MINUTES OF THE SPECIAL MEETING/BUDGET WORKSHOP OF THE APALACHICOLA CITY COMMISSION
HELD TUESDAY, JULY 21, 2021, 4:00 PM AT THE APALACHICOLA COMMUNITY CENTER.

PRESENT: Mavyor Brenda Ash Travis Wade, City Manager
Commissioner Anita Grove Leo Bebeau, Finance Director
Commissioner Despina George
Interim Commissioner Tammie Ray-Hutchinson

ABSENT: Commissioner Adriane Elliott

CALL TO ORDER

Mayor Brenda Ash called the budget workshop to order. Mr. Leo Bebeau stated this is just discussion,
no decisions to be made tonight. If any Commissioners have any suggestions, please contact Mr.
Bebeau. Mr, Bebeau is requesting a Special Meeting for August 3™ at 5:30pm to set the tentative
millage rate, and at that time, distribute the first copy of the budget calendar, so that dates and times
can be set.

Commissioner Anita Grove made a motion to set a Special Meeting for August 3, 2021, at 5:30pm, to set
the tentative millage rate. Commissioner Despina George seconded and the motion carried 4-0.

Discussion included: Revenue Projections; Capital Expenditures — Major Repairs; Minimum Wage; Cost
of Living Increase; Merit Increase; Additional Personnel; Contractors; Inter-local Agreement with
Franklin County concerning the funding of the Community Redevelopment Agency; City Asset Plan for
capital investment; Assessment of City properties for repairs, etc.; Lafayette Park Pier Pavilion;
Personnel needs analysis and fob descriptions; Un-used Annual Leave; EPCI; City Grants and adding a
project management and a grant management position; Consulting Fees; and City rental properties and
maintenance. See Attachment “A”

ADJOURNMENT

interim Commissioner Tammie Ray-Hutchinson made a motion to adjourn the meeting. Commissioner
George seconded and the motion carried 4-0.
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City of Apalachicola
Budget Planning
For Fiscal Year October 1, 2021 to September 30, 2022
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Compensation Review Budget 21-22

$15 Minimum Wage

The City currently has 5 employees which earn less than the $15 per hour minimum which will be
required in the State of Florida by January 1, 2026, 4 Years.

3 of the 5 employees currently make $13.46 per hour / $28,000 per year. Thisis a $1.54 per hour /
$3,200 per year. With increases to $15 per hour, the cost to the City will be $9,600 per year, City
Staff recommends these raises. These individuals will not receive the Cost of Living increase which

other employees will receive.

2 of the 5 employees have been employed by the city for an average of 3.2 years. Currently they
make $13.91 per hour and $14.15 per hour. In order to preserve the differential of senjority and
prior year raises, City Staff recommends that these employees receive the $1.54 per hour / $3,200
per year increase. The cost to the City will be $6,400 per year. City Staff recommends these raises.
These individuals will not receive the Cost of Living increase which other employees will receive,

Total $16,000.00

Cost of Living Increase

Option A - Percentage Increase
The cost of living increase will be a standard percentage for all employees not covered by the
$15 minimum wage increases. For Fiscal 2020-2021, all employees received a 1% increase.
Increases would be as foliows:
5% - $33,216.59

2% - $14,246,75
1% - $7,123.38

Option B - Flat Increase
A flat increase for 27 employees would be as follows;
$1,500 per employee — $40,500
$1,230.22 per employee - $33,215.94
$1,000 per employee — $27,000

Merit Increase

Establish a pool of $15,000 in annual increases to be awarded to employees based on merit and
certifications which enhance the employee knowledge and skills for their current job, Raises will
only be awarded in conjunction with a full review. No employee increase can exceed 5% of their
current compensation. A strict policy will be deveioped for implementation of these raiges.

Budget Workshop
C7/21/21
- Attachment "A" g



Additional Personnel  Budget 21-22

Contractor Analysis

Additional Personnel
Presently, needs exist for additional staffing.

Public Works
Two Employees ~ Starting Salary - $35,000 each
These employees will assist Robert Osborne, Public Works Maintenance Supervisor, in
doing general day to day maintenance and projects. It is requested that one person
start in Q4/2021 and the other in Q2/2022. This includes ail properties of the city, but
does not include any landscape maintenance.

Police Department
One Police Officer- Starting Salary - $38,000

Water Department
Fulltime employee to replace William Cox (moving to Wastewater Plant Operator) as
Field Crew — Starting Salary - $38,000. This position wili be funded from the current

position in Wastewater currently held by William Cox

Project Management ‘
For the projects presently moving through the approvai pipelines, (CDBG-DR and
HMGP) the "City has approximately $150,000 of forced labor funding over the various
terms of the projects. All city staff who work on the planning, development,
procurement, admin payables processing. Personnel will only be added as funding i
available. All positions will be full time. No contractors or part-time personnel.

Contractors
Presently, the city has 7 independent contractors providing part-time services in
various departments. Efforts will be made to align this spending to provide better
support for the city. In this process, City staff will examine specific need for planning,
grants support, lobbying, water certifications, and engineering.
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CRA Funding  Budget 21-22

Community Redevelopment Agency Funding

Last year, the City Commission directed City staff to negotiate an inter-local agreement
with Franlklin County concerning the funding of the Community Redevelopment

Agency.
As a result, the City is required to fund an additional $34,833 to compensate for the shortfall,

City staff seeks direction in funding for the 2021-2022 Budget. With a 50% level, the City
would reduce the contribution for the future year to offset the additional funding required,

City staff would like to present a budget using the reduced funding which can be
incorporated into the final budget only upon agreement and execution with Franklin County

of a multi-local agreement.

With the reduced funding, the CRA will receive approximately $68,000 in TIF funding from the
City of Apalachicola, This is 13.3% more than planned for the current year,
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