxes, fees, payments, costs, expenses or liahilities,
Corporation is retained temporarily by City only for the purposes and to the extent set forth
in this Agreement. Corporation is free to dispose of any portion of Corporation’s entire time,
energy and skill during regular business hours which Corporation has not voluntarily
committed to work for City under the terms of this Agreement in such manner as
Corporation gees fit and to such persons, firms, or jurisdictions as Corporation may deem
advisable. Corporation shall not be considered as having an employee status or as being
entitled to participate in any plans, arrangements or distributions by the City pertaining to
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or in connection with any benefits or any kind which City may offer to ox provide for its
employeeg,

4, PROFESSIONAL RESPONSIBILITY., Nothing in this Agreement shall be construed to
interfere with or otherwise affect the rendering of sexvices by Corporation in accordance
with Corporation’s independent and professional judgment and duty. This Agreement shall
be subject to the rules and regulations of any and all professional organizations or
associations to which Corporation may from time to time belong and the laws and
regulations governing said practice in jurisdictions that govern the work of Corporation.

5. OWNERSHIP AND USE OF WORK PRODUCT. Corporation hereby assigns to City all
right, title and interest in all written and other materials which Corporation may produce
for City under this Agreement, including but not limited to, rights of copyright and
trademark in the United States and in all other countries of the world. Corporation
acknowledges that City shall have an exclusive worldwide license and right to publish, copy,
modify, display, distribute, perform and broadecast the submitted material, in whole or in
part, in any print, electronic or digital media or software of any kind now existing or
developed in the future. Corporation will not enjoin or interfere with the distribution,
licensing or exploitation of merchandise or any other products produced under this
Agreement or otherwise produced by City. Corporation warrants and represents to City that
all materials prepared by Corporation under this Agreement will be original to Corporation
or derived from materials to which Corporation has obtained any required permissions,
releases, rights or licenses, and the use thereof by City will not violate any patent,
copyright, trademark, trade secret or other personal or proprietary rights of any party. City
warrants and represents to Corporation that all materials provided by City under this
Agreement will be original to City or derived from materials to which City has obtained any
required permissions, releases, rights or licenses, and that the use thereof by Corporation
will not violate ox infringe any patent, copyright, trademark, trade secret or other person or
proprietary rights of any party. City further represents and warrants to Corporation that
City will not enjoin or interfere with the distribution, licensing or exploitation of
Corporation's merchandise or other products,

6. CONFIDENTIALITY, Corporation hereby agrees that Corporation will maintain strict
confidentiality of all information which Corporation discovers or generates, or which is
produced for Corporation by any party whatsoever, and which relates in any way to the
duties which Corporation has agreed to perform under the terms of this Agreement; will
return or deliver all such material to City no later than the end of the term of this
Agreement; and will not retain or deliver to any other party, without City’s specific prior
written approval any such material, or copies or lists of such material after the end of the
term of this Agreement, except as required under compulsion of law, This provision of the
Agreement shall survive the term of the Agreement by Twenty (20) years.

7. REPORTING. For City, Ron Nalley, shall maintain ongoing liaison with Corporation. For
Coxporation, Julie Dennis, will report to and maintain ongoing laison with City,

8. TERMINATION, Either party to this Agreement may terminate the Agreement upon
giving Thirty (30) days prior written notice to the other party., Any notice of termination
shall be sent to the principal address of the othor party as listed in the opening of this
Agreement. Notices may be sent by overnight courier, signature required, or by a reputable
messenger service that delivers a receipt. Any such notice shall be effective upon receipf.
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10,

11,

12.

Upon termination, Corporation shall be entitled to all fees and reimbursement of reasonable
expenses incurred through the effective date of termination but Corporation shall make
reasonable efforts fo cease all work and cease incurring expenses upon receipt of notice of
termination,

INDEMNITIES, Fach party indemnifies and holds the other harmless from and against
any losses, costs, expenses (including reasonable attorney's fees), judgments, settloments
and damages resulting from any claim of action arising out of a breach of any of the
warranties and representations made by one party to the other in this Agreement.

DISPUTES AND ARBITRATION. If any controversy or claim arising our of this
Agreement cannot be settled by the involved parties, such controversy or claim shall be
settled by submission to an arbitrator, upon whom both partios agree. The single arbitrator
shall have full powex to set all procedural rules for the arbitration and, if he or she is
unavailable or unwilling to act, procedural rules shall be settled by arbitration in
accordance with the prevailing rules of the American Arbitration Association. Arbitration
shall be held in Miami, FL. Each party shall bear its own costs and one-half of the costs of
the arbitrator,

ENTIRE AGREEMENT, This Agréement is the entire agreement between or among the
parties. Any changes to this Agreement must be made in writing, signed by all parties,

GOVERNING LAW. This Agreement ig governed by and shall be interpreted under the
laws of the State of Florida,

IN WITNESS WHEREOPF, City and Corporation have executed this Agreement ag of the

. day and year first written above with full corporate authority to enter into this binding

Agreement.
CORPORATION
Signature Date
Name, Title FEIN/SSN

OVID SOLUTIONS, LLC.

Signature Date

Name, Title FEIN
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— THE FLORIDA KEYS OFFICE

S o U T H E R N 81888 Overseas Highway, Suite £ ¢ 30%.2404086

GROUP Istamorada, Florida 33036 thesoutherngroup.com

November 14, 2019

Mr, Ron Nalley

City Manager

City of Apalachicola

182 Coach Wagoner Boulevard
Apalachicola, FL. 32320

Dear Mr. Nalley:

Thank you very much for your interest in The Southern Group of Florida, inc. (The Southern
Group). We appreciate the opportunity to provide technical assistance to the City of Apalachicola
In Florida. The Southern Group Is comimitted to providing the highest level of service in
furtherance of your goals. This agreement will describe the terms under which that representation
will ocour,

You have asked that we provide the City of Apalachicola with technical assistance in developing
a long-term plan that identifies specific projects and actions that the City of Apalachicola can
undertake to mest the pricrities outlined by the Florida Legislature for the City of Apalachicola
Area of Critlcal State Concern. You may wish to review in detail the qualifications of our team at
www.thesoutherngroup.com. However, In order to ensure that your needs are efficlently and fully
addressed, [ will be the primary contact for this representation. If 1 should ever be unavailable, |
would encourage you to contact Nelson Diaz. Qur contact information is reflecled on the attached
shest.

In exchange for these services, the City of Apalachicola has agreed to pay The Southern Group
a maximum fee of $20,000 for the Scope of Work as outiined in Attachment 1. The agreement
will become effective upon execution and unless otherwise spacified, will end on May 313, 2020,
The Southemn Group will send an invoice for $10,000 on January 1%, 2020 upon completion of
deliverables 2-3 as ouliined in the scope and for $10,000 on May 1%, 2020 to be paid upen
completion of the remaining deliverables. The Scope of Work may be amended through an
agreement executed by both parties to include additional tasks and compensation and this
agreement may be terminated by either party upon receipt of 30 days wrilten notice. For your
convenience, payment may be remitted via ACH or wire transfer, If you are interested in either
of these payment options, please indicate so on the enclosed client information form and
someone from our accounting team will follow up with you, Otherwise, ail payments should be
remitted to P,O. Box 10570, Tallahassee, FL. 32302.

Please be aware that Florida has a lobbying fee disclosure law that requires quarterly disclosure
of fees. Please review the attached fee disclosure form to fully understand this regulatory
requirement and ensure that you agree wilh the information we will be submitting to comply.



Attachment 1

Scope of Work

Deliverable 1, Research past Infrushructure planning and econcmic development efforis,

OVID Solutions, in coordinatlon with the Southern Group shall assist the City of Apalachicola shall research past
infrastructure planning Inftlatives and other efforts that have been conducted that describe the long-term plan for the
community to galn a clear perspective of long-term vision and projects that could be Implemented to help meet the
requirements of the ACSC designation.

Completion of Deliverable 1 as evidenced by submission of all of the following:

1. Analysis of all past planning Initlatives to get baseline data for fong-term vision of the community that includes a {ist
of all Infrastructure upgrades needed to support the protection of the Apalachicoia Bay area and grow its economy,

2. Areport that describes past efforts and potential projects that could move forward to help protect the Apalachlcola

Bay Area and diversify the economy.

Deliverable due date; December 9, 2019

Deliverable 2, Conduct an Inventory of assets.

OVID Solutions, In coordination with the Southern Group shall assist the City of Apalachicola shall create an asset
Inventory of the community that highlights all the unlque attributes {including natural and historic resources,
infrastructure, etc.) that could be explored or utilized to grow and diversify the economy.

Completion of Dellverable 2 as evidenced by submission of all of the followlng:

1. Asummary of all assets in the community.

2. Asummary of targeted meétings with key stakeholders to understand how these assets could be used to support
economlc growth and Identify potentlal projects that ate needed to support this development.

Dealiverable due date:
December 17, 2019

Dellverable 3. Create Apalachicola Area of Ciitical State Concern Steerlng Group.

OVID Solutions, in coordination with the Southern Group shall assist the Clty of Apalachicola In creating a new steering
group within the community that focuses on the priorities outlined for the Apalachicola Area of Critlcal State Conceri.
This steering group will he comptised of local, state and federal experts along with stakeholders in the community that
are Involved In current efforts to protect the Apalachicola Bay as well as create economic diversification with the
cammunity.

Completion of Deliverable 3 as evidenced by submission of all of the following:

1. Ust of proposed local, state and federal experts along with community stakeholders.
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2. Copy of survey to broader community to gather public input on the plan and priorities within the plan,
Deliverable due date: March 1, 2020

Deliverable 4: Apalachicola Bay Area of Crifical State Concern Long-term Plan

Grantee shall create the Apalachicola Bay Area of Crltical State Concern Long-term Plan based on input from the steering
group, Inventory of infrastructure planning and economic development efforts, Inventory of assets as well as
stakeholder and community input,

Completion of Dellverable 4 as evidenced by submisston of all of the following:

1. Aplan that includes A prioritized list of actlons and projects, along with potential funding sources for each project as
well as roles and expectations for local government, community organization or community member responsible for
Implementation.

2. Aten-year schedule for completion of projects along with an Implementation plan that guides the city’s efforts,

Deliverable due date:

Draft due on: April 8, 2020
Final Plan due on: May 8, 2020

Page 5 of 5






APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 19,2019

SUBJECT: Audit Discussion

AGENDA INFORMATION:

Agenda Location:  Unfinished Business
Ttem Number: B

Department: Administration
Contact: Kevin Begos, Mayor
Presenter: Kevin Begos, Mayor

BRIEF SUMMARY: Mayor Begos requested that the City Commission have an opportunity to
continue discussion of this matter at the November 19" meeting.

RECOMMENDED MOTION AND REQUESTED ACTIONS: None at this time pending
further discussion by the City Commission.,

FUNDING SOURCE: Not Applicable

ATTACHMENTS: None

STAFI’S COMMENTS AND RECOMMENDATIONS: None at this time.







APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 5, 2019

SUBJECT: Apalachicola Community Redevelopment Association Discussion

AGENDA INFORMATION:

Agenda Location:  Unfinished Business
Item Number: C

Department: Administration
Contact: Kevin Begos, Mayor
Presenter: Kevin Begos, Mayor

BRIEF SUMMARY: Mayor Begos requested that the City Commission have an opportunity to
continue discussion of this matter at the November 19™ meeting.

RECOMMENDED MOTION AND REQUESTED ACTIONS: None at this time pending
further discussion by the City Commission.

FUNDING SOQURCE: Not Applicable

ATTACHMENTS: CRA Options and Tax Increment Funding Information

STAFE’S COMMENTS AND RECOMMENDATIONS: None at this time.




CRA / Budget Options

1. Current 2019/20 City CRA contribution:  $75,000

Avatilable funds in budget to meet that obligation:
- $40,000 from Duke Energy Franchise agreement
- $15,000 from salary donation from (3) commission members
- $35,000 in current budget to pay CRA debt

Total available funds: $90,000

Options:

1. Contribute $75,000 to 2019/20 CRA and $10,000 to past debt
Total cost: $85,000

2. Do nothing and lose County CRA contribution this year
Total cost: $35,000 debt payment

3. Lower CRA TIF rate by 25%, so 2019/20 contribution is $56,250
{(County contribution would thus be reduced to approx. $36,000)
Total cost: $56,250, plus any debt payment

Additional steps needed to fund and operate CRA in 2019/20:
- name (3) community members to CRA committee
Jeff Lockley has volunteered
- name volunteer director/secretary to keep records and correspondence
Liz Early has volunteered
- revise CRA mission statement if needed

Mayor Kevin Begos

Cell: 850 323 1867

Office: 192 Coach Wagoner Blvd. (14th Street)
Apalachicola, FL 32320

City Hall; 850 653 9319



O0'LET

FO0'LET $
ZrsGL $ A0 AQ0Z0Z/610Z W WD 0} 9N(J WSWARH 4O JUnoWY
Zol'ial s A Ad wauD 0) pamQ JUSWARY Jo Junowy
LS TH8'SL T S [ 9TEPS . - $-| TS6°€S . 9| £95 4L .. G| LTEST L | e g Ry~ viD 03 J0aWAE o Junowy
C00E's €096 V096 E€¥SE6 EPSE6 /N mmmuoi Humngm ul pasn ajey 33ejA AUD peldopy
8T0TZ/8T/CT LTI0T/BT/TT LT0T/LfT ST/9T/20 Aunod uipiueld we; jwawded jo e
BEETR S LepTSE g | eBSRT Y g 88T S S $ i {96 $591) AJUNOD - YD 03 JUBWAR 0 unowy
6/92°% 59089 590€9 S90£°9 v/N S533014 J8Epng Ul pasn siey aFe(jN AIuno) paidopy
T30'6¥0°L S| 89T'EIE’'S  § | SAQ0TOT'E S | SLLVILT  $ | - g 3N[BA IUSUWBIOU] pRledlpag |euld
IVNLIY/TYNIA
RISy S| ¥8TeY S | BYE'9E S | E8Z'61 S| vLETT [ ¥/N uonnquisiq wyo paiespng
Yore'S SS0£™9 S90£79 590€°9 S0LY9 /N $53001d 192pN{ Ui pRs[] 338y SFe(IA AJUNCD PI1RWRST
987'P8S’'s S | £00°80Z°Z  $ | ¥80°/90'9  § | S09'8TT’E S | €IE0S8T  § | - $ an[eA JUSWRIoU| paIRdIpaq paledpng
aii3nand
%56 %56 %S48 %56 %596 %S6 paseq Sl 1uaWARd Yium Jo Uorpodelg e8eiuadlad
Z90'6¥0°L S | BIT'ETE'S  § | SLOTOT'E  § | €TLvesT S /N SNIEA JUBLUBIOU] XB ] [BUl]
PER'STY'BE S | 0BG'GRZLE  $ | [68'BLVYE S| GESTTOTEE S | - $ {senjea ZZH-Y¥Q - SUCHIRBL GVA oY) anjeA a|gexe] euld
98T¥RS'E S | €00'80E'L S | ¥BO'ZS0'S S | S09'8IZ'E ¢ | ETE0S®T S | - S BN{eA JURLWSIOU] XB] PR158pNg
CCR'GLETE 5 | TTR9LETE  § | ZTRILETE 5 | ZI8'SLE'TE S | zERoseTe  § | ZoeToieTe S aN|ep 2jgexe| Jesj 3588
B0T'T96'6E S | SZT8WBS'BE  § | 906'€¥v'LE  $ | LZv'S6S'VE S | SETLTTEE $ | Z¢8'BIE1E S (sanjep AeulwiEld O7F-4Q) BN[EA 2iqexe) pa3a3png
610T 810¢ L10Z 910z S10Z Y102
ailanang

PUISIT VHD
elooiyoejedy j0 A1)
WBISTIPY JUBWBIOU] XB L






APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 19, 2019

SUBJECT: Utility Basement Encroachment and Alterations

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: A

Department: Administration

Contact: Al Ingle 509-1162; al@capitalavionics.com
Presenter: Al Ingle

BRIEF SUMMARY:: Drainage and encroachment issues exist with regard to the City utility
easement between Drew Morgan, on lots 9 & 10 of Block “8”, and Al & Donna Ingle, on lots 15
& 16 of Block “8”. Through the years, they have had ongoing problems with Mr. Morgan not
adhering to the boundaries of this easement. The controversy was supposed to have been
resolved by the Agreement between the City and Donna Ingle, dated March 14, 2011, To date,
Mr. Morgan has failed to comply with the terms and conditions specified in the Agreement and
the City has failed to enforce the agreed upon terms and conditions.

RECOMMENDED MOTION AND REQUESTED ACTIONS: The Ingles are requesting that
the City Commission;

1. To adhere to the binding Terms and Conditions in the Agreement, dated March 14,
2011.

2. To review actions which may be taken to prevent such non-compliance in the future,

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Meyer and City Agreement dated March 14, 2011; North Boundary and
Utility Easement Survey; White Construction Quote; and Pictures 1 through 11

STAFIF’S COMMENTS AND RECOMMENDATIONS: Staff would recommend turning this
matter to the City Attorney for further review and recommendation.



This agreement is made and entered into by DONNA INGLE (as trustee for

AGREEMENT

Irrevocable Income Only Trust of Jeannette B. Meyer hereinafter “Meyer Trust” or “the
Trust’) and the City of Apalachicola. The Parties agree, that in order to resolve a
controversy concerning drainage and other issues, and in order to avoid litigation, the
parties agree to be bound by the following terms and conditions:

1) The City will restore the drainage ditches on the eastern boundaries of Lot 16
and 10 within 6 months, per the specifications attached to this agreement as Exhibit 1.
{(need to see exhibit)

2) The City shall utilize a 10 foot easement between lots 15 and 16 on the
northern boundary and Lots 9 & 10 on the southern boundary for drainage not for
ingress and egress.

3) All personal items will be removed from the 10 ft. easement owned by either
Meyer or Morgan property owners, including but not limited to, gas tank, mail box and
fish house. The City shall enforce this removal by all legal means if voluntary
compliance cannot be obtained within a reasonable time.

4) A five-foot setback shall be maintained by both the Meyer and Morgan
property owners for encroachments such as the fish house. The City shaﬂ insure, by all
legal means, that the setback is not violated, if voluntary compliance cannot be obtained
within a reasonable time.

5) The City shall enlarge the drainage in the area on the eastern end of the 10
easement. The section of culvert that has been placed on the eastern entrance of the

O




easement by the property owner of Lot 10, which appears to have contributed to
| constricting the water flow which converges from two directions, will be removed.

Donna Ingle agrees to allow the City to do this work to the extent that any of it requires
entry onto the Trust’s property. IHowever, the parties agree that the City holds the legal
easement to the alleyway and drainage ditches. It is important that the survey markers
delineating the easement area remain in place when construction work is completed to
prevent confusion over property lines.

6) The Meyer Trust will request from the Zoning and Planning Department an
advisory letter as to what can be built on Lot 16.

7) The Meyer Trust will purchase a new culvert at its sole expense and the City
shall provide the labor to install the new culvert on the Meyer property within 6
months of receiving notice that the new culvert is onsite and after an advisory letter has
been issued by the Zoning and Planning Department (per Paragraph 6 above).

8) The City shall re-grade the relevant drainage areas within 6 months so that
they flow to the bay rather than becoming stagnant pools,

9) The City shall do periodic and reasonable maintenance on all areas covered by
this agreement.

10) The parties understand and agree, consistent with local law, that the
alleyway and drainage easements are not intended for ingress or egress.

11) After it is determined what can be built, the City shall relocate the culvert so
that Lot 16 is bisected, leaving room for two single family homes, if this is allowable per
current planning and zoning regulations.

12) The Meyer Trust shall remove the hedge from Northern boundary of Lot 16

> ot =)




and shall re-landscape the area after the drainage area is cleared.

| + 13) The Meyer Trust, by signing this agreement, gives its permission for the City
to have access to the drainage area for use of heavy equipment. The City may place any
spoil on the Meyer Trust Property to act as a berm,

14) The parties agree that the existing trees that are in easernent will remain.
They are large oaks and would be very difficult to remove due to the fact that they are
located next to power lines, currently used by Progress Energy. The parties agree that
the oak trees are outside this agreement.

15) The Meyer Trust will, at its own expense, pay for sod sufficient to stabilize the
drainage ditch on the northeast end of Lot 16. The City shall provide the labor to restore
the sod in that location.

16) In consideration for this agreement and the promises made herein, Donna Ingle
on behalf of the Trust, does hereby relinquish and waive all legal claims and forego all
litigation in connection with the matters covered by this agreement, except for the right to
enforce the terms of this agreement should be they breached by the City.

17) In consideration for this agreement and the promises made herein, the City does
hereby waive all claims it might have against Donna Ingle and the Trust, except for the
right to enforce the terms of this agreement, should they be breached by the Trust.

18) By signing this agreement, the parties warrant that they have full legal authority
to bind the parties for whom they have signed. If a vote of the City of Commission is
required to ratify this agreement, then the beginning date for this agreement shall be
considered the date of ratification for the purposes of calculating any deadlines in this

agreement,
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DONE AND ENTERED INTO on this |

.

Donna Ingle on behalf of Meyer Trust

Mt
day of September;2010.

G i@kwp, Col, Ddirenishztor

City of Apalachicola
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On Myrtle Avenue, facing Morgan's southern driveway. Ingle/Meyer driveway in background.
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Looking east from Ingle/Meyer driveway. Note the placement of the mallbox and palmetto

bushes and the resulting ingress/egress restriction.




restrict water flow,
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Facing north, center of Ingle property. Bamboo has been planted along much of the
northern Utility Easement boundary with the majority inside the Easement.
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setback requiremnt,
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not only fails the 5'

8 structure that

but rests inside the Utility Easement,

Looking north at Morgan
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Looking north, west side of Morgan's structure.
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More bamboo which renders the Utility Fasement concept moot.
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Looking East, trees have grown over the Utility Fasement and into private property,
Structure shown has 5' setback.
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Locking south on City Easement, adjacént to Morgan driveway. Note that the Clty = .

spent considerable funds to construct a concrete bulkhead with southern turnout
when Myrtle Avenue ends at the end of the Mever property, In turn, the Meyer property
had no improvements with resulting poor left-turn access to Myrtle Avenue.
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APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 19, 2019

SUBJECT: Public Rights-of-Way Encroachment Policy

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: B

Department: Administration

Contact; Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: The public rights-of-way are unique public resources held in trust by the
City for the benefit of the public. Governing bodies have developed public right-of-way
encroachment policies to guide the public, staff and appointed boards and committees in the
current and future use of public easements and rights-of-way. Policies across the State vary -
some allow no use or encroachment into the public right of way while others allow significant
encroachment as long as certain public needs are met. Others find it in the public interest to
encourage private development in certain areas of the City that will allow structures or activities
to remain or be constructed under, on, or over streets, alleys or rights-of-way. The City of
Apalachicola has identified in its Land Development Code and the Comprehensive Pan the
importance of the original plat and the need to protect and preserve the grid system of streets,
alleys and blocks. However, over time, private uses of the public rights-of-way have either been
allowed or allowed to remain unintentionally and infringe on public property. Therefore, staff is
recommending the development of a Public Rights-of-Way Encroachment Policy/Ordinance,
This policy will provide guidelines for the review of private and public structures in the public
rights-of-way and consist of general policy statements and standards for the construction of
above-grade, at-grade, and below-grade structures in the public rights-of-way.

RECOMMENDLED MOTION AND REQUESTED ACTIONS: None at this time pending
further discussion by the City Commission,

FUNDING SOURCE: Not Applicable

ATTACHMENTS: None,

STAFI®S COMMENTS AND RECOMMENDATIONS: Property owners, with increasing
frequency, are seeking City permission to construct or encroach upon the City’s rights-of-way
and/or easements. It has been the general policy of the City that the public rights-of-way shall be
reserved for public use or open space; and that the rights of the public, present and future, shall
not be diminished by the installation of private improvements within the public rights-of-way.
However, staff does see the value in allowing certain landscaping components, incidental
architectural details, or nonoccupiable space as long as the policy protects the public’s interest in
the provision of utilities to our customers and the movement of vehicles, pedestrians and/or
goods. A well thought out policy on this matter is needed to help guide future decision making.







APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 19, 2019

SUBJECT: Resolution 2019-24 Expressing Opposition to Drilling Activities in the
Apalachicola River Basin

AGENDA INFORMATION:

Agenda Location:  New Business

Item Number: C

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: The City Commiission recently received information from Georgia
Ackerman with Apalachicola Riverkeeper regarding exploratory oil drilling proposed in Cathoun
and Gulf Counties. At their November 5™ meeting, the Commission requested staff prepare a
Resolution expressing opposition to the proposed drilling activities for their next meeting.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Adopt Resolution 2019-
24 Expressing Opposition to Drilling Activities in the Apalachicola River Basin.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Resolution 2019-24

STAFE’S COMMENTS AND RECOMMENDATIONS: Once approved, this Resolution will
be shared with Calhoun County and the State of Florida.




CITY OF APALACHICOLA
RESOLUTION 2019-24

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA,
FLORIDA TO EXPRESS THE CITY COMMISSION’S OPPOSITION TO DRILLING
ACTIVITIES IN THE APALACHICOLA RIVER BASIN

WHEREAS, Calhoun County seeks to allow exploratory oil wells in the Apalachicola
River area and the possible development of oil wells in the river basin; and,

WHEREAS, exploratory and commercial drilling, extraction, and transportation of oil
resources pose a real environmental threat due to the high risk of pollution of surface and
groundwater thereby jeopardizing the health of the Apalachicola River which serves as a primary
source of water to Apalachicola Bay and the Gulf of Mexico in our region; and,

WHEREAS, protection of these water resources is of tremendous importance to the
human health, wellbeing, culture and economy of the City of Apalachicola; and,

WHEREAS, the Apalachicola River and Bay are a connected ecosystem that provides
essential nursery habitats for recreational and commercially important fisheries; and,

WHEREAS, oil wells require thousands of gallons of water per day, water that would
otherwise support flows to the already thirsty and depleted river, floodplain and bay; and,

WHEREAS, the City of Apalachicola recognizes that the tourism and fishing industries,
which depend on a healthy and vibrant river and coastal environment, both serve as major
economic drivers benefiting the current and future residents, property owners, and to
Apalachicola.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Apalachicola that the City of Apalachicola opposes drilling and exploration in and around the
Apalachicola River and basin and that these uses are incompatible with forty years of
preservation efforts by local, state and federal governments and risk endangering water quality
and local economies.

BE IT FURTHER RESOLVED that the City Commission of the City of Apalachicola
expresses its opposition to these activities and urges Calhoun County not to pursue such practices
in the Apalachicola River area and its basin.

READ, APPROVED AND ADOPTED this 19" day of November, 2019.

ATTEST: FOR THE CITY COMMISISON OF
THE CITY OF APALACHICOLA

Deborah Guillotte, City Clerk Kevin Begos, Mayor






APALACHICOLA CITY COMMISSION
REQUEST I'OR BOARD ACTION
Meeting Date: November 19, 2019

SUBJECT: Resolution 2019-25 Requesting Franklin County Honor the Intent of the Interfocal
Agreement with the City of Apalachicola for Small County Surtax and
Requesting Additional Information

AGENDA INFORMATION:

Agenda Location: New Business

Item Number; D

Department: Administration

Contact: Ron Nalley, City Manager
Presenter; Ron Nalley, City Manager

BRIEF SUMMARY: In 2007, Franklin County citizens voted and approved a Small County
Sales Surtax Referendum with the sole purpose of improving the quality and delivery of
healthcare by constructing a healthcare facility in Carrabelle first, upgrading the ambulance
service, and paying the cost of operations of healthcare infrastructure and services, including the
construction and paying debt service on bonds to construct a new public hospital facility to
replace Weems Memorial Hospital in Apalachicola. In addition, the City of Apalachicola
entered into an Inter-local Agreement for Small County Surtax in Good Faith with the Franklin
County Board of County Commiission and the City of Carrabelle on October 9, 2007. Since
2007, the City of Apalachicola has contributed its portion of the Surtax to the Healthcare Trust
Fund with the understanding that both the Signed Ordinance and Inter-local Agreement in 2007
would be honored and fulfilled by the Franklin County Board of County Commission. The
attached Resolution states that the City Commission expects that the Franklin County Board of
County Commission to honor the Ordinance and Inter-local Agreement adopted in 2007 and
allow a healthcare facility to remain in the City of Apalachicola. The Resolution also requests
that any additional information on this matter that will affect the outcome or intent of the signed
Inter-local Agreement be shared with the City so that any amendments can be discussed and
agreed to as provided for in the Inter-local Agreement.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Adopt Resolution 2019-
25 Requesting Franklin County Honor the Intent of the Interlocal Agreement with the City of
Apalachicola for Small County Surtax and Requesting Additional Information

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Resolution 2019-25

STAFE’S COMMENTS AND RECOMMENDATIONS: As you know, there has been a lot of
discussion in the community about this issue. Several of the Commission members have
attended the public meetings held by Franklin County and the Weems Memorial Hospital Board
and requested that the City take a public stance on this issue. The attached Resolution is only a
draft and can be modified based on additional discussion and direction provided by the City
Commission.




CITY OF APALACHICOLA
RESOLUTION 2019-25

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA,
FLORIDA, REQUESTING FRANKLIN COUNTY HONOR THE INTENT OF THE
INTERLOCAL AGREEMENT WITH THE CITY OF APALACHICOLA FOR SMAILL
COUNTY SURTAX AND REQUESTING ADDITIONAL INFORMATION

WHEREAS, Franklin County citizens voted and approved a Small County Sales Surtax
Referendum on November 7, 2007 with the sole purpose of improving the quality and delivery of
healthcare by constructing a healthcare facility in Carrabelle first, upgrading the ambulance
service, and paying the cost of operations of healthcare infrastructure and services, including the
construction and paying debt service on bonds to construct a new public hospital facility to
replace Weems Memorial Hospital; and,

WHEREAS, The City of Apalachicola entered into an Inter-local Agreement for Small
County Surtax in Good Faith with the Franklin County Board of County Commission and the
City of Carrabelle on October 9, 2007; and,

WHEREAS, a Franklin County Ordinance signed on October 9, 2007, Section 4 Use of
Proceeds states, “Said tax proceeds and any interest accrued thereto shall be expanded for the
sole purpose of improving the quality and delivery of healthcare by constructing an urgent care
facility in Carrabelle first, upgrading the ambulance service, and paying the cost of operations of
healthcare infrastructure and services, including the construction and paying debt service on
bonds to construct a new public hospital facility to replace Weems Memorial Hospital;” and,

WHEREAS, since 2007, the City of Apalachicola has contributed its portion of the
Surtax to the Healthcare Trust Fund with the understanding that both the Signed Ordinance and
Inter-local Agreement in 2007 would be honored and fuifilled by the Franklin County Board of
County Commission; and,

WHEREAS, The City of Apalachicola is submitting this Resolution with the expectation
that the Franklin County Board of County Commission will honor the signed Ordinance and
Inter-local Agreement,

NOW THEREFORE BE IT RESOLVED that the City Commission for the City of
Apalachicola expects the Franklin County Board of County Commission to honor the Ordinance
and Inter-local Agreement adopted in 2007 and allow a healthcare facility to remain in the City
of Apalachicola.



BE IT FURTHER RESOLVED, that the City Commission for the City of Apalachicola
acknowledges that over the past twelve years, the need for improving the quality and delivery of
healthcare in the City and Franklin County may have changed and revisions to the original
Agreement may be needed, and requests that any additional information on this matter that will
affect the outcome or intent of the signed Inter-local Agreement be shared with the City so that
any amendments can be discussed and agreed to as provided for in the Inter-local Agreement,

READ, APPROVED AND ADOPTED this 19th day of November, 2019,

FOR THE CITY COMMISSION OF
THE CITY OF APALACHICOLA

ATTEST:

Deborah Guillotte, City Clerk Kevin Begos, Mayor






APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: November 19, 2019

SUBJECT: Scipio Creek Maintenance Management Discussion

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: E

Department: Administration
Contact: Kevin Begos, Mayor
Presenter: Kevin Begos, Mayor

BRIEF SUMMARY: Mayor Begos requested that the City Commission have an opportunity to
discuss this matter at the November 19 meeting.

RECOMMENDED MOTION AND REQUESTED ACTIONS: None at this time pending
further discussion by the City Commission.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: None

STAFE'S COMMENTS AND RECOMMENDATIONS: None at this time.




