
REGULAR MEETING 

APALACHICOLA CITY COMMISSION 

TUESDAY, DECEMBER 8, 2020 - 6PM 

BATTERY PARK COMMUNITY CENTER 

1 BAY AVE., APALACHICOLA, FLORIDA  32320 

Agenda 

You are welcome to comment on any matter under consideration by the Apalachicola City 

Commission when recognized to do so by the Mayor. Once recognized please rise to the podium, 

state your name for the record and adhere to the five minute time limit for public comment. 

Comments may also be sent by email to the City Manager or to Commissioners. 

I.     Call to Order 

 • Invocation 

 • Pledge of Allegiance 

II. Agenda Adoption 

III. Mayor and Commissioner Comments 

 • New tree / Riverfront Park 

 • Pier repairs update 

 • Veteran’s hiring preference 

IV.  Public Comment 

 A. Recreation Committee presentation 

V. Unfinished Business 

 A. City Attorney Performance Review 

 B. Street Dining Proposal for Ave. D 



VI. New Business 

 A. CDBG-DR Rebuild Florida Hometown Revitalization Program 

 B. Committee Assignments / P&Z, Tree, Library, and HCA 

 C. Yearly Auditor contract 

VII. City Manager Communications 

VIII. Attorney Kristy Branch Banks Communications 

 • Hale Smith / Rich Hall lawsuit 

IX. Finance Director Leo Bebeau Communications  

X. Consent Agenda 

 A. Meeting Minutes Adoption – Oct. 13, 2020 SM, Nov. 3 2020 RM, Nov. 30 2020 SM, 

 Nov. 30 2020 PH 

 B.  P&Z minutes 

  

XI. Department Reports 

XII.  Adjournment 

Any person who desires to appeal any decision at this meeting will need a record of the 

proceeding and for this purpose, may need to ensure that a verbatim record of the proceeding is 

made which includes testimony and evidence upon which the appeal is based. Persons with 

disabilities needing assistance to participate in any of these proceedings should contact the City 

Clerk’s Office 48 hours in advance of the meeting. 



APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 

Meeting Date:  December 8, 2020 

SUBJECT: Recreation Committee / Adopt-A-Park Program Proposal 

AGENDA INFORMATION: 

Agenda Location: Public Comment, Item A  
Presenter:  Elinor Mount-Simmons 

BRIEF SUMMARY: 

The City Recreation Committee proposes the City establish an Adopt-A-Park program. We 
recognize in these days of limited funding, as well as limited manpower, the City is experiencing 
difficulties in maintaining our 14 parks. As these areas are, or should be, a focal point of our city, 
an area used by residents and visitors for rest, relaxation and recreation, we feel it is imperative 
that they be presentable and not become an eyesore. The program would align local community 
groups, churches, school groups, and businesses in partnership with the City of Apalachicola in a 
joint venture to maintain the beauty of our city. These city-approved volunteers will assist city 
workers by helping keep the parks clean, performing such tasks as cutting grass, picking up 
debris, and other tasks as determined by city staff. Specific guidelines outlined by the City will 
be followed in selection of the volunteers. City staff will also be the overseers of the program. 

FUNDING SOURCE: n/a 

ATTACHMENTS: Program overview 

STAFF’S COMMENTS AND RECOMMENDATIONS: 
Support. 



 

City Recrea+on Commi/ee 

Presenta+on to City Commission 

Tuesday, December 8, 2020 

ADOPT-A-PARK PROGRAM 
The City Recrea+on Commi/ee proposes the City establish an Adopt-A-Park program. We recognize in 

these days of limited funding, as well as limited manpower, the City is experiencing difficul+es in 

maintaining our 14 parks. As these areas are, or should be, a focal point of our city, an area used by 

residents and visitors for rest, relaxa+on and recrea+on, we feel it is impera+ve that they be presentable 

and not become an eyesore.  

An Adopt-A-Park program would be a great solu+on to help with our current situa+on. The program 

would align local community groups, churches, school groups, and businesses in partnership with the 

City of Apalachicola in a joint venture to maintain the beauty of our city. These city-approved volunteers 

will assist city workers by helping keep the parks clean, performing such tasks as cuQng grass, picking up 

debris, and other tasks as determined by city staff.  

Specific guidelines outlined by the City will be followed in selec+on of the volunteers. City staff will also 

be the overseers of the program.  

In our research, we have come across much informa+on that would provide guidelines to create an 

Adopt-A-Park program; however before we delved into this extensive work, we are bringing the idea 

before you to seek ini+al acceptance of the program. If acceptance is granted, know that the City 

Recrea+on Commi/ee would be delighted to create an Adopt-A-Program draW and/or assist City staff in 

developing the guidelines for your eventual approval.  

Just as a reminder, we have listed below the 15 City Parks. Some are not named, to our knowledge, so 

we have indicated their loca+on.  

1]  Ba/ery Park (& Ba&ery Park Annex-the area beside the Popham Building) 
2]  Bayview Park (98 near IGA) 
3]  Dog Park 

4]  Lafaye/e Park 

5]  Riverfront Park 

6]  Riverwalk Park 

7]  Scipio Creek Marina 

8]  Skateboard Park 

9]  Splash Pad Park 

10]  Sylvester Williams Park 

11]  Commerce St & Avenue F (we call it Allen Jones Park) 
12]  Park on Bay Avenue (opposite Buzze& home) 
13]  Park opposite Gibson Hotel (we call it Marks Park b/c it has a statue of a Marks) 
14]  Park on Water Street (between Gander’s Petroleum and Up the Creek Restaurant) 

Reported submi/ed by Apalachicola City Recrea+on Commi/ee: 

 Elinor Mount-Simmons, Chair    Mark Milligan 
 Diane Brewer      Donna Ingle 

Torben Madson     Dolores Croom (Alternate)



APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 

Meeting Date:  December 8, 2020 

SUBJECT: City Attorney Performance Review 

AGENDA INFORMATION: 

Agenda Location: Unfinished Business, Item A  
Presenter:  Mayor Begos 

BRIEF SUMMARY: 

Yearly performance reviews are common in both government and business. This process should 
aim to help both the City and its staff communicate and perform more efficiently. 
Ms. Banks currently bills the City $2500 per month, on a yearly retainer. 

FUNDING SOURCE: n/a 

ATTACHMENTS: Reviews from Mayor and Commissioners 

STAFF’S COMMENTS AND RECOMMENDATIONS: 

Renew City Attorney retainer contract for another year. 
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Attorney Banks has a fine legal mind, a positive attitude, and she loves Apalachicola. However, her 
strengths are offset by problems in completing legal tasks in a timely manner, and by difficulties in 
communicating legal points to laymen in a brief and clear way.

Chris Holley, Mayor Begos, and others have made repeated efforts to alert Ms. Banks to these issues.
The core challenge is that Ms. Banks has a thriving legal practice that places tremendous demands on her 
time, and the City certainly respects her obligation to take care of the business she worked so hard to 
create.

But Ms. Banks must learn to alert the Manager, Mayor, and Commissioners if she cannot complete vital 
legal work in a timely manner. Ms. Banks repeatedly takes on more City work than she can realistically 
handle, causing needless frustrations for everyone, including herself. There is no harm in saying “I’m too 
busy this week (or month).”

Ms. Banks has recently begun to acknowledge and correct these issues. That is a positive step.

And while Ms. Banks needs to be realistic about what she can accomplish, the City Commission and 
Manager must also be clearer and more realistic with their demands.

Ms. Banks works for the City at extremely favorable rates, so her legal bills for the last year were about 
$30,000. The previous City attorney sometimes charged three, four or even five times that figure.
Excessive legal fees should be avoided, but it is not realistic for the Commission to expect that all our 
legal work can be done for $30,000 per year.



From Commissioner Ash









 

 

CITY ATTORNEY PERFORMANCE REVIEW 
RATING SHEET 

Rate each item from 1 (low) to 5 (high) based on your opinion of the City Attorney's 
performance. Mark N/A if you do not have enough information to rate. 

 
 

I. LEGAL CONSULTATION 
 

 4   A. Has legal advice provided by the City Attorney proven to be accurate and 
technically correct? 

 
 5   B. Does the City Attorney provide his best and honest recommendations given all 

existing legal issues and ramifications? 
 

3    C. Does the City Attorney possess and provide an efficient and effective knowledge 
of the City's Municipal Code and regulations? 

 
3    D.   Does the City  Attorney  possess and  provide  an efficient  and effective  knowledge   

of other government regulations and case law regarding municipal  government 
and issues facing the City? 

 
 5   E. Does advice provided by the City Attorney  regularly  take  into  account  and 

balance the overall goals and objectives of the City? 
 

5    F. Docs the City Attorney regularly provide the scope oflegal expertise necessary to 
meet the City's needs on issues that arise, either from himself, within his firm or 
other available resources? 

 
4    G. Does the City Attorney proactively identify potential issues when he is aware of 

them to avoid problems from occurring? 
 

 4   H. Are alternatives and innovative solutions provided rather than just  ra1smg 
problems? 

 
 4________ L.  Is the City Attorney able to maintain the City Council's and staffs confidence  
                       while informing them of the different legal risks that proposed actions might  
                       generate? 
 
 

I. LEGAL REPRESENTATION 
 

 5   A   Does the City Attorney aggressively represent the interests of the City as directed  
by the City Council? 

From Commissioner George



 

 

 5   B. ls the City Attorney's approach effective in achieving the best possible legal 
outcomes for the City's interests given the issues that arise? 

 
 5   C. Does the City Attorney represent the City in a professional and ethical manner? 

 
 4   D. Is the City Attorney impartial and objective in his duties and responsibilities? 

 
 N/A   E. Are the City Attorney's estimates of legal impacts  reasonably  accurate  on  a 

regular basis? 
 
 

II. STAFF WORK 
 

 4   A. Does the City Attorney prepare ordinances, resolutions, contracts and other legal 
work accurately and consistent with the direction  and objectives communicated 
by the City Council, City Manager and/or department directors? 

 
 5   B. Does the City Attorney maintain good working relationships and serve as an 

effective member of the management team? 
 

 4   C. Does the City Attorney accurately identify and address all legal issues within 
documents and items that he reviews? 

 
 N/A   D. Are staff and the City Council advised of key changes in municipal law  as it 

pertains to the City's activities? 
 

 5   E. Does the City Attorney display a positive attitude m carrymg  out  his 
responsibilities and responding to requests? 

 
 3   F. Has the City Attorney been successful in accomplishing objectives previously 

established? 
 
 

III. COST/FISCAL ACCOUNTABILITY AND CONTROL 
 

5    A. Are regular legal activities achieved within budgetary goals and limits? 
 

 N/A   B. Has the City Attorney been effective in minimizing legal costs by limiting tasks to 
those regarding legal issues and utilizing City in-house staff when possible to 
perform administrative and other functions? 

 
N/A    C.  Are standard  forms developed  and  used  where possible to minimize preparation 

of legal documentation? 
 

 N/A   D. Are legal tasks performed with appropriate authorization according to established 
procedures and contract requirements? 
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 1   E. Do invoices accurately identify tasks and expenses in sufficient detail to provide 

accountability and cost control? 
 

 2   F. Does the City Attorney display the ability and knowledge to research issues in a 
minimum amount of time? 

 
5    G. Have legal costs been effectively managed and controlled given the issues, 

assignments and requests made to the City Attorney? 
 
 

IV. RESPONSIVENESS/TIMELINESS OF ACTIONS 
 

 2   A. Are requested legal work and assignments completed in a timely manner within 
established time frames? 

 
 5   B. Is the City Attorney accessible when needed to respond to requests for legal 

information and assistance? 
 

 2   C.  Are legal review and  requests  for information  completed  in time to avoid delays 
to City projects, programs and other tasks? 

 
 2   D. Does the City Attorney follow-up effectively to requests that are made? 

 
 3   E. Does the City Attorney accurately interpret and clarify City Council and City 

Manager direction? 
 
 

V. COMMUNICATIONS 
 

 5     A. Does the City Attorney communicate  effectively with  the City Council, staff and 
the community? 

 
 3    B. Arc answers provided in a timely and in an understandable manner? 

 
 2   C. Are timelines for follow-up to requests clearly communicated? 

 
 5   D. Does the City Attorney maintain confidentiality with regard to  all  matters 

discussed with the Mayor, City Council Members and/or City Manager and staff? 
 

 5    E. Does the City Attorney effectively report to the City Council and/or City Manager 
communications by project attorneys of a substantive nature regarding significant  

                        or sensitive matters?   
                                



General Comments and Rating Regarding City Attorney Performance: 

Attorney Banks has stepped up to the challenge of being our city attorney in the 
past transitional year, with little continuity with a new majority on the commission, 
a new city manager, and the unavailability of documentation from her predecessor 
to clarify numerous pending legal fees. From her first commission meeting, she has 
proved herself to be a capable advisor and has been forthcoming about municipal 
legal matters for which she lacks experience.  She has gotten our legal budget 
under control by offering her services at an affordable rate, and has restored the 
public’s confidence in the way the city presents itself in legal matters. 

Improvements can be made in communication and follow-up.  Matters discussed at 
city commission meetings and referred to the city attorney for research are 
frequently not timely researched and reported to the city commission.  Tasks are 
sometimes pending for unreasonable periods of time and various questions 
included in research assignments are left unanswered.  Documents for commission 
review are often handed out at the beginning of the meeting, so that neither the 
commission nor the public have an opportunity to review them in advance of the 
meetings.  

Monthly billings for services do not include an itemized list of work performed and 
hours billed, as required under the Attorney Consultation and Fee Contract. 

 

Future Goals, Objectives, and Areas for Improvements: 

1.- Continue to gain proficiency in municipal legal issues. 

2.- Keep detailed notes for research assignments and requests made at the city 
commission meetings, including the specific questions asked by the various 
commissioners, and strive to either provide completed research or progress reports 
at the next scheduled commission meeting.  Handle requests on a first-in-first-out 
basis once priorities are set.  Communicate with the commission how we can help 
facilitate this.  Have reports and related documents prepared in advance, so that 
they are included in the meeting agenda packages.   

3.- Provide itemized list of work and hours billed with monthly billing invoices. 

 

 



From Commissioner Grove









APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 

Meeting Date:  December 8, 2020 

SUBJECT: Street Dining Proposal for Ave. D 

AGENDA INFORMATION: 

Agenda Location: Unfinished Business, Item B  
Presenter:  Mayor Begos 

BRIEF SUMMARY: 
Tamara’s Cafe has asked for street dining again on Ave. D. 
This new agreement specifically prohibits music and entertainment in either the parking spaces 
or on adjacent sidewalks. The use of parking spaces would end on Feb. 28, 2021. Either the City 
or Tamara’s could end the agreement at any time. 

FUNDING SOURCE: N/A 

ATTACHMENTS: Draft agreement with Tamara’s Cafe 

STAFF’S COMMENTS AND RECOMMENDATIONS: 

Support. 



CONTRACT 
HOLD HARMLESS AGREEMENT 

RELEASE AND INDEMNITY AGREEMENT 
PROPERTY 

IN CONNECTION WITH CITY OF APALACHICOLA RESOLUTION 2020-10 

IN CONSIDERATION FOR the commitments made here, Tamara’s Cafe, hereina<er known as the User, will be 
allowed to use parking spaces located in the City of Apalachicola as idenFfied within City ResoluFon 2020-10, but 
now limited to the parking areas directly adjacent to Tamara’s Cafe place of business, and not other parking spaces 
along that side of Ave. D. 
This agreement will be in effect between December 9, 2020, and February 28, 2021, for the purpose of addiFonal 
restaurant dining seaFng. This Agreement shall end at midnight on February 28, 2021, but may be terminated at 
any Fme by either party. 

User agrees to strictly comply with the following condiFons at all Fmes: 
• UFlizaFon of the parking spaces may be as dining only space during normal business hours of the user 

restaurant and shall be open no later than 10pm EST. 
• City staff or City law enforcement shall have the right to determine the boundaries of any tent, to 

insure it does not interfere with traffic. 
• The User may not provide or allow music or entertainment in the parking spaces or on adjacent City-

owned sidewalks. 
• No standing Bar is allowed in the parking spaces or on adjacent City-owned sidewalks. 
• User shall establish and uFlize a COVID safety plan and shall ensure that all its employees are 

compliant with COVID safety measures. 
• User’s employees shall park no closer to the establishment than a 2 city block radius. 

The User does hereby specifically agree to and do release, hold harmless and indemnity the City of Apalachicola, 
their employees, officers, agents or assigns from any claim for injury to persons and property incurred while the 
User is occupying the said premises, whether injury is claimed to be as a result of alleged negligence in the design, 
construcFon or maintenance of said property. 

The User specifically understands and agrees that this release, hold harmless and indemnity agreement in favor of 
the City of Apalachicola includes and covers property damage, medical expenses, loss of wages or income, pain and 
suffering, loss of abiliFes and other past, present, or future damage or claim for compensaFon or reimbursement 
whether tangible or intangible. 

And that the User further specifically agrees to defend and indemnify the City of Apalachicola for any and all 
monies paid including legal fees and costs incurred, in the defense of any claim or suit brought against the City of 
Apalachicola as the results of the use of premises by the User on said dates. 



Hazard Insurance:  User must provide saFsfactory evidence of hazard insurance coverage naming the City of 
Apalachicola as an addiFonal insured loss payee at all Fmes during the User’s uFlizaFon of city property. 

FURTHERMORE, the User agrees to be responsible for any and all set-up and clean-up which may need to be 
required prior to and a<er use of said premises.  Also, the User agrees to repair, replace or reimburse the City of 
Apalachicola for damages to said premises which may occur while User is occupying premises on dates previously 
menFoned. 

Signed this _______ day of ______________, 20_____.        
       

___________________________________________ 
       User or RepresentaFve Thereof 
        
       Printed Name:_______________________________ 

Address:____________________________________ 
               ____________________________________ 
Phone:   ____________________________________ 

For the City of Apalachicola 
Mayor Kevin Begos 

_____________________________________ 
  

Witness: _____________________________________ 
City Clerk Deborah Guillo`e 



APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 

Meeting Date:  December 8, 2020 

SUBJECT: CDBG-DR Hometown Revitalization Grants 

AGENDA INFORMATION: 

Agenda Location: New Business, Item B  
Presenter:  Mayor Begos 

BRIEF SUMMARY: 
The next round of CDBG-DR grants has a Feb. 16 deadline. 
Both the City and the CRA could submit projects, and the guidelines stress economic 
revitalization, business development, and affordable housing. 
Grant possibilities include complete redevelopment of the Battery Park Marina area, demolition 
of the Old Fire Station, demolition or partial repair of the Popham Building, business facade 
improvements, and training. 

FUNDING SOURCE: CDBG-DR, possible local match 

ATTACHMENTS:  

STAFF’S COMMENTS AND RECOMMENDATIONS: 

Send project ideas to staff by Dec. 31, and vote on projects at the January meeting. 
Link for more information: 
https://floridajobs.org/community-planning-and-development/assistance-for-governments-and-
organizations/disaster-recovery-initiative/hurricane-michael/hometown-revitalization



APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 

Meeting Date:  December 8, 2020 

SUBJECT: Committee Assignments 

AGENDA INFORMATION: 

Agenda Location: New Business, Item B  
Presenter:  Manager Wade 

BRIEF SUMMARY: 
We have openings on the P&Z and Tree Committee, and requests for action on the Library and 
HCA Board. 

FUNDING SOURCE: n/a 

ATTACHMENTS: Candidate forms. 

STAFF’S COMMENTS AND RECOMMENDATIONS: 

















 

APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 

Meeting Date:  December 8, 2020 
 
 
 

SUB.JECT: Selection of auditor for financial audit for fiscal year ended September 30, 2020 
 

AGENDA INFORMATION: 
 

Agenda Location: New business 
Department: Governing body 
Presenter:                 Commissioner George 

 
BRIEF SUMMARY: 
 

Moran & Smith LLP, Certified Public Accountants, has submitted a draft engagement  
 
   letter to provide services to audit the financial statements of the city (as required by Sec.  
 
   218.39, Florida Statutes) for the fiscal years ended September 30, 2020 and 2021.  If accepted  
 
   as presented or with other negotiated terms, this would be a renewal  
 
   previous contract for services and the city would not be required to follow the auditor  
 
   selection procedures specified in Sec. 218.391, Florida Statutes.  
 
  
 
  Selection Committee must meet and issue an RFP for auditor services.  The committee would  
 
  report its ranking of at least three CPA firms to the city commission for consideration and  
 
  selection of a firm.  
 
  

FUNDING SOURCE:  Governing Body budget for Audit Services ($ 38,000 budgeted) 
 

 

ATTACHMENTS: 1) Moran & Smith LLP draft engagement letter dated August 20, 2020.   

 

Guidance:  Microsoft Word - Auditor Selection Guidelines Final _2_.doc (flauditor.gov) 

  



 
 

PRESENTER'S COMMENTS AND RECOMMENDATIONS:  The city commission to  

 

further negotiation of terms.  If Moran & Smith LLP is to be retained, the commission should  

authorize the Mayor or other designee to negotiate terms (if necessary) and sign the engagement  

 letter.   If the Commission choses to engage  

Committee should be scheduled to begin the selection process required by Florida Statutes.  

 

 

















MINUTES OF THE SPECIAL MEETING/WORKSHOP OF THE APALACHICOLACITY COMMISSION HELD 
TUESDAY, OCTOBER 13, 2020, 5:00 PM AT THE APALACHICOLA COMMUNITY CENTER. 
 
PRESENT: Mayor Kevin Begos   Travis Wade, City Manager 
  Commissioner Anita Grove  Deborah Guillotte, City Clerk 
  Commissioner Adrian Elliott  Leo Bebeau, Finance Director 

Commissioner Despina George  Kristy Branch Banks, City Attorney 
   Commissioner Brenda Ash 

 
CALL OF ORDER 

 
Mayor Begos called the meeting to order and Commissioner Ash gave the invocation, followed by the Pledge of 
Allegiance. 
 

AGENDA ADOPTION 
 
Commissioner Elliott made a motion to approve the Agenda.  Commissioner Ash seconded and the motion carried 
5-0. 
 

WORKSHOP 
CDBG-DR GRANTS AND OTHER WATER AND SEWER FUNDING 

 
Mayor Begos stated ads have been placed for the CDBG-DR Grant consulting and that for the 
next few weeks, the Commission or the staff should not be having any conversations with grant 
consultants about the CDBG-DR grants, until after October 29th.  Technical questions should be 
referred to the City Manager or Finance Director.  Mayor Begos stated that Mary Gavin 
specializes in working with both the State Revolving Fund (SRF) and the U S Department of 
Agriculture (USDA), in putting together loan packages. 
 
A)  Presentation by Grants Consultant Mary Gavin via phone - Ms. Gavin gave an overview of 
her work history and how the CDBG process ties in with other grant possibilities in helping the 
City of Apalachicola.  Bob Murrins, Florida Rural Water Association, stated the most important 
problem to solve with the City is the Waste Water System infiltration and inflow.   
 
B) Discussion held by the Commission and staff on the four possible CDBG-DR grants which 
consist of:  1) Phase 1 - Camera Mapping and Phase 2 - Replace broken sewer pipes with cast in 
place re-lining; 1b) Variation of above; 2) New Vacuum Booster Station on Market Street; 4) 
Rebuild part or all of the Sewage Treatment Plant out of the flood zone and prioritizing these 
projects.  Chris Holley stated after talking with DEO on the matching funds for the hazard 
mitigation projects, the City does not need grant applications through the CDBG-DR; the State 
would be setting aside matching funds. Mr. Holley stated that the City should apply for all grants 
to help improve the City’s water, sewer and storm water issues.  Commissioner Grove suggested 
that Commission and staff should research the area of critical state concern list and prioritize 
projects that could be tied to Hurricane Michael.  
 
Mr. Wade stated that November’s meeting is scheduled on Election Day. 
 
Commissioner Elliott made a motion to have the November 3, 2020, Regular Meeting commence 
at 3:00 pm.  Commissioner Ash seconded and the motion carried 5-0. 



Special Meeting/Workshop ± 10/13/20 ± Page 2 
 

PUBLIC COMMENT 
 
No public comment. 
 

ADJOURNMENT 
 

There being no further business, Commissioner Elliott made a motion to adjourn.  Commissioner 
Ash seconded and the motion carried 5-0. 
 
 
 
_________________________________ 
Kevin Begos, Mayor 
 
 
_________________________________ 
Deborah Guillotte, City Clerk 











MINUTES OF THE SPECIAL MEETING OF THE APALACHICOLACITY COMMISSION HELD TUESDAY, 
NOVEMBER 30, 2020, 5:00 PM AT THE APALACHICOLA COMMUNITY CENTER. 
 
PRESENT: Mayor Kevin Begos   Travis Wade, City Manager 
  Commissioner Brenda Ash  Deborah Guillotte, City Clerk 
  Commissioner Despina George  Leo Bebeau, Finance Director 

     Kristy Branch-Banks, Attorney 
VIA PHONE: Commissioner Anita Grove   
 
ABSENT: Commissioner Adriane Elliott  

 
CALL OF ORDER 

 
Mayor Begos called the meeting to order and Commissioner Ash gave the invocation, followed by the Pledge of 
Allegiance. 
 

AGENDA ADOPTION 
 
Commissioner Ash made a motion to approve the Agenda.  Commissioner George seconded and the motion carried 
3-0. 
 

PUBLIC HEARING 
ORDINANCE 2020-06 – SECOND READING AND FINAL ADOPTION 

 
Mayor Begos opened the public hearing. 
 
The City Commission of the City of Apalachicola previously adopted Ordinance No. 2019-09, adopting the Fiscal 
Year 2019-2020 Budget.  Florida Statute 166.241 (4) requires municipalities complete budget amendments within 
sixty days after the ending of the fiscal year. 
 
Mayor Begos read Ordinance 2020-06 in its entirety: 
 
AN ORDINANCE BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA AMENDING THE 
FISCAL YEAR 20192020 BUDGET 
 
Mayor Begos opened the floor for public comment. 
 
No public comment. 
 
Mayor Begos closed the public hearing and opened the special meeting. 
 
 

SPECIAL MEETING 
ORDINANCE 2020-06 – SECOND READING AND FINAL ADOPTION 

 
Mayor Begos read Ordinance 2020-06 in its entirety: 
 
AN ORDINANCE BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA AMENDING THE 
FISCAL YEAR 20192020 BUDGET 
 
Commissioner George made a motion to adopt Ordinance 2020-06, Amending the Fiscal Year 2019-2020 Budget.  
Commissioner Ash seconded and the motion carried 3-0. 
 
 
 



 
 
Special Meeting - 11/30/20 – Page 2 
 

ADJOURNMENT 
 
There being no further business Commissioner Ash made a motion to adjourn.  Commissioner Ash seconded and the 
motion carried 3-0. 
 
 
 
____________________________________ 
Kevin Begos, Mayor 
 
 
 
____________________________________ 
Deborah Guillotte, City Clerk 



MINUTES OF THE SPECIAL MEETING OF THE APALACHICOLACITY COMMISSION HELD TUESDAY, 
NOVEMBER 30, 2020, 8:30 AM AT THE APALACHICOLA COMMUNITY CENTER. 
 
PRESENT: Mayor Kevin Begos   Travis Wade, City Manager 
  Commissioner Anita Grove  Deborah Guillotte, City Clerk 
  Commissioner Adrian Elliott  Leo Bebeau, Finance Director 

Commissioner Despina George   
   Commissioner Brenda Ash 

 
CALL OF ORDER 

 
Mayor Begos called the meeting to order and Commissioner Ash gave the invocation, followed by the Pledge of 
Allegiance. 
 

AGENDA ADOPTION 
 
Commissioner Elliott made a motion to approve the Agenda.  Commissioner Ash seconded and the motion carried 
5-0. 
 

NEW BUSINESS 
PROPOSAL TO PROVIDE LOCAL MATCHING FUNDS FOR THREE  

CDBG-DR GRANT APPLICATIONS 
 
Discussion held on $25,000 matching funds on each of the three, local, CDBG-DR grant applications.  All grants are 
for Sewer and Stormwater related projects and may be provided from Sewer and Stormwater revenues or fees. 
 
Commissioner Grove made a motion to approve Resolution 2020-15, authorizing the CDBG-DR Project Manager to 
commit to $25,000 of local matching funds on each of the three grants being submitted in November, 2020.  
Commissioner Ash seconded and the motion carried 5-0. 
 

ADJOURNMENT 
 
There being no further business Commissioner Elliott made a motion to adjourn.  Commissioner Grove seconded 
and the motion carried 5-0. 
 
 
 
____________________________________ 
Kevin Begos, Mayor 
 
 
 
____________________________________ 
Deborah Guillotte, City Clerk 



DW/WW 

NOVEMBER 2020 MONTHLY FIELD REPORT FOR W&S 
• Repaired two Airvac mains both on Ave C   
• Sent monthly operaKng reports to DEP & NWFWMD 
• Began to collecKng TOC samples for  in house 

sampling 
• Hired new employee for W&S and training him in the 

field 
• ConKnued to flush hydrants 
• Read all the water meters for the month  
• Fixed numerous low vac aRer our call outs 
• Repaired 25 controllers for Airvac 
• ConKnued to collect TTHM samples for in house 

sampling 
• SKll working with the peroxide pilot study 
• Replacing dead meters in the water system 
• Collected all monthly water samples for bac-ts 
• Did locates for Sunshine One Call 



POLICE DEPT 

The month of November has seen a reduction in traffic stops and citations written, but we continue to 
monitor golf carts for current stickers. Arrests were up by one this month, with Lt. Davis having a DUI 
arrest. Burglary and theft reports have significantly reduced in number, but with the holiday and gifting 
season upon us, we will be stepping up business checks and neighborhood patrols. We would like to 
thank Ms. Uta Hardy for her generous donation that afforded the police department a new refrigerator and 
microwave for staff use! Our gun range membership is now at 43 members, the decrease is taking in to 
account approximately 8 members that have not yet renewed membership.   

 

November 2020 Totals 

  

  

Traffic Stops/ Warnings/ citaKons   15   

Arrests/ Warrant Requests    3   

Traffic Accidents     4   

Burglary/TheR calls     4   

Assist CiKzens/ Complaints/invesKgaKons  248   

Trespass Warnings/agreements    12   

Business alarm calls/building checks/welfare checks 566   

Assist county call/other agencies   35   

DomesKc cases involving violence/disturbance calls 4   

   

Total calls from dispatch    1070 



WW 
Treatment 

Plant 

Monthly 
Report 

November 
2020 

  
- We treated 7,100,050 gal of wastewater  

- 11/12 Pulled #4 blower sent to shop to be rebuilt. Blower was to bad to be rebuilt, 
Order a new one on 11/18 .  

- 11/13 Florida Enviromental working in wetlands on the close out of them. 

- 11/20 Painted Reuse pump station piping 

-  11/23 Rebuilt # 5 and # 4 blowers check valves. .  

- 11/24 Inside of # 1 Disc Filter was painted. .  

- 11/25 Started putting # 1 Disc Filter drum and filters back in it. As of 1 

- 1/30 We had about a day left to finish putting # 1 Disc Filter back together. Tech. 
will be here on 12/7 to install new controls and valves. 



Monthly Report for  
Apalachicola Margaret Key Library  

November  2020 

  StaKsKcs: 

• 349 patrons were given assistance 
• 79 patrons used our computers 
• 168 books were checked out (see acached) 
• $132.20 was collected for copies 
• $13.00 was collected for scans 
• $50.80 was collected for faxes 
• $2.33 was collected for stamps and envelopes 
• $23.18 was donated to the library 
• 4+ boxes of  books were donated  
• 682 people were reached with our 11 Facebook posts 

 Our hours are 10a.m. to 5p.m., Monday - Friday, and with these hours, we have been servicing 
more patrons. Books conKnue to be requested via reservaKon on our website.  We have fulfilled  
requests for books, accepted book donaKons,  opened an account for a new patron, printed, scanned,  
and faxed items for patrons, hosted the Library Board, and hosted the RecreaKon Commicee, always 
using social distancing.  We have two, socially distant computers for patrons to use, which are disinfected 
aRer each use. Hand saniKzer is located at the entrance, and masks are required. Eight volunteers help at 
the checkout desk, help with circulaKon, and help with book wrapping.  Celia Winterringer conKnues to 
sort and process book donaKons. We hosted Dream Girls twice and with the help of Bring Me a Book 
Franklin, and a holiday tree was put up in the LIbrary. We have resumed daily delivery of the Wall Street 
Journal. The Reserve, the Friends of the Reserve, and the Franklin County Master Gardener 
volunteers have established a Seed Library in our Library for patrons to pick up seeds, at no cost, to 
help pollinators in our area. Many patrons have come for the seeds. 

Isel Sanchez-Whiteley 
Library Assistant 



Code Enforcement report for November 

Issued 15 permits for tree removal  
#3 City Property 
#12 Private property 

Investigated 10 Code Violations 

Filed Business License and made follow up's to Business that lacked proper paperwork 

Made several deposits to Centennial Bank 

Kevin Newell 



Public Works  

November 2020 

The public works department, services all city vehicles and replaces all the Kres on 
city vehicles, services all the mowers and weed eaters, cuts all city parks, cut all 
city properKes, clean all city buildings, empty all garbage cans down town and city 
parks, clean city right of ways, cut city right of ways, and patch holes on city roads 
as needed.  

 Serviced 2 vehicles 

Serviced and replaced brakes on city vehicle. 

We collected 130 bags of trash from down town and public parks. 

We have cut our rouKne main roads parks and cemeteries. 

We have had 5  funerals open and close 

We completed 11 work orders. 

We cut back on bay ave  around stop sign for safety reasons. 

Removed bushes on 11t st. ave d that was blocking intersecKon.     

Gun heat and air finished pukng ac units in city hall. 

Removed tree from holy family that fell in road. 

Replaced broke window at Raney house. 

We cut 17th st.  and bay ave. storm water ditches. 

We hung Christmas lights on hwy 98, and put Christmas tree up at River Front 
Park. 

We moved garage equipment from field house to public work shop. 

We moved one grave sight to another grave sight. 

Signed by  Robert Osburn






