SPECIAL MEETNG
CITY COMMISSION
CITY OF APALACHICOLA, FLORIDA
TUESDAY, AUGUST 27,2019 - 5:00 PM
APALACHICOLA COMMUNITY CENTER
#1 BAY AVENUE
APALACHICOLA, FLORIDA

AGENDA

You are welcome to speak or comment on any matter under consideration by the Apalachicola Board of
City Commissioners when recognized to do so by the Mayor. Once recognized please rise to the podium,
state your name for the record and adhere to the three minute time limit for public comment.

IL.

IIL.

IV.

VL

Call to Order

Attorney Selection Committee
» Suggested Motion: To Appoint the Following Members,
to the City Attorney Selection Committee.

Grants Discussion
* Suggested Motion: To Allow the Grant Team the Ability to Submit Grants that Align with the
City’s Needs without Prior Submittal and Approval from the City Commission and to Present the
Grant at the next Regular Meeting,

2019-2020 Annual Budget and CIP Review
City Manager Evaluation

Adjournment

Any person who desires to appeal any decision at this meeting will need a record of the proceeding and
for this purpose, may need to ensure that a verbatim record of the proceeding is made which includes
testimony and evidence upon which the appeal is based. Persons with disabilities needing assistance to
participate in any of these proceedings should contact the City Clerk’s Office 48 hours in advance of the
meeting.



APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 27, 2019

SUBJECT: City Attorney Services Selection Committee

AGENDA INFORMATION:

Agenda Location:  Special Meeting

Item Number: A

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: The City requested proposals and qualifications from experienced and
well qualified firms or individuals for the provision of City Attorney Services, The City received
four proposals by the August 16™ deadline for responses. The proposals received were from:

+  Knowles & Randolph - Tallahassee

» Kiristy Branch Banks - Apalachicola

+ Nabors, Giblin & Nickerson — Tallahassee

* QOertel, Fernandez, Bryant & Atkinson - Tallahassee

The Commission requested that discussion of appointing a selection committee be added to the
special meeting agenda for August 27",

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Appoint the Following
Members, , to the City Attorney Selection Committee.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Not Applicable

STAFE’S COMMENTS AND RECOMMENDATIONS: None at this time pending further
discussion from the City Commission.




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 27, 2019

SUBJECT: Grant Application Submittal Discussion

AGENDA INFORMATION:

Agenda Location:  Special Meeting

Item Number: B

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: A team of City staff who are grant writers has been formed and began
meeting weekly on August 7. The team includes Ron Nalley, Cindy Clark, Jill Rourke, and
Augusta West. The impetus for the formation of this team is the large amount of new grant
dollars coming down from hurricane relief programs. There is concern that the City might miss
out on funding opportunities without a collaborative, organized team effort, Our goals are to
identify grant programs that align with needs, organize a master list with timelines, delegate
grant writing duties, and to collaborate on applications, In addition, discussions with other
possible grant partners and organizations are taking place in order to determine whether outside
grant writing assistance may be needed. A notable challenge for the grant team has been the
inability to respond to grant submittal requirements that have a quick turnaround time or deadline
and still meet the Commission’s requirement of presenting all grants for approval prior to
submittal. The grant team is requesting that the City Commission allow the team the ability to
submit grants that align with the City’s needs with the understanding that the grant will be
presented to the Commission at their next regular meeting. If there is concern, the Commission
can then request that staff withdraw the grant or express its desire to not accept the grant if
awarded.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To AHlow the Grant Team
the Ability to Submit Grants that Align with the City’s Needs without Prior Submittal and
Approval from the City Commission and to Present the Grant at the next Regular Meeting.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Not Applicable

STAFE’S COMMENTS AND RECOMMENDATIONS: None at this time pending further
discussion from the City Commission.
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August 23, 2019

TO: Mayor and City Commission Members
FR: Ron Nalley, City Manager ?w‘)')

RE: 2019-2020 Annual Budget and CIP Review

At the last budget workshop, the Commission requested several items from staff
—this information is included in this memo or Is attached. There are also several
other items that will need some discussion in preparation for adopting a final
budget.

1) Fee Schedule Review ~ Attached is the proposed fee schedule for the 2019-
2020 annual budget. We have highlighted any proposed new or increased
fees,

2) Rate User Comparison — Staff was asked to determine how many water users
were using below the estimated average water use of 4,000 gallons per
month. Because the City bills per 1,000 gallons this calculation is not exact.
However, based on the past fiscal year, we feel comfortable in reporting that
79% of our water customers use less than 5,000 gallons per month and 21%
of our customers use over 6,000 gallons per month. As you can see, a little
over three quarters of our customers use below 5,000 gallons per month
making any rate adjustments based on “use” impractical for maintaining a
financially viable water and system.

3} Budget Workshop Revisions — Attached is a spreadsheet detailing changes
made by the Commission during the last budget workshop. Please review
these changes and make sure that they meet your intent. You will note that
in both the General and Water/Sewer Fund, reductions or increases were
needed in order to balance the budget. These are not specifically requested
by the Commission but recommended by the City Manager to cover the
remaining costs associated with the Commission’s proposed revisions.

4) CRA - | will give a brief update on the funding status of the CRA and ask for
your direction in developing a proposed budget for the organization.

5} Franklin County Request — The County has requested the City contribute

$7,000 to the County for a part-time animal controi officer. An email from
Michael Moron is attached.

Incorporated 1831 ~ One of Flovida's Oldest Histovic Seaports
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Budget Breakdown by Function:
FY 18-19 vs. FY 19-20 Comparison
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Ron Nalley

B ——— T,
From: Michael Moron <michael@franklincountyflorida.com>
Sent: Thursday, August 22, 2019 10:57 AM
To: Ron Nalley; Courtney Dempsey
Subject: Animal Control

Courtney & Ron

At the County’s budget workshop there was a discussion of the need to add a part-time animal control officer
because of the demand and increased weekend and after hours call-outs, The Board and the Director discussed
the amount of time the officers spend in the City of Apalachicola and the City of Carrabelle on patrols and
responding to complaint calls. With that in mind, the Board is requesting that if each city would like the
county’s animal control officer to continue to patrol and respond to city calls, you agree to split the cost of the
part time officer ($7000 per city) and also agree to a memorandum of understanding that will include language
that a city police officer will respond with the animal control officer to each animal complaint call. If you have
additional questions regarding this request do not hesitate to contact me.

Michael Mordn

County Coordinator

Franklin County

Board of County Commissioners
Phone (850)653-9783 Ext.155

Fax (850) 653-9799
michael@frankiincountyflorida.com

Fiorida has a very broad Public Records Law. Most written communications to or from State and Local Cfficials
regarding State or Local business are public records available to the public and media upon request. Your
email communications may therefore be subject to public disciosure.
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Standard Fee Non Profit

B&W -- 81/2x 11
B&W-- 81/2x 14

B& W -- double sided
B&W -- 11 x 17 posters
Color-- 81/2x 11
Color-- 81/2x14
Color ~- double sided
Color -- 11 x 17 posters
Supplies -- paper
Supplies -- poster paper
Supplies -- earbuds
Supplies -- jump drives

0.15 0.03
C.15 0.03
0.20 0.06
1.00 0.50
0.40 0.20
0.40 0.20
0.50 0.25
2.00 1.00
0.03 0.02
0.25 0.20
1.00 1.00
5.00 5.00

Services

Faxes -- Local

Faxes -- Long distance
Faxes -- Incoming

Scans

Lamination i

$3 first 10 pages; 51 every 5 after
S4 first 10 pages; $1 every 5 after
$3.50 first 10 pages; 51 every 5 after
$2.50 for 10 pages

‘Book forSale. i

{sland Light
Outposts on the Guif
At the Water's Edge
Apalachicola Diary

Apalachicola Before 1861

Hard cover Paperback
23.00 15.00
25.00
25.00
15.00
25.00 15.00

‘Dostk Community Room Rental

For profit / non-partner
For profit / partner

Non profit / non-partner
Non profit / partner

$15.00 per day
40/60 split
Free

Free



FY 2018-201% Bullding/Code Enforcement - Genaral

Business License
License Fees Vary Per Category (See Ordinance 2005-11)
Penalties added Oct 1 at 10% , 5% ea. Additional month not to exceed 25%

Code Enforcement i

First Violation $250
Repeat Violation $400
Sign Permits

Sign Permit Appiication Fee

Residential Bullding - One and Two Family

New Structure $4.00 per thousand total valuation
$40.00 minimum
Remodel/Additions $6.00 per thousand total valuation
(Includes Pools) $40.00 minimum
Plan Review $.40 per thousand total valuation

$50.00 minimum

!Re

Accessory Structure (Includes $6.00 per thousand total valuation
Storage Building, Marine $40.00 minimum
Seawalls and Docks
Roof/Re-Roof $50.00 Residential
House Moving Fee $100.00 Residential
Occupancy/Change of Use $50.00 Residential

Other Not Listed $40.00 minimum



FY 2028-2019 Buliding/Code Enforcement - Genaral

.Cﬁninﬁen‘éia'l_'hui!diné'éThrée_dr"i\dh'fé"kégiagn'ﬁajtjmts‘-.- e O

Value of construction for commercial building and three or more residential units shall be calculated
on the total cost of construction divided by the number of units. All units required to pay permit
fees based upon each individual unit,

New Structure

Additions/Remodel
(Includes Pools)

Accessory Structures (Includes
Storage Building, Marine
Seawalls and Docks

Roof/Re-Roof

Commercial Plan Review
Occupancy/Change of Use

Moving of Structure

Other Not Listed

$6.00 per thousand valuation
$50.00 minimum
$7.00 per thousand valuation
$50.00 minimum
$7.00 per thousand valuation
$50.00 minimum

$7.00 per thousand valuation
$50.00 minimum

One Half (1/2) Base Permit Fee
$50.00

$6.00 per thousand valuation
$125.00 minimum

$50.00 minimum

Resldential and Commercial - Misc. and Sub Permits (New Structure, Additions, and Altercations)

Plumbing
HVAC

Electrical

Residential Fee Exception:
Pool Electrical

Single Service Change
Burglar Alarm Install
Single Temp Pole

Gas
Commercial up to 10 Cutlets
Commercial over 10 Qutlets
Residential

$.70 per thousand valuation
$50.00 minimum

$.70 per thousand valuation
$50.00 minimum

$.70 per thousand total valuation
$50.00 minimum

$50.00
$50.00
$50.00
$50.00

$50.00
$50.00 plus $10 per outlet over 10
$50.00



FY 2018-2018 8ullding/Code Enforcement - General

Residential Fee Exception Cont'd
Mobile Home Set-Up Fee $100,00 Singlewide
$150.00 Doublewide

Fee includes set-up only, does not include decks or accessory structures. May not include
any attachable additions. Electricla and Split mechanical systems - $50.00 each. No

additional permit required for plumbing or mechanical package units.

Demolition Fee:

No Utilities $50.00 for first 1,000 square feet of all
floor areas. $15.00 per 1,000 square feet of
floor areas thereafter

With Utilities $70.00 for the first 200 square feet of all
: floor areas and $100.00 1,000 per square feet
of floor areas thereafter
Re-Inspection Fee $50.00
(If a re-inspection eccurs multiple time for the same violation - see Florida

Building Code for fee}

Failure to Cali for Inspection $50.00

Failure to Receive Building $250.00 plus double permit fee for all work
Permit Prior to Construction started prior to permit issuance

Special Inspection and All Other $75.00 per hour - minimum 1 hour

inspections where no Permit
Fee Is Generated
After Hours Emergency Call Out $75.00 first hour
$50.00 per hour thereafter

The permit and fee accessed for this service will be the responsibility of the contractor
and owner. Payment will be made upon arrival of the inspector or to the Building Department
immediately followng the inspector or to the Building Department immediately following service.

Miscellaneous Fees
Site Prep, Driveway, Sidewalk Landcape  $50.00
not to exceed 5 cubic yards of fill
Site Prep, Driveway, Sidewalk, $100.00
and Landscaping that includes
5 cubic yards of fill or more
{Also reguires site plan review, concurrency review and associated fees)



FY 2018-2019 Building/Code Enforcement - General

Quasi-Judicial Variance Requests

Quasi-Judicial Special Exception
Requests

Re-Zoning Requests

Land Use Change Requests

Combination Re-Zoning/ Land
Use Requests

Concurrency Review

$1,600.00

$1,600.00
$2,000.00
$2,000.00
$3,500.00

$100.00

(Required for commercial development only for water/sewer availability)

Zoning Compliance Fee - =%

Floodplain Management Fee
Commercial Stormwater Review

Stormwater Utility

Single Family Detached Residence

Other Residendial Multi-Family
Institutional

Gov't & Non-For-Profit Facilities
Commercial
Stormwater Permit Impact Fees

$35.00 -

$50.00

$300.00

$1.00 per mo.

$1.00 per mo. Each dwelling unit

$2.00 per mo. (larger than 1,000 sq ft)
$2.00 per mo. Ea. water/sewer connec,

A one-time stormwater impact fee will be levied on each City building permit which

is equivalent to five years of standard utllity billing rates.

Residential - Single Family
Commercial - One-half (0.5) acre

Sidewalk Café Use - Restaurants - '.

Sidewall Café Use - Retail

Mobile Food Truck Application Fee ~

$1.00 per mo. X 60 months or $60.00

$6.00 per mo. X 60 months or $360 00

- $150.00.
$100.00 .

.1"$50 per application -

Site Plan Review - Includes Site Plan Review and Two Reviews

Residential

Commercial New Construction
Less than 5,000 square ft and
less than 1 acre

Commercial New Construction
5,000 square ft - 100,000
square ft and less than 1 acre

Commercial New Construction
5,000 square ft - 100,000
square ft and 2 to 10 acres

Commercial review subsequent
to first 2 plan reviews

$100.00 Base Rate
$500.00

$1,000.00
$2,000.00

$300.00 per review



£V 2018-2019 Building/Code Enforcement - General

Multifamily Development

3to 10 Units $1,000.00
11 to 24 Units $1,500.00
25 to 150 Units $2,000.00
Over 150 Units $3,000.00
Subdivisions
Less than 50 Lots $1,750.00
51 to 100 Lots $3,000.00
Over 100 Lots $5,000.00

_ __'_Iicatieh Feea'rid 2)Reviews):

Commerclal/lndustrial Warehouses (iess

than 5, 000 sq ft., Iess than 2 acres, and I
categorized as. Level 1)Wlthout adverttsmg $175 00
Site Plan Rev1ew, less than 5 000 sq ft. I
andlessthan2acres = . . $500 00

Site Plan Revlew, 5, 000 sq ft 100 000 sq S L AR B
ft. and less than 2 acres ' R 51 000 00 e

Site Plan. Revxew, 5, 000 sq ft 100 000 sq L

ft and 2 to 10 acres S e $2 000 00

Amendments to local development orders Same as sl:ated f()l Commenc:ai/ Industrlal Site Pian Rewew
Above R N RN ' R RN TR Bk

Ne"" DR‘ s o :; :'_ $5 ooo oo L

PUD‘S App!lcatlon Fee and (2) Revnews

Slte Plan Reulew, less than 5 000 sq ﬂ: and L
less than 2 acres ST ':SSOO 00

Site Plan Rewew,SOUO sq ft 100 000 sq L

ft. and less than 2 acres . : ::$1,00_0.00. ;

Site Plan Revlew,SOOOsq ft 1000005q T I s B
ftand2tol10acres . : .-SZ,ODD.OO_. R D

Slte Plan Revlew, more than 100 000 sq L
ft or more than 10 acres T j:;Negot!_ated_ FEE




Water & Sewer Connections

Inside Rate

Inside Rate

0uts!de Rate |

'Outslde Rate

T
Connection 3/4" or less ) 1,350.00 | $ 1,350.00 | $ 1,850.00 |$§  1,850.00
Connhection 1" S 2,700.00
o T T
Connection 3/4" S 1,890.00 |6 1,890.00|5S 2,590.00 | § 2,590.00
Connection 1" S 3,780.00 | S 3,780.00 S 5,180.00 | 5 5,180.00
Connection 1 1/2" 5 5,940.00 | $ 5,840.00 | S 8,140,00 | $ 8,140.00
Connection 2" S 11,880.00 | $ 11,880.00|S 16,280.00 | S  16,280.00
Connection 3" S 14,985.00 | S 14,985.00]|S 20,53500 |5 20,535.00
Connection 4" $ 25,515.00 | $ 25,515.00|$ 34,965.00 |$ 34,965.00
Residential Basic S 1276 |8 0159508020906 26,13
Residential Sewer Usage Fee S 29.00 | § 29.00
Usage 1000 - 2000 § . 451|$  539]% . 631|5 859
2001-5000 S 47318 5678 5758719
5001-9000 $ 04988 5958 60418 755
9001-12000 S 8248 625 8 6348 792
12001+ S 54918 656 S RB| S '8.32
Stormwater Fee Residential -~ =8 11,00
Commercial Basic 3/4" § 27568379418 30645 4249
Commermai Sewer Usage Fee S 95.00 [ 5 95.00
St 'ate'FeeCo me fal oo S 2,00

- - No fee set at this

time

Late Payment 10% after 10th
Shut Off Fee 25.00 after 20th
Water Turn On Fee S -
Transfer Fee S 25.00
Pull Fee (turned off after 2 mths brll) S 100.00
Meter - Re- read Fee R 815,00
Dats Log Foor ———

{First Data Log Fee No Charge- R I :

Repeat Data Log Fee Per Occurrence § . 115,00
Afier hours turnon : S8 50,00
Cut lock off meter - - 2] § 50,00




Water & Sewer Connectlons

. Inside Rate

Outside Rate

Sewer

Inside Rate:

-Outside Rate -

Dep

R.esidential

150,00

Commerclal Smail Users

200.00

Commercial Medium Users

500.00

Commercial Large Users

V| W]

800.00

Residentlal / monthly / 1 can_

22,73

Commercial / monthly / 1 can

37.23

2 yd 2x week / monthly

159.72

4 yd 2x week / monthly

31941

6 yd 2x week / monthly

479.09

8 yd 2x week / monthly

U U

638.78
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August 23, 2019

TO: Mayor and City Commission Members
FR: Ron Nalley, City Manager ’(»«JA

RE: City Manager Evaluation

Please find attached a copy of the Composite Evaluation Form completed
by the City Commission and delivered to me this afternoon by Mayor
Johnson. The Mayor has summarized the responses from the individual
evaluation forms and | will be prepared to discuss them with the
Commission at your August 27" meeting. If you have thoughts or ideas
for improving communication, identifying potential problems or
strengthening our working relationship, please do not hesitate to share
those with me.

Thank you for your responses and feedback.

Incorpovated 1831 ~ One of Flovida’s Oldest Historic Seaports



COMPOSITE EVALUATION FORM

City of Apalachicola
City Manager
Evaluation Form
Evaluation Period: 8/7/18 - 7/31/19

1. RELATIONS WITH THE CITY COMMISSION :

A. Does the City Manager maintain effective
and apen lines of communication with the
Commission as a body?

B. Does the City Manager maintain effective
and open lines of communication with the
Commission as individual members?

C. Is the Commission kept apprised of all ongoing
and current situations involving City business?

D. Does the City Manager exercise sound
judgment when advising Commission?

E. Does the City Manager accurately interpret
the direction given by the Commission?

Comments:

. PLANNING

A. Does the City Manager anticipate needs
and recognize potential problems?

B. Does the City Manager propose effective
solutions and provide alternatives to identified
problems?

C. In making decisions, does the Gity
Manager obtain the facts and consider
the long-term implications?

D. Does the City Manager provide Commission with
all information necessary to make decistons?

E. Are the goals of the Commission incorporated
into plans for implementation?

Comments;

Page 1 of 6



City of Apalachicola
City Manager
Evaluation Form

. ORGANIZATION SKILLS

A. Does the City Manager exhibit the abllity
to arrange work and efficiently apply resources?

B. Does the City Manager make decisions
when sufficient information is available, and
Imptement actlon wheh conditions are ripe for
success?

C. Does the City Manager exhibit the ability
to reach for effective and, when necessary,
creative solutions?

D. Does the Gily Manager abtain the best
possible end rasult for the money spent?

. Do the departments run smoothly, and Is there
adequate infernal communlcation ameng staff,
and between staff and the Clty Manager?

Comments:

4. BUDGET/FINANCE

A. Does the City Manager adequately and
accurately report and project the financial
condition of the City in a timely manner?

B. Are management practices and policies designed
to maintain a sound long-range financial position?

C. Are plans for the long-term replacement and
malntenance of equipment updated regularly?

D. Dces the City Manager implement effective
programs to limit fiability and loss?

E. Are there short and long-term doals for asset
management?

Page 2 of 8



City of Apalachicola
City Manager
Evaluation Form

4. BUDGET/FINANCE (continued)

F. Does the City Manager suggest and pursue
creative solutions to financial issues?

Comments;

5. COMMUNITY RELATIONS

A. Does the City Manager have a customer
service otientation; is he approachable, available
and responsive to the public?

B. Does the City Manager communicate
openly, clearly and honestly with the public,
recognizing their right and need to be well
Informed?

C. Do egch of the Departments reflect a "customer
first” affitude?

Comments:

. PERSONNEL RELATIONS

. Does the Clty Manager build and motivate
ateam?

B. Does the City Manager earn the
cooperation and respect of subordinates?

C. Does the City Manager encourage
employees ta Update their sKills and training?

Page 3 of B



.City of Apalachicola
City Manager
Evaluation Form

6. PERSONNEL RELATIONS (continued)

D. Does the City Manhager recognize the value
of excellence in employees, and uss all
reascnhabie efforts to ensure that the best
available individuals are recruited, hired and
continue to work for the City?

E. Does the City Manager promote teamwork
and cooperation among the Department Heads?

F. How do you rate the Clty Manager's overall
management skyle in dealing with empioyees?

Comiments:

7. MANAGEMENT SKILLS

A. Doss the City Manager have the ability to
resolve conflicts inherent in a public agency?

B. ls the City Manager a good negotiator?

C. Does the City Manager listen to and
understand the positions and circumstances
of others and communicate that understanding?

D. Does the Gity Manager handle stress well?

E. Does the Clty Manager exhibit resiilence;
{.e. maintains motivation and energy in spite of
consfant demands?

F. Does the City Manager follow through in a
timely manner on commitments and requests?

Page 4 of 6



City of Apalachicola-
City Manager
Evaluation Form

7. MANAGEMENT SKILLS (continued)

G. ls the City Manager proactive in
recognizing issues and initiating action?

H. Doss the City Manager handle psople weil
in difficult situations?

|. Does the City Manager clearly communicate

expeciations o contract organizations/personnel

fo implement City goals and policies?

Comments:

. LEADERSHIP

A. Does the City Manager inspire a shared

viston and enlist staff and Commission support?

B. Does the City Manager seek and pursue
epportunities to improve the organization?

C. Does the Cily Manager enable others to act
by creating an atmosphere of trust and
collaboration?

D, Does the City Manager create standards of
excellerice and model behavior?

E. Does the City Manager conform to the high
ethical standards of the profession?

F. Considering the resources available, has the
City Manager met the goals established
by the City Commission during this evaluation
period?

Comments:

Page 5of 6




City of Apalachicola
City Manager
Evaluation Form

9, QUALITY OF MUNICIPAL SERVICES
How well do the direct services provided
meet the needs of the community?

A, General Administration

B. Building Inspection Services

C. Volunteer Fire Services

D, Police Services

E. Planning and Zoning

[T, Sanitation Services

3. Recreation and Parks

H. Llbrary Services

I. Strest Maintenance and Stormwater

J. Water and Wastewater Services

Comments:

10. LIST OTHER AREAS OF PERFORMANCE THAT ARE IN NEED OF IMPROVEMENT
Commenis: '

11. LIST OTHER AREAS OF STRENGTH
Comments:

12, ADDITIONAL COMMENTS (use reverse side of form if necessary)

Commentis:
Completed By: __Van W. Johnson, Sr. August 22, 2019
Printed Name Date
Signature d

Page 6 of 6



COMPOSITE COMMENTS SUMMARY

. RELATIONS WITH THE CITY COMMISSICN
“Ron Nalley has been transparent in the duties and operations of the City affairs and has
strived to make the best decisions for the betterment of the City of Apalachicola.”

. PLANNING

“Since taking the position as Cify Manager, Ron has propelled the city governance into pre-
planning direction by incorporating CIP and budget retreal. These two plans provides the
necessary tools to prepare for the future.”

. ORGANIZATION SKILLS
“The City Manager has reviewed and analyzed the conditions of the departments, and made
the best decisions for the government with the available resources.”

. BUDGET/FINANCE
"The detailed budget provides the necessary information for effective governance and budget
practices.”

. COMMUNITY RELATIONS
None

. PERSONNEL RELATIONS
None

. MANAGEMENT SKILLS

“Ron was hired under strenuous conditions, which included financial woes and a Cats
Hurricane. Under those circumstances plus others, he has persevered and accomplished many
tasks throughout Y1.”

. LEADERSHIP

None

. QUALITY OF MUNICIPAL SERVICES
“Polices and plans have been implemenied (o correct the issues.”
“Due to Hurricane Michael, the city is still recovering the best it can.”

10.LIST OTHER AREARS OF PERFORMANCE THAT ARE IN NEED OF

IMPROVEMENT

None

11.LIST OTHER AREAS OF STRENGTH

“FExperience”

12. ADDITIONAL COMMENTS

“"Given the whirlwind of events and ongoing cireumstances the city has faced over the last 12-
months, which upon hirve the City Manager stepped dirvectly into, I'm amazed that he is still
here, which to me speaks volumes about his professionalism, character and dedication to
duty.”



“Ron Nalley Performance Review comments August 21, 2019 Commissioner Anita Grove

Ron has performed his job with professionalism and has demonstrated great results over the
past year. He is a skilled city manager which can be seen through the planning initiatives and
Sfinancial controls he has instituted over the past year, and in his interactions with staff,
commissioners and city residents. He has brought a level of professionalism to the city that has
not been experienced in the past and initiated needed planming tools and policies for us to
succeed in the future,

Ron came on board during a very difficult time. The city had no cash reserves, antiquated
infrastructure, insufficient policies for managing assets and staff, in default (§754,764.24) on a
major loan and behind in paymenis to the state. Within a year the city is back on track for our
debt payments and Ron has introduced much needed long-range planning tools to make the city
more accountable. ‘

Two months in to his employment with the city Apalachicola was grazed by a major hurricane
that shut down all city services for several days. Ron showed great leadership during this
crisis. He wovked diligently with city staff, the Apalachicola City Police Office, Franklin
County officials, plus utility providers to get the city up and running within days of the event.
His knowledge of water and sewer systems has been especially invaluable. Since the storm he
has worked with the Federal Emergency Management Agency (FEMA) and the city’s insurers
through the tedious process of recovering our losses.

I have had numerous occasions to observe Ron interact with city staff, residents, city advisory
committee members, state agencies representatives and business owners. He is consistently
Jair, vespectful and professional in his dealings with all even in times of crisis.”



