EMERGENCY MEETING
APALACHICOLA CITY COMMISSION
TUESDAY, SEPTEMBER 8, 2021 — 4:30PM
BATTERY PARK COMMUNITY CENTER
1 BAY AVE., APALACHICOLA, FLORIDA 32320

Agenda

You are welcome to comment on any matter under consideration by the Apalachicola City
Commission when recognized to do so by the Mayor. Once recognized please rise to the podium,
state your name for the record and adhere to the five minute time limit for public comment.
Comments may also be sent by email to the City Manager or to Commissioners.

. Call to Order
* Invocation
« Pledge of Allegiance

1. Approval of Matching Grant Resolution - This meeting is to approve CDBG-DR matching
funds for the Application for the CDBG-DR Infrastructure Round Il. $111 million is available in
this round of funding. In Round | there were $505 million in application for $111 million in
funding, Apalachicola received an award of $3.66 million for stormwater improvements from
Avenue D north to Avenue E. With an expectation that there are potentially $400 million of
applications that may be resubmitted and information that many entities that made no
application in Round I are now applying, City Staff with Chris Gouras, Chris Holley and Josh
Baxley, believe the best decision is to make application for the $4 million. All of the above
parties have a conference call with TA Development at the Florida DEO at 1:00pm today. This
group reviewed the application that was made in November, 2020. They are willing to provide
insight and comment on areas from that application that may enable the City to improve scores
on the new application. City staff will report discovery made from this meeting and report of
the recommendation if it is to be changed.

At this time, a resolution is required.

If the City elects to submit application for funding of approximately $4 million for relocation and
replacement of the Headworks at the Wastewater Treatment Plant, the City commits to a match
of 5% or approximately $200,000. The relocation and replacement of the Headworks area
requirement of the Wastewater Consent Agenda.

If the City elects to submit application for funding of approximately $14 million for relocation
and replacement of the Headworks and SBRs at the Wastewater Treatment Plant, the City
commits to a match of $500,000.



I11.  Adjournment

Any person who desires to appeal any decision at this meeting will need a record of the
proceeding and for this purpose, may need to ensure that a verbatim record of the proceeding is
made which includes testimony and evidence upon which the appeal is based. Persons with
disabilities needing assistance to participate in any of these proceedings should contact the City

Clerk’s Office 48 hours in advance of the meeting.



