REGULAR MEETNG
CITY COMMISSION
CITY OF APALACHICOLA, FLORIDA
TUESDAY, MAY 7, 2019 - 6:00 PM
APALACHICOLA COMMUNITY CENTER
#1 BAY AVENUE
APALACHICOLA, FLORIDA

AGENDA

You are welcome to speak or comment on any matter under consideration by the Apalachicola Board of City Commissioners when recognized to do so by the
Mayor. Once recognized please rise to the podium, state your nante for the record and adhere to the five minute time limit,

L

L.

1.

1v.

VI

VIL

VIIL

Cail to Order
® Invocation (Please rise and remain standing)
s Pledge of Allegiance

Agenda Adoption
Mayor’s and Commissioners Reports and Communications

City Manager Communications
e Letter of Support

e Harbor Master House

JBG Rockfest

Legislative Update

Attorney Pat Floyd Communications

Presentations
A. 2019-2024 Capital Improvements Plan Presentation - Ron Nalley, City Manager

Public Hearing - Ordinance No. 2019-03- Mobile Food Trucks Ordinance

Public Comment

The public is invited to speak on any agenda, non-agenda and/or consent agenda topics. Comments should be less than “five”
minutes,

AM items on the Consent Agenda are considered rautine, to be enacted by one motion. If a member of the governing body requests discussion of an item, it will be
removed from the Consent Agenda and constdered separately.

XI.

Consent Agenda
A, Meeting Minutes Adoption
¢ Suggested Motlon: Adopt the April 2, 2019 Regular Meeting Minutes and April 16, 2019 Special Meeting
Minutes,
B. Planning & Zoning Minutes Confirmation

¢ Suggested Motion: Confirm the March 2019 Planning and Zoning Minutes

C. Grant Submittal Approval - Achieving Resilience Through Hazard Mitigation
« Suggested Motlon: To Approve Submittal of a Grant Proposal to NOAA's Northern Gulf Of Mexico
Sentinel Site Cooperative on behalf of the City of Apalachicola,



D, Grant Submittal Approval - Apalachicola Area Historical Society - Florida Division of Historic
Resources Grant
» Suggested Motion: To Adopt Resolution 2019-08 Supporting the Grant Application not to Exceed
$200,000 to the Florida Division of Historic Resources for the Renovation of the Raney House

X Unfinished Business

A Ordinance 2019-03 - Mobile Food Truck Regulations
* Suggested Motion: To Adopt Ordinance 2019-03 Mobile Food Trucks Ordinance.

B. Ordinance 2019-04 Amending Article 17 - Elections of the City of Apalachicola Charter
e Suggested Motion: To Approve the First Reading of Ordinance 2019-04 Amending Article 17 -
Elections of the City of Apalachicola Charter and Proceed with the Adoption Process.

C. Resolution 2019-07 Providing for the Adoption of the Rules of Procedure for the Apalachicola
City Commission
¢ Suggested Motion: To Adopt Resolution 2019-07 Providing for the Adoption of the Rules of
Procedure for the Apalachicola City Commission

D. Discussion Concerning the Christlana Moore Case - 51 8th Street
o Suggested Motion: None at this time pending further discussion by the City Commission

XL New Business

A Grant Submittal Approval - Project Impact - 215t Century Community Learning Center Grant
¢ Suggested Motion: To Approve Submittal of a Grant Proposal to the Department of Education
1st Century Community Learning Centers Program on behalf of the City of Apalachicola and
Project impact.

B. Public Assistance Funding Agreement
¢ Suggested Motion: To Approve the Public Assistance Funding Agreement with the State of
Florida and Authorize the Mayor and City Manager to Execute the Necessary Documents,

C. Mayor’s Election Proclamation for 2019
¢ Suggested Motion: To Authorize Mayor Johnson to sign the 2019 Mayor's Election Proclamation.

XII Adjournment

Any person who desires to appeal any decision at this meeting will need a record of the proceeding and for this purpose, may need to ensure that a verbatim
record of the proceeding Is made which includes testimony and evidence upon which the appeal is based. Persons with disabilities needing assistance to
participate in any of these proceedings should contact the Clty Clerk’s Office 48 hours in advance of the meeting.



CITY OF AP

{K. T
L I |
: '

PALAICHICOL A

I Avenue E + Apalachicola, Florida 323‘20 850 /653-9319 . Fax 850-653-2205

Mayor
Van W. Johnson, Sr.

Commissioners
Brenda Ash

John M. Bartley, Sr.
James L. Elliott
Anita Grove

City Manager
Ron Nalley

City Administrator
Lee H, Mathes, MMC

City Clerk
Deborah Guillotte, CMC

City Attorney
J. Patrick Floyd

www. utyofapalaﬁh icSla.com

May 7, 2019

TO: Mayor and City Commission

FR: Ron Nalley, City Manager ‘MA

RE: City Manager Communications — May City Commission Meeting

During your meeting on May 7™, | will be giving a brief update on several matters. Below
is a summary of those topics:

1)

2)

4)

Letter of Support — The City of Apalachicola has been asked by the Apalachee
Regional Planning Council to send a letter of support to FDOT District 3 Secretary
Phillip Gainer regarding their request for an interchange at I-10 and SR 65. This new
interchange would allow for a closer and more direct evacuation route going north
from the coast and provide a direct transportation corridor with significant impact on
Franklin’s County economic and tourist development. Unless the City Commission
expresses any concerns, Mayor Johnson will be asked to sign the attached letter of
support.

Harbor Master House — As mentioned in an email to the Commission on Aprit 23",
black mold was discovered in the Harbor Master House and the decision was made
by FWCC to leave the building until the cause and extent of the problem was
determined. Following review of the results of their testing and remediation cost
estimates it was decided that FWCC will terminate their lease with the City. Staff has
contacted our insurance agent as well as FEMA to determine how much of the cost
for remediation might be covered under existing policies and through Hurricane
Michael public assistance. | will continue to keep you posted of any developments.

JBG Rockfest — JBG Rockfest is an annual concert put together by the Justin B. Griffin
Memorial Skate Park, It is a two day event to help raise funds to revamp the local
skate park for the community’s youth. Since 2012, this event has been held on St.
George Island, but due to damages from Hurricane Michael, the show this year has
been relocated to Halfshell Dockside on Market Street, The event will be held on
May 17 and 18 and is an all-ages event with live music. They are expecting between
250 and 350 guests throughout the weekend. The City will be assisting by providing
off-duty police officers for the event, who will be paid through concert proceeds.

Legisiative Update — Augusta West will be giving a brief legislative update at your
meeting,

If you questions or have other topics that you would like for me to update you on, please
do not hesitate to contact me.

Incorporated 1831 ~ One of Flovida’s Oldest Historic Seaports
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May 3, 2019

Mr. Phillip Gainer, PE
FDOT District 3, Secretary
1074 Highway 90 East
Chipley, FL. 32428-0607

RE:  Letter of Support regarding Apalachee Regional Planning
Council’s request to the FDOT to determine the Feasibility
and Potential Construction of an interchange at Interstate
10 and FL State Road 65.

Dear Secretary Gainer:

The City Commission for the City of Apalachicola is in support of the
Apalachee Regional Planning Council’s (ARPC) request to the Florida
Department of Transportation, District 3, to determine the feasibility of
constructing an interchange at Interstate 10 (I-10) and FL State Road 65
(SR 65) in Gadsden County.

The City strongly supports this request because SR 65 is the closest and
most direct route north from the coast for residents and visitors of St,
George Island, Eastpoint, and Apalachicola in Franklin County and for
those in Sumatra, Wilma, Telogia, and Hosford in Liberty County. In
addition, SR 65 would be utilized by residents and visitors of the City of
Carrabelle and Lanark Village when evacuating using County Road 67
(CR 67). SR 65 is the only identified Evacuation Route from these two
Counties. CR 67 is not an identified Evacuation Route for Franklin
County and quickly floods at Pine Log Bridge in Franklin County and at
several low areas in Liberty County,

Although SR 65 is identified as the Evacuation Route for Franklin, Liberty
and Gadsden Counties, it does not have connectivity to 1-10 to provide for
safe and efficient East/West evacuation out of the way of any potential
storm or natural disaster, As a result, FL State Road 20 (SR 20) becomes
heavily congested to the point of a standstill as occurred during evacuation
for Hurricane Michael. FL SR 20 does not sately and efficiently manage

Incovporated 1831 ~ One of Flovida’s Oldest Histovic Seaports



Secretary Phillip Gainer
May 3, 2019
Page 2

the amount of fraffic evacuating via SR 65 from these three Counties that must travel East or
West to move out of the way of a storm.

As well, an interchange at I-10 and SR 65 would have a significant and positive economic
impact (o all of Franklin County. This interchange would make SR 65 a direct transportation
corridor into the heart of Franklin County. The increased opportunities for tourism and
economic development would be substantial.

The City of Apalachicola appreciates your attention to this matter and if we can assist further in
this effort in any way, please do not hesitate to contact me at (850) 323-0602 or our City
Manager at (850} 653-9319 exlension 204,

Sincerely,

Van W. Johnson, Sr,
Mayor



CITY OF APALACHICOLA
ADMINISTRATION DEPARTMENT
APRIL 2019
Updated meeting calendar on website
Complete all quarterly Payroll Reports
Completed March accounting
Posted April revenues and expenses

Assisted staff with tree applications, utility bill issues, and payroll processing

Staff assisted with Cemetery, utility bills, garbage, permitting issues, city property rentals
and other miscellaneous duties

Completed tasks as assigned by the City Manager

Update and Worked on Upcoming Election Package

Cross-training job duties with personnel in office

Preparing Apalachicola Bay Oyster License Program that will begin May 15,2019
Melissa Hand being trained in accounts receivable/payable

29 work orders issued and completed

Approximately 70 accounts payable checks processed

1964 payments processed

2,042 bills processed
6 public records request processed



City of Apalachicola
Police Department

April has been a busy month for A.P.D. The month started off with Officer Ginger Creamer finding a bag
of what was found to contain methamphetamine. The street value is estimated at around 5,000. April
also turned somber for our department as we attended the funerals of Lt. Chet Turner’s grandfather and
Officer Ginger Creamer’s mother. Community involvement was busy this month as we participated in
the annual Torch Run to raise awareness of the Special Olympics. We also did extra patrol for the
annual Paddie Jam held on April 5, 6, and 7th and for the annual Antique Car and Boat Show on April
20th. As always, our officers are always busy in the community with helping citizens and other agencies,
for example several officers assisted in helping perform CPR this maonth, arriving on scene prior to EMS.
We also responded to a house fire and several animal compiaints.

April Totais
Traffic Stops/ Warnings/ citations 30
Arrests/ Warrant Requests 5
Traffic Accidents 10
Burglary/Theft calls 7
Assist Citizens/ Complaints/investigations 696
Trespass Warnings/agreements 16
Business alarm cails/building checks/welfare checks 378
Assist county call/other agencies 27
Domestic cases involving violence/disturbance calls 1
Drugs 0

Total calls from dispatch 702



City of Apalachicola Monthly Summery Report

April 2019
Apalachicola Margaret Key Library

Statistics:
e 30 new cards issued e 60 hands-on individual direct
o ( seasonal renewals services assistance
o 164 new items added to collection e 2 adult/ YA programs with 38 in
o 387 items checked out attendance
e 705 computer and Wi-Fi uses o 12 children's programs with 215
in attendance
Of note:

Staff is working steadily on a complete inventory of the library collection. Some materials
have been reclassified for patron convenience. Once this project is complete, staff will work
on interior signage and delve deeply into the archives project.

Volunteers are getting ready for the May 4 book sale at the old library. Patrons continue to
be generous in their donations to the sale. The twice yearly book sales are a major fundraiser
for the library. All money earned from the sale goes to buy new books for the library.

On a light note, Huey, Louie, Dewey & Delicious are roosting at the library for the next few
weeks. This peeps incubator project was the science part of the library's STEAM-M
program. This was fun and fascinating for youngsters of all ages. Once the peeps have lost
their down, they will be given to a new home. Other STEAM-M programs of note include
an art mural project with Jenny Odum and a math-music celebration with Randy Mimms.
Pelican Pouches are available for checkout! Included in the pouches are games, puzzles,
manipulative and -- of course! -- books to assist parents and children with physical and
cognitive disabilities. Audie Pieper was instrumental in developing the bags and developing
partnership events for parents and children. Additional pouches are in development for
adults with physical and cognitive issues. The pouches are funded by a PLAN grant received
this winter.

Summer Reading is on the horizon. Special family events include a Glow Room Adventure
and a Star Wars caper. Readers will earn toppings on sundaes for books they have read.
They must choose: go with the Rebellion on the light side [vanilla] or become part of the
Empire and the datk side [chocolate]. For teens, the summer will be capped with a Harry
Potter themed Comic-Con event in partnership with the HCA. We will partner with Project
Impact again this year to provide field trips, reading materials, and one-to-one reading
partners.



Code Enforcement Monthly Report
April, 2019

1. Number of tree removal applications for this month is 13 on private property with fee and
0 on city property with no fee.

2. Assisted on building permits applications. Field work I checked construction sites for permits.

3. Addressed 15 complaints that came into or were calied into the office, 9 were about trees, 0 was
no permit, 1 was about a derelict vehicle and 4 was trash on city right of ways. I'm working with
the Police Department on getting the derelict vehicle towed.

4. Marked off grave lots in cemeteries as work orders required.
5. Completed 16 work orders as assigned.

6. Checked the payment drop box at old city hall twice a day the first week of the month. Then 1
check it once a day for the remaining weeks.

7. Checked payment drop boxes at Battery Park Boat Basin every Monday.

9, Assisting all Departments, City Hall, Public Works, Water & Sewer, and Waste Water Plant, as
needed.

10. Got all grease traps checked for this quarter, working with Mr. Robert Graham on the two
businesses that are causing problems with grease in the sewer system.

11. I have been working with Mr. Greg James with WASTE PRO on getting some of the yard trash
piles picked up around town that are on city right of ways.

Wilbur L. Bellew: W;\/ %V’M ]

Date: “7{”’*30”’/?




City Building Department Monthly Repott /Aptil 2019

1. For this month, I have processed and issued 44 permits,

2. 47 Sidewalk applications were mailed out

3. 1 Records request processed

4, Attended a 2 flood proofing class/meetings
5. 1 appeal meeting is scheduled
6. Completed CIP worksheets

7. Reviewed 8 applications for P&Z, 1 denial letter sent

C/: /,,w-_..-ﬁ:g ) .‘:‘:);‘,;,w
e "/;;,i'.;‘;
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Signature/Date



Water and Wastewater Department Monthly Report April 2019

Water Plant
. We treated 11.190 MG of Drinking water
. 4/2 Collected TTHM samples
. Spent several hour a day for 10 Days cleaning Medium {small plastic balls with slots in them).
They had to be rinsed, soaked In strong bleach water, rinsed again. We believe adding Medium to
the Stripper on Top of the Ground Storage tank will help with the TTHM's and know it will help with the
taste of the water. We should have them in by the end of April.

Wastewater Treatment Plant

. We Treated 7.350 MG of wastewater
, 4/3 Cleaning on the Inf. Headworks
. 4/10 Put boat in #3 SBR tank to Inspect Inf. Valve that s leaking by when closed. Greased the
Mixers while we had the boat in tank. Greased Mixers in #2 SBR also.
. 4/11 £ff. Flow going to Reject Pond Problem with blowers upset plant. Added Microbes to
both S8Rs. A power surge caused the blowers to have to be reset,
. 4/14 Eff, Flow back going to Reuse System.
. 4/21 #4 Blower tripped out Found a loose wire that was arcing repalred It
. 4/24 Cleaning on #2 Disc Filter
. Distribution and Collections
_We handled 40 Work Orders from City Hall thru 4/24
_Vac trailor not working properly. Did PM on it. Changed Oll cleaned filters and replaced a bad .
. battery. it Is working better but the Vac, Pump needs to be Rebuild.
. Repaired 2 small Water leaks
. 4/3 Checked out water complaint in Hightand Park. Flushed Lines. Water looked Good. Will be
adding a Auto flusher when we get one built.
. 4/18 Tracom Hit a 2” sewer line boring for the Phone company The valve on the line would not
close off the flow. Borrowed a Pincher from City of Port St. Joe and installed a new valve. No
one [s staying at the address the line goes to. Will repair line next week. it is 7 deep will have to
be well Pointed and dryed up before we can dig.
. 4/25 #4 Vac. Pump running hot and blowing oil out of vent. Pulled inspection plate and one of
the internal filters had came loose and was the problem. Cleaned filter, Put it back in ptace and
changed oil in Pump working OK now




CITY OF APALACHCOLA PUBLIC WORKS MONTHLY REPORT
APRIL 2019

Serviced four vehicles. Replaced brakes on one vehicle.
Meet with FEMA inspectors about repair on alleys.
Worked on, and completed the CIP plan for public works.

Removed tripping hazard (bolts sticking up) at Battery Park boat ramp.

Fixed and repaired several broke items at public restrooms.
We collected 166 bags of trash downtown and at parks.
Installed 200’ of culvert pipe on Ellis Van Fleet to improve drainage.
We have cut all of downtown, and various alleys.

We cut all parks and main fairways several times.

We cut city properties several times.

We cut city cemeteries.

We had 8 funerals, open and close.

We completed 27 work orders.

We removed a stump and tree blocking alley off Avenue .
We dug ditch on Myrtle Avenue

public works menthly work load indicators 2018/2019

Signs : Work Downtown Culverts Vehicle

Replaced Orders Trash Bags Replaced :  Serviced |  Funerals
-oct 15 12 84 1 2
‘nov 12 22 75 0 1 2
.dec 3 25 93 0 2 6
jan 0 22 167 0 2 3
feb 0 ‘ 15 139 1 1 4
‘march o 28 150 1 1 2
tapril 0] 27 166 2 3 8
‘may
Hjune
July
aug
%sept
total 30 151 874 5 12

Robert Osburn April 30, 2019

25,



City of Apalachicola CRA Monthly Summary Report: April 2019
Submitted by Executive Director Augusta R. West

USDA Grant/L.oan Funding Package for Drinking Water Improvements

This month the City and USDA signed a Letter of Agreement for a $1.7 million federal funding package for
drinking water improvements. The package consists of a $1,230,730 grant and a $474,000 long-term low-
interest foan to fund the installation of the improvements required by the Florida Department of
Environmental Protection to address the Trihalomethane (TTHM) compliance issue in our municipal
water. Once the City is back in compliance, the Consent Order and $100 per day fines will end.

A public meeting was held on April 16 to give citizens the opportunity to become acquainted with the
proposed water system improvements and to question/comment. Kyle Andree of Inovia Consulting, the
engineering firm of record for this project, presented the engineering aspects while SheNeena Forbes of
USDA Rural Development and Mary Gavin of the Southeast Rural Community Assistance Project
discussed the funding side and presented the Letter of Conditions and Resolution to accept the funding
package to the City Commission. | am wrapping up the completion and submission of additional forms
and documents required by USDA at this stage. The Obligation of Funds at the state level is in process. In
the coming weeks a post-obligation conference will be scheduled in which City staff, the engineer, City
attorney, and USDA staff coordinate next steps for the loan closing and bidding process.

Inovia Consulting is now finalizing updated construction plans. Next, Inovia will provide bidding services to
select the contractor to perform the work. [t is anticipated that the bidding process will take approximately
3 months. Site preparation work can begin within 30 days of the bid being awarded. The construction
duration is expected to last approximately 8 months.

The award concludes several months of effort in developing the grant application; coordinating with City
staff, USDA staff, the engineering firm, and others; gathering and furnishing supporting documentation
and financial data; reviewing reports and professional services agreements; ensuring that USDA received
all requested materials in a timely manner; and providing updates for DEP. The need for drinking water
improvements was among the top issues raised by CRA district residents and business owners, and it
was my pleasure to acquire the funding to facilitate this much needed project.

State Legislative Agenda

| continually monitor the components of the City's 2019 Legislative Agenda. Lobbyist Patrick Beli stated
that as of April 30 the City had approximately $425,000 in the budget for water and sewer appropriations
projects. Conference committee meetings have been taking place for the past several days to resolve
differences in the budget between the House and Senate. With session ending May 3, we will have the
resuits very soon. Patrick’s work has been critical in advancing our muiti-faceted agenda on a daily basis
at the Capitol. If we are allocated funds for water/sewer projects, the funding will go through DEP and will
be available after July 1. The City may also receive funds through disaster recovery legislation. The
Apalachicola Environmental Stewardship Bill was hindered this session by a controversy surrounding its
funding source. We have been encouraged to present a modified version next session. We are already
strategizing for the 2020 session and will begin discussions with legislators, including our new House
Representative, this summer.

USDA Rural Business Development Grant



This project is for new pervious parking, lighting, and sidewalks on Water Street and Avenue G as well as
sidewalk repair on Commerce Street. This program is a 100% grant with no match required by the City.
The application package is currently under review. The State USDA office will make its determination of
funding this summer. it is recommended that a second RBDG project be developed over the next few
months to apply for funding in spring of 2020.

Additional Grant Funding

| am in ongoing conversations with USDA staff at both the regional and state level, the Apalachee
Regional Planning Council, the Department of Economic Opportunity, and others about grant programs
that fit CRA initiatives. | have updated the CRA grant matrix to summarize sources of funding for potential
projects.

Electric Car Charging Stations

The expected timeline for completion of this project is June 2019, Three stations will be installed at three
downtown sites: Avenue F in front of the old Ford lot, on Avenue D near the Hayes House, and on
Commerce Street alongside the Visitors Center. This is a pilot project by Duke Energy, and installation is
at no charge to the City. Project completion will position Apalachicola as the only site with public electric
car charging stations between Panama City and Tallahassee. This will attract visitors who are part of the
growing electric car market to shop and dine in Apalachicola while their vehicles are charging. | will
continue to coordinate with NovaCharge, Duke Energy’s installation contractor, until completion.

Visit by Department of Economic Opportunity and Other State Agencies
Barbara Powell of DEO is coordinating dates for a site visit by their staff and staff from other state
agencies to discuss the City’s challenges and opportunities for resources to address them.

CRA Plan Update

The plan update process is underway. It was decided at the CRA Plan Update Workshop on April 25 to
hold two public meetings to gather community input. One will be held at Holy Family to focus on the
priorities of Hill neighborhood residents, and the other will be held at the Community Center with a focus
on businesses.

Kayak Launch
This project has been on hold in order to focus on the USDA water application.

Signage Project
This project has been on hold in order to focus on the water application.
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APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT: 2019-2024 Capital Improvements Plan Presentation

AGENDA INFORMATION:

Agenda Location:  Presentations

Item Number: A

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: The Capital Improvement Plan (CIP) is a financial planning tool that
looks into the future to forecast the City’s equipment, building and infrastructure needs.
Generally speaking, an item is included in the City’s CIP if it has a life expectancy of greater
than one year and a value of greater than $5,000. The CIP process began with the distribution of
the worksheets to department heads and will end in July with the adoption of the final plan.

RECOMMENDED MOTION AND REQUESTED ACTIONS: None

FUNDING SOURCE: None

ATTACHMENTS: Presentation Handout

STAFE'S COMMENTS AND RECOMMENDATIONS: As you can see from the handout,
the purpose of the CIP presentation is to describe the following: what is a capital improvement
program; what is included in a CIP; and a description of the process for Commission membets or
our residents to request an item be included in the CIP. The first draft of the CIP will be
completed in May and I will distribute a draft for your consideration at your meeting in June.
Over the next month, the Commission and residents will be asked to determine if there are any
projects that you or they feel need to be added, modified or even deleted from the plan.
Following a public hearing in June and any additional modifications, the Commission can then
adopt the plan in July.






“&m&acuMd
Improvement Program?

A flexible financial planning tool that looks into
the future to forecast the City’s equipment,
building and infrastructure needs. It forecasts
not only expenditures but identifies potential
funding sources.




Items that have a life expectancy of greater

than one year and a value of greater than
$5,000.







How do you prioritize CIP projects?

1 1. Addresses a health or safety issue;

2. Is mandated by some federal or state agency;
1 3. Is the replacement of an existing item;

14. Is an expansion item.,




S 'Town ofMontreat L :
'“Caplta! lmprove ment Plan - Pro;ect Summary Form

Project Title:
Department:
Aect, Number:

Purpose:

Local Street Paving

Streets

10-20-5600-730

Health, Safety and Welfare [3

[} : Renovation/Replacement

Departmental Priority:
‘Organizational Priority:

Expansion

Dascription:

Justification:

This project sets aslde an annual appropriation to maintaln local streets within the Town. Funding
should provide for routine resurfacing, maintenance needs and replacement or upgrade of the storm
drainage system, Budget figures for 2015-2016 Include Texas Road. Figures for 2016-2017 Include
Appalachian {5.C. to top) for $190,000 and Mecklenburg Circle ($160,000). Figures for 2017-2018
include Loulsiana from Virginia to Harmony ($150,000) and on Vieginia from Mississippl to Louislana
(5135,000). Figures for 2018-2019 includes Upper Kentucky {$190,000) and Gklahoma ($150,000}.
Figures for 2019-2020 includes Eastminster {$150,000), Maryland ($100,000) and a portion of
Shenandoah {$100,000}. Figures for future years jnclude Arkansas ($150,000) and John Knox {$190,000).

Weather, heavier traffic flows, poor sub-bases and limited funds have contributed to deteriorating
roadways in Montreat. For these reasons, streets are breaking down soaner, cracking and becoming
riddled with potholes. This project provides for a mare systematic approach to repaving jocal streets,
Streets are Indexed on a scale of 1 {poor) to 5 {good), prioritized and presented to the Board for their
consideration during thelr annual retreat.

Project Status:

Unfunded : Partially Funded i 1 | Funded
i

Unappropnated Subseguent Years

Total Budget
Appropriations! Year 1 Year 2 Year 3 Year & Year 5 Future
To Date 2015 - 20616 | 2016 - 2017 | 2017 - 2018 | 2018 - 2019 | 2019 - 2020 Years

Total
Reyuested
Funds

TFotal
Praject
Cost

$ 194000F S 385,000| $ 314,000f & 374000( § 2385000| § 374,000

$ 2,026,000

$ 2,026,000




ERRE S / :
‘Project Title: “Local Street Paving 7221 Capital improvement Plan - Project Summary Form =0 TR  Pgga R

H

: Recommended Time Schedule ‘ Operating Budget impact
Milestones: ©2013- 2014 | 2014- 2015 2015- 2016 . 2016- 2017 | 2017 - 2018 | 2018- 2019 | 2019 - 2020 | 2015 - 2016
‘Planning/Peeliminary Design 0 I N ELR I R 2016 - 2017 |
Engineering/Arch. Services E I P 20172018
Eand/ROW/Acquisiticn 5 m Bt P 2018 - 2019 -
Award of Contract [Nt IR [ 2019 - 2020
Construction/Purchase g Future Years

REOE®
EROEE
HEORE
EERORE

Uiilisies
Maintenance/Repair

Departmental Expenses

Qperating Budget impact: : Salartes/Benefits
‘ Capital Cutlay

Prafessional Services

[ E|
oog

Current
Estimated | Prior Year Budget Budget Budget Budget Budget Futare Project
Project Costs: Cast Costs 2015 - 2016 | 2016 - 2017 | 2047 -2018 | 2018 - 2019 | 2019 - 2020 Years Total
Pianning/Design/Engineeting $ 18,000 § 18,0001 % 35,000 ¢ 29,0004 S 34,000| $ 35,000 & 34,0005 185,000
Land/ROW Acquisition $ .
Construction § 176,000 $ 17600015 350,000|$ 285000)35 340,000]|5 350,000F% 340,000 $ 1,841,000
Equipment S -
Hardware/Software S -

Total Project Costs: 5 194,000 § 1940001 % 385000|% 314,0001$ 374,000i5 3850008 % 374,000|$ 2,026,000
Total Operating Budget Costs: $ - 1% S - 1s - 18 - 3Ss o -
Tatal Project Estimated Costs: {1 & 194,000 § 194,000|% 385000|3% 31400013 37400035 38500015 374000| S 2,026,000

‘ : Budget Budget Budget Budget Budget Future Project
Source of Funds: ; Percentage | 2015 - 2046 | 2016 - 2017 | 2017 - 2018 | 2018 - 2019 { 2019 - 2620 Years Total
: 100.00% § 194000|% 385000(3 3140005 374,000]S 385000|5 374,000 2,026,000

‘Cufrent Revenue
8onds
Assessment
‘Lease/Purchase
‘Grant ‘
Other:

ocoods

$
$
$
$
$
$

;Total!’unding:. ! 10000% |$ 194000[s 38500085 314,000|$ 374,000{ % 385000]S 37400015 2,026,600




5600/5700 - STREET/POWELL BILL
SUMMARY

The Street Department of the Town of Montreat provides street services and upgrades to the residents of Montreat. The Street
Department is responsible for storm water management, road repair and resurfacing, mowing and right-of-way maintenance.

PRIORITY
PROJECT DESCRIPTION Rcoms FY15-16 | FY16-17 | FY17-18 | FY18-19 | FY 19-20 | FUTURE TOTAL
Local Street Paving 1 5 194,000 . S 385000 S 314,000 S 374,000 $ 385,000 , S 374,000 :;'S 2,026,000 :
Bridge Replacement 2 % 818000 S -8 -8 -8 -8 -T¢ 818000
New Road Paving 10§ 37000 $ 40000 $ 88000:% 35000 $ 75000 % 100,000 $ 375,000
Truck Replacement {96) 4 S 45000 % -8 - -8 -1 8 -7
Dump Truck Replacement (85) B 5 -4 16500 $ 16500 % 16500 S 165001 S 16,500 | $
Sander Replacement B 3 -5 G000 8 -8 -8 -1 -1
Chipper B8 -8 - % 44,000 . 3 - 5 -8 -8
Truck Replacement (04) B $ -ig - % 45000 S -8 -8 -8
Dump Truck Replacement (95) B 3 -. 3 -8 -8 -% 165005 66000'%
Leaf/Bucket Truck c g -8 -3 -8 -8 -1% 825008
“TOTALS ! $1,094,000 1 § 447,500 $ 507,500 $ 425500 $ 493,000 $ 639,000 ' $3,606,500
Expenditure Classifications : : : ) | :
Planning/Design/Engineering $ 23000.% 40000 $ 37000:% 37,000, S 45000 ‘ $ 34,0001 % 216,000
‘Land '8 - .- - - % -8 -8 -
:Construction $1,026,000 | § 385,000 . § 365000 % 372,000 S 415000 S 440,000 | $3,003,000
‘Equipment ‘% 450005 22500 S 105500 % 16500: % 33,000} $ 165000 | $ 387,500
‘Hardware/Software $ - % -i % -: 3 -8 -3 -1$ -
‘TOTALS | ‘ © 51,094,000 1 5 447,500 | §° 507,500 1 $ 425,500 0 S 493,000 | $ 639,000 | & 3,606,500 |
i | ! ; : ; ; : i |
‘Revenue Classifications : ﬁ ’ :
.Operating Revenues - General $ 439,600 | § 431,000 'S 49L,000 | $ 409,000 - 3 460,000 | $ 474,000 $2,704,600 |
Operating Funds - Powell Bill 8 -1s -8 -8 -3 -1s -1 - |
Debt/Financing P8 - $ 16500 . % 165003 16500 % 33,000 |$ 165000 $ 247,500
‘Grant ] -5 -5 -1 % -8 -1 -18 -
:Other _$ 654400 $ -3 -3 - 3 -1$ - 1% 654400 ]
'TOTALS | . $1,094000 $ 447,500 $ 507,500 | $ s 3

639,000 | $ 3,606,500 |
f |

i
i
} ! ! : ; : ¢
: ! : i ;
i | i




GENERAL FU

ND EXPENDITURES
SUMMARY ALL DEPARTMENTS

PRIORITY
PROJECT DESCRIPTION izoof FY 15-16 l FY 16-17 I FY 17-18 FY 18-19 FY 19-20 FUTURE TOTAL
41060 Governing Board ; : : :
Sub-Total; Governing Board 1] 0 Q 0 0 0 a
4200 Administration : 3
Comprehensive Plan Update 8 o] 60,000 38 Q 0 0! 60,000
Caomputer Software Update 8 o 0 30,000 | 0 0 0 30,000
Sub-Total: Administration 0 60,000 30,000 | 0, 0 0 90,000
5000 Public Buildings ‘ ; :
Town Hall Replacement - 97,650 109,300 109,300 109,300 103,300 1,147,6507 1,682,500
Public Works Facility o8 o 57,800 35,600 35,600 35,600 409,400’ 574,000
Pavement of Compactor Area @ 7 25,000 0 0. 0. o o] 25,000
Sub-Total: Public Bulldings | 122,650 167,100, 144,300 144,900, 144,900 1,557,050, 2,281,500
5100 Police 5 _ : |
Police Vehlcle Replacement ' B o] 36,000 0 36,000 4] 26,000 108,000
Radio Replacement i As&B o 35,000 0 o 0 0 35,000
Sub-Total: Police ' Q 71,000 0 36,000, 0 36,000 143,000
| 5400 Planning & Zoning 5 : | ‘
Stormwater Utifity Study - 35,000 0 o o o o 35,000k
Wayfinding Signage Plan 6 20,000 30,000 39,000! 35,000! 12,000 o 136,000 |§
GPS/GIS Integration P 0 27,500 0] o 0 o 27,500 %
UDO/Form Based Code toc s] 25,000 25,000 o o o 50,000
Ordinance Recodification 8 0 0 15,000! 0 0 o} 15,000 B
Vehicte Replacement - T 0 Q' o! 0, 0 25,000 25,000 I8
Sub-Total: Planning & Zoning | 55,000 82,500 : 79,000 | 35,000 | 12,000 25,000 | 238,500
5550 Public Worlks | o | :
Radlo Replacement 1 B ] 0, 4,200 o 0 a 4,200 28
Sub-Total: Public Works ! o 0 4,200 0, o o 4,200 |8
Hl 5600 Streets & 5700 Powell Bill, ‘ . : ; |
Local Street Paving 1 194,000 | 385,000 | 314,000 | 374,000 | 385,000 374,000 | 2,026,000
Bridge Replacement i /18,000 | 0 0] 0 o 0| 818,000




GENERAL FU

i

7

ND EXPENDITURES

SUMMARY ALL DEPARTMENTS

PROJECT DESCRIPTION "'233:;" FY 15-16 | FY 16-17 | EY 17-18 FY 18-19 FY 19-20 FUTURE TOTAL
New Read Paving! : 10 37,000 : 40,000 88,000 ! 35,000 | 75,000 100,000 375,000
Truck Replacement (96) P4 45,000 ! o o, o 0 o/ 45,000
Dump Truck Replacement (85) ' B 0 16,500 16,500° 16,500 16,500, 16,500, 82,500
Sander Replacement B o 6,000 a o o [0} 6,000
Chipper Replacement B 4} 0 44,000 o] Q. o] 44,000
Truck Replacement {04} B 0 0 45,000 0 o] 0 45,000
Dump Truck Replacement (95) B o, 0 o} o} 16,500 66,000 82,500
Leaf/Bucket Truck N o 0 0 o o 82,500 82,500

Sub-Total: Streets/Powell Bill ; 1,094,000, 447,500 507,50_0_'_ 425,500, 493,000 639,000 3,606,500

5800 Sanitation . :

Sanitation Trk, Replacement 8 75,000 0 o} [0} 0; o” 75,000
Sanitation Pick-Up Truck B 0 0 0 o3 48,0001 0 48,000

Sub-Total: Sanitation 75,000 0 o o 48,000, 0 123,000

61990 Conservation/RecreatIorf : ;

Native Plant Garden ; =) 10,000 0 o o o 0 10,000
Sidewalks/Greenways Devp. c 0 25,000 0 o 75,000’ o 100,000
Gateway Plan C 0 55,000 55,000; o 0 0 110,000

Sub-Total: Recreation 10,000 80,000 55,000 o 75,000; 0 220,000

GENERAL FUND TOTALS | 1,356,650, 908,100 820,600 641,400, 772,900! 2,257,050 6,756,700

Expenditure Classifications ; : ;

Planning/Design/Engineering 121,000 165,000 77,000, 37,000 45,000 34,000 479,000

tand 0 0 o o} o} 0. 0

Construction 1,115,650/ 622,100 603,900 551,900' 646,900° 1,997,050 5,537,500

Equipment 120,000 93,500 109,700 52,500 81,000' 226,000 682,700

Hardware/Software | o 27,500, 30,800 0, 0! 0. 57,500

TOTAL | 1,356,650, 908,100 820,600 641,400; 772,900; 2,257,050 6,758,700

Revenue Classifications ; i i :

Operating Revenues-General i 647,600 744,500 659,200, 480,000§ 595,(_309: 535,000; 3,661,300

Operating Revenues-Powell Bill | o 0 ] o, ol o o

Debt/Financing 54,650, 143,600 161,400’ 161,400, 177,900! 1,722,050 2,421,000 K

Grant ! o 20,000° 0 0; ol 0 20,000

Other | 654,400 0. 0! 0; fa} 0 654,460

TOTAL 1,356,652} 908,100 820,600! 641,400' 772,900 2,257,050, 6,756,700

LERL R

*
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GENERAL FUND REVENUE
SUMMARY
FY15-16 | FY 16-17 FY17-18 | Fv 18-19 FY 13-20 | FUTURE TOTAL

REVENUE SOURCES ; ‘ i

Ad Valorem Taxes : 967,000 976,000 986,000 | 996,000 | 1,005,000 ¢ 1,016,000 . 5,846,000

Other Taxes 369,000 280,000 . 391,000 402,000 | 413,000 - 425,000 | 2,380,000

Unrestricted Intergovernmental 55,000 59,000 : 59,000 | 59,000 | 59,000 59,000 354,000

Restricted Intergovernmental 694,500 - 41,500 . 42,500 ¢ 43,500 44,500 | 45,500 | 912,000

Permits and Fees 96,000 - 96,500 97,000 . 97,500 | 98,000 98,500 583,500

Sales and Services 13,000 : 13,000 13,000 13,000 | 13,000 : 13,000 78,000

investment Earnings/Miscellaneous ! 5,500 ' 5,500 6,000 6,000 | 6,500 : 6,500 . 36,000

TOTALS . ! 2,204,000 ' 1,574,500 | 1,594,500 | 1,617,000 1,639,000 . 1,663,500 : 10,289,500

HISTORICAL DATA :

Average % Capital vs. Revenue 45% 45% ‘ 45% 45% 45% : 45% ‘ 45%

Capital Funding Based on Average %' 991,800 = 707,175 | 717,525 : 727,650 737,550 : 748,575 = 4,630,275

DEBT SERVICE

Existing C 0 4] 4] 0 a : 0

Proposed 54,650 143,600 161,400 161,400 177,800 | 1,722,050 = 2,421,000
j Other 654,400 0 a o 0 L0 654,400

REVENUE CLASSIFICATIONS 5 | | :

Operating Revenues - General 647,660 744,500 659,200 480,000 | 595,000 535,000 . 3,661,300
ll Operating Funds - Powell Bill 0 o 0| 0 0! 0 o
8 Debt/Financing 54,650 143,600 | 161,400 | 161,400 | 177,900 | 1,722,050 ' 2,421,000
H Grant 0 20,000 | 0 0| 0! 0 20,000

Other 654,400 0 0| 0 0! 0 _ 654,400
gTotaL _ | 1,356,650 908,100 | 820,600 | 641,400 | 772,900 | 2,257,050 @ 6,756,700 |8

EXPENDITURE CLASSIFICATIONS | 4 ‘
3 Flanning/Design/Engineering 121,000 | 165,000 | 77,000 37,000 | 45,000 | 34,000 | 479,000

Land 0! 0 0! 0! 0 o 0
B Construction 1,115,650 | 622,100 | 603,900 | 551,900 | 646,900 | 1,997,050 @ 5,537,500
H Equipment 120,060 | 93,500 0 109,700 52,500 | 81,000 | 226,000 | 682,700
# Hardware/Software 0! 27,500 | 30,000 | 0 0| o | 57,500

TOTAL | | _ 1,356,650 | 908,100 | 820,600 | 64.1;'400 1 772,900 | 2,257,050 | 6,756,700
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ext Stps:

* Review Projects and Establish Priorities
e Consider Revenue/Expenditure Impacts
* Draft CIP Presented in May

CIP Public Hearing Held in June
Adopt CIP in July
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APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT: Public Assistance Funding Agreement

AGENDA INFORMATION;:

Agenda Location: New Business

Item Number: B

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: FEMA's Public Assistance Program is a Federal grant to aid State and
Local governments in returning a disaster area to pre-disaster conditions. Funding is provided to
primarily address the repair and restoration of public facilities and infrastructure, which have
been damaged or destroyed, or the restoration of services, which were negatively impacted. In
order to be eligible for federal funds, the City was required to submit a Request for Public
Assistance. The City is now eligible to receive Public Assistance funding from FEMA through
the State of Florida, Division of Emergency Management and must execute the Public Assistance
Funding Agreement prior to receiving any funding.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve the Public

Assistance Funding Agreement with the State of Florida and Authorize the Mayor and City
Manager to Execute the Necessary Documents.

FUNDING SOURCE: FEMA Public Assistance Program — Hurricane Michael

ATTACHMENTS: Public Assistance Funding Agreement and Attachments A through K.

STAFF’S COMMENTS AND RECOMMENDATIONS: The City has completed the
Damage Assessment Inventory from Hurricane Michael and is in the process of finalizing many
of the applicable project worksheets. The attached Public Assistance Funding Agreement must
be approved by the Commission prior to the City being eligible to receive any funding.




City of Apalachicola 21% CCLC Grant 2009-2013: Approx. $2,200,000 COA 24 CCLC Grant 2013-2018: $2,293,370
Projected funding: 2019 — 2024: Up to $700,000 per year: $3,500,0C0
-Over 10 Years of Successful Collaboration with Ft. Department of Education-
-Over 5 miilion in funds recelved for our children and thelr famiiies In past 12 years -

-Professlonal jobs that provide upward mobility- former 21% CCLC students now return every summer to work with our
kids during their summer break from college - the best mentors|

The collaboration with the Clty has been highly successful: recognized by FLDOE for our outstanding program, Project
Impact staff presented at State Conference on creating/developing sustalnable partnerships, selected by FLDOE office to
be observed by Washington D.C DOE office, selected for NASA Program and COA 21% CCCL students traveled to Cape
Canaveral and presented projects to NASA sclentlsts with special reception with NASA staf?,

These successes represent the support and collaboration with the City of Apalachlcotal

A program that is highly effective and efficient..managed with minimal oversight by the City staff.

Project Impact Is an accolade of achievement for the City of Apalachicola...it shows what a small-town government can do
for its citizens..., especially the most vulnerable by creating a safe haven of enrichment and education,

Worker’s/Unemployment Compensation

* Clty of Apalachicola does not pay SUTA/FUTA due to tax exempt status.

¢ ity pays on case by case basis when claim Is presented,

* Grant could provide funds, but they must be placed In account that could only be used Project Impact employees.

» City would determine rate based on their UE insurance and SUTA for unemployment,
Retirement Benefits :

»  Grant currently pays for all retirement benefits for employees.

s Contractor staff receives no benefits and flles W-S.

* FRSchanged guidelines for retirement and part time positions were exempt prior to this with
documentation/research conducted by former Clty Manager and Director.,

Existing Project impact account has 540,000 balance (funds that could be used to pay any outstanding costs.)
DCF License

* Grant could pay annual DCF License fee required to operate 2 sltes totaling $200.
Cell Phones

» Grant could pay under indirect cost allocation,
Utllitles/Facllities

+  City has received generous utllity allocations from the grant over the past 10 years.

* MAIOR renovations/upgrades have been made to the Clty Municipal Complex — upgrading the areas used hy
Project Impact allowed over 30 community partners to utilize the area including FAMU, FC Health Department,
H'COLA, FEMA during hurricane recovery and many more,

Plans for next 5 years:  CITY receives 1% of Grant TOTAL for Payroil/Bookkeeping

-We have been pre-selected by State for 2018 NASA Program...only 30 sites chosen out of Florida.
-Expansion of CMC STEAM Lab ~ preparing our kids for tech future ~ Tyndall may be next space base,
-Update CMC Site computer lab with state of the art technology.

-Students travel to Washington D.C. In collaborative project with County Youth Foundation.

-Expansion of successful free healthy eating/fitness programs for students and their family members.



Saturday, August 22, 2009

City to receive 21st Century Grant funding

Approximately two months ago, the City of Apalachicola submitted a proposal to the Florida Department of Education
{DOE) to act as the fiscal agent of the 21st Century Community Learning Genters Grant, a roie the Franklin County
School District played during the grants first five years,

On Friday, August 21, City Administrator Betty Taylor-Webb received notification from DOE Bureau Chief Joe Davis that
the proposal submitted by the city will receive funding.

The city asked for $490,320.00 to continue its Project Impact afterschool and summer programs at the city's new
recreation and communlty service complex located at the former Apalachicola High School.

:Fhe purpose of the grant it to provide academic enrichment programs to help students meet performance standards in
core academic subjects, such as reading and mathematics.

As well as to provide youth development activities, such as drug and viclence prevention programs, counseling programs,
art, music, and recreation programs that are designed to reinforce and complement the regular academic program of
participating students.

in addition, the purpose of the grant is to provide families of students servad by the program opportunitiss for literacy and
related educational development.

In his notification letter Davis wrote, “We are very pleased to inform you that the proposal submitted by your agency for
the 2009-2010, 21st Century Community Learning Centers Grant has been selected for funding. The overall quality of
submitted proposais resulted in a highly competitive process, and the success of your proposal is a significant
accomplishment”,

The $490,320.00 award will position the Clty of Apalachicola to effect positive the academic development of
Apalachicola and Franklin County students, a role every municipality in the state should seek.
Posted by Apalachicola Mayor Van Johnson at 8/22/2009 12:01:00 AM




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT: Ordinance 2019-03 - Mobile Food Trucks Ordinance — Second Reading and Public

Hearing
AGENDA INFORMATION:
Agenda Location:  Public Hearing and Unfinished Business
Item Number: A
Department: Governing Body
Contact: Ron Nalley, City Manager and Pat Floyd, City Attorney
Presenter; Ron Nalley, City Manager and Pat Floyd, City Attotney

BRIEF SUMMARY: Currently, no provision in the Zoning Ordinance supports or provides
development standards for mobile food vendors or itinerate merchants. Historically, the City has
informally allowed, on a temporary basis, mobile food vendors in conjunction with events and festivals
and a provision in the Business License Ordinance allows for this. Recently, the City has received
requests from businesses interested in either locating a Mobile Food Truck on their property or
operating a Mobile Food Truck within the City. At their February meeting, the Commission asked the
City Attorney to develop an Ordinance regulating Mobile Food Vendors for their consideration. At the
March meeting, the Commission provided additional direction for staff to develop a revised Ordinance
which was presented at the April meeting. Following minor revisions made in response to comments
received during the April meeting, the proposed Ordinance is being submitted for a public hearing and
second reading in May. In addition, a small group of concerned citizens representing the local
restaurant and food truck industry met with staff and discussed additional revisions that are being
presented to the Commission alongside other minor changes for their consideration.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Adopt Ordinance 2019-03
Mobile Food Trucks Ordinance,

FUNDING SOURCE: None

ATTACHMENTS: Ordinance 2019-03 — Mobile Food Trucks Ordinance and Recommendations or
Requests made by Representatives from the Local Restaurant and Food Truck Industry, April 29, 2019

STAFE’S COMMENTS AND RECOMMENDATIONS: At the March meeting, staff was
concetned that the proposed Ordinance would create many unanticipated consequences for the mobile
food vendors and may prove difficult for the City to administer. Additionally, staff was concerned that
allowing permanent food vendor placement may create a conflict with historic regulations that govern
the compatibility of development in the City’s historic district. Staff therefore recommended tabling
the Ordinance until such time that additional review could be conducted and revisions made that better
identify compatible use standards. Based on public comment at the meeting, comments from the
Commissioners, and a further review of other municipal mobile food truck regulations, a revised
Ordinance that would allow permitted food trucks on qualifying properties temporarily (three times per
week), without having to meet principal use commercial development standards was developed. Based
on comments at the April meeting, and comments received from a group of concerned citizens
representing the restaurant and food truck industry, revisions have been made for the Board’s
consideration. Staff appreciated the opportunity to engage in a positive and productive exchange of
ideas with representatives from the local food services industry to receive input on the proposed
ordinance,



City of Apalachicola
Mobile Food Truck Ordinance

Recommendations or Requests made by
Representatives from the Local Restaurant and Food Truck Industry
April 29, 2019

1. Section 2 (b}
An applicant for a Class | Mobile Food Truck Vendor Permit shall make their mobile food truck
available for inspection by the City of Apalachicola Volunteer Fire Department at a location
determined by the City. The City of Apalachicola Volunteer Fire Department shall ensure compliance
with all applicable federal, state and local fire safety statutes, requlations, ordinances and codes.
Subsequently, every Class | Mobile Food Truck must undergo an inspection by the City of
Apalachicola Volunteer Fire Department annually.

Is this section redundant? [s this same inspection conducted through the State permitting process?

State Response: According to Rick Akin with the Florida Department of Business and Professional
Regulation (DBPR), the answer is no. Per Chapter 509, the division’s authority is limited to “The
division, or Its agent, shall notify the local fire safety authority or the State Fire Marshal of any
readily observable violation of a rule adopted under Chapter 633 which relates to public lodging
establishments or public food establishments, and the identification of such violation does not
require any fire safety inspection certification.”

Staff Recommendation: According to the State, the inspection process will notify the local fire safety
authority for any readily observable violations but it does not require any fire safety inspection
certification. As a result, the City can, if it chooses, require a Fire Safety Inspection {imited to
compliance with applicable federal, state and local fire safety statutes, regulations ordinances and
codes.

2. Section 3 (f
A notarized commissary agreement confirming the mobile food truck vendor Is operating in
conjunction with a licensed commissary in accordance with Florida Statutes, where applicable. All
commissaries must be pre-approved by the City prior to issuance of mobile food truck vendor permit.

Is this section redundant?

State Response: According to information provided Rick Akin with the Florida DBPR, a Commissary Is
“a public food service establishment licensed by the division or a food establishment permitted by
the Department of Agriculture and Consumer Services, which is utilized by a mobile food dispensing
vehicle for the purpose of providing all required support services, including potable water and
wastewater disposal that are not available on the mobiie food dispensing vehicle.” Where
applicable, the owner of each mobile food dispensing vehicle shall notify the division of each
commissary they intend to utilize for support services before using the commissary and submit a
Commissary Notification form,

Staff Recommendation: When applicable, the City should be made aware that the mobile food truck
vendor Is operating in conjunction with a licensed commissary in accordance with Florida Statutes.



3.

However, it would seem unnecessary to require pre-approval by the City prior to issuance of a
vendor permit if sufficient documentation exists that they meet the Statute requirements, Staff
recommends the following change: A notarized commissary agreement confirming the mobile food
truck vendor is operating In conjunct!on with a licensed commrssary in accardance with Florida
Statutes, where applicable. missaries-must-be-pre-approved-by-the : ;

mebilefoodtruck vendor-permit.
Section 5 (e}

Prohibitions - Providing or allowing a dining area, including but not limited to tables, chairs, booths,
bar stools, benches standup counters, shade canopies, umbrellas, and tents.

Representatives felt that the temporary establishment of a dining area (i.e. tables, chairs, umbrellas)
was reasonable.

Staff Recommendation: Challenge is not allowing a temporary use to become a permanent use
under the Land Development Code. Staff does see the benefit and convenience of providing limited
shade and seating to patrons. No recommendation is being offered at this time until further
discussion of this matter by the City Commission.

Section 5 (g)
Prohibitions - Installing signage other than what is painted on or flatly affixed to the surface of the
moblie food truck.

Representatives felt that existing wording for signage is too narrow.
Staff Recommendation:

Wmeﬁhaneb#e—fsed—tmek— lnstaﬂmg signage in wo!at:on of the S:gn Ordmance requ:rements
of the City of Apalachicola.

Section 6 {g) and (h)

{g) A mobile food truck vendor shall use only single-service food utensils. All single-service food
utensils such as cups, straws, knives, forks, spoons and stirrer shall be individually wrapped, kept in a
clean place, properly handled and shall be used only once. All cups and containers for bulk drinks
shall be stored in closed cartons and served from dispensers which protect their rims from
contamination by customers, dust, dirt or flies.

(h} All pre-packaged food must be Individually wrapped and must comply with the labeling
requirements provided In 21 CFR Part 101, as amended. No person shall keep or offer for sale
individual portions of perishable food products which have been rewrapped or repackaged or
portions of which the identifying date on the wrapper has been altered, disfigured or changed in any
manner.

Are these sections redundant? Are these sections regulated elsewhere?
State Response: According to Rick Akin with Florida DBPR, single-service food utensils are not a

requirement for DBPR. Pre-packaged foods are regulated by the Florida Department of Agriculture
under Chapter 500.



Staff recommendation: No recommendation is being offered at this time until further discussion of
this matter by the City Commission. Restating pre-packaged food regulations does seem redundant,
but reminding vendors that perishable food products which have been rewrapped or repackaged or
portions of which the identifying date on the wrapper has been altered, disfigured or changed in any
manner Is not allowed is clearly in line with protecting the health, safety and welfare of the public.
With no State requirement, requiring single-service food utensils will be a decision that is left up to
the City Commission,

Section 7 (a)
Mobile food trucks shall be permitted to operate between 6:00 a.m. and 11:00 p.m. each day of the
week including set up and takedown,

Representatives would like additional hours of operation.

Staff recommendation: Proposed revision is in keeping with other Ordinance requirements
suggested by the Chief of Police. Mobile food trucks shall be permitted to operate between 6:00

a.m. and 11:00 p.m. Sunday through Thursday and between 6:00 a.m. and 12:00 midnight on Friday
and Saturday each-day-of-the-week, including set up and takedown.

Section 7 (b)

A mobile food truck may operate at a single location up to a maximum of three (3) days per week.
Representatives would like to operate a total of five (5) or six (6) days per week.

Staff recommendation: No recommendation is being offered at this time until further discussion of
this matter by the City Commission, Challenge is not allowing a temporary use to become a
permanent use under the Land Development Code.

Section 7 (e}

No more than one mobile food truck shall operate on any property at any one time,

Representatives would like to have the ability to have more than one mobile food truck on a
property at any one time.

Staff recommendation: No more than one mobile food truck shall operate on any property at any
one time. A request for allowing more than one mobile food truck per lot shall be treated as a Special

Exception pursuant to the Land Development Code,
Section 7 {f}

Mobile food trucks operating at a site for a duration of more than three (3) hours shall have a
written agreement, available upon request, which confirms that employees have access to a
flushable permanent restroom within one hundred fifty {150) feet of the vending location during the
hours of operation.

Representatives would ke to increase the access distance to a permanent restroom.

Staff recommendation: As it stands now, mobile food trucks must operate on private property
within close proximity to a principal business and presumably, flushable permanent restrooms.



10,

Because public restrooms may not be available due to the extended hours of operation, staff feels it
is stili necessary to require a sighed restroom agreement, but is willing to remove the distance
requirement. Mobile food trucks operating at a site for a duration of more than three (3) hours
shall have a written agreement, available upon request, which confirms that employees have access

to a flushable permanent restroom within-ene-hundred-fifty (150)feet-of the vending-location during

the hours of operation,

Section 8 (a), (b) and {c)

(a) All mobile food trucks shall have adequate mechanical refrigeration equipment that Is capable of
maintaining food or drink at a temperature of forty (40} degrees Fahrenheit or less, if any food or
drink Is required to be kept cold.

(b} All mobile food trucks shall have adequate mechanical heating equipment that is capable of
maintaining food or drink at a temperature of one hundred forty (140) degrees Fahrenhelt or more, if
any food or drink is required to be kept hot, or capable of heating food or drink to a temperature of
one hundred sixty-five (165) degrees Fahrenheit or more, if any food or drink is required to be

heated.

(c) All mechanical refrigeration and heating equipment shall be equipped with a thermometer.
Are these sections redundant? Are these sections regulated elsewhere?

State Response: Rick Akin with Florida DBPR states that yes, this section is regulated under Chapter
509, FS, 61C FAC, and 2009 FDA Food Code.

Staff Recommendation: Because this section is adequately covered under several sections of State
law, staff sees no reason to repeat existing law unless the Commission wishes to restate the
importance of protecting the health, safety and welfare of the public.



CITY OF APALACHICOLA, FLORIDA
ORDINANCE 2019-03 “MOBILE FOOD TRUCKS”

AN ORDINANCE OF THE CITY OF APALACHICOLA, FLORIDA, AMENDING THE
APALACHICOLA LAND DEVELOPMENT CODE OF ORDINANCES BY CREATING
CHAPTER XI, MOBILE FOOD TRUCKS; PROVIDING REGULATIONS FOR MOBILE FOOD
TRUCKS OPERATING WITHIN THE CITY; REQUIRING MOBILE FOOD TRUCK YENDOR
PERMITS FOR OPERATION OF MOBILE FOOD TRUCKS; ESTABLISHING A ZONE FOR
OPERATION OF MOBILE FOOD TRUCK BUSINESSES; ESTABLISHING PROHIBITIONS;
ESTABLISHING OPERATING REQUIREMENTS; ESTABLISHING PENALTIES FOR
VIOLATIONS; AMENDING CHAPTER II OF THE LAND DEVELOPMENT CODE TO CREATE
DEFINITIONS FOR MOBILE FOOD TRUCKS; PROVIDING FOR SEVERABILITY,
CONFLICTS, CODIFICATION, AND AN EFFECTIVE DATE,

WHEREAS, the mobile food truck industry has expanded and provides the service of convenient
and diverse food choices; and

WHEREAS, the people have a right to and should be ensured that food purchased from mobile food
trucks is safe for consumption; and

WHEREAS, the City Commission recognizes the need for reasonable regulations intended to
provide economic development and entrepreneurial opportunities for mobile food truck businesses while
protecting public health, safety, and welfare, minimizing visual impacts to the public realm and-mitigating

al-impacts-to-site-builivestaurants-and-businesses; and

WHEREAS, the City Commission has determined that it is in the best interest of the residents of
Apalachicola that minimum regulatory standards of conduct be enacted to permit Mobile Food Trucks to
operate within the City of Apalachicola.

NOW THEREFORE BE IT ENACTED BY THE PEOPLE OF THE CITY OF
APALACHICOLA, FLORIDA, THE FOLLOWING ORDINANCE PROVISIONS FOR THE CITY
OF APALACHICOLA:

SECTION 1. Chapter XI, “Mobile Food Trucks,” of the Code of Ordinances is hereby created as follows:
CHAPTER XI - MOBILE FOOD TRUCKS
Section 1. Definitions,

(a) Commissary means an approved facility that provides support services for specific required
functions of a mobile food truck business. Any food establishment permitted or licensed by a
regulatory agency, such as a catering operation, restaurant, grocery store or similar establishment or
any otherwise approved facility by Florida Department of Agriculture and Consumer Services in
which food, containers, or supplies are kept, handled, prepared, packaged, or stored can be
considered for approval as a commissary. When not required at the mobile food truck operation,
commissaries may provide a three compartment sink for washing, rinsing, and sanitation of
equipment in addition to hand wash and restroom facilities. A private residence may not be used as
a commissary.

(b) Mobile Food Truck means a vehicle which is used to vend food and beverage products and is
classified as one of the following;:



1. Class I Mobile Kitchens. These vehicles may cook, prepare and assemble food items on or in
the unit and serve a full menu, These vehicles may also vend the products permitted for Class II
Mobile Food Trucks,

2. Class Il - Canteen Trucks. These vehicles vend pre-cooked foods, pre-packaged foods, pre-
packaged drinks and incidental sales of pre-packaged frozen dairy or frozen water-based food
products, fiuits and vegetables. No preparation or assembly of food or beverage may take place
on or in the vehicle; however, the heating of pre-cooked food is permitted.

(c) Mobile Food Vendor means a person who prepares, dispenses or otherwise sells food from a mobile
“food truck.

Section 2, Mobile Food Truck Vendor Permit Requirements.

(a) Any person engaged in the selling, preparation or dispensing of food from a mobile food truck must
purchase an annual mobile food truck vendor permit in accordance with this Chapter.

(b) An applicant for a Class I Mobile Food Truck Vendor Permit shall make their mobile foed truck
available for inspection by the City of Apalachicola Volunteer Fire Department at a location
determined by the City. The City of Apalachicola Volunteer Fire Department shall ensure
compliance with all applicable federal, state and local fire safety statutes, regulations, ordinances and

codes. Subsequently, every Class I Mobile Food Truck must undergo an inspection by the City of
Apalachicola Volunteer Fire Department annually,

(c) All mobile food truck vendors must display the mobile food truck vendor permit issued by the City
in a prominent and visible manner.

Section 3. Permit Application and Administrative Rules and Regulations,
Applications for mobile food truck vendor permits must include the following information:
(a) The name, address, telephone number, and email address of the applicant.

(b) Address of proposed location to store the mobile food truck when not in use.
(c¢) A description or menu of the type of food and/or beverages to be sold.
(d) Color photograph of the mobile food truck depicting its current condition.

(e) A copy of all permits and business licenses required by the State of Florida, Franklin County and the
City of Apalachicola,

€5 A notarized commissary agreement confirming the mobile food truck vendor is operating in
conjunction with a licensed commissary in accordance with Florida Statutes, where applicable. Al
pettit:

(g) Address of proposed operation site(s), including the property address, property owner’s name and
telephone number, and the name of the principal business located on the propetty.



(h) A notarized statement by each property owner indicating that the applicant has permission to operate
on the site. The affidavit must also indicate that the property owner acknowledges the following
requirements:

1. The property owner shall comply with all ordinances regarding solid waste disposal and must
provide the mobile food truck vendor access to solid waste collection on the subject property.

2. The property owner shall require that the mobile food truck vendor meets all applicable Federal
State and Local statutes, regulations, laws, Ordinances, Rules and Codes; including but not
limited to permitting requirements regarding the specific business.
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3. The propetty owner shall acknowledge that they understand the regulations regarding mobile
food truck vendors and operation of mobile food trucks and will be held responsible, along with
the mobile food truck vendor for any code violations.

(i) A site plan for each proposed operation site, drawn to scale, depicting the following information:

[y

. Total square footage of the property.

2. Location and square footage of the existing principal and accessory use(s).

3. Proposed location for the mobile food truck.

4. Location of ingress/egress to the site.

5. Table demonstrating the minimum setbacks in compliance with the vnderlying zoning district.

6. Information demonstrating compliance with the 80% maximum impervious lot coverage
requirements.

(i} Proof of business insurance, issued by an insurance company that is licensed to do business in the
State of Florida, protecting the applicant from all claims for damages to property and bodily injury,
including death, which may arise from operations under or in connection with mobile food truck
vending, Such insurance shall name the City of Apalachicola as an additional insured party and
shall be in at least the amount of $500,000 for occurrence for injury and $200,000 per person. The
permittee, owner or operator shall notify the City within three (3) business days of any changes in
the insurance coverage. Upon the cancellation or lapse of any policy of insutance as required by this
Section, the permit shall be immediately revoked unless, prior to the expiration or cancellation date
of the insurance policy, another insurance policy meeting all the requirements of this Section is
obtained and a new cettificate of insurance is provided to the City.

(k) Application fee as outlined in the City of Apalachicola adopted fee schedule.,
Section 4. Permitted Zoning Districts for Operation of a Mobile Food Truck.

Unless authorized or exempted by this Ordinance, mobile food trucks may only be permitied to operate
within the following zoning districts,

(a) C-1 — General Commercial
(b) C-2 — Neighborhood Commercial
(¢) C-3 — Highway Commercial



(d) C-4 — Riverfront Commercial
(e) RF —Riverfront

Section 5, Prohibitions.

Mobile food truck vendors are prohibited from the following:

(a) Selling or distributing alcoholic beverages.

(b) Operating in a City park or City parking lots, public rights-of-way, municipal cemetery or
residentially zoned neighborhoods except in compliance with Section 8 and Section 10.

(¢) Operating outside of the permitted zoning districts listed in Section 4 or in any location except in
compliance with the requirements of this Chapter,

(d) Operating on unimproved surfaces, vacant lots and abandoned business locations.

(e) Providing or allowing a dining area, including but not limited to tables, chairs, booths, bar stools,
benches, standup counters, shade canopies, umbrellas, and tents.

(f) Creating amplified sounds in violation of the noise limitation requirements of the City of
Apalachicola.

(2) Installing signage in violation of the Sign Ordinance requirements of the City of Apalachicola,
ingsionase-otherthan-what-is-painted-on-erflatlyvg ad e oy of the-mobile X
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(h) Selling or dispensing food to customers in a moving vehicle or otherwise engaging in drive up sales.

(i) Parking a mobile food truck: 1) Within twenty (20) feet of a crosswalk; (2) Within fifteen (15) feet
of any fire hydrant or storm drainage structure; 3) In an area that impedes the ingress or egress of
other businesses, building entrances or driveways; 4) In an area that functions as an emergency
entrance or exit.

Section 6. Food Truck General Regulations.

(a) Mobile food truck vendors shall remove all waste and trash at the end of each day.

(b) Mobile food truck vendors are liable for all damages and repairs to the streetscape, trees and
vegetation, sidewalks, streets, or other public amenities that relate to its operation.

(c) Under no circumstances shall grease be released into the City’s sanitary sewer system, No liquid
waste or grease is to be disposed in tree pits or onto sidewalks, streets or other public spaces.

(d) In accordance with the Florida Department of Business and Professional Regulation guidelines, all
necessary control measures shall be used to effectively minimize, or eliminate when possible, the
presence of rodents, roaches and other vermin and insects on the premises of all mobile food trucks.
Each mobile food truck vendor shall maintain a log containing a written record of the control
measures performed by exterminators or other pest control businesses on the mobile food truck.
This log shall be open to inspection by City Code Enforcement Officers.



(e) Mobile food truck vendors must not engage in food preparation if the vehicle does not provide water
and waste systems as required by the Florida Department of Business and Professional Regulation or
otherwise fails to meet sanitation and safety requirements,

(D) All food service equipment utilized by the mobile food truck vendor shall be maintained in good
repair and a clean condition.

(g) A mobile food truck vendor shall use only single-service food utensils, All single-service food
utensils such as cups, straws, knives, forks, spoons and stirrer shall be individually wrapped, kept in
a clean place, properly handled and shall be used only once. All cups and containers for bulk drinks
shall be stored in closed cartons and served from dispensers which protect their rims from
contamination by customers, dust, dirt or flies,

(h) All pre-packaged food must be individually wrapped and must comply with the labeling
requirements provided in 21 CFR Part 101, as amended. No person shall keep or offer for sale
individual portions of perishable food products which have been rewrapped or repackaged or
portions of which the identifying date on the wrapper has been altered, disfigured or changed in any
manner.

Section 7. Operating Requirements.

(a) Mobile food trucks shall be permitted to operate between 6:00 a.m. and 11:00 p.m. Sunday through
Thursday and between 6:00 a.m. and 12:00 midnight on Friday and Saturday each-day-ofthe-week,

including set up and takedown.

(b) A mobile food truck may operate at a single location up to a maximum of three (3) days per week,
For the remainder of the week, the mobile food truck must be removed from the site. If the mobile
food truck is engaged in a Special Event as identified in Section 11, it shall not count toward the
three (3) day per week allocation for a particular property.

(c) Mobile food trucks shall not exceed ten (10) feet in width, including any side extensions of awnings,
twenty-four (24) feet in length, including the length of any trailer hitch, the trailer or other
extensions.

(d) Mobile food trucks must be self-contained when operating (including all utilities: power, water,
cooking fuel sources), except for the required trash and/or recycling receptacles, which must be
attached to the mobile food truck, and shall nof impeded free movement of automobiles or
pedestrians, The mobile food truck vendor shall keep all areas within five (5) feet of the mobile
food truck clean of grease, trash, paper, cups or cans associated with the vending operation.

(e) No more than one mobile food truck shall operate on any property at any one time. A request for
allowing more than one mobile food truck per lot shall be treated as a Special Exception pursuant to
the Land Development Code.

(f) Mobile food trucks operating at a site for a duration of more than three (3) hours shall have a written
agreement, available upon request, which confirms that employees have access to a flushable

permanent restroom within-ene-hundred-fifty (150 -feet-of the-vending location during the hours of

operation.



(g) Mobile food trucks shall be operated only by the mobile food truck vendor permitiee or by an
authorized employee of such permittee,

Section 8 9. Food Service Provided to Persons Engaged in Construction

Class II Mobile Food Trucks that are being used to provide food and drink to persons engaged in
construction in the City of Apalachicola are exempt from the provisions of Section 4 above, provided such
vehicles are only parked for a maximum of thirty (30) minutes.

Section 9 10, Permanent Food Trucks,

If a food truck, trailer, or other such installation wishes to permanently remain on a property, it shall do so
as an “Eating and Drinking Establishment” or “Restaurant” use, only permitted in those zoning districts
where such uses are allowed. All requirements (i.e. parking, building restrictions, sctbacks, storm-water,
signage, floodplain management) of the Land Development Code and Florida Building Code construction
requirements shall apply.

Section 10 31. Special Events.

The City of Apalachicola may authorize food trucks in the public right-of-way, park, parking lots, or
residentially zoned neighborhoods as part of a special event. Foed-trueks-must-be-ancillary-to-the-special
event. The City may also authorize mobile food vendors at special events for schools, religious institutions
and nonprofit organizations.

Section 11 12, Penalty,

(a) A Code Enforcement Officer or a Law Enforcement Officer may issue a civil citation for a violation
of this Chapter pursuant to the procedures and amounts listed in Chapter 3 of the City’s Code of
Ordinances. Each violation shall constitute a separate instance for which a separate penalty may be
imposed, Furthermore, this Ordinance may be enforced by the City of Apalachicola as a civil
infraction under Apalachicola Ordinance No. 2017-02 as additional and supplemental means of
enforcing this Ordinance. Upon a mobile food truck vendor’s second offense within a twelve month
period, the mobile food truck vendor permit may be revoked.

(b) For the purposes of this Section, “offense” shall mean a finding of violation by the Court or payment
of the non-contested civil penalty in Section 3 of the City’s Code of Ordinances. An offense shall be
deemed to have occurred on the date the violation occurred. An offense occurring twelve (12)



months after the last offense shall be treated as a first offense for purposes of incurring new fines and
penalties,

(¢) If; at any time, the Florida Department of Business and Professional Regulation revokes or suspends
the mobile food truck vendor’s license, the City’s mobile food truck vendor permit shall be deemed
to have been simultaneously revoked or suspended.

SECTION 2. Severability.

If any portion of this Ordinance is declared invalid or unenforceable, then to the extent it is possible to do so
without destroying the overall intent and effect of this Ordinance, the portion deemed invalid or
unenforceable shall be severed here from, and the remainder of this Ordinance shall continue in full force
and effect as if it were enacted without including the portion found to be invalid or unenforceable.

SECTION 3, Conflicts.

All Ordinances or parts of Ordinances in conflict herewith, to the extent of such conflict, are hereby
repealed.

SECTION 4. Codification.

It is the intent of the City Commission of the City of Apalachicola that the provisions of this Ordinance shall
become and made a part of the City of Apalachicola Code.

SECTION 5. Effective Date.

This Ordinance shall take effect immediately upon adoption by the City of Apalachicola, Florida. This

Ordinance was first read in open session on the __ day of , 2019, This Ordinance was read for
the second time and full adopted in open session after Public Hearing on the ___ day of ,2019.
The final adoption and motion were made by Commissioner , and seconded by
Commissioner
Voting Aye:
Voting Nay:

FOR THE CITY COMMISSION OF THE

CITY OF APALACHICOLA

BY:

Van W, Johnson, St., Mayor

ATTEST:
Deborah Guillotte
City Clerk
APPROVED AS TO FORM:

J. Patrick Floyd
City Attorney



MINUTES OF THE REGULAR MEETNG OF THE APALACHICOLA CITY COMMISSION HELD TUESDAY,
APRIL 2,2019, 6:00 PM AT THE APALACHICOLA COMMUNITY CENTER.

PRESENT: Mayor Van W, Johnson, Sr.
Commissioner Jimmy Elliott
Mayor Pro Tem Brenda Ash
Commissioner Anita Grove

Ron Nalley, City Manager
Deborah Guillotte, City Clerk
Pat Floyd, City Attorney

ABSENT: Commissioner Mitchell Bartley

CALL TO ORDER

Mayor Johnson called the meeting to order at 6:00 PM and Attorney Floyd gave the invocation. Council
meinbers led the pledge of allegiance,

AGENDA ADOPTION

Mayor Johnson called for motion to approve agenda,

City Manager Ron Nalley requested Unfinished Business- Item C be removed from agenda due to item is
under further review,

Commissioner Brenda Ash made a motion {o approve the agenda as Amended, Commissioner Hmmy
Elliott seconded and the motion carried 4-0.

MAYOR'S/COMMISSIONER'S COMMUNICATIONS

¢  Comimissioner Ash wanted to commend the Library for the marketing and publicity changes they are
making and wanted to make citizens aware of these changes, stating it is good for the City,

¢ Resolution 2019-03 -~ Proclaiming April 7*-13tk, 2019 As National Volunteer Week
Attorney Floyd read Resolution 2019-03 in its entirety.

Commigsioner Jimmy Elliott made a motion to adopt Resolution 2019-03. Commissioner Anita Grove
seconded and the motion carried 4-0,

e Resolution 2019-05 - Honoring Dorothy “Lee” Mathes on Her Retirement
Attorney Floyd read Resolution 2019-05 in its entirety.

Comunissioner jimmy Elliott made a motion to adopt Resolution 2019-05. Commissioner Anita Grove
seconded and the motion carried 4-0,
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CITY MANAGER COMMUNICATIONS

e Commission Retreat - The Commission Retreat on March 23, 22019, was a success and the City
Manger thanks the City Commission and staff for the great job. The 2019-2020 Goals and Objectives
will be submitted to the City Commission at an upcoming meeting.

¢ Scipio Creek Marina - The City Cemmission asked staff to look at the water, sewer and electric
issues at the marina. Following review, it is estimated that it will cost approximately $65,000 for
electric and approximately $60,000 for water, with a total cost of approximately $125,000 worth of
repairs. The City has received $430,000 from insurance money, with $200,000 being allocated for
the Popham Building. In a response to a question from Commissioner Ash, Mr. Graham stated he has
checked with several contractors and staff is also assisting with repair of the damage,

¢ Legislative Update - Augusta West gave a brief update on the need for funding for infrastructure
needs which includes drinking water, sewer upgrades, and hurricane-related projects. The City has
submitted five appropriation requests in addition to the Apalachicola Environmental Stewardship
Bill. itis hoped that one or more of these projects will be funded this year.

ATTORNEY PAT FLOYD COMMUNICATIONS

e  Attorney Floyd gave an update on the Duke Energy Franchise Agreement progress and stated we are
still in negotiation with language which they have sent for further review.

e  Attorney Floyd gave an update on the amending of Article 17 - Elections of the City of Apalachicola,
stating this is still under review.

» Attorney Floyd stated the houseboat has been moved outside the City limits after the adoption of the
Floating Structure Ordinance,

e Attorney Floyd gave an update on the Christiana Moore Appeal, stating the City Commission will
need to set a date for the hearing. In a response to a question by Mayor Johnson, Chris Moore gave
several dates she would be available for the hearing.

s  Attorney Floyd gave an update on the Rich Hall flcodplain case, stating that the earliest trial date for
Franklin County Court is September 11, 2019.

PUBLIC HEARING

ORDINANCE NO: 2019-01 HISTORIC AND CULTURAL PRESERVATION ~ PUBLIC HEARING
AND SECOND READING

Attorney Floyd read Ordinance 2019-01 by title as follows:

AN ORDINANCE REPEALING CHAPTER VI IN ITS ENTIRETY AND CREATING THE PURPOSE AND INTENT OF
PROTECTING HISTORIC ASSETS, REQUIREMENTS FOR OBTAINING A CERTIFICATE OF APPROPRIATENESS
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WITHIN THE HISTORIC DISTRICT; PROVIDING FOR PROTECTIVE MAINTENANCE OF HISTORIC
STRUCTURES, PROVIDING REQUIRED MATERIAL DESCRIPTIONS; AMENDING CHAPTER II, DEFINITIONS
AMENDING CHAPTER VII, PART C, 2B AND PROVIDING FOR SEVERANCE,

Mayor Johnson opened the floor for public comment.

The public had numerous concerns with this Ordinance and requests the City Commission to not adopt this
until further review by staff and citizens. In a response to a question by Commissioner Elliott, Cindy Clark
stated every section has provisions for mediation and moderation at request of the applicant. Mayor Johnson
stated staff has been working on this since 2006, and is now putting it in an Ordinance where numerous
meetings on this issue have been held.

There being no further comments, Mayor Johnson closed the public hearing.

PUBLIC COMMENT

Mayor Johnson opened the floor for public comment.

» (Carol Rudo stated that the 27% Annual Historic Apalachicola Home and Garden Tour will be held on
May 4,2019.

e  Kevin Martina stated his concerns with Scipio Creek Marina and would like the City Commission to
consider allowing a Scipic Creek Commnittee to provide a proposal to the City to be a contractor for
collecting and taking care of the marina. Commissioner Ash suggested Chief Varnes, Commissioner
Elliott, Mr. Nalley and Mr. Martina get together to discuss the matter further. Mr. Nalley reminded
the City Commission that at the Commission Retreat, the City Commission had instructed staff to go
through the process of developing a Request for Proposals and that the Scipio Creek Committee could
go through the process of putting a proposal together like other perspective bidders.

¢ Mike Vroegop expressed his concern with the USDA sewer system upgrades requested by the
Community Redevelopment Agency.

¢  Rich Hall stated his concerns and disappointment with the suggested court trial date of September
11, 2019, in Franklin County and requested that the City Commission consider having the venue in
Tallahassee, Florida, Leon County Circuit Court. In a response to a question by Mr. Hall, Attorney
Floyd reviewed the process of getting a court hearing. In a response to a question by Commissioner
Grove, Attorney Floyd reviewed the process of how to get a court hearing date.

® Charles Sawyer expressed his concern with storm debris and normal yard deburis that is on right-of-
ways and would like to know who is responsible for picking up the debris. Mr. Nalley stated that
Waste Pro still picks up yard debris if it meets the size requirements and if not, it will be tagged with
further instructions for disposal.

¢ Despina George expressed her concern with the propoesed Ordinance on changing the election date.
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¢ Uta Hardy stated her concern on the lack of sidewalks and lighting on Commerce Street, as it related
to the USDA Grant.

e Donmna Ingall thanked the City for working on the Myrtle Avenue ditches and stated her concern of
the neighbors having things that need to be removed from the right of way on the West side before
any further work can be done.

¢ John Alber complimented the development of Ordinance 2019-01 Historic and Cultural Preservation
and thanked everyone involved.

¢ Tom Daly expressed his concern in allowing mobile food vendors in the historic downtown and with
the proposed Ordinance 2019-03 Mobile Food Truck Regulations.

e  Robin Vroegop distributed to the City Commission information on the Election Ordinance Change
and stated her concerns with this proposal,

CONSENT AGENDA

Mayor Johnson presented the Consent Agenda and asked if any items should be removed before
consideration of a motion.

»  Meeting Minutes Adoption - Adopt the March 5, 2019 Regular Meeting,
e Planning & Zoning Minutes Confirmation - Confirm the February 2019 Planning and Zoning Minutes,

¢ Release of Flowage Easement - Box R Wildlife Management Area - To Approve the Release of
Easement Document and Authorize the Mayor to Execute the Release.

Commissioner Anita Grove made a motion to approve the Consent Agenda. Conunissioner Jimmy Elliott
seconded and the motion carried 4-0.

UNFINISHED BUSINESS

A. ORDINANCE NO. 2019-01 - HISTORIC AND CULTURAL PRESERVATION - PUBLIC HEARING
AND SECOND READING

Attorney Floyd read Ordinance No. 2019-01 in its entirety:

AN ORDINANCE REPEALING CHAPTER VI IN ITS ENTIRETY AND CREATING THE PURPOSE AND INTENT OF
PROTECTING HISTORIC ASSETS, REQUIREMENTS FOR OBTAINING A CERTIFICATE OF APPROPRIATENESS
WITHIN THE HISTORIC DISTRICT:; PROVIDING FOR PROTECTIVE MAINTENANCE OF HISTORIC
STRUCTURES, PROVIDING REQUIRED MATERIAL DESCRIPTIONS; AMENDING CHAPTER II, DEFINITIONS;
AMENDING CHAPTER VI, PART C, 2B AND PROVIDING FOR SEVERANCE.

Commissioner Anita Grove made a motion to adopt Ordinance 2019-01 Historic and Cultural Preservation.
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Mation died for lack of a second.

Commissioner Elliott expressed his concerns with pre-existing structures and suggestions of parking in
alleyways. Ms. Clark stated this was not a hard rule, just encouraged . Commissioner Elliott went on to say
that the public expressed their concerns and asked that Ordinance 2019-01 Historic and Cultural
Preservation be reviewed further.

UNFINISHED BUSINESS

B. ORDINANCE 2019-03 - MOBILE FOOD TRUCK REGULATIONS - FIRST READING

Attorney Floyd read Ordinance 2019-03 by title as follows:

AN ORDINANCE OF THE PEOPLE OF THE CITY OF APALACHICOLA, FLORIDA REGULATING THE OPERATION
OF MOCBILE FOOD VENDORS WITHIN THE CITY OF APALACHICOLA, FLORIDA, REQUIRING A PERMIT,
REQUIRING COMPLIANCE WITH FLORIDA STATUTES AND REGULATIONS REGARDING THE SALE,
PREPARATION, STORAGE AND DISPLAYING OF FOOD INCOMMERCIAL OPERATIONS, PROVIDING
OPERATION REQUIREMENTS AND CONDITIONS, PROVIDING FOR PROCEDURES AND PENALTIES FOR
VIOLATION AND PROVIDING AN EFFECTIVE DATE.

Mr. Nalley stated historically, the City has informally allowed, on a temporary basis, mobile food vendors in
conjunction with events and festivals and a provision in the Business License Ordinance allows for this.
Recently, the City has received requests from businesses interested in either locating a Mobile Food Truck on
their property or operating a Mobile Food Truck within the City. At that time, the initial proposed Ordinance
appeared to assign a principal use designation to the food trucks which would require them to meet
commercial development standards including lot coverage, storm water and parking normally associated
with allowable principal uses. Additionally, staff was concerned that allowing permanent food vendor
placement may create a conflict with historic regulations that govern the compatibility of development in the
City's historic district. Staff therefore recomiended tabling the Ordinance until such time that additional
review could be conducted and revisions made that better identify compatible use standards. Based on
public comment at the meeting, comments from the Commissioners, and a further review of other municipal
mobile food truck regulations, the revised Ordinance would allow permitted food trucks on qualifying
properties temporarily (three times per week), without having to meet principal use commercial
development standards. There is also a provision that if a person wanted a more permanent location for a
mobile food truck, they would have to meet the Land Development Code Regulations.

John Lee stated his concerns with enforcement of the Mobile Food Truck Regulations Ordinance. Uta Hardy
suggested limiting mobile food trucks to areas adjacent to existing bars only. In response to a concern by
Commissioner Ash, Mr. Nalley stated code enforcement is an issue that he is working on, and will bring a
proposal before the City Commission. In a response to a question by Commissioner Ash, Mr. Nalley stated the
three (3) days seemed to be common when reviewing requirements from other cities, but can be adjusted by
the commission at their request.

Commissioner Jimmy Elliott made a motion to approve First Reading of Ordinance 2019-03 Mobile Food
Truck Regulations. Commissioner Anita Grove seconded and the motion carried 3-1. Mayor Johnson opposed.
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In a related matter, Mr. Nalley requested the City Commission authorize the City Attorney to proceed with
Declaratory and Injunctive Relief against the properly owner at 252 Water Street, and the owner of the
mobile food truck “Bacon Me Crazy”. In addition to Declaratory Injunctive Relief, staff would like to pursue
fines for each day of operation since issuance of the code enforcement violation,

Commissioner Brenda Ash made a motion to authorize the City Attorney to proceed with Declaratory
Injunctive Relief against the property owner at 252 Water Street, and the owner of the mobile food truck
“Bacon Me Crazy” and pursue fines for each day of operation since issuance of the code enforcement violation.
Commissioner Anita Grove seconded and the motion carried 3-1. Commissioner Elliott opposed.

UNFINISHED BUSINESS

C. ORDINANCE 2019-04 AMENDING ARTICLE 17 - ELECTIONS OF THE CITY OF
APALACHICOLA CHARTER

Item removed from agenda.

NEW BUSINESS

A, CDBG ENGINEERING AGREEMENT - BASKERVILLE-DONOVAN, INC.

Commissioner Anita Grove made a motion to award the Contract for CDBG Grant Engineering Services to
Baskerville-Donovan, Inc. in the amount of $39,400 and authorize the City Manager to execute the Agreement.
Commissioner Brenda Ash seconded and the motion carried 4-1.

NEW BUSINESS

B. REQUEST FOR SALE OF CITY OWNED PROPERTY - JOHNNIE LEE BYRD

Johnnie Byrd requested to purchase a small piece of property owned by the City near the corner of Avenue I
and Sixth Street for $2,500. The property is referred to as BL 64 NE 15 ft x 60 ft of SW (Parcel ID 01-095§-
08W-8330-0064-0051). Mr. Byrd owns the surrounding property and according to the County tax record, is
unbuildable under separate ownership. The City and County have agreed that they have no use for this piece
of property and are willing to allow Mr. Byrd to purchase the property from the City for $2,500, with the City
transferring the property back to the County for their release,

Commissioner Elliott made a motion for Johnny Lee Byrd to purchase BL 64 NE 15 ft x 60 ft of SW (Parcel ID
01-095-08W-8330-0064-0051) from the City of Apalachicola for $2,500, and to transfer it back to the County.
Commissioner Anita Grove seconded and the motion carried 4-0.

In a response to a question by Commissioner Brenda Ash, Attorney Floyd stated he will review to make sure
there are no forthcoming issues with the sale of the above property to Mr. Byrd.
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NEW BUSINESS

C. PERMITTING SOFTWARE AGREEMENT - INTACT

Commisstoner Anita Grove made a motion to approve the Agreement Proposal from Intact for a three year
term in the amount of $8,160 and authorize the City Manager to execute the Agreement. Commissioner
Brenda Ash seconded and the motion carried 4-0.

In response to a question by Commissioner Ash, Ms. Clark stated the Permitting Software Agreement consists
of setting up an online permitting system, similar to the County, and will enable the City to keep up with
electronic process of building permits and better track elevation certificates and inspections necessary as
part of the building permit process. The purchase will be made in three payments of $2,720 annually for a
total of $8,160.

NEW BUSINESS

D. PLANNING AND ZONING BOARD MEMBER APPOINTMENT

Commissioner Anita Grove made a motion to fill the vacant position on the Planning and Zoning Board and
appoint Constance Peck to serve a four year term, which ends on December 31, 2023, Commissioner Brenda
Ash seconded and the motion carried 4-0.

NEW BUSINESS

E. USDA GRANT APPLICATIONS -~ SPECIAL MEETING REQUEST AND RESOLUTION 2019-04

Mayor Johnson announced that the City Commission has set a Special Meeting for Tuesday, April 16, 2019 at
6:00 PM, to discuss the Drinking Water System Improvement Project and the USDA Funding Application
Process.

Attorney Floyd read Resolution 2019-04 in its entirety:

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA, FLORIDA AUTHORIZING
THE CITY OF APALACHICOLA COMMUNITY REDEVELOPMENT AGENCY DIRECTOR TO APPLY FOR A
USPA RURAL BUSINESS DEVELOPMENT GRANT WHICH WILL PROVIDE FOR SIDEWALKS, PARKING,
AND LIGHTING ALONG WATER STREET AND AVENUE G AND SIDEWALK REPAIR ON COMMERCE
STREET

Utalt Hardy and others expressed their concerns regarding sidewalks and lighting on Commerce Street and
requested that this please be reviewed and considered as a future project.

Commissioner Jimmy Elliott made a motion to adopt Resolution 2019-04. Commissioner Brenda Ash
seconded and the motion carried 4-0,
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NEW BUSINESS

F. REQUEST TO SUSPEND POLICY 20 - VACATION LEAVE, SECTION 12 - SEPARATION, OF THE
PERSONNEL POLICIES AND PROCEDURES MANUAL - LEE MATHES

Commissioner Brenda Ash made a motion to suspend Policy 20 - Section 12 of the Personnel Policies and
Procedures Manual in order to pay Ms. Mathes for 43.63 days of vacation leave and authorize the City Clerk to
make full payment of $9,898.77 to Ms. Mathes for 43,63 days of vacation leave. Commissioner Jimmy Elliott
seconded motion and it carried 4-0.

Commissioner Anita Grove stated that she would like to make sure this doesn't happen in the future and
requested Mr. Nalley to follow the current policy.

NEW BUSINESS

G. APPEAL REQUEST - CHRIS MOORE, 51 8™ STREET

Commissioner Brenda Ash made a motion to schedule a Special Meeting on Tuesday, April 30, 2019, at 6:00
PM, to consider the Appeal for Mrs. Chris Moore located at 51 8t Street. Commissioner Anita Grove seconded
and the motion carried 4-0.

[ ADJOURNMENT

With no further business, Commissioner Brenda Ash made a motion to adjourn the meeting at 8:15 pm,
Commissioner Jimmy Elliott seconded and motion carried 5-0.

Van W. Johnson, Sr., Mayor

Deborah Guillotte, City Clerk



MINUTES OF THE SPECIAL MEETNG OF THE APALACHICOLA CITY COMMISSION HELD TUESDAY, APRIL 16, 2019,
6:00 PM AT THE APALACHICOLA COMMUNITY CENTER.

PRESENT: Mayor Van W. Johnson, Sr,
Commissioner Jimmy Elliott
Mayor Pro Tem Brenda Ash
Commissioner Anita Grove
Commissioner Mitchell Bartley

Ron Nalley, City Manager
Deborah Guillotte, City Clerk
Pat Floyd, City Attorney

CALL'TO ORDER

Mayor Johnson called the meeting to order at 6:00 PM and Attorney Floyd gave the invocation. Council
members led the pledge of allegiance.

AGENDA ADOPTION

Mayor Johnson called for a motion to approve the agenda. Commissioner Brenda Ash made a motion to approve the
agenda as presented. Commissioner Anita Grove seconded and the motion carried 5-0.

PRESENTATIONS

Auglista West stated that the purpose of this meeting is to give citizens the opportunity to become acquainted with the
proposed Water Improvements Project and to ask questlons or provide comments. Ms. West introduced Kyle Andree,
Engineering Project Manager of Inovia Consulting Group; SheNeena Forbes, Area Specialist, Rural Development, United States
Department of Agriculture; and Mary Gavin, Technical Assistance Provider, Southeast Rural Community Assistance Project.

Kyie Andree gave an update of the City’s current consent order with Florida Department of Environmental Protection for
violations of the Disinfection Byproducts (DBP] limits from the treatment plant on Chapman Road, stating inovia was retained
as the Engineer for the City of Apalachicola to obtain the following: Permits for the design of Improvements to comply with the
Consent Order, help secure funding, and provide construction administration during implementation. Mr. Andree reviewed the
Water Quality Issue concerning total Trihalomathanes (TTHM]}, solution determination, recommended solution (Granular
Activated Carbon Filter}, additional system improvements, benefits of proposed improvements and project implementation.
Inovia Is now finallzing updated construction plans, and will provide bidding services to select the contractor to perform the
wortk. Itis anticipated that the bidding process will take approximately three months and the site work can begin within thirty
days of the bid being awarded. The construction duration Is expected to last approximately six months.

Mary Gavin and SheNeena Forbes discussed the proposed Water System Improvements Project including fundin, the
environmental Impacts, the proposed service area, and alternatives to the proposed project.

Mary Gavin stated that the State and Area staff of the Unlted States Department of Agriculture, Rural Development (RD) wiil
administer the loan and grant on behalf of the Rural Utilitles Service {RUS) to the City of Apalachicola. Ms. Gavin gave an
update on the Letter of Agreement for a $1.7 million federat funding package for drinking water improvements. Ms, Gavin
stated this package consist of a §1,230,730 grant and a $474,000 long-term low interest loan to fund the instattation of the
Improvements required by the Florida Department of Environmental Protection to address the total Trihalomethane (TTHM)
complance issue in the municlpal water. Once the City Is back in compliance, the Consent Order and $100 per day fines will
stop.



Spectal Meeting — 4/16/19 - Page 2

PUBLIC COMMENT

Mayor Johnson opened the floor for public comment.

Citizens expressed concerns with the current levels of TTHM, the quality, taste and smell of the water, projected operating
costs, the lifespan of fiiters and their hopes that this will be a definite solution to correcting problems within the water system,

ADOPTION OF RESOLUTION 2019-06 AND APPROVING LETTER OF CONDITIONS

Attorney Floyd read Resclution 2019-06 In its entirety:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF APALACHICOLA AUTHORIZING AND PROVIDING FOR THE
INCURRENCE OF INDEBTEDNESS FOR THE PURPOSE OF PROVIDING A PORTION OF THE COST OF ACQUIRING, CONSTRUCTING,
ENLARGING, AND/OR EXTENDING ITS FACILITY TO SERVE AN AREA LAWFULLY WITHIN ITS JURISDICTION TO SERVE.

Commissloner Brenda Ash matde a motion to approve Resolution 2019-06, authorizing and providing for the Incurrence of
Indebtedness for the purpose of providing a portion of the cost of acquiring, constructing, entarging, and/or extending its
facility to serve an area lawfully within its jurisdiction to serve. Commissioner Anita Grove seconded and the motion carried
5-0.

Commissloner Anita Grove made a motion to approve the Letter of Conditions from USDA for a Rural Development Grant in the
amount of $1,230,730 and a Loan in the amount of $474,000 for Water System Improvements, Commissioner Jimmy Efiiott
seconded and the motion carried 5-0.

Commisstoner Jimmy Elliott made a motion to authorize Mayor Johnson to execute the necessary documents. Commissioner
Anita Grove seconded and the motion carried 5-0.

Mayor Johnson expressed his sincere thanks to Augusta West for all the hard work in preparing the USDA Rura! Development
Grant,

ADJOURNMENT

Meeting adjourned at 6:10 P.M.

Van W. lohnson, Sr., Mayor

Deborah Guitlotte, City Clerk



CITY OF APALACHICOLA
PLANNING & ZONING BOARD
REGULAR MEETING
MONDAY, MARCH 117H, 2019
Community Center/City Hall - 1 Bay Avenue

AGENDA MINUTES

Woatkshop — 5:00 P.M
Workshop Attendance:

Chairperson — Tom Daly, Jim Bachrach, Geoff Hewell, Uta Hatdy, Joe Taylor, City Planner
- Cindy Clark

Proposed Comp Plan GOPS addressing Coastal Vulnerability - Discussion held

Regular Meeting — 6:00 P.M,

Attendance:

Chairperson — Tom Daly, Jim Bachrach, Geoff Hewell, Uta Hardy, Joe Taylor, City Plannet
— Cindy Clark, Permitting & Development Cootdinator — Cortni Bankston

1) Approval of February 11%, 2019 Regular Meeting Minutes. Motion to approve: Jim Bachrach, 2nd;
Geoff Hewell. Motion Cartied.

2) Review, Discussion and Decision for Renovation, Demolition, & Construction (Historic
District)(R-1) @ 173 Avenue B, Block 56, Lot(s) 1 thru 3, For ~ Deidre Sheer Gross, Contractor —

Ulrich Construction. Motion to apptove: Jim Bachrach, 2n: Geoff Hewell. Vote 4 to 1 Opposed:
Uta Hatdy. Motion Carried.

Motion to Adjourn; Jim Bachrach, 27 Geoff Hewell, Motion Carried
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APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT: Grant Submittal Approval — Achieving Resilience Through Hazard Mitigation

AGENDA INFORMATION:

Agenda Location: Consent

Item Number: C

Department: Planning and Zoning

Contact: Cindy Clark, City Planner and Ron Nalley, City Manager
Presenter: Cindy Clark, City Planner

BRIEF SUMMARY: There is a grant opportunity through NOAA’s Northern Gulf of Mexico
Sentinel Site Cooperative for flooding resilience project ideas. City planning staff has written a
$60,000 grant proposal that would fund the prioritization, study and recommended mitigation
measutes to floodproof and/or elevate city-owned and historically-important structures identified
as either repetitively flood-damaged or vulnerable to storm surge flooding based on FEMA
documentation and the City of Apalachicola’s 2017 Vulnerability Analysis. The project would
include a public information campaign to increase awareness of future risks and suggested
options for mitigation of all public and private existing vulnerable structures and planning for
future development within risk areas. The City proposes to work with nationally-recognized
consultants in structure elevation and mitigation, a historic preservation expert, as well as local
partners including the Apalachicola National Estuarine Research Reserve. The end result of this
grant will be non-structural recommendations for elevating or floodproofing of specific historic
buildings owned by the City. That information will then be used to secure FEMA Hazard
Mitigation funding to complete the work. A 39% match is required, but can be made up using
in-kind resources, which is proposed in the grant document,

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve Submittal of a
Grant Proposal to NOAA’s Northern Gulf of Mexico Sentinel Site Cooperative on behalf of the
City of Apalachicola.

FUNDING SOURCE; NOAA'’s Northern Gulf of Mexico Sentinel Site Cooperative Grant

ATTACHMENTS: Proposed Grant Project Description and Budget

STAFF'S COMMENTS AND RECOMMENDATIONS: The potential valnerability and
economic impact to the town’s critical facilities, infrastructure, property, and historic buildings is
alarming. The Vulnerability Analysis model results indicate a high inundation scenario that
could impact more than 116 acres or 11% of the entire City. This grant proposal continues the
important work of educating, prioritizing, studying and recommending mitigation measures to
floodproof and/or elevate publicly-owned economically and historically important structures.



Apalachicola, Florida

Achieving Resilience Through Hazard Mitigation
Applying Mitigation Measures to Apalachicola’s Vulnerable
Historic and Economically Significant Resources

City of Apalachicola
192 Coach Wagoner Boulevard
Apalachicola, Florida 32320
850-653-8222

Contract Manager:
Ron Nalley, City Manager
rnalley@cityofapalachicola.com



City of Apalachicola

Achieving Resilience Through Hazard Mitigation
Applying Mitigation Measures to Apalachicola’s Vulnerable
Historic and Economically Significant Resources

PROJECT DESCRIPTION

The Apalachicola Resilience Through Mitigation Project would fund the prioritization, study and rec-
ommended mitigation measures to floodproof and/or elevate publicly-owned economically and historically-im-
portant structures identified as either repetitively flood-damaged or vulnerable to storm surge flooding based on
FEMA documentation and the City of Apalachicola’s 2017 Vulnerability Analysis, The project would include a
public information campaign to increase awareness of future risks to all structures identified in Vulnerable Risk
Areas and suggest options for mitigation of existing vulnerable structures and planning for future development
within risk areas.

This is a two-phase project. The first phase will identify and prioritize vulnerable publicly-owned struc-
tures in the storm surge area based on repetitive damage records or proximity to direct flood conditions. In-
cluded in that phase will be an analysis of prioritized structures and the preparation of a preliminary budget for
either elevating or dry floodproofing of the identified structures. Consideration of critical infrastructure, historic
importance and economic viability of structures will be important elements in the prioritization.

During the first phase, the consultants, in cooperation with the Apalachicola National Estuarine Research
Reserve will conduct a workshop for city officials, business and property owners, The workshop will provide
information about the various techniques associated with, and the process for using nonstructural mitigation to
reduce future flood damage and increase community resiliency to flooding, The nonstructural and historic pres-
ervation consultants will conduct site assessments for determining the most effective and efficient nonstructural
technique for implementation in addition to estimating budget numbers and scope of work for the projects, This
budget tool will benefit the community grant writing process for the identified buildings.

The second phase of the project would involve the funding and the implementation of flood mitigation
measures for the identified structures in the City’s downtown district.

The City is requesting $60,000 in funding from the Northern Gulf of Mexico Resilience for assistance just
for the first phase of the project.

The City of Apalachicola proposes to work with a nationally-recognized consultants in structure eleva-
tion and mitigation, a historic preservation expert as well as local partners including the Apalachicola MainStreet
and the Apalachicola National Estuarine Research Reserve,

BACKGROUND - DOCUMENTING APALACHICOLA'S
VULNERABILITY TO SEA LEVEL RISE

The City of Apalachicola covers approximately two square miles (approximately 1050 acres) with approx-
imately 20,000 linear feet of shoreline. The City is bound on the east by the Apalachicola River, on the south by
Apalachicola Bay, on the north by Scipio Creek, and the west by rural development and undeveloped forest land.
Elevations within the City generally range between 0 and 16 fect with the lower elevations encompassing the
City’s downtown commercial district which is entirely located within FEMA’s Area of Special Flood Hazard (rat-
ed A & V zones). According to the FEMA NFIP program, Apalachicola has three repetitive damaged structures
along the coastal waterfront.

Flood events are increasing in severity and frequency in recent years creating larger numbers of flood
iosses than in the past. This fact has resulted in the National Flood Insurance Program - NFIP rapidly raising
the flood insurance premium rates to reflect actual risk. These actual risk rates are due to be in place seven years
from now. Apalachicola will need to have as many of their older and historic non-flood map elevation compliant
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buildings flood mitigated by then to lessen the impacts of this new financial pressure on real estate and the build-
ing owners.

In 2017, The City completed a Vulnerability Analysis for the purpose of determining the extent of the
City’s vulnerability to storm surge and sea level rise using model datasets from the National Oceanic and Atmo-
spheric Administration (NOAA). The City imported the NOAA model datasets (1-6 foot increments) into the
City’s Geographic Information System (GIS) as layers to show potential impacts of sea level rise on parcel inun-
dation as well as identify areas of impact to critical infrastructure, roads, historic resources, property value and
potential economic impact.

The results illustrated the alarming vulnerability of the town’s critical facilities, infrastructure, property
and historic buildings that house commercial businesses critical to the town’s economy. The model results indi-
cated that a high inundation scenario could impact more than 116 acres or 11% of the entire City.

Along the downtown commercial district, inundation levels would potentially impact all pre-FIRM
commercial construction including several dozen historic resources. 'The alarming scenario predicts post-FIRM
structures may even be impacted from the inundation with expanded impacts stretching five blocks inland into
the City’s historic residential district.

Vulnerable Historic Resources, Critical Infrastructure and Public Properties - There are 39 historic prop-
erties projected to be impacted within the high inundation area. Many of these resources date back to the mid
1800s when Apalachicola was originally chartered. Many are iconic brick warehouses that hearken back to the
pre-Civil War lumber industry. Many of the beautiful wood-frame historic homes located in the residential
high inundation zone predate the Federal Insurance program by more than 100 years. The publicly and pri-
vately-owned historic structures are critical to the economic viability of the community in that they are used as
businesses that support the economy of the town.

According to the vulnerability study, more than 33 acres of roadway in the City, including the entire
downtown and Highway 98 - the city’s only evacuation route - will be impacted. City Hall is the only City critical
infrastructure building located within the high inundation model area. That facility was substantially flooded
during the October 10, 2018 Hurricane Michael and City services have since been relocated to another facility
outside the flood zone. Public properties will be significantly affected. There are more than 80 publicly-owned
properties in the City. Fifty four parcels belong to the City of Apalachicola, 11 belong to Franklin County and 18
are owned by either state or other public organizations, A substantial number of the publicly owned parcels in
the City are located within the high model inundation zone.

Financial and Economic Impacts The total assessed value of property in the downtown commercial dis-
trict is approximately $4C million. Property owners within the downtown commercial district support the ma-
jority of the City’s economic engine through tourism-related businesses including accommodations, restaurants
and retail. The area’s proximity to the riverfront make it a vulnerable flood-prone area and most of the district is
located with FEM A’ Flood Insurance Rate Map rated AE and V zones. Strict building code requirements within
flood-prone areas and high flood insurance premiums increase the cost of development within these areas and
make development an economic challenge,

It is ironic that the most vulnerable area of the City is also the most economically valuable to the City.

A growing trend towards tourism statewide has trickled down to Apalachicola and created a pent-up demand
for tourism-related businesses in the downtown riverfront district. Considered in its infancy, the short term
vacation rental industry is already a $5.6 million industry in Apalachicola. There are currently an estimated 225
accommodation units in the City’s commercial district - representing about 20% of the County’s lodging supply.
Economic research modeling from the Apalachee Regional Planning Council estimate Apalachicola’s retail, food
service and accommodations combined to soon represent a $6.5 million industry.



The tremendous economic importance of the downtown flood-vulnerable district makes it imperative
that the City leaders seek alternative mitigation measures to protect and preserve the valnerable buildings that
support that economic engine,

Cultural Impacts 'The cultural impacts of coastal vulnerability are directly connected to the economic im-
pacts. Owners of many of the traditional waterfront uses such as seafood processing and water-dependent busi-
nesses are no longer able to afford the economic burden of insurance and increased development costs. Many
traditional seafood processing plants have been shuttered and replaced with more profitable tourism-based
development with new owners that are able to afford the higher costs associated with coastal development, The
impacts of projected models could result in a further loss of the traditional water-dependent maritime and sea-
food related businesses.

HOW THIS PROJECT WILL HELP ADDRESS VULNERABILITY TO SEA-LEVEL RISE
Funding of this project will help Apalachicola take the next step in its efforts to help make the City resil-
ient to future sea level rise and increasing threats from coastal flooding. This project will address vulnerability by
collecting mitigation information for targeted vulnerable structures and by providing information and resources
to individual property owners interested in pursuing individual mitigation eflorts through the FEMA Hazard
Mitigation funding program.



Appendix - Budget Summary

City of Apalachicola Resilience Through Vulnerable Structure Mitigation
Budget Summary

Total Project Amount: $83,520
Total Direct and In-kind Match:  -$23.520
Tetal Grant Request: $60,000

1. Staff Administration- $5,000
Administrative staff will coordinate grant procurement, track subcontractor work, workshop scheduling, main-
tain deliverable schedule and coordinate deliverable completion and payment to subcontractors.

2. Funding for Project Contractors - $55,000

A. Hazard Mitigation Team - $30,000

The City will contract with a professional hazard mitigation team to assess and prepare site specific analysis on
identified vulnerable structures with non-structural recommendations and budget information for either eleva-
tion and/or floodproofing.

B. Historic Preservation Architect - $10,000

The City will contract with a historic preservation expert with architectural and/or structural expertise to work
with hazard mitigation team to provide consultation on best recommended strategies for hazard mitigation of
historic properties.

C. Contract Planning/Design Consultant -$15,000

The City will contract with a planning consultant to provide local land development regulation expertise on land
development regulations applicable to site specific applications of recommended mitigation strategies and to
compile recommendations into a professionally produced document suitable for use in seeking actual construc-
tion funding. This subcontract will be responsible for the professional design, production and printing of Project
Report and pay for the web-related tasks required to make the report ADA compliant for screen-reader accessi-
bility for the City’s website www.Cityofapalachicola.com.

Matching In-kind and Direct Funding $23,520

1. Match (inkind) - Professional consulation/architectural review: $10,000

2. Match (inkind)- Professional Materials Design: 2,500

3. Match (inkind) - Website Page Design and Upload: $2,500

4, Match (inlind) Staff (1 staff administrative staff with total annual salary of $35,000. Estimated time: 270 hours x $18.5 = $5,000)
5, Match (Direct} Travel: $3,250

Total Match: $23,520



APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT: Grant Submittal Approval — Apalachicola Area Historical Society — Florida
Division of Historic Resources Grant

AGENDA INFORMATION:

Agenda Location: Consent

Item Number: D

Department: Administration

Contact: Caty Greene, President Apalachicola Area Historical Society
Presenter: Caty Greene, President Apalachicola Area Historical Society

BRIEF SUMMARY: This application is being prepared for the Florida Division of Historic
Resources Grant. The purpose of the $200,000 grant is to cover deferred maintenance and repair
costs to the Raney House. Last year, the City Commission adopted a similar Resolution,
supporting the grants submittal and the partnership with the Apalachicola Area Historical Society
to renovate the historic Raney House,

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Adopt Resolution 2019-
08 Supporting the Grant Application not to Exceed $200,000 to the Florida Division of Historic
Resources for the Renovation of the Raney House.

FUNDING SOURCE: Grant Funds — Grant Match will be Provided by the Apalachicola Area
Historical Society

ATTACHMENTS: Resolution 2019-08

STAFF’S COMMENTS AND RECOMMENDATIONS: A similar Resolution was adopted
by the Commission last year supporting the grant application.




CITY OF APALACHICOLA
RESOLUTION 2019-08

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF APALACHICOLA, FLORIDA
SUPPORTING THE GRANT APPLICATION NOT TO EXCEED $200,000 TO FLORIDA DIVISION OF
HISTORIC RESOURCES FOR THE RENOVATION OF THE RANEY HOUSE.

WHEREAS, the City of Apalachicola owns the land and building commonly referred to as the
Historic Raney House located at 128 Market Street, valued at $173,629 pursuant to the official
records of the Franklin County Property Appraiser, and

WHEREAS, with assistance and in partnership with the Apalachicola Area Historical
Society, the Raney House Museum is located and operated within the Raney House, and

WHEREAS, the Raney House is in need of renovation to assure the structural integrity of the
building to assure future generations have the opportunity to benefit from the historical education
and economic impact of the Raney House Museum, and

WHEREAS, the City of Apalachicola and Apalachicola Area Historical Society desires to and
approves the submittal of an application to the Florida Division of Historic Resources under the
special category grant program to request funds for these renovations to the Raney House, and

WHEREAS, there is a need for grant cash match funds, which has been graciously
committed by the Apalachicola Area Historical Society.

NOW THEREFORE BE IT RESOLVED by the City Commission of the City of Apalachicola
that the City Commission supports this grant application not to exceed $200,000 to the Florida
Division of Historic Resources and also supports a partnership with the Apalachicola Area
Historical Society to renovate the 1838 Raney House for the citizens of Apalachicola.

ADOPTED, this 7th day of May, 2019 by the City Commission of the City of Apalachicola,

FOR THE CITY COMMISSION OF THE
CITY OF APALACHICOLA

Van W. Johnson, Sr., Mayor
ATTEST:

Deborah Guillotte, City Clerk



APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT:  Ordinance 2019-04 Amending Article 17 — Elections of the City of
Apalachicola Charter

AGENDA INFORMATION:

Agenda Location:  Unfinished

Item Number: B

Department: Administration

Contact: Heather C. Riley, Franklin County Supervisor of Elections
Ron Nalley, City Manager

Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: At the February Commission meeting, Franklin County Supervisor of
Elections Heather C. Riley presented information to the City Commission regarding a proposal
to move Apalachicola’s municipal elections to the first Tuesday in November in even-numbered
yearts to coincide with the State of Florida General Elections. The proposal is similar to a
proposal approved recently by the City of Carrabelle. It is estimated that this change will save
the City five to six thousand dollars a year and increase voter turnout. Following the
presentation, the City Commission requested that the City Manager work with Supervisor Riley
to present options for making such a change to the Commission. At the March meeting, the City
Attorney and City Manager reported that additional legal work was needed to determine if the
other suggested changes updating Article 17 can be made by Ordinance or if they would require
being made through a Referendum. Following that research, it was determined that a
Referendum would be needed to make all the changes to the Charter suggested in the proposed
Ordinance. A revised Ordinance pursuant to Florida Statutes Section 100.3605 and 166.021(4)
where the governing body of a municipality may by Ordinance change the dates for election of
members of the governing body of the municipality and provide for the orderly transition of
office resulting from such date changes is being presented to the Commission for their
consideration.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve the First
Reading of Ordinance 2019-04 Amending Article 17 — Elections of the City of Apalachicola
Charter and Proceed with the Adoption Process.

EFUNDING SOURCE: Election Expense — Governing Body

ATTACHMENTS: Ordinance 2019-04

STAFE’S COMMENTS AND RECOMMENDATIONS: Clearly the Florida Statutes allow
adoption of Ordinances to change municipal election dates, qualifying periods for candidates and
for the adjustment of terms of office necessitated by such date changes in a City Charter. If the
Comunission decides to move forward, the City Attorney and I are recommending that this area
be changed now by Ordinance and that the remainder of the updates to Article 17 to conform to
the Florida Election Code be made by Referenduim at a later date.




CITY OF APALACHICOLA, FLORIDA
ORDINANCE NO. 2019-04

AN ORDINANCE OF THE CITY OF APALACHICOLA, FLORIDA PROVIDING FOR AN
AMENDMENT TO ARTICLE 17 OF THE CHARTER OF THE CITY OF APALACHICOLA,
FLORIDA; CHANGING THE YEAR AND MONTH OF ELECTION FOR THE MAYOR AND CITY
COMMISSION FROM SEPTEMBER OF EACH ODD-NUMBERED YEAR TO NOVEMBER OF
EACH EVEN-NUMBERED YEAR; PROVIDING FOR EXTENSION OF THE TERMS OF SITTING
COMMISSIONERS IN ORDER TO MAKE AN ORDERLY TRANSITION; PROVIDING FOR THE
REPEAL OF ANY ORDINANCE OR PARTS THEREFROM IN CONFLICT HEREWITH;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE,

WHEREAS, Franklin County Board of Elections approached the City of Apalachicela about
conducting its elections in November to coincide with the County, State and National election dates; and

WHEREAS, the City of Apalachicola could realize cost savings by conducting its elections in
November on even numbered years in order to coincide with the County, State and National election dates; and

WHEREAS, moving the City election date to coincide with County, State and National election dates is
anticipated to increase voter participation; and

WHEREAS, Article 17, of the City Charter states that the biannual election of offices for the City shall
be held on the first Tuesday after the first Monday in September of odd-numbered years; and

WIIEREAS, the City Commission deems it appropriate to change the month of the elections from
September of odd-numbered years to November of even-numbered years in order to coincide with other Local,
State and National elections; and

WHEREAS, pursuant to Florida Statutes Section 100.3605 and 166.021(4) the governing body of a
municipality may by Ordinance change the dates for election of members of the governing body of the
municipality and provide for the orderly transition of office resulting from such date changes.

NOW THEREFORE BE IT ENACTED BY THE PEOPLE OF THE CITY OF
APALACHICOLA, FLORIDA, THE FOLLOWING ORDINANCE PROVISIONS REGARDING
ARTICLE 17 OF THE CHARTER FOR THE CITY OF APALACHICOLA:

Section 1, Adoption of Representations.
The foregoing Whereas clauses are hereby ratified and confirmed as being true and the same are hereby made
part of this Ordinance.

Section 2, Approval.
The City Commission hereby amends Article 17 of the City Charter as follows:

Section 140. Elections.

The first municipal election under this Act shall be held on the first Tuesday after the first Monday in
September of the year 1947, and the regular municipal elections shali be held annually thereafter on the
first Tuesday after the first Monday in September-of-each-odd-numbered-year November of each even-
numbered year. No person shall be allowed to vote at any election for the purpose of electing a Mayor
or Commissioners of the City Commission for said City, who is not a qualified voter under the State
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law, and who has not resided in the City of Apalachicola for six months next preceding such an election,
and who has not registered as a voter of said City in sucl manner as may be prescribed by ordinance,
The City Commission shall, by ordinance prescribe the method and manner of holding all elections in
said City, and shall provide when and how special elections shall be called and held, which may not be
provided for by the terms of this Act, and all elections shall be conducted substantially on the principles
adopted for State elections insofar as there is no conflict with the terms of this Act; that the City
Commission may by ordinance prescribe the method, manner and conduct of all elections of said City
not in conflict with this Act.

Section 3. Iixtension of Terms of Office for Current Mayor and Commissioners.
The terms of office for the sitting Mayor and Commissioners are hereby extended through 2020 and 2022 as
necessary to provide for an orderly transition to the election dates set forth herein.

Section 4. Conflict.
All Ordinances or Code provisions in conflict herewith are hereby repealed.

Section 5. Severability.

If any section, sentence, clause, phrase or provision of this Ordinance is held to be invalid or unconstitutional by
a court of competent jurisdiction, such invalidity or unconstitutionality shall not be construed as to render
invalid or unconstitutional the remaining provisions of this Ordinance.

Section 6. Effective Date,
This Ordinance shall take effect immediately upon adoption by the City of Apalachicola, Florida.

CITY OF APALACHICOLA
BY:
Van W. Johnson, Sr., Mayor
ATTEST:
Deborah Guillotte
City Clerk
APPROVED AS TO FORM:

J. Patrick Floyd
City Attorney



APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT: Resolution 2019-07 Providing for the Adoption of the Rules of Procedure for the
Apalachicola City Commission

AGENDA INFORMATION:

Agenda Location:  Unfinished Business

Itemt Number: C

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: ~ Ron Nalley, City Manager

BRIEF SUMMARY: Following a discussion of parliamentary procedure, public comment
periods and rules of procedure at a Community Redevelopment Agency Board meeting,
Commissioner Grove requested that the City Commission have an opportunity to discuss this
same matter. At their February meeting, the City Commission held discussion on creating their
own Rules of Procedure and requested that the City Manager prepare a draft Rules of Procedure
document for the Commission’s review and consideration, The Commission reviewed the draft
Rules of Procedure at their March meeting and again during their Board Retreat on March 23,
Revisions to the Rules of Procedure were made based on comments at those meetings and are
being presented back to the Commission for their consideration,

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Adopt Resolution 2019-

07 Providing for the Adoption of the Rules of Procedure for the Apalachicola City Commission.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Resolution 2019-07 Providing for the Adoption of the Rules of Procedure
for the Apalachicola City Commission and the Rules of Procedure (Exhibit A) dated May 7,
2019.

STAFF’S COMMENTS AND RECOMMENDATIONS: The City of Apalachicola Charter
states that, “the Commission shall determine its own rules and order of business and shall keep a
journal of its proceedings.” Cities in Florida have a lot of discretion in determining how to
conduct their business and each Board must therefore fashion rules of procedure that will meet
its own particular needs. A revision to the Rules of Procedure is presented for your review and
approval. In keeping with comments made at the Boatrd Retreat, an addition was made under
“Parliamentary Procedure” at the beginning of the document and a deletion was made under Rule
6 (b) concerning voting when not physically present at a meeting,
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RULES OF PROCEDURE

FOR THE CITY COMMISSION
OF THE CITY OF APALACHICOLA

EFFECTIVE MAY 7, 2019

The City of Apalachicola Charter allows the City Council to adopt procedural guidelines for City
Council meetings to the extent they do not conflict with local or state law. The following Rules of
Procedure will provide more detailed guidelines for the conduct of efficient and orderly meetings.

PARLIAMENTARY PROCEDURE

Robert’s Rules of Order will serve as a guide for parliamentary procedures in the conduct of all City
Commission meetings. Any exceptions noted in these rules or by Resolution of the Commission shall
take precedence. A violation of parliamentary procedure shall not call into guestion the validity of any
decision or action of the Commission so long as the requirements of State law and the City Charter
have been met and the intent of the Commission is clear from the minutes of the proceedings.

RULES OF CIVILITY

The City of Apalachicola encourages citizen participation in the democratic process and recognizes and
protects the right of freedom of speech afforded to all. As the City Commission conducts the business
of the City, rules of civility shall apply. City Commission members, City officials, and members of the
public are to respectfully communicate according to the City Commission’s Rules of Procedure.
Persons shall speak only when recognized by the Presiding Officer and, at that time, refrain from
engaging in personal attacks or derogatory or offensive language. Comments from citizens being made
at a time other than during the period titled “Public Comments” should be focused on the issue at
hand. Outbursts will not be tolerated and those who do not conduct themselves in a respectful and
lawful manner shall be subject to removal as outlined in the City Commission’s Rules of Procedure. It
shall be the responsibility of each individual to demonstrate civility.

PREFACE

The City of Apalachicola conducts municipal government, performs municipal functions, and renders
municipal services and exercises any power for municipal purposes according to the City Charter,
except as otherwise provided for by law. Any conflict or need for clarification arising out of the
following Rules of Procedure shall be resolved, where applicable, by provisions of the City Charter
which shall prevail, except as otherwise provided for by law. Any Amendments to the City Charter
which may require revisions to the Rules of Procedure shall be administratively prepared by the City
Clerk and adopted by the City Commission.

These Rules of Procedure are adopted by the City Commission to guide the City Commission through
its primary operations and functions. They are designed to provide the structure needed to conduct
City business while also maintaining the flexibility needed to efficiently and effectively carry out the
public business as circumstances may dictate.

The Government in the Sunshine Act, also known as the Sunshine Law, provides a right of access to
governmental proceedings of public boards or commissions at both the state and local levels. The law
is equally applicable to elected and appointed boards, and applies to any gathering of two or more
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members of the same board to discuss some matter which will foreseeably come before that board for
action. Members-elect to such boards or commissions are also subject to the Sunshine Law, even
though they have not yet taken office. There are three basic requirements of s. 286.011, F.S.: (1)
meetings of public boards or commissions must be open to the public; {2) reasonable notice of such
meetings must be given; and (3) minutes of the meetings must be taken and promptly recorded.

RULE1 VIEETINGS

All City Commission meetings shall be held in the Community Center, 1 Bay Avenue,

Apalachicola, Florida, unless advertised otherwise, and shall be open to the public. In case of
emergency, the Mayor may designate an appropriate meeting place for a meeting open to the public.
Robert’s Rules of Order, as revised, so long as they do not conflict with Ordinances, Statutes, these
Rules, or the Apalachicola Charter, shall be used as a guide in conducting City Commission meetings.

RULE 2 REGULAR MEETINGS

As noted in City Charter Section 17, the City Commission shall hold regular meetings on the first
Tuesday after the first Monday of each month commencing at 6:00 p.m. From time to time, regular
meetings may be adjusted by Resolution of the City Commission to accommodate a holiday schedule.
Meetings shall also be rescheduled to accommodate Elections as scheduled by the Franklin County
Supervisor of Elections. The news media shall be notified and appropriate notice shall be posted at City
Hall and on the City’s website.

RULE 3 SPECIAL MEETINGS

The Mayor, or in the Mayor’s absence, the Mayor Pro-Tem, two (2) or more Commission members, or
the City Manager, may call or schedule a Special Meeting of the City Commission. A minimum of six (6)
hours’ notice shall be given to all City Commission members for all Special City Commission Meetings.
Notice of the call of such Special Meetings shall be by majority agreement of the City Commission, or in
writing, signed by the party or parties making the call, and shall be served on every member, either by
notifying the member in person, by telephone, electronic media, or by leaving a copy of said notice at
the member’s legal residence. The news media, the City Attorney, the City Clerk, the City Manager,
and affected Department Heads shall also be notified. The notice shall state the business to be
transacted at such meeting and no other business than that so specified shall be transacted. Only
matters on the agenda or matters of an emergency nature may be acted upon by the Commission,
Justification of emergency action shall be noted in the minutes of the meeting. Notice shall be posted
at City Hall.

RULE 4 EMERGENCY MEETINGS

The Mayor, or in the Mayor’s absence, the Mayor Pro-Tem, two (2) or more Commission members, or
the City Manager, may call an Emergency Meeting of the City Council upon not less than six (6) hours’
notice to every City Commission member. Notice of the call of such Emergency Meetings shall be in
writing, signed by the party or parties making the call, and shall be served on every member, either by
notifying the member in person, by telephone, electronic media, or by leaving a copy of said notice at
the member’s legal residence. The news media, the City Attorney, the City Clerk, the City Manager,
and affected Department Heads shall also be notified. The notice shall state the business to be
transacted at such meeting and no other business than that so specified shall be transacted. Notice
shall be posted at City Hall, If there is no longer a need for an Emergency Meeting, the entity that
called the meeting is authorized to cancel such meeting.
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RULE 5 WORKSHOPS
A workshop may be called orally or in writing by the Mayor, any two (2) or more City Commission
members, or the City Manager. The City Commission can initiate workshops, also known as Special
Meetings, that are public meetings to improve communication, to gain information, or to create a
stronger working relationship among the elected officials of the general city government. Public
attendance is encouraged. Notice shall be posted at City Hall.

RULE 6 QUORUM AND ATTENDANCE

{a) A Quorum of the City Commission for the transaction of any business shall consist of three (3)
members, but a lesser number may adjourn from time to time until a quorum is present. Once
a quorum has been established, a majority of the City Commission present at the meeting shall
be required to carry a motion, unless, by Statute, Ordinance, or other regulation, an
extraordinary majority (4/5ths) of the City Commission is required for approval. Absence from
four consecutive regular meetings of the Commission shall operate to vacate the seat of a
member, unless such absence is excused by the Commission by Resolution, As stated in City
Charter Section 20, “The affirmative vote of three members shall be necessary to adopt any
ordinance or resolution, and the passage of all ordinances and resolutions shall be taken by the
“yeas” and “nays” and entered upon the journal.”

(b) City Commission members may participate in-and-vote at all regular, special, or emergency
meetings of the City Commission by use of electronic media in those instances where the
member is temporarily deployed, reassigned, activated, or transferred by any branch of the
United States Military or the Florida National Guard for a period of longer than thirty (30) days.
In addition, this policy shall cover any other situation resulting in the absence of the member
due to illness, medical related issues of a non-incapacitation nature, or extraordinary
circumstances related to their job or family emergencies causing them to be physically unable
to attend a meeting. In all instances, participation by electronic media will only be allowed if a
quorum is physically present at the site where the meeting is actually being held.

(c} In addition to the City Commission members, City officials whose regular attendance shall be
required at meetings of the City Commission are the: City Attorney, City Clerk, City Manager, or
their designees, and City Department Directors as charged by the City Manager. The Chief of
Police, or their representative, shall be present to provide security and assistance in
maintaining order.,

RULE 7 NEW COUNCIL MEMBERS

The term of City Commission members elected to office shall commence on the first Tuesday following
the first Monday in October following the general election. A swearing-in ceremony for the new City
Commission members will be coordinated by the City Clerk. The City Clerk in conjunction with the City
Manager will provide orientation materials.
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ELECTION OF MAYOR PRO-TEM

(a) The election of Mayor Pro-Tem pursuant to Section 16 of the Charter shall occur at the first

regular meeting following each regular municipal election at which newly elected
Commissioners assume their duties of office.

(b} In case of the absence or temporary disability of the Mayor, the Mayor Pro-Tem serves as the

RULE9

Presiding Officer during the absence. In case of the absence or temporary disability of the
Mayor and Mayor Pro-Tem, an Acting Chair, elected from members of the City Council, serves
during the continuance of the absences or disabilities.

PRESIDING OFFICER

{a) The Mayor, or in the Mayor’s absence the Mayor Pro-Tem shall preside over all meetings of the

Commission. In the absence of the Mayor and Mayor Pro-Tem, at the hour fixed for any
meeting, the City Manager shall call the City Council to order, whereupon a temporary Chair
shall be elected hy the members present. Upon arrival of the Mayor and Vice-Mavyor, the
temporary Chair shall relinquish the chair upon conclusion of the business immediately before
the Commission.

(b} The Presiding Officer shall be responsible for enforcing the Rules of Procedure and conducting

(c)

meetings in a manner which preserves order and decorum, prevents attacks on personalities or
the impugning of members’ motives, and confine debate or comments to the question under
discussion. The Mayor shall endeavor to conduct meetings in a fashion that draws balance
between the informality and congeniality possible in a small community while also maintaining
the decorum and formality necessary to conduct business in an orderly fashion.

The Presiding Officer shall take the Chair at the hour fixed for the meeting and call the
members to order. The Presiding Officer shall state every question given before the
Commission. The City Clerk will record the vote on all matters in which the recording of yeas
and nays is required by law or with respect to which any member requests such recording. The
Presiding Officer or City Clerk will announce the decision of the City Commission on all subjects
and the Presiding Officer will decide on questions of order. Any member may appeal from the
decision of the Presiding Officer, in which event a majority vote of the members present shall
govern and conclusively determine the ruling appealed. No other business, except a motion to
adjourn or to lay on the table, shall be in order until the question on appeal has been decided.

{d) The Presiding Officer shall remain objective, consistent with Robert’s Rules of Order. According

to Robert’s “Rule Against Chair’s Participation in Debate,” the Presiding Officer has, as an
individual, the same rights in debate as any other member; but the impartiality required of the
Chair in an assembly precludes exercising these rights while presiding. On certain occasions,
the Presiding Officer may believe that a crucial factor relating to such a question has been
overlooked and that their obligation as a member to call attention to the point outweighs their
duty to preside at that time. If the Presiding Officer wishes to place a motion, the gave! must be
relinquished,
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Based upon these Rules of Procedure, the gavel will be relinquished in the following order:

1. Mayor Pro-Tem;
2, Other City Commission members based on seniority of tenure;
3. City Clerk/City Manager.

The “Rule Against Chair’s Participation in Debate” further states that the Presiding Officer who
relinquished the chalr shall not return to it untif the pending main question has been disposed
of, since they have shown themselves, to be partisan as far as that particular matter is
concerned. Unless a Presiding Officer is extremely sparing in leaving the chair to take part in
debate, they may destroy members’ confidence in the impartiality of their approach to the task
of presiding.

Once a motion has been made and second received, the Presiding Officer shall hear comments
from the other City Commission members. Following comments from the other City
Commission members, the Presiding Officer shall be permitted to provide their input on the
motion.

' (e) The Presiding Officer may declare the meeting adjourned at any time in the event of an

emergency affecting the safety of those present.

RULE 10 CITY CLERK

(a)

{c)

The City Clerk, or Deputy Clerk, serves as parliamentarian, and advises the Presiding Officer as
to correct rules of procedure or questions of specific rule application. The City Clerk calls to the
attention of the Presiding Officer any error in the proceedings that may affect the substantive
rights of any City Commission member, or may otherwise do harm.

It shall be the duty of the City Clerk of the City Commission, in addition to other duties
prescribed by law, to keep and preserve correct minutes of the proceedings of the City
Commission. The minutes shall be a public record. Proposed substantive additions or
corrections to proposed minutes, other than spelling and grammatical corrections, shall be
furnished in writing to the City Clerk not less than twelve {12) hours prior to the meeting at
which approval action is scheduled. The record of every meeting when approved and entered
in the minutes shall be signed by the Presiding Officer at such meeting and attested by the City
Clerk. The City Clerk shall prepare an Agenda for each regular meeting of the City Commission
in the order of business and furnish a copy thereof to each member, the City Attorney, and the
City Manager at least seventy-two (72) hours in advance of said meeting. All official meetings
of the Commission shall be recorded on an automatic recording device by tape, record, or other
device and permanently preserved in the official records of the City or until their destruction as
specifically authorized by the State or City Commission.

Requests for copies of public records regarding a meeting of the City Commission shall be made
through the Office of the City Clerk. The cost shall be in accordance with State law.
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RULE 11 RULES OF DEBATE

(a) The Presiding Officer may move, second, and debate subject only to such limitation of debate
as are enforced by these standing rules on all members and shall not be deprived of any of the
rights and privileges as a member.

(b) When a member desires to speak in debate on a subject open to debate, the member must
address the Presiding Officer. When recognized by the Presiding Officer, the member may
speak only on maters germane to the business or questions under debate.

(c) A member, once recognized, shali not be interrupted while speaking unless the member is
called to order for transgressing any rule of the City Commission or failing to maintain proper
decorum. If a member is called to order while speaking, the member shall cease speaking until
the questions of order is determined by the Presiding Officer.

(d) After the decision on any question, it shall be in order only for a member voting on the
prevailing side to move for reconsideration-at the same meeting, but such motion may be
seconded by the member. If a motion to reconsider is lost, it shall not be renewed again at the
same meeting. A motion to reconsider may be laid on the table or postponed indefinitely, and
the effect of such action in either case shall be to defeat the motion to reconsider and to
prevent further consideration thereof.

RULE 12 CONDUCT AND RESPONSIBILITY OF MEMBER

(a) Any member who is unable to attend a City Commission or other meeting due to sickness or for
a duly authorized reascn shall notify the City Clerk, who shall notify the Presiding Officer before
the meeting.

(b} No member present at any meeting of the City Commission shal! leave the meeting without
permission from the Presiding Officer.

{c) While the City Commission is in session, the members shall preserve order and decorum. A
member shall neither by conversation or otherwise delay or interrupt the proceedings or the
peace of the City Commission, or disturb any member while speaking, or refuse to obey the
Rules of Procedure of the City Commission or the Presiding Officer.

{d) No member shall speak on any question, discuss any matter, interrupt another, or make a
motion without first addressing the Presiding Officer and obtaining recognition.

(e) No member shall be allowed to vote on any motion or measure, or gain the privilege of the
floor, unless the member is at their designated seat.

{f} Every member, in speaking on any matter, shall be confined to the question, shall not use
unbecoming or abusive language, and shall avoid personalities,
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{g8) No member shall be permitted to explain his or her vote during a vote, but may do so during
discussion and prior to the result of the vote being announced.

(h) Every member who is present when a question is put, unless excluded by a conflict of interest,
shall vote in the affirmative or negative.

(i) Every member shall observe the Code of Ethics as set forth in the laws of the State of Florida
and as required by the Charter or Ordinances of the City. Disclosure to the City Commission of a
private interest, as required by the State law on ethics, shall be accomplished in the form as
prescribed by the Commission of Ethics, State of Florida.

(i} No member shall direct the City Manager to forward to another political subdivision or
government agency communications on matters under consideration by the City Commission or
its committees except where there is clear understanding of approval by the City Commission
or in response to routine matters in consonance with the previous actions of the City
Commission. Nothing precludes a member from initiating correspondence on City stationary
over their own signature indicating the City Commission seat they currently hold. Nothing in
this Rule is to be construed to limit or restrict the Mayor acting in his or her official capacity
from coordinating with the City Manager in answering or responding to correspondence or
communications relative to the business of the City.

{k) Ex parte Communications — Oral or written communications {sometimes referred to as lobbying
or information gathering) between a Commission Member and others, including staff, where
there is a substantive discussion regarding a quasi-judicial decision by the City Commission. The
exchanges must be disclosed by the City Commission member so the public may respond to
such comments before a vote is taken.

RULE 13 CONFLICT OF INTEREST

No City Commission member shall vote in their official capacity on a matter which would inure to their
special private gain or loss, or which the City Commission member knows would inure to the special
gain or loss of any principal by whom they are retained, of the parent organization or subsidiary of a
corporate principal by which they are retained, or a relative or of a business associate. The City
Commission member in conflict shall announce such conflict before any discussion commences. They
may participate in the discussion but may not vote. Within 15 days of following that City Commission
meeting, they shall file with the City Clerk a Form 8B which describes the nature of their interest in the
matter. The Form 8B shall be received by the City Clerk and incorporated into the minutes of the
meeting.

RULE 14 ORDINANCES

An enacted Ordinance is a legislative act that prescribes general, uniform, and permanent rules of
conduct relating to the corporate affairs of the City. City Commission action shall be taken by
Ordinance when required by law, or to prescribe permanent rules of conduct which continue in force
until repealed, or where such conduct is enforced by penalty. All Ordinances shall be introduced in
writing, and scheduled for public hearing after advertisement.
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(a) Any non-emergency Ordinances, with the exception of zoning Ordinances, shall be initiated by
either a member of the City Commission, the City Attorney, or the City Manager. Each
Ordinance shall be introduced in writing and shall embrace one (1) subject and matters
properly connected therewith. The subject shall be clearly stated in the title. No Ordinance shall
be revised or amended by reference to its title only. Ordinances to revise or amend shall set out
in full the revised or amended act, section, or subsection or paragraph of a section or
subsection. Rezoning Ordinances shall be scheduled on the City Commission Agenda following
the required public hearing(s) before the Planning and Zoning Board and, once scheduled, the
same procedure as outlined shall be followed unless State law provides otherwise.

{b) Any Ordinance or Resolution prepared for consideration by the City Commission shall be
reviewed by the City Attorney prior to introduction to the City Commission. Upon request by
the Presiding Officer or any member, the City Attorney shall render an opinion to the City
Commission concerning the legality of any Ordinance or Resolution pending before it. Every
Ordinance and Resolution which amends prior Ordinances or Resolutions shall indicate words
being deleted by strike-through, and shall include underlining of words being added to existing
provisions,

(c} In acting upon Ordinances, the Ordinance shall be introduced on first reading as to form only.
The City Clerk shall then cause the Ordinance to be published in a newspaper of general
circulation in the City, at least ten {10} days before the second reading, a notice of proposed
enactment pursuant to and incompliance with Chapter 166, Florida Statutes. Prior to adoption,
on second and final reading, a public hearing shall be held to enable citizens to comment on the
proposed Ordinance. On second and final reading, an affirmative vote of the majority of the
members present shall be necessary for the passage or adoption of the Ordinance.

{d} The Council may, by two-thirds {2/3) vote of its membership, declare an Ordinance to be an
emergency measure and pass such Ordinance without regard to any reading as required by the
City Charter. Every emergency Ordinance, except emergency appropriations, shall automatically
stand repealed as of the sixty-first (61st) day foliowing the date on which it was adopted, but
this shall not prevent reenactment of the Ordinance under regular procedures, or if the
emergency still exists, in the manner specified in the City Charter. An emergency Ordinance
may also be repealed by adoption of a repealing Ordinance in the same manner specified in the
Charter for adoption of emergency Ordinances.

{e) Whenever any Ordinance or Resolution has been introduced for the consideration of the City
Commission, and the measure failed to be adopted or passed, such measure, unless
substantially changed, shall not be introduced again until the lapse of at least three (3) months
from the date of the City Commission meeting at which it failed adoption or passage.

(f) H a Motion to pass an Ordinance fails, the Ordinance shall be considered lost.

(g) Upon final passage, every Ordinance and Resolution shall be signed by the Presiding Officer of
the Commission, attested by the City Clerk and approved as to form by the City Attorney.
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RULE 15 RESOLUTIONS
Generally, an enacted Resolution is an internal fegislative act that is a formal statement of policy
concerning matters of special or temporary character. City Commission action shall be taken by
Resolution when required by law and in those instances where an expression of policy more formal
than a motion is desired. All Resolutions shall be reduced to writing, A Resolution may be put to its
final passage on the same day on which it is introduced,

RULE 16 MOTIONS

An enacted Motion is a form of action taken by the City Commission to direct that a specific action be
taken on behalf of the City. A Motion, once approved and entered into the record, is the equivalent of
a Resolution in those instances where a Resolution is not required by law. All motions shall be made
and seconded before debate.

{a} A motion is to be worded in a concise, unambiguous, and complete form.

(b) No speech is to be made in reference to a motion when it is introduced. There will be no debate
until a motion has been seconded and, if requested by a City Commission member, the
question stated by the Presiding Officer or the City Clerk.

(c) When the question has been stated, it is before the City Commission and mover is entitled to
the floor.

{d} The arder of procedure of motions shall be in accordance with Robert’s Ruies of Order,

RULE 17 WITHDRAWAL OF MOTIONS

Any motion before the Commission may be withdrawn at any time prior to a vote being taken thereon
by the Commissioner making such motion, upon agreement by the Commissioner seconding said
motion to withdraw the second.

RULE 18 AMENDING OF MOTIONS

At any time during discussion of a motion on the floor, a motion to amend said motion may be made.
i the amending motion is seconded, the Commission shall at the conclusion of discussion, first vote on
the amending motion and then upon the original motion in its amended form. An amending motion
may be withdrawn in the same manner as set forth in Rule 17.

RULE 19 RECONSIDERATION

A motion to reconsider shall be allowed at any time during a meeting, except when a motion on some
other subject is pending. No motion to reconsider shall be made more than once on any subject at the
same meeting. A motion to reconsider may be made:

{a) Atthe same meeting during which an action was taken, provided that the motion to reconsider
is made by a City Commission member of the prevailing side of the original motion.

(b) At a subsequent meeting by any Commissioner,
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Upon passage of a mation to reconsider, no substantive action on the matter may be taken at that
meeting so that the public and media may be on notice of the matter to be reconsidered. The subject
matter shall be scheduled at the next regular City Commission meeting for any action the City
Commission deems advisable,

RULE 20 RESCINDING ACTION PREVIOQOUSLY TAKEN :
City Commission action may be rescinded by a four-fifths (4/5) vote. The motion may be made by any
City Commission member after a motion to reconsider has been adopted by a majority vote,

RULE 21 PRIVILEGE OF THE FLOOR

By permission of the Presiding Officer, the privilege of the floor shall be extended to a citizen or
citizens to address the Commission on any matter pending before it or which needs the attention of
the City Commission. At public hearings required by law or fixed by the City Commission, the Presiding
Officer shall extend the floor to a reasonable number of proponents or opponents of the subject
matter of the public hearing, and those filing written requests to be heard with the City Clerk shall be
heard prior to other persons who appear at the hearing. Each person addressing the City Commission
shall proceed to the place assigned for speaking, give his or her name and address in an audible tone of
voice for the record and limit his or her address to three (3) minutes, unless a lesser time is fixed for all
speakers by the Presiding Officer or further time is granted by the City Commission. The person may
speak only to matters germane to City business or to questions under discussion. All remarks shall be
addressed to the City Commission as a body and not to any member thereof. All questions of
members shall be directed through the Presiding Officer.

RULE 22 PARLIAMENTARY AUTHORITY
Robert’s Rules of Order, so far as they are applicable or not in conflict with these standing rules, the
Ordinances, or the Charter of the City, shall govern the proceedings of the City Commission.

RULE 23 SUSPENSION OF STANDING RULES

Any standing rule contained herein may be temporarily suspended for special reasons by a vote of
four-fifths {4/5) of all City Commission members unless such suspension would conflict with provisions
of the Ordinances or the Charter of the City.

RULE 24 EFFECTS OF RULES

No Ordinance, Resolution or action duly passed, adopted or taken by the City Commission shall be held
to be invalid because of failure of the City Commission to comply with or abide by any one or more of
the provisions of these standing rules if such Ordinance, Resolution or action would otherwise be valid
under the Charter or Ordinances of the City or laws of this State but for such provisions of these
standing rules alleged to have been violated or ignored.

RULE 25 INFORMAL CONSIDERATION OF MATTERS

When, in the judgment of the Presiding Officer, it becomes necessary to give detailed consideration to
a matter under conditions of freedom, approximating those of a Committee, the Presiding Officer may
entertain a mation for the City Commission to consider the matter informally. When such a motion is
made and properly seconded, the effect is to suspend the standing rule limiting the number of times a
member can speak and inquire into matters of fact on the main questions and any amendments,
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except that the member may not inquire a second time into questions of fact until other members
have had an opportunity to do so.

While considering a question informally, the Council may, by four-fifths (4/5) vote, limit the number or
length of speeches or in any other way limit or close discussion. Proceedings of the City Commission
under informal consideration are recorded in the minutes of the meeting just as they would be if the
considerations were under formal standing rules. Informal consideration ceases automatically as soon
as the main question is disposed of. Informal consideration of a matter may also be ended before the
main question is disposed of by a majority vote of the City Commission on a motion “that the regular
standing Rules of Procedure be enforced.”

Under the informal standing rules, members may obtain the floor after being recognized by the
Presiding Officer.

RULE 26 PREPARATION OF AGENDAS

The City Manager and City Clerk are responsible for the preparation of the Agenda. The Mayor or any
City Commission member may place an item on the Agenda. The City Attorney, City Clerk, and City
Manager may also place an item on the Agenda.

As general practice, all supporting documentation and Board Request Form must be provided to the
City Manager for review or the item(s) may not be included on the Agenda.

{a) The agenda will be in five {5} parts: Awards, Recognitions and Presentations; Reports and
Communications; Public Hearings; Consent; and Business.

(b) Deadline for items to be placed on the Agenda is no later than 12:00 noon on the Tuesday
hefore the next meeting.

{c) Content of items on the Consent Agenda shall be limited to routine items that do not need
discussion, which may include but are not limited to such items as the Minutes, Resolutions,
payment requests, and reports from committees, etc, During the reading of the Consent
Agenda, any member may pull an item for separate discussion.

(d) The City Manager or any Commission member may, in the event of an emergency, place items
ch the Agenda after the above deadline.

(e} Commission members are encouraged to present their reports as Agenda items in order to
provide the public and other Commission members prior notification of the report’s subject
matter.

(f) Agendas and all necessary background materials will be delivered to the members no later than
5:00 p.m. on the Friday before the next meeting via notification by electronic mail. In the event
an item must be placed on the Agenda after it has gone to the City Commission, a Supplemental
Agenda will be issued no less than 24 hours prior to all meetings.
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(g} Arequest from a citizen to be placed on the Agenda shall be received in writing on the Board
Request Form provided by the City Clerk no later than the close of business on the Monday of
the weelk preceding the next regular City Commission meeting and include information and/or
back-up documentation on the subject they want to discuss. If a citizen does not present an
appropriate topic or information in writing, the citizen will not be placed on the Agenda but will
be told that he or she can speak at the beginning of the City Commission meeting under Public
Comment or have their Agenda item rescheduled to a future meeting.

{h} Citizens who wish to address the City Commission on an item on the agenda shall complete a
Speaker Card and give it to the City Clerk before the meeting starts. All persons, other than
members of the City Commission or Staff, addressing the City Commission shall step up to the
microphone and state his or her name and address prior to making his or her statements. The
Mayor shall have the authority to waive such requirement in the event of apparent physical
disability of the speaker.

{i) The Agenda, as well as lengthy reports that are part of the Agenda documentation, shall be
available for review online on the City’s website, or in the Office of the City Clerk.

RULE 27 AGENDAS — ORDER OF BUSINESS

The business of all regular meetings of the City Commission shall be transacted as follows; provided,
however, that the Presiding Officer may, by simple majority voice vote or consensus of the City
Commission, re-arrange items on the Agenda to more expeditiously conduct the business before the
City Commission:

{(a) Invocation & Pledge of Allegiance to the Flag

The City Council may maintain a clergy or layperson rotational roster, which may be used to
rotate among the local clergy or laypersons the presentation of the invocation at the regular or
special meetings. The Presiding Officer shall lead the Pledge or delegate to another party.

{b) Agenda Adoption
(¢) Awards, Recognitions and Presentations

ltems under this section include Special Award Presentations, Proclamations, scheduled citizen
or group presentations, and recognitions. Proclamations, Special Awards, and Letters of Honor
shall be requested and processed through the Office of the City and shall be submitted on a
form provided by the City Clerk.

{d) City Council Reports and/or Correspondence

During this section, each City Commission member will have the opportunity to make
comments or discuss any items of concern.

(e} City Manager and City Attorney Reports and/or Correspondence



(f)

(g)
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During this section, the City Manager and City Attorney will have the opportunity to make
comments, provide updates, or discuss any items of concern.

Public Hearings

Public hearings shall be scheduled at regular meetings of the month unless otherwise
determined by the City Commission or State Statute. The procedures followed for public
hearings are generally as follows:

{1) The City Manager, or their designee, should describe the Agenda item to he
considered and provide the Staff recommendation. The Presiding Officer should
then inguire as to whether any City Commission members have questions for the
administration. After the City Commissioner’s questions are answered, the Presiding
Officer opens the public hearing and requests comments from the public.

Generally, the petitioner or proponent for the issues in the Public Hearing is invited
to address the City Commission first.

(2) Following public comment {if any), the Presiding Officer closes the Public Hearing.
Discussion and consideration of the matter will follow under “Unfinished Business”
where a City Commission member may put forth a motion.

Public Comment

The City Commission recognizes the importance of protecting the rights of its citizens and
taxpayers to express their opinions on the operation of City government and encourages citizen
participation in the local government process. The City Commission also recognizes the
necessity for conducting orderly and efficient meetings in order to complete City business in a
timely and proper manner.

The purpose of the public comment portion of the meeting is to receive citizen input pertaining
to matters over which the City Commission has jurisdiction or control. This period of time is for
comments and not for questions directed to the City Commission or Staff for immediate answer
or for debate. Questions directed to the City Commission may be referred to Staff to be
answered within a reasonable period of time following the date of the meeting. The City
Commission shali not take final action at the same meeting on items addressed under this
section. Final action can only be taken if the City Commission waives its Rules of Procedures.
The City Commission can direct Staff to place any item requiring final action on an upcoming
City Commission Meeting or Workshop. The exceptions are items of an emergency nature so
declared.

No citizen shall speak until duly recognized by the Presiding Officer, and they shall immediately
cease speaking and relinquish the podium when requested by the Presiding Officer. After being
recognized, the citizen shall:

{a) Step up to the podium and give their name and address;
{b) State the topic or position {for/against) of the item under discussion; and
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(c) Address all remarks and questions to the City Commission as a body, and not a
member thereof, except through the Presiding Officer,

Five {5) minutes shall be allotted to each citizen who wishes to speak at this time, unless more
time is granted by the Presiding Officer or City Commission. A citizen cannot yield time to
another citizen.

NOTE: Citizens are encouraged to call the appropriate City department during regular business
hours. If you have contacted the department and for some reason results were not
satisfactory, please call the director of the department or the City Manager’s office.

Employees of the City may address the City Commission on matters of public concern,
Employee comments that address an active grievance/arbitration, employee appeal matter (all
of which are covered in the Personnel Policies and Procedures Manual) or a personnel dispute
will not be entertained as part of citizen comments. Employees will be advised of the
appropriate forum and process for presenting or discussing such matters,

Consent Agenda

The Presiding Officer shall inquire if any City Commission member wishes to withdraw any
items from the Consent Agenda. If any item is withdrawn by any member of the City
Commission, the Presiding Officer addresses those item(s) individually following the vote on the
motion to approve the other Consent Agenda items.

(i) Council Business

{J)

Items in this section are reports or requests presented by the City Attorney, City Clerk, City
Commission member, City Manager, or Staff for City Commission consideration.

Adjournment

No meeting shall be permitted to continue beyond 10:00 p.m. without the approval of a
majority of the City Commission. A new time limit must be established before taking a City
Commission vote to extend the meeting. In the event that a meeting has not been closed or
continued by City Commission vote prior to 10:00 p.m., the items not acted on are to be
continued to 8:30 a.m. on the following day, unless state law requires hearing at a different
time or unless the City Commission, by majority vote of members present, determines
otherwise.

RULE 28 BOARDS, COMMITTEES, AND MEETINGS

The City Commission may form ad hoc or special committees from time to time. Citizen advisory
boards and committees may be created and dissolved by Resolution, Ordinance, or other act adopted
by the City Commission. All members shall serve at the pleasure of the City Commission.

The mission of advisory boards and committees shall be to examine various policy issues referred by
the City Commission, staff, or as determined in the work plan. Committees shall provide guidance to
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the City Commission in the development of policy recommendations. Committees shall not attempt to
manage the administrative operations of the City; the committee will not be involved in directing staff.

(a) The City Manager/City Clerk’s office shall furnish the Chair of each advisory board or
committee copies of all Resolutions or Ordinances that pertain to that committee. Such
information shall be delivered to the committee Chair within one {1) week after adoption by
the City Commission, or as soon thereafter as possible.

{b) Appointment to citizen advisory boards/committees shall be by roll cali vote during a
regular City Commission meeting. Priority must be given to applicants from the City of
Apalachicola.

(c) All citizen advisory boards/committees or other bodies shall meet at the Community Center,
1 Bay Avenue, Apalachicola, Florida or other public buildings within the City after required
public notice is given. Generally, committee meetings should be scheduled on days other
than days of the City Commission meetings. The news media shall be notified and
appropriate notice shall be posted at City Hall. All meetings shall comply with state law
regarding public meetings.

{d} Committee Chairs and Committee Vice-Chairs shall be elected by the membership and both
shall serve for a term of one (1) year or for a different term as the City Commission may
decide. Committee members shall be approved by the City Commission. Committee
meetings may be called by the Chair, Vice-Chair, Mayor, or the City Manager when
sufficient business or timing is appropriate. Such meetings shall have an Agenda published
to each Committee member when possible at least seventy-two (72} hours in advance. If
the Committee Chair is unwilling or unable to call committee meetings, the Vice-Chair may
call the meeting.

(e) Ali citizen advisory boards/committees or other bodies shall provide the minutes taken at
each meeting to the City Clerk. All communications to the City Commission from such
boards, committees, or other bodies shall be received by the City Commission’s Presiding
Officer with a copy to the City Clerk.

(f) All Chairpersons of citizen advisory boards/committees or other bodies may provide
updates to the City Commission at its regularly scheduled meetings. Al requests for
presentations shall be submitted to the Office of the City Manager or City Clerk.

{g) City employees shall not be precluded from serving on citizen advisory or other committees
so long as membership requirements are met,

(h) The City Commission may make exceptions to the above general policy on a case-by-case
basis when necessary to: preserve the stability of the board or committee; retain a
particular appointee because of his/her special expertise or knowledge; or for such other
circumstances as the City Commission deems warranted.
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(i} Appointees’ personal and business affairs conducted within the City of Apalachicola must be
in substantial compliance with all City regulatory and taxing authorities’ rules and
regulations. Appointees deemed to be in chranic viclation of any City rules, regulations, or
policies may be disallowed from membership on citizen advisory boards or committees by a
majority vote of the City Commission.

{j} Citizen advisory boards and committees created by or in response to federal or state
statutory requirements shall conduct business consistent with these guidelines unless
otherwise provided for by such federal or state statutory requirements.

(k) Citizen advisory boards and committees are required to adhere to the “Guidelines for
Citizen Advisory Boards and Committees” as approved by the City Commission. These
guidelines are incorporated below.

GUIDELINES FOR CITIZEN ADVISORY BOARDS AND COMMITTEES
(1) Committees are to be designated as standing or special {(ad hoc).

(2} A sunset date will be specified for special committees when appropriate.

(3} Transition between Members: By-laws, enacting Ordinances, guiding document, etc,
will include language, which provides for members (whose terms have expired)to .
continue serving until the appropriate appointments are made.

(4} Term length for serving on any standing committee will be a minimum of two (2) years
unless otherwise specified (e.g, State Statute may require term lengths of less than two
(2} years, board/committee enacting Ordinance provisions).

(5) Attendance:

{a) Reports/notices of absences are made to the board or committee Chair {or Staff
liaison if the Chair is unavailable).

{b) The board of committee liaison will provide written notice of attendance violations
to the City Commission Presiding Officer. The City Commission will be responsible
for removing members who do not meet the attendance requirement.

{c) Absence from four (4) consecutive regular meetings of the advisory board or
committee shall operate to vacate the seat of a member, unless such absence is
excused by the City Commission by Resolution setting forth the fact of such excuse
duly entered into the minutes.

{6) Election of Officers: All board and committee officers {i.e. Chair, Vice Chair, etc.} shall be
elected by the membership of the citizen advisory board or committee, unless
otherwise specified.

(7) Meeting Frequency: _
(a) At a minimum, all boards and committees shall meet once per year.
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(b) The names of those boards and committees that do not meet this minimum
requirement shall be submitted to the City Clerk’s Office.
{c) Recommendations to dissolve committees or other recommended action will be
submitted to the City Commission for consideration,
{d} Any advisory board or committee whose officers are elected/appointed as
prescribed in federal/state statute shall be exempted from Guideline No. 6.

{8) Parliamentary Procedure: As appropriate, Robert’s Rules of Order may be used as a
guide in conducting board and committee meetings.

RULE 29 SUSPENSION AND CONSTRUCTION OF RULES

No permanent change in the standing rules shall be made without notice specifying the purpose and
wording of the change given at a previous regular meeting of the Commission and the adoption of the
permanent change by a vote of four-fifths {4/5) of all members. The Rules of Procedure are for the
efficient and orderly conduct of City Commission business only, No violation of such rules shall
invalidate any action of the City Commission when approved by a majority vote required by law.




CITY OF APALACHICOLA
RESOLUTION 2019-07

A RESOLUTION PROVIDING FOR THE ADOPTION OF THE RULES OF PROCEDURE
I'OR THE CITY COMMISSION OF THE CITY OF APALACHICOLA

WHEREAS, the City of Apalachicola conducts municipal government, performs municipal functions,
and renders municipal services and exercises any power for municipal purposes according to the City Charter;
and

WHEREAS, the City of Apalachicola Charter states that, “the Commission shall determine its own
rules and order of business and shall keep a journal of its proceedings; and

WHEREAS, the City Commission wish to adopt Rules of Procedure to guide the City Commission
through its primary operations and functions and provide the structure needed to conduct City business while
also maintaining the flexibility needed to efficiently and effectively carry out the public business,

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Apalachicola,
Florida:

1. That the City Commission approves and adopts the Rules of Procedure as set forth in Exhibit “A”
attached hereto and by reference incorporated herein,

2. That any rules of procedure of the Commission previously adopted and amended be and at the same
are hereby repealed.

3. That the Rules of Procedure for the City Commission of the City of Apalachicola become effective
immediately upon its adoption,

ADOPTED, this 7" day of May, 2019 by the City Commission of the City of Apalachicola.

FOR THE CITY COMMISSION OF THE
CITY OF APALACHICOLA

Van W. Johnson, Sr., Mayor

ATTEST:

Deborah Guillotte, City Clerk



APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT: Discussion Concerning the Christiana Moore Case — 51 8" Street

AGENDA INFORMATION:

Agenda Location:  Unfinished Business

Item Number: D

Department: Administration

Contact: Ron Nalley, City Manager or Pat Floyd, City Attorney
Presenter: Pat Floyd, City Attorney

BRIEF SUMMARY: At their special meeting on April 30, 2019, the Commission requested
that discussion with the City Attorney regarding the Christiana Moore Case at 51 8™ Street be
added to May Agenda.

RECOMMENDED MOTION AND REQUESTED ACTIONS: None at this time pending
further discussion by the City Commission.

FUNDING SOURCE: Professional and Legal — Governing Body

ATTACHMENTS: A Record of the Case from the City Attorney and a Copy of the Appeal
from Ms. Moote can be found on the City Website under the Agenda for the April 30" meeting.

STAFE’S COMMENTS AND RECOMMENDATIONS: None at this time,




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT: Grant Submittal Approval — Project Impact — 21* Century Community Learning
Centers Grant

AGENDA INFORMATION:

Agenda Loeation: New Business

Item Number: A

Department: Administration

Contact: Nadine Kahn, Program Director

Presenter: Katy Sparks, Site Coordinator & Cindy Summerhill, Grant Administrator

BRIEF SUMMARY: Building on ten years of successful collaboration with the Florida
Department of Education, the City of Apalachicola and Project Impact, it is time to reapply for
the 21* Century Community Learning Centers Grant. This grant program supports the creation
of community learning centers that provide academic enrichment opportunities during non-
school hours for children. The program has been highly successful and recognized by the
Department of Education as an outstanding program and has resulted in the City receiving over
five million dollars in funds for our children and their families. Project Impact staff is requesting
permission from the City Commission to submit a proposal for the next five year grant that
would continue the current program that provides Kindergarten through 12" grade afterschool
and summer enrichment activities.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve Submittal of a

Grant Proposal to the Department of Education 21* Century Community Learning Centers
Program on behalf of the City of Apalachicola and Project Impact,

FUNDING SOURCE: Project Impact

ATTACHMENTS: Project Impact Program Summary

STAFE’S COMMENTS AND RECOMMENDATIONS: The Project Impact Program
summary highlights the many benefits this program has had in our community. The recent pre-
selection of Project Impact by the State of Florida for the 2019 NASA program underscores how
successful this project is and has been for the City of Apalachicola. Under the proposed grant,
the City will continue to receive utility allocations and money for renovations and upgrades to
the Johnson Complex, In addition, Project Impact is proposing setting aside one percent (1%) of
the total grant allocation for reimbursement to the City of administration, payroll and
bookkeeping costs,



City of Apalachicola 21 CCLC Grant 2009-2013: Approx. $2,200,000 COA 21 CCLC Grant 2013-2018: $2,293,370
Prolected funding: 2019 — 2024; Up to $700,00Q per year: $3,500,000
-Over 10 Years of Successful Collaboratlon with FL Department of Education-
-Over $5 milllon in funds recelved for our children and their famllfes In past 12 years -

-Professlonal jobs that provide upward mobillty- former 21* CCLC students now return every summer to work with our
kids during their summer break from college - the best mentors|

The collaboration with the Clty has been highly successful: recognized by FLDOE for our outstanding program, Project
Impact staff presented at State Conference on creating/developlng sustainable partnerships, selected by FLDOE offlce to
be observed by Washington D.C DOE office, selected for NASA Program and COA 21% CCCL students traveled to Cape
Canaveral and presented projects to NASA scientists with speclal reception with NASA staff.

These successes represent the support and collaboration with the Clty of Apalachicolal

A program that is highly effective and efficient...managed with minimal oversight by the City staff.

Project Impact is an accolade of achlevement for the City of Apalachicola..it shows what a small-town government can do
for its citizens.... especlally the most vulnerable by creating a safe haven of enrlchment and education.

Worker's/Unemployment Compensatlon

»  City of Apalachicola does not pay SUTA/FUTA due to tax exempt status,

e City pays on case by case basls when claim is presented,

*» Grant could provide funds, but they must be placed In account that could only be used Project Impact employees,

o City would determine rate based on their UE insurance and SUTA for unemployment.
Retirement Beneflts :

¢ Grant currently pays for all retirement benefits for employees.

+ Contractor staff receives no benefits and flles W-9.

» FRS changed guidelines for retirement and part time positions were exempt prior to this with
documentation/research conducted by former City Manager and Director,

»  Existing Profect Impact account has 540,000 balance (funds that could be used to pay any outstanding costs.)
DCF License

»  Grant could pay annual DCF License fee required to operate 2 sites totaling $200.
Cell Phones

e Grant could pay under indirect cost allocation,
Utilitles/Facllities

¢ City has received generous utility allocations from the grant over the past 10 years,

* MAIJOR renovations/upgrades have been made to the City Municipal Complex — upgrading the areas used by
Project impact allowed over 3¢ community partners to utilize the area including FAMU, FC Health Department,
H'COLA, FEMA during hurricane recovery and many more.

Plans for next 5 years:  CITY receives 1% of Grant TOTAL for Payroll/Bookkeeping

-We have been pre-selected by State for 2019 NASA Program...only 30 sites chosen out of Florida.
-Expansion of CMC STEAM Lab - preparing our kids for tech future ~ Tyndall may be next space base.
-Update CMC Site computer lab with state of the art technology.

-Students travel to Washington D.C. In collaborative project with County Youth Foundation.

~Expansion of successful free healthy eating/fitness programs for students and their family members,



Saturday, August 22, 2009
City to receive 21st Century Grant funding

Approximately two months ago, the City of Apalachicola submitted a proposat to the Florida Department of Education
(DOE) to act as the fiscal agent of the 21st Century Community Learning Centers Grant, a role the Frankiin County
School District played durlng the grants first five years.

On Friday, August 21, City Administrator Betty Taylor-Webb received notification from DOE Bureau Chief Joe Davis that
the proposal submitted by the city will receive funding.

The city asked for $490,320.00 to continue its Project Impact afterschool and summer programs at the city's new
recreation and community service complex located at the former Apalachicola High School.

Lrhe purpose of the grant It to provide academic entichment programs to help students meet performance standards In
core academic subjects, such as reading and mathematics.

As well as to provide youth development activities, stich as drug and viclence prevention programs, counseling programs,
art, music, and recreation programs that are designed to reinforce and complement the regular academic program of
participating students.

in addition, the purpose of the grant is to provide families of students served by the program opportunities for literacy and
related educational development.

In his notification letter Davis wrote, “We are very pleased to inform you that the proposal submitted by your agency for
the 2009-2010, 21st Century Community Learning Centers Grant has been selected for funding. The overall quallty of
submitted proposals resulted in a highly competitive process, and the success of your proposal is a significant
accomplishment",

The $490,320.00 award will position the City of Apalachicoia to effect positive the academic development of
Apalachicola and Franklin County students, a role every municipality in the state should seek.
Posted by Apalachicola Mayor Van Johnson at 8/22/2009 12:01:00 AM




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT: Public Assistance Funding Agreement

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: B

Department: Administration

Contact: Ron Nalley, City Manager
Presenter: Ron Nalley, City Manager

BRIEF SUMMARY: FEMA'’s Public Assistance Program is a Federal grant to aid State and
Local governments in returning a disaster area to pre-disaster conditions. Funding is provided to
primarily address the repair and restoration of public facilities and infrastructure, which have
been damaged or destroyed, or the restoration of services, which were negatively impacted. In
order to be eligible for federal funds, the City was required to submit a Request for Public
Assistance. The City is now eligible to receive Public Assistance funding from FEMA through
the State of Florida, Division of Emergency Management and must execute the Public Assistance
Funding Agreement prior to receiving any funding.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Approve the Public
Assistance Funding Agreement with the State of Florida and Authotize the Mayor and City
Manager to Execute the Necessary Documents,

FUNDING SOURCE: FEMA Public Assistance Program — Hurricane Michael

ATTACHMENTS: Public Assistance Funding Agreement and Attachments A through K.

STAFF’S COMMENTS AND RECOMMENDATIONS: The City has completed the
Damage Assessment Inventory from Hurricane Michael and is in the process of finalizing many
of the applicable project worksheets. The attached Public Assistance Funding Agreement must
be approved by the Commission prior to the City being eligible to receive any funding.




Agresment Numher: 20892
FEDERALLY-FUNDED SUBAWARD AND GRANT AGREENMENT

2 C.F.R. §200.92 states that a "subaward may be provided through any form of legal
agreement, Including an agreement that the pass-through entity considers a contract,”

As defined by 2 C.F.R. §200.74, "pass-through entity” means “a non-Federal entity that
provides a subaward to a Sub-Reciplent to carty out part of a Federal program.”

As defined by 2 C.F.R. §200.93, "Sub-Recipient’ means “a non-Federal entity that recelves
a subaward from a pass-through entity to carry out part of a Federal program.”

As defined by 2 C.F.R. §200.38, “Federal award” means “Federal financlal assistance that a
non-Federal entity recelves directly from a Federal awarding agency or indirectly from a pass-
through entity,”

As defined by 2 C.F.R. §200.92, “subaward" means “an award provided by a pass-through
entity to a Sub-Recipient for the Sub-Reciplent to carry out part of a Federal award received by

the pass-through entity.”

The following agreement is made and Informatlon Is provided pursuant to 2 C.F.R,
§200.331(a)(1):

Sub-Recipient’s name:; Apalachicola, Cily of
Sub-Recipient's unique entity ideniifisr: 024717639
Federal Award ldentification Number (FAINY,

Federal Award Date: 1011112018
Subaward Partod of Performance Stari and End Date (CAT A-B): 10/7/2018 — 4/14/2018
Subaward Pericd of Performance State and End Date (CAT C-G): 10/742018 - 411442020

Amount of Federat Funds Obligated by this Agresment;

Total Amount of Federal Funds Obligated o the Sub-Reciplent

by the pass-through enlity lo Include this Agreement:

Tolal Amount of the Federal Award commifted to tha Sub-Reciplent

by the pass-through entity:

Federal award project description (see FFATA}: Grant to Lacal Government for
debrls removal, emergency
protecliva mesasures and repajr or
replacemant of disaster damaged

facllittes
Name of Federal awarding agency: Dept, of Homeland Securtty
Name of pass-through antily: ida Division of E

Management (FDEM)




Contact information for the pass-through entlly: 2665 Shumard Qak Blvd.
8 sges, FL 32369-2100

Catalog of Federal Domestic Asslstance (CFDA) Numbar and Nams: 97,038 Public Asslstance
Whether the award 1s R&D: NiA
indlrect cost rate for the Fadaral award: See by 44 C. 7.5 (b} {4



THIS AGREEMENT Is entered Into by the State of Florlda, Divislon of Emergency Management, with
headquarlers in Tallahassse, Florlda (hereinafter reforred to as the "Divislon™, and,
Apalachicola, Gily of . {hereinafter referred lo as the "Sub-Reclpient™).
For the purposes of this Agreement, the Division serves as the pass-through entity for a Federal

award, and the Sub-Recipient serves as the reciplent of a subaward,

THIS AGREEMENT IS ENTERED INTC BASED ON THE FOLLOWING REPRESENTATIONS:

A. The Sub-Reclpient represents that it is fully qualified and sligible to receive these grant funds
to provide the services identifled herein;

B. The Sub-Recipient, by its decision to participate in the FEMA PA Program, bears the ultimate
respansibility for ensuring compliance with all applicable State and Federal laws, regulations and policies,
and bears the ulllmale consequences of any adverse decisions renderad by the Division, FEMA, or any
other State and Faderal agencies with audit, regulatory, or enforcement authority.

C. The State of Florida received these grant funds from the Federal government, and the
Division has the authority to subgrant these funds to the Sub-Recipient upen the terms and conditions
outlined helow,; and,

D. The Division, as the pass-through entity and flduciary of such Federal funding, reserves the
right to dernand that the Sub-Resiplent comply with all applicable State and Federal laws, regulations and
policles, terminate reimbursements and take any and all other actions it deems appropriate to protect
those funds for which It is responsible, including debt collactions.

E. The Division has siatutory authority 1o dishurse the funds under this Agreement.

THEREFORE, the Division and the Sub-Recipient agree fo the following:

{1} APPLICATION QF STATE LAW TQ THIS AGREEMENT

2 C.F.R. §200.302 provides: "Each state must expend and account for the Federal award
in accordance with state laws and procedures for expending and accounting for the state's own funds.”

Therefore, section 215.971, Florida Statutes, entitled “Agreements funded with federal or
state assistance”, applies to this Agreement,

(2) LAWS, RULES, REGULATIONS AND POLICIES

a, Performance under this Agreement is subject o 2 C.F.R. Part 200, entitled "Uniform
Administrative Requirements, Cost Principtes, and Audit Requirements for Federal Awards."
b. As required by Section 215.971(1), Florida Statutes, this Agreement includes;
i. A provision specifying a scope of work that ¢learly establishes the tasks that

the Sub-Reciplent is required o perform.

ii. A provisicn dividing the agreement into quantifiable units of deliverables that
must be recelved and accepled in writing by the Division before payment, Each deliverable must be
directly related to the scope of work and specify the required minimusm leve! of service to be perforimed
and the criteria for evaluating the successfill complstion of each deliverable.

fi. A provision specifying the financial consequences that apply if the Sub-
Recipient fails to perform the minlimum leval of service required by the agreement.



v. A provision specifying that the Sub-Reciplent may expend funds only for
allowable costs resulting from obligations incurred during the spacifisd agreement period,

v. A provision specifying that any balance of unobligated funds which has been
advanced or paid must be refunded to the Division,

vl. A provision specifying that any funds paid in excess of the amount o which
the Sub-Reciplent |s entitled undar the terms and conditions of the agreement must be refunded to the
Division.

¢ Inaddillon to the foregoing, the Sub-Raclpient and the Division shail be governed by
all applicable State and Federal laws, rules and regulations. Any express reference in this Agreement to
a particular statute, rule, or regulation In no way implies that no other statule, rule, or regulation applies.
(3) CONTACT
a. Inaccordance with saction 216,972}, Florlda Statutes, the Division’s Grant
Manager shall be responsible for enforcing performance of this Agresment's terms and conditions and
shall serve as the Division's llalson with the Sub-Reciplant. As part of hisfher dutles, the Grant Manager
for the Division shatl:
i.  Monitor and document Stib-Recipieni performance; and,
il.  Review and document all deliverables for which the Sub-Recipient requests
payment,
b, The Diviston's Grant Manager for this Agreement is:
Jennifer Drake
2556 Shumard Oak Bivd, Ste. 360
Tallahassee, FL 32399-2100
Talsphone: 850-815-4456
Ernail: jennifer.drake@em.myflarida.com
¢. The name and address of the Representative of the Sub-Reciplent responsible for

the administration of this Agreemaent is!
Name: Ron Nalley

Address: _192 Goach Wagoner Boulevard
Apalachicola, ¥L 32320

Telephone: _(850) 653-9319

Email: rmalley@cityvofapalachicola.com

d. In the event that different representatives or addresses are designated by elther party
after execution of this Agreemant, notice of the name, title, and address of the new reprasentative will ba
provided to the other party in writing via letter or electronic email, 1t is the Sub-Recipient's rasponsibility
1o authorlze iis users in the FloridaPA.org website, Only the Authorizad or Primary Agents identiflad on
the Deslgnation of Authority (Agents) In Attachmeni D may authorlze addition or removal of agency users,

(4) TERMS AND CONDITIONS
This Agreement contains all the terins ahd condilons agreed upon by the pariies,




(8 EXECUTION
This Agreement may ba execuled in any number of counterparls, of which may be taken
as an original,
{8) MODIFICATION
Either party may request modification of the provisions of this Agreement. Changes
which are agread upon shall be valid only when In wriling, signed by each of the parties, and altached to
the originai of this Agreement, In order for a Project to be eligible for relmbursement, a modification to
Attachment A Project List must be executed, incorporating the Projecl as identifled by number, budget,
and scope of work. Projects not Included by modification will be Inellgible for funding, regardless of
Federal approval for the Project.
(7) SCOPE OF WORK,
The Sub-Recipient shall perform the work in accordance with the Budget and Project List
- Attachment A and Scope of Work, Dellverables and Financial Consequeances — Attachment B of this

Agreemenlt,
(8) PERIOD OF AGREEMENT/PERICD OF PERFORMANCE,

The Perlod of Agreement establishes a imeframe for all Sub-Reciplent contractual
obligations to be completed. This agreement will begin upon execution by both paries and shall end
upon FEMA's closeout of the Sub-Recipient's account for this disaster, unless terminatad earlier as
specified elsewhere in this Agreemant. This Agresment survives and ramains in effect after termination
for the harein referenced State and Faderal audit requirements and the referenced reguired records
retentlon pertods,

The Perled of Performance is the timeframe during which the Suk-Recipient "may Incur
new obligations to carry out the work authorized under® this Agresment. in accordance with 2 C.F.R,
§200,309, the Sub-Recipient may receive reimbursement under this Agreement only for “allowable costs
incurred during the perlod of performance.” In accordance with section 215.971(1)(d), Florida Statutes,
the Sub-Racipient may expend funds authorized by this Agreement “oniy for allowable costs resulting
from obligations incurred during the specifled agreement pericd.” The CFR requirement is more
rastrictive and will take precedsnce over the State requirement. The period of performance for this
agreement begins with the first day of the Incident Period and ends six (6) months from the date of
declaration for Emergency Work (Categorias A & B) or eighteen (18) months from the date of
declaration for Parmanent Work (Categories C-G), unless terminated earller in accordance with the
provislons of Paragraph (17) of this Agreement or extended in accordance with Attachment G Paragraph
5. The time allowsd for the performance of eligible amergency work is six (8) months from the date of the
presidentlal maljor disaster declaratfon, unfess extended by the Recipient or FEMA. The time allowed for
the performance of eligfble permanent work is eighteen (18) months from the date of the presidentlal
major disaster declaration, unless extendsd by lhe Reciplent or FEMA. If any extension request is denied
by the Rsciplent, or is not sought by the Sub-Reciblent, reimbursement is only available for sligible
project costs incurred up fo the latest approved extenslon. Failure to complete a project is adequate



calsa for the termination of funding for that project and requires reimbursement to the Reciplent of any
and all project costs,
(9) FUNDING

a. This Is a cost-reimbursemant Agreament, sublect to the availability of funds. The
amount of total avallable funding avallable for this subgrant is limiled to the amount obligated by FEMA
for all projects approved for thls sub-recipient for DR# 4399 - Hurrlcane Michael,

k. The State of Florida's performance and obligation to pay undar this Agreement Is
contingent upon an annual appropriation by the Leglslature, and subject to any modiflcation in
gocordance with elther Chapter 216, Florida Statutes, or the Florida Constitution.

¢. Pursuant to Florida Revised Stalute 262,370, uniess otherwise specified in the
Ganeral Appropriations Act, whenever lhe State accepts financial assistance from the Federal
Govarnment or Its agencies under the Federal Public Assistance Program and such financial assistance
fs conditioned upon a requirement for matching funds, the Stale shall provide the entire match
requirement for state agencies and one-half of the required malch for granis to Local governments. The
affected Local government shall be required to provide ohe-half of the required maich prior to receipt of
such financial assistance.

d. The Execulive Office of the Governor may approve a walver, subject to the
requlrement for laglslative notice and review under section 216,177, of all or a portion of the required
match for public assistance projects for Local governments if the Executive Office of the Governor
determines that such a match requirement cannot be provided, or that dolng so would impose a
documented hardship on the Local government, and if the Local government applies for the waiver within
the first 18 months after the disaster s declared,

8. The Division wiil relmburse the Sub-Recipient only for allowabls cosls incurred by the
Sub-Recipient. The Reclplent will provide funds on a cost reimbursement basis o the Sub-Reciplant for
eligible activities approved by the Recipient and FEMA, as speclfied in the approved Project Worksheets
fisted in Attachment A ("Budgel and Project List"). The maximum reimbursement amount for each
detiverable is also outlined in Attachment A of this Agreemant.

f.  Asrequlred by 2 C.F.R. §200.415(a), any request for payment under this Agreement
must include a certification, signed by an official whe Is authorized to legally bind the Sub-Reclpient,
which reads as follows: "By signing this repod, | certify to the best of my knowledge and belisf that the
report is true, complete, and accurate, and the expenditures, disbursements and cash receipts are for the
purposes and objectives set forth in the lerms and conditlons of the Federal award. | am aware that any
falsa, fictitious, or fraudufent information, or the omission of any material fact, may subject me to criminal,

civil or administrative penalties for fraud, false slatements, false clalms or olherwise. {U.8. Cods Title 18,
Section 1001 and Tle 31, Secttons 3729-3730 and 3801-3812)." The Sub-Recipient must complete
Attactvient "B" by designaling at least three agents to execute any Reguests for Relmbursement,
certificalions, or other necessary documentation on behalf of the Sub-Recipient, Attachment I musi be
completed elecironically and submitted via emall to 1pa.belp@em.myflorida.com. Afler exacutlon of 1his



Agreement, the authorized, primary, and secondary Agent may request changes to contacts via emall to
the State assigned team.

g. Inthe event the Sub-Recipient contacts have not been updaled regularly and all
thres (3} Agents have separated from the Sub-Recipient's agency, a designhation of authority form will be
neadead to changs contacls. NOTE: This is very important because if contacts are not updated,
notifications mads from FioridaPA.org may not be recelved and could result in failure to maet time periads
to appeal a Federal determination.

h. The Divislon will review any request for relmbursement by comparing the
dosumantation provided by the Sub-Recipient in FloridaPA org against a performance measure, outlined
iin Altachment B, Scope of Work, Dellverables, and Financlal Consequences, thal clearly delineates:

i.  The required minimum acceptable lsve! of sarvice to he performed; and,
H.  The criteria for evaluating the successful compisetion of each deliverable.

i. The performance measure requirad by section 215,871(1)(b), Florida Statutes,
remains consistent with the requirement for a “performance geal®, which is definad in 2 C.F.R. §200.76 as
"a target level of performance expressed as a tangible, measurable objectlve, agalnst which actual
achlevement can be compared.” [t also remains consistent with the requiremeant, contained in 2 C.F.R.
§200.301, that the Division and the Sub-Reciplent "relate {inancial data to performance accomplishments
of the Federal award.”

J. If authorized by the Federal Awarding Agency, then the Division wili relmburse the
Sub-Reacipient for ovarlime expenses in accordance with 2 C.F.R, §200.430 ("Compensation—psrsonal
services”) and 2 C.F.R. §200.431 ("Compensation—fringe benefits”). I authorized by the Faderal
Awarding Agency, and If the Sub-Reclplent sesks reimbursement for overtime expenses for perlods when
no work is performead due (o vacalion, holiday, iliness, failure of the employer to provide sufficient work, or
other similar cause (see 29 U,8,C, §207(e)(2}), then the Divisionh will freat the expense as a fringe benefit,
2 C.F.R. §200.431{a)} defines fringe benafils as "allowances and services provided by employers {o their
employeas as compensation in addition to regular salarles and wages." Fringe benefits are aifowabla
under this Agraament as long as the benefils are reasonable and are required by law, Sub-Rsciplent-
Employee agreament, or an astablished policy of the Sub-Raciplient in affect al the time of the disaster
event. 2 C.F.R. §200.431({b) provides that the cost of fringe benefils In the form of regular compensation
paid to employeas during periods of authorized absences from the job, such as for annual leave, family-
ralated leave, sick leave, holidays, court leave, military leave, administrative leave, and other similar
benefits, are aliowable if all of the {ollowing criteria are mel;

I, They are provided under ostablished written leave policies;
i.  The costs ara aquitably allocated to all related activitles, including Federal
awards; and,
fii.  The accounting basis (cash or acorual) selected for costing each type of
leave is consistently followed by the non-Federal entity or speclfied grouping of employess.



k. If authorlzed by the Federal Awarding Agency, then the Divisian will relmburse the
Sub-Recipient for travel expenses In accordance with 2 C.F.R, §200.474. As required by the Refarence
Guide for State Expeandliures, reimbursement for travel must be In accordance with section 112.061,
Florida Statutes, which Includes submission of the clalm on the approved slate travel voucher, If the Sub-
Racipient sesks rafmbursement for travel costs that exceed the amounts stated in section 112.084(6)(b),
Florida Stattites ($6 for breakfast, $11 for lunch, and $19 for dinner), then the Sub-Recipient must provide
documentation that:

i, The cosls are reasonable and do not exceed charges normally allowsd by
the Sub-Reciplent in its regular operations as a resulf of the Sub-Recipient’s writlen travel policy; and,

. Participation of the Individual in the travel Is necessary to the Faderal award.,

I, The Divislon's Grant Manager, as required by section 215.971(2)(c), Florida Statutes,
shail reconclle and verify alf funds received against all funds expended during the grant agreement period
and produce a final reconchiation report. The final report must identify any funds pald in excess of the
expenditures incurred by the Sub-Recipiant.

m. As defined by 2 C.F.R. §200.53, the term "Improper payment" means or includes:

I Any payment that should not have bean made or that was made In an
ncorract amount (including overpayments and underpayments) under statutory, contractual,
adminlstrative, or other legally appiicable requirements; and,

i.  Anypayment to an inellgible party, any payment for an ineligible good or
servics, any duplicate payment, any payment for a good or service not recelved (except for such
payments where authorized by law), any payment that does not account for credit or applicable discounis,
and any payment where insufficient or lack of documentatlon prevenis a reviewer from discerning
whether a payment was proper.

(10) RECORDS

a. Asrequired by 2 C.F.R. §200.3386, the Federal awarding agenoy, Inspectors General,
the Comptroller General of the Unlted States, and the Division, or any of their suthorized representatives,
shall enjoy the righl of access to any documents, papers, or other records of the Sub-Reclpient which are
pertinent to the Federal award, in order to make gudits, examinations, excerpts, and transcripts. The right
of access also includes timely and reasonable access to the Sub-Recipient’s personnel for the purpose of
interview and discussion related to such documents. Finally, the right of access is not limited lo lhe
requirad retention period but lasts as long as the recerds are retained.,

b, Asrequired by 2 C.F.R. §200,331(a)(5), the Division, the Chief Inspector General of
the State of Florlda, the Florlda Auditor General, or any of thelr authorlzed representatives, shall enjoy the
right of access to any documents, financial statemants, papers, or other records of the Sub-Reclplent
which are pertinent to this Agresment, in order to rake audits, examinatlons, excerpts, and transcripts.
The right of access also Ingludes tlimely and reasonable access to the Sub-Recipisnt's parsonnel for the
purpose of interview and discussion related to such documents,



¢ As required by Florida Department of State's record retention requirements {Chapler
1189, Florida Siatutes) and by 2 C.F.R. §200.333, the Sub-Recipient shall retaln sufficient records {o show
Its compliance with the terms of this Agreement, as wall as the compliance of all subcontractors or
consultants pald from funds under this Agreement, for a period of five (5) years from the date of
submission of the final expenditure raport, The following are the only exceptions to the five (8) year
reguirement:

|, Hany litigation, claim, or audit is slarted before the expiration of the 5-year
period, then the racords must be retainad untlf all litigation, clalms, or audit findings involving the records
have been resolved and final action taken,

. When the Division or the Sub-Reciplent Is notified in writing by the Fedaral
Awarding Agency, cognlzant agency for audit, oversight agency for audit, cognizant agency for indirect
costs, or pass-through entily to extend the retention perlod.

iii.  Records for real property and equipment acquired with Federal funds must
ba retained for 6 years after final disposition.

v.  When racords are transferred to or malntained by the Federal Awarding
Agency or pass-through entity, the 6-year retention requirement is not applicable to the Sub-Reciplent.

v.  Records for program income transactions after the period of performance, In
some cases, recipients must repotl program Income after the period of performance. Whers there Is such
a requirement, the ratention period for the racords pettaining to the earning of the program income starts
from the end of the non-Federal entity's flscal year in which the program income Is earned,

vi,  Indirect cosl rate proposals and cost allocations plans, This paragraph
applies to the following types of decuments and their supporling records: Indiract cost rate computations
or proposais, cost allogation plans, and any similar accounting computations of the rate at which a
particular group of costs Is chargeabls (such as computer usage chargeback rates or composile fringe
benefit rafes).

d. Inaccordance with 2 C.F.R. §200.334, the Federal Awarding Agency must request
transfer of certain records to its custody from the Divislon or the Sub-Recipient when it determines that
the records possess long-term relention value.

e. Inaccordance with 2 C.F.R, §200,335, the Divislon must always provide or accept
paper versions of Agreemant information lo and from the Sub-Reciplent upon request. If paper copies
are submittad, then the Divislon must not require more than an orlginal and two coples, When original
records ars slectronic and cannot be altered, there Is no need to create and retain paper coples. When
original records are paper, electronic versions may be substiufad through the use of duplication or other
forms of electronic madla provided that they are subject to perlodic quality control reviews, provide
reasonable safeguards against alteration, and remain readable,

f. As required by 2 C.F.R. §200,303, the Sub-Racipient shall take reasonable measures
to safeguard protected personal identifiable information and other information the Faderal Awarding



Agency or the Division designates as sensitive or the Sub-Reciplent considers sensitive consistent with
applicable Faderal, State, Local, and Tribal laws regarding privacy and obligations of confidentiality.

g. Florida's Government in the Sunshine Law {Sectlon 286.011, Florida Statules)
provides the cliizens of Florida with a right of access to governmental proceedings and mandaies thres,
basic requirements: (1) meetings of public boards or commisslons must be open fo the public; {2)
reasonable notice of stch mestings must be given; and, (3) minutes of the meetings must be taken and
promptiy recorded. The mere receipt of public funds by a private entity, standing alone, is Insufficient to
bring that entity within the ambit of the opsn government requirements. However, the Government in the
Sunshine Law apples to private entities that provide services to governmental agencles and that act on
behalf of those agencles In the agencies' performance of thelr public dutles, If a public agency delagates
the performance of its public purpose to a private entity, then, to the exient that private entity is
performing that public purpose, the Government In the Sunshine Law applias. For example, if a volunteer
fire department provides firefighting services to a governmaental entity and uses facilities and squipment
purchased with public funds, then the Government In the Sunshine Law applies to board of directors for
that voluntear fire department. Thus, to the extent that the Government in the Sunshine Law applies to
the Sub-Recipient based upon the funds provided under this Agreemant, the meetings of the Sub-
Reciplent's governing board or the meetings of any subcommiltee making recommaendations to the
governing hoard may be subject to open government requirements. These meetings shall be publicly
" noticed, open lo the public, and the minutes of all the meetings shall be public records, avallable to the
public in accordance with Chapter 118, Florida Statutes.

h. Florida's Publlc Records Law provides a right of access to the records of the State
and Local governments as well as to private eniifies acting on thelr behalf. Unless specifically exempted
from disclosure by the Legislature, all malerials made or recelvad by a governmental agency {or a private
shtily actir{g on behalf of such an agency), in conjunction with officlal business which are used to
perpeluate, communicate, or formalize knowledge, qualify as public records subject to pubile Inspection.
The mers raceipt of public funds by a private entity, standing alone, Is insufficient to bring that entity
within the ambll of the public record requirements. However, when a public eniity delegates a public
function to a private entity, the records generated by the private enlity's performance of that duty become
bublic records. Thus, the nature and scope of the services provided by a private enlity determine whether
that entity Is acting on behalf of a public agency and is therefore subject lo the requirements of Florlda's
Public Records Law.

I.  The Sub-Recipient shail maintain all records for the Sub-Reclplent and for all
subcontractors or consultants to be paid from funds provided under this Agreement, including
documentation of all program costs, in a form sufficient to determine compliance with the requirements
and objectives of the Budget and Project List — Aftachment A, Scope of Work — Attachmeni B, and all
other applicable laws and regulations,
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IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS
AT: (850) 815-4166, Records@em.myflorida.com, or 2655 Shumard Oak
Boulevard, Tallahassee, FL. 32399.

(11) AUDITS

a. The Sub-Recipient shall comply with the audit requirements contained in 2 C.F.R.
Part 200, Subpart F.

b. in accounting for the receipt and expenditure of funds under this Agreement, the
Sub-Recipient shall follow Generally Accepted Accounting Principles (*“GAAP"). As defined by 2 C.F.R.
§200,49, GAAP "has the meaning specified in accounting standards Issued by the Government
Accounting Slandards Board (GASB) and the Financial Accounting Standards Board (FASB).”

c. When condueting an audit of the Sub-Recipient's performance under this Agresment,
the Divisicn shall use Generally Accepted Government Auditing Standards ("GAGAS"). As defined by 2
C.F.R. §200.50, GAGAS, "also known as the Yellow Book, means generally accepted government
auditing standards issued by thae Comptroller Gensral of the United States, which are applicable to
financlal audits.”

d. If an audit shows that all or any portlon of the funds dishursed were not spent in
accordance with the conditions of this Agreement, the Sub-Recipient shall be held liable for
refmbursement to the Division of all funds not spent in accordance with these applicable regulations and
Agreement provisions within thity days after the Division has nofifled the Sub-Reciplent of such non-
compiiance.

8. The Sub-Reciplent shall have all audlts completed by an independent auditor, which
is definad in saclion 215.97(2)()), Florida Statutes, as “an indepandent certifled public accountant licensed
under chapter 473." The independent auditor shall stale thal the audit complied with the applicable
provislons noted above. The audit must be received by the Division no Iater than nine months from the
end of the Sub-Reciplent’s fiscal year,

f. The Sub-Reciplent shall send coples of repotting packages for audits conducted in
accordance with 2 CF.R, Part 200, by or on behalf of the Sub-Raciplent, to the Division af the following
address:

DEMSngle_Audit@em.myflorida.com
OR
Office of the Inspector General
25565 Shumard Oak Boulavard
Tallahassee, Florida 32399-2100
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g. The Sub-Reciplent shali send the Single Audit reporting package and Form SF-SAC
fo the Faderal Audit Clearinghouse by submission online at;
hitp://harvester.census.govifac/collsct/ddeindex.himl
h. The Sub-Recipient shall send any management letter issued by the auditor lo the
Division at the following address;

DEMSingle_Audit@em.myflorida.com
OR
Office of the inspector General
2555 Shumard Oak Boulevard
Tallahasses, Florida 32399-2100
(i2) REPORTS
a. Conslstent with 2 C.F.R, §200.328, the Sub-Recipiant shall provide the Division with

quarterly reports and a close-oul report. These reports shali Include the current status and progress by
the Bub-Recipient and all subcontractors in comptleting the work described in the Scope of Work —
Attachment B and the expenditure of funds under this Agresment, in addition to any ofher information
requestad by the Diviston,

e St [ SR SN bR P
Quarter 1 |October 1 — December January 15 January 30
(Q1) 31
Qu&r;e)r 2 January 1 — March 31 Aprit 15 April 30
Quarter 3 .
(Q3) April 1 -~ June 30 July 15 July 30
Q”&"ﬁgr 4| July 1 ~ September 30 October 156 |  October 30

b, Quarterly reports are due lo ths Division no later than 15 days after the end of each
quarter of the program year and shall be sent each quartter untll stibmisslon of the administrative close-
ouf repoit. The ending dates for each quarter of the program year are March 31, June 30, September 30
and December 31.

¢. The closeoul report is due sixty (60) days after termination of this Agreement or sixly
(80} days after completion of the activilies contalned in this Agreement, whichaver first ocours,

d. If all raquired reports and coples are not sent lo the Division or are not compieted.in a
manner acceptable to the Division, then the Division may withhold further payments until they are
completed or may take other action as stated in Paragraph (16) REMEDIES. "Acceptable to the Division"
means that the work product was completed in accordance with the Budget and Project List — Aftachiment
A, and Scope of Work — Atlachment B,
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e. The Sub-Recipient shail provide additional program updates or information that may
be required by the Division.

f.  The Sub-Recipien{ shall provide additional reports and Information idenifiad In Public
Assistance Program Guidance — Attachment G, and as raquired by FEMA or the Diviston.

(13) MONITORING

a. The Division shall monitor the performance of the Sub-Recipient under this
Agreement, as well as that of its subcontractors andfor consuitanis who are paid from funds provided
under this Agreement, to ensure that time schedules are being mat, the Scheduie of Deliverables and
Scope of Work are being accomplished within the spacified time periods, and other performance goals
are belng achleved. A review shall be done for each function or activity in Attachment B tc this
Agreement, and reported in the guarterly report.

b.  In addition to reviews of audits, monitoring procedures may include, but not be limited
to, on-slte visits by Division staff, limitad scope audits, andfor othar procadures. The Sub-Recipient
agrees lo comply and cooperate with any monitoring procedures/processes deemed appropriate by the
Division. In the event that the Divislon determines that an audit of the Sub-Reclpient Is approprlate, the
Sub-Recipient agrees {o comply with any additional instruclions provided by the Division to the Sub-
Reclpient regarding such audit. The Sub-Recipient further agrees to comply and cooperate with any
inspections, reviews, investigations or audits deemed necessary by the Florida Chief Financial Officer or
Auditor General. In addition, the Division will monitor the performance and financial managsment by the
Sub-Recipiant throughout the contract term lo ensure iimely completion of all tasks.

(14) LIABILITY

a. Unless Sub-Recipient is & Stale agency or subdivision, as defihed in section
768.28(2), Florida Statutes, the Sub-Raciplent is solely responsible to parlies H deals with In carrying out
the terms of this Agreement; as authorized by section 768.28(19), Florida Statutes, Sub-Reciplent shall
hold the Dlvislon harmless against all claims of whatever nalure by third parties arising from the work
performance undar this Agreement. For purposas of this Agreament, Sub-Reciplent agrees that it s not
an amployae or agent of the Division, but is an independent contractor,

b. Asrequired by sectlon 768,28(19), Florida Stalutes, any Sub-Recipient which is a
State agency or subdivision, as defined in section 768.28(2), Florida Statutes, agress to be fully
responsible for its negligent or tortlous acts or omissions which result in claims or suits agalnst the
Division, and agress to be llable for any damaeages proximately caused by the acts or omissions fo the
exlent set forth in sectlon 768,28, Florida Statutes. Nothing herein Is intended to serve as a waiver of
soverslgn Immunity by any Sub-Reciplent to which saverelgn Immunlly appliss. Nothing herein shali be
construed as consent by a State agency aor subdivision of the Stata of Florlda to be sued by third partles
in any matter arlsing cut of any contract.

(15) DEFAULT

If any of the foliowing events occur ("Events of Default"), all obligations on the part of the

Division to make further payment of funds shall terminate and the Division has the option to exercise any
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of its ramadlies set forth in Paragraph {16}; however, the Division may make payments or partial paymenis
after any Events of Default without waiving the right to exercise such remedies, and without becoming
liable 1o make any further payment if;

a, Any warranly or representation made by the Sub-Recipient In thls Agreement or any
previous agreement with the Division is or becomes false or misleading In any respect, or if the Sub-
Reciplent falls to keep or perform any of the obligations, tarms or covenants In this Agresment or any
previous agreement with the Division and has not cured them In {imely fashion, or is unable or unwilling to
meet! Its obligations under this Agreement;

b. Material adverss changes occur in the financial condition of the Sub-Recipient at any
time during the term of this Agreeiment, and the Sub-Raclplent fails fo cure this adverse change wilhin
thirty days from the date written notice is senl by the Division;

¢,  Any reports required by this Agreement have not been submilied to the Division or
have been submitted with Incorract, incomplete or insufficient information; or,

d. The Sub-Raciplent has failed to perform and complete on time any of its obligations
under this Agreement.

(16) REMEDIES

If an Event of Defauit ocours, then the Divislon shall, after thirty calendar days of
providing written notice to the Sub-Recipient and upon the Sub-Recipient's failure to cure within those
thirly days, exercise any one or more of the followlng remedies, either concurrently or consecutively:

a. Tarminate this Agreement, provided that the Sub-Recipient is given at least thirty
days prior to written notice of the termination. The notice shall be effective when placed in the United
States, first class mail, postage prepaid, by registerad or cartifted mail-retuin recealpt requested, to the
address In paragraph (3) herein;

b. Begin an approprlate lsgal or equitable aclion to enforce performance of this
Agreement;

¢ Withhold or suspend payment of all or any part of a request for payment;

d.  Reguire that the Sub-Recipient refund to the Division any moniss used for inellgible
purposes under the laws, rules and regulations governing the use of these funds,

&, Exercise any corrective or remedial actlons, to include but not be limited to:

}. Requast additional Information from the Sub-Recipient to determine the

reasons for or the extent of hon-compliance or tack of performance;

i, Issue a wrilten warning to advise that more serlous measures may be taken
if the situation is hot corrected;

ill.  Advisa the Sub-Racipient to suspend, discontinue or refrain from incurring
cosls for any activities in question; or,

' lv.  Require the Sub-Recipient to reimburse the Divislon for the amount of costs

incurred for any items delermined to be ineligible;

f. Exerclse any other rlghts or remadies which may be available under law.

14



Pursuing any of the above remediss will not stop the Division from pursuing any other
remedies in this Agreament or provided at law or in equily. If the Division walves any right or remedy In
this Agreement or falls to insist on strict performance by the Sub-Recipient, it will nol affect, extend or
walve any other right or remedy of the Divislon, or affect the later exercise of the same right or remedy by
{he Division for any other default by the Sub-Reciplant,

{17} TERMINATION
- &, The Divislon may terminate this Agreement for cause after thirty {30} days written
notice. Cause can Include misuse of funds, fraud, lack of compliance with applicable rules, laws and
raguiations, failure to perform on time, and refusal by the Sub-Recipient to paermit public access {o any
dacument, paper, letter, or other material subject io disclosure under Chapter 119, Florida Statutes, as
amandad,

k. The Division may terminate this Agresment for convenience or when il deterrines, in
its sole discretion, that continuing the Agreement would not produce beneflclal results in line with the
further expanditure of funds, by providing the Sub-Recipient with thirty (30} days prior written notice.

¢ The partles may agree to terminate this Agreement for their mutual convenience
through a written amendment of this Agreement. The amendment will state the effective date of the
termination and the procedures for proper closeout of the Agreement,

d. Inthe event that this Agresmant is terminatad, the Sub-Recipient will not Incur new
chligalions for the terminated portion of the Agreement after the Sub-Reciplent has received the
notification of termination. The Sub-Recipient will cancel as many cuistanding obligations as possible.
Costs Incuired after receipt of the termination notice will be disallowed, The Sub-Recipient shall nol be
refleved of liability to the Divislon because of any breach of Agreement by the Sub-Recipient, The
Division may, ta the axtent authorized by law, withhold payments {o the Sub-Reciplent for tha purpose of
set-off untll the exact amount of damages due the Division from the Sub-Reciplent is determinad.

(18) PROCUREMENT

a. The Sub-Recipient shall ensure that any procurement lnvolving funds authorized by
the Agreement comphies with all applicable Federal and State laws and regulations, to inciude 2 C.F.R.
£§200.318 through 200.326 as well as Appendix Il to 2 C.F.R. Part 200 (entitled "Contract Provisions for
Non-Federal Entity Contracts Under Federal Awards™). Additional requirements, guldancs, lemplates and
checldists regarding procurement may be obtained through the FEMA Procurement Disaster Assistance
Team. Resources found here: htfps:fiwww fema.qov/procurement-disaster-assistance-team

b. If the Sub-Reciplent contracts with any contractor or vendor for performance of
any portion of the work required under this Agreement, the Sub-Recipient must incorporate into ifs
contract with such cantractor or vendor an indemnification clause holding the Federal Government, ils
employess andfor their contraciors, the Divislon, its employees and/or their contractors, and the Sub-
Recipient and its employees and/or their contractors harmiess from liability to third parties for claims

assertad under such contract.
¢. The Sub-Reciplent must document in the Quarterly Report {he contractor's
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progress In performing its work under this Agreement.

d. Al contracts must conform to the unlform standards for procuremaent found in 2

C.F.R §§ 200,317-.326 and Appendix ], as well as §287,057 and §288,703, Fiorida Stalules.
(19) PAYMENTS

a. Requests for Reimburgement (RFR) serve as invoices for the purposes of section
218.422, Florkia Statutes and shall Inciude the supporting documaentation for alf costs of the project or
sarvices In detall sufficient for a proper pre-audit and post-audit thereof. The final RFR shall be submitted
within thirty (30) days after the expiration date of the agreement or completion of applicable Project,
whichever ocours first.

b. [f the necessary funds are not avaliable to fund this Agreement, as a resull of action
by the United States Congress, the Faderal Office of Management and Budgeting, the State Chlef
Financial Officer or undar subparagraph (9)b of this Agreement, all obligations on the part of the Division
{o make any further payment of funds shall terminate, and the Sub-Reclpient shall submit its closeout
raport within thirty {30} days of receiving notice from the Division.

(20) EXPEDITED PROJECTS

The Divislon and FEMA have established an Expedited Projects Program in order to help
affected countles, municipalities, and private-non-profits recover from Hurrlcane Michael. This program
provides funding for 50% of the eligible scope of work for project versions of one Expedited Category A
projsct and ons Expedited Calegory B project. Thess amounts will be subject to the cost sharing

requirements applicabie for the disaster.
a. PROGRAM REQUIREMENTS
Each sligihle Sub-Reclpient can request to include one {1) Category A: Debris Removal project and one
(1) Category B: Emergency Protactive Measuras project in this expedited program. The work claimed
must have been performed within the foliowing daltes:
For Calegory A and Category B, work must have been performed within the first 45 days of the -

disaster.

FEMA makes the final eligibility determination regarding project work and costs under the Expadited
Program. In order to be eligible for this funding, these projects must be a “large” project with eligible
scope of work lotaling $128,800.00 or more, Activities not eligible for Expedited Projects are private
property dabris removal acllvities for Category A,

b. FUNDING
Funding will he provided at 50% of eslimated costs incuirred through an eligible scope of wark for an
included project, during the time period of 45 days, Any and all expadited projects will uftimately raquire a
full validation through the grants management process for all costs incurred.

c. PARTICIPATION NOTIFICATION
Tha Sub-Reclplent is rasponsible for notifying the State Public Asslstance Officer (SPAQ) of its infent {o
particlpate in the program. The Sub-Recipient notifies the SPAO by submilting the notlfication of thelr
Intention {o participate via emall to Expediled.Projects@em.myflorida.com. The SPAO will then notify the
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FEMA Pregram Delivery Manager (PDMG) who wili be assigned to the sligible Sub-Reciplent. Cnce that
aemail correspondencs is made, the project development will be tracked through Grants Porlal and all
paymaents will be made using the workfiows in Florida PA.
(21) ADVANCE PAYMENTS

Any advance payment made under this Agresment Is subject o 2 C.F.R. §200.305 and,
as applicable, section 216.181(18), Florlda Statutes, All advances are required to be heid In an Interest-
bearing account unless otherwise govarned by program specific waiver, If an advance payment is
requested, the budget data on which the request Is based and a justification statement shall be submitted
along with this agresment at the tims of execution by completing Justification of Advance Payment -
Attachment K. The request will spacify the amount of advance payment neaeded and provide an
explanation of the necessity for and proposed use of these funds. Any advance funds not expended
within the first ninety (90) days of the contract term must be returnad to the Division Cashier within thirty
(30} days, along with any interast earned on the advance. No advance shall be accepted for processing if
a reimbursement has hesn paid prior to the submiltal of a request for advanced payment. After the inittal

advance, if any, payment shall be made on a reimbursement basis as needed.
(22) REPAYMENTS

a. All refunds or repaymants due to the Division under this agreemeant are due no later
than thirty (30) days from natiflcation by the Division of funds due.

b, As a condition of funding under this Agreement, the Sub-Reciplent agress that the
Reciplent may withhold funds otherwise payable to the Sub-Recipiant from any dishursement o the
Recipient, by FEMA or any other source, upon a determination by the Reclpient or FEMA that funds
exceeding the eligible costs have been disbursed to the Sub-Reciplent pursuant to this Agrasment or any
other funding agreament administered by the Raciplent. The Sub-Recipient undersiands and agrees that
the Recipient may offset any funds due and payable to the Sub-Reciplent untll the debi lo the State Is
sallsfled. In such event, the Recipient will notify the Sub-Recipient via the entry of notes in FloridaPA.org.

¢. Al refunds or repayments dus to the Division under this Agreement are to be made
payable fo the order of *Division of Emergency Management”, must include the Involce number and the
applicable Disaster and Project number(s) that are the subject of the invoice, and be mailed diractly to the
following address;

Divisfon of Emergency Management
Cashler
2666 Shumard Oak Boulavard
Tallahassee FL 32399-2100

d. In accordance with Section 215,34(2), Florida Statutes, If a check or other draft is
returned to the Divisian for collection, the Sub-Reciplent shall pay the Divislon a seivice fee of $156.00 or
6% of the face amount of the returned check or draft; whichever Is greater,
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{23) MANDATED CONDITIONS

a. The valldity of this Agresment Is subject to the truth and accuracy of all the
information, represeniations, and materlals submitted or provided by the Sub-Recipient In this Agreement,
fn any later submission or response te a Division request, or in any submisslon or response o fulflll the
requirements of this Agreament. All of the said information, represenlations, and materials are
Incorporated by reference. The Inaccuracy of the submissions or any material changes shall, at the
option of the Diviston and with thirty (30} days wrilten notice fa the Sub-Recipient, cause the term/nation
of this Agreemenl and the release of the Division from ali its obligations to the Sub-Recipient,

b. This Agreament shall be construad under the laws of the Stale of Florida, and venue
for any actions arising out of this Agreement shall be in the Clreuit Court of Leon County. If any provision
of this Agreement Is In conflict with any applicable statute or rule, or is unenforceable, then the provision
shall be null and vold to the extent of the conflict, and shall be severable, but shali not invalidate any other
provision of this Agreement,

6. Any power of approval or disapproval granted to the Division under the terms of this

Agreament shall survive the term of this Agreement.

d. The Sub-Raciplent agrees to comply with the Americans with Disabillties Act (Public
Law 101-336, 42 U.8.C. Section 12101 et seq.), which prohlbits discrimination by public and private
antitfes on the basis of disabilily In employment, public accommodations, transportation, State and Local
government sarvices, and telecommunications.

e. Those who have been placed on the convicted vendor list following a conviclion for a
public entity crime or on the discriminatory vendor iist may not submit a bid on a contract to provide any
goods or services to a public entity, may not submit a bid on a contract with a public entity for the
cansfruction or repair of a public building or public work, may not submit bids on leasas of reai property to
‘a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with a public entity, and may not transact business with any public entity in
excess of $26,000.00 for a period of 36 months from the date of being placed on the convicted vendor list
or on the discriminatory vendor list. )

f.  Any Sub-Regipient which recelves funds under this Agreament from the Federal
government, certifies, to the best of its knowledge and helief, that it and its principals:

I Are not presently debarred, suspanded, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by a Federal department or agency;

fi. Have not, within a five-year perlod preceding this proposal, been convicted of
or had a civil judgment rendered agalnst them for fraud or a criminal offense In connection with obtaining,
attempting to obtain, or performing & public (Federal, State or Local) transaction or contract under public
transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property,
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iil.  Arenol presently indicted or otherwise criminally or civilly chargad by a
governmental entily (Federal, Stale or Local) with commission of any offenses enumerated In paragraph
{22} 1. #. of this certification; and,

. Have not, within a five-year perlod preceding this Agreemeni, had one or
more publls transactions {(Federal, Slate or Local) terminated for cause or default,

g. If the Sub-Recipient is unable to certify lo any of the stalements in this cerlffcation,
then the Sub-Reclplent shall attach an explanation fo this Agresment,

h. In addltion, the Sub-Recipient shall send 10 the Division {(by email to
Greg.Johnson@rsimus.com ) the completed "Certiflealion Regarding Debarment, Suspension, ineligibility
And Voluntary Exaluslon” -~ Attachmant C for the Sub-Recipfent and a screenshot reflecting such self-
check via the Federal System for Award Managament (SAM) clearinghouse through the website

www.sain.gov. Sub-Recipient shall also perform this check for any and all intended contractor or

subcontractor which Sub-Recipiant plans to fund under this Agreemant. A scresnshot of the
clearinghouse resulls for each intanded contractor or subcontrastor should be malntafned by the Sub-
Reclpient and provided to the Division upen requast. The chack must be completed before the Sub-
Recipient entars Into a contract covering the scops of work outlined in the PWs with any contractor or
subcontractor.

i, The Division reserves the right to unifaterally cancel this Agreement if the Sub-
Recipient refuses fo allow public access to all documents, papers, lefters or other materlal subject to the
provislons of Chapler 119, Florlda Statutes, which the Sub-Reciplent created or received under this
Agresment,

j.  Ifthe Sub-Recipient Is allowed o temporarily Invest any advances of funds under this
Agresment, any interest income shall either be returned to the Division or be applied against the
Division's obligation to pay the contract amount unless otherwise governed by program specific walver,

k. The Stale of Florida will not intentionally award publicly-funded contracts to any
cohtractor who knowingly employs unauthorized alien workers, constituting a violation of the employment
provisions conlained in 8 U,5.C, Section 1324a{e) [Section 274A(e) of the Immigration and Nationality Act
{"INA™}. The Division shall consider the employment by any contractor of unauthorized aliens a violation
of Saction 274A(e) of the INA, Such violation by the Sub-Recipient of the employment provisions
contained in Sectlon 274A(e) of the INA shall be grounds for unilateral cancellation of this Agreement by
the Division.

. Section 287.05808, Florida Statutes, requires that any state funds provided for the
purchase of or improvements to real proparty are contingent upon the contractor or political subdivision
granting fo the state a securiy interest in the property at least to the amount of state funds provided for al
least & years from the date of purchase or the completion of the Improvemenis or as further raquirad by
law,

m. The Division may, at its option, terminate the Contract if the Cobtraglor Is found to
have submitted a false cerlification as provided under section 287.135(8), F.S,, or been placed on the
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Scrutinlzed Companies with Activities In Sudan List or the Scrutinized Companles with Actlivities in the
lran Pelrolaum Energy Sector List, or been engaged in business operations i Cuba or Syila, or to have
been placed on the Scrutinized Companies that Boycoti Israel List or is engaged In a boycott of Israel,
(24) LOBBYING PROHIBITION
a. 2 C.F.R, §200.480 prohibits reimbursement for costs asscciated with certain lobbying

aclivities, :
b. Saction 216.347, Florlda Statutes, prohibits "any disbursement of grants and aids
appropriations pursuant to a confract or grant to any person or organization unless the terms of the grant
or contract prohlbit the expendiiure of funds for the purpose of lobbying the Legislature, the judiclal
branch, or a state agency.”

¢. No funds or other resources recelved from the Division under this Agreement may be
used dirsctly or Indirectly {o influence legislation or any other official action by the Flotida Legislature or
any State agency.

d. The Sub-Reclpient cetlifles, by its signature to this Agreement, that to the besl of his
or her knowladge and belief:

i.  No Federal appropriated funds have been paid or will be palid, by or on
behalf of the Sub-Recipient, to any psrson for influencing or attermpting to influence an officer ar
employee of any agency, a Member of Congress, an officer or empioyee of Congress, or an employee of
a Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Faderal loan, the entering Into of any ccoperalive agreement, and the
extension, continuation, renewal, amendment or modification of any Federal contract, grant, loan or
cooperative agreement,

I If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to Influence an officer or employee of any agency, a
Member of Congrass, an officer or employas of Congress, or an employea of a Membar of Congrass In
connection with {his Federal contract, grant, lean or cooperative agresment, the Sub-Recipient shall
complete and submit Standard Form-LLL, "Disclosure of Lobbying Actlvities,” In accordance with its
instructions.

iii.  The Sub-Recipient shali require that this cerfification be includad in the
award documents for all subawards at all tiers (Including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agraaments) and that all Sub-Reclplents shalf certify and disclose
accordingly.

iv.  This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered info, Submission of this certification is a prerequisite
for making or entering into this transaclion imposed by Section 1352, Title 31, U.S. Code. Any person
who falls to flle the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $400,000 for each such failure.
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{25) COPYRIGHT, PATENT AND TRADEMARK

EXCEPT AS PROVIDED BELOW, ANY AND ALL PATENT RIGHTS ACCRUING
UNDER OR IN CONNECTION WITH THE PERFORMANCE OF THIS AGREEMENT ARE HEREBY
RESERVED TO THE STATE OF FLORIDA; AND, ANY AND ALL COPYRIGHTS ACCRUING UNDER
OR IN CONNECTION WITH THE PERFORMANGE OF THIS AGREEMENT ARE HEREBY
TRANSFERRED BY THE SUB-RECIPIENT TO THE STATE OF FLORIDA,

a. if the Sub-Reciplent has a pre-existing palent or copyright, the Sub-Reciplent shall
retatn all rights and entitlements to that pre-existing patent or copyright unless the Agreement providas

otherwise,

b. i any discovery or invenllon Is developed in the course of or as a result of wark or
services performed uhder this Agreement, or in any way connected with It, the Sub-Reclpient shall refer
the discovery or invention o the Division for a determination whether the State of Florida wilt seek patent
protection in its name. Any patent rights accruing under or In connectlon with the performance of this
Agreement are reserved to the State of Florida. If any books, manuals, flims, or other copyrightable
material are produced, the Sub-Racipiant shall notify the Division. Any copyrights aceruing under or in
connection with the performance under this Agreemant are transferred by the Sub-Recipient {o the State
of Florida,

¢.  Within thirty days of execution of this Agreement, the Sub-Recipient shall disclose all
Inteilectual propertias relating to the performance of this Agreement which he or she knows or should
know could give rise to a patent or copyright. The Sub-Reciplent shall retain all rights and entillements to
any pre-existing intellectual property which is disclosed. Fallure to disclose will indicate that no such
properly exlsts. The Division shall then, under Paragraph (24} b., have the right to all palents and
copyrights which accrue durlng performance of the Agreement.

d. [If the Sub-Recipient qualiflies as a stale university under Florida law, then, pursuant
to sactlon 1004.23, Florida Statutes, any invention concelvad exclusively by the employess of the Sub-
Reciplent shall bacome {he sole property of the Sub-Recipient. In the case of joint inventions, that is
inventions made joinlly by one or more employees of both parties hereto, each party shall have an equal,
undivided intersst in and to such Joint inventions. The Division shall retain a perpetual, lrrevocable, fully-
paid, nonexclusive license, for its use and the use of its contractors of any resulting patented, copyrighted
or frademarked work products, daveloped solely by the Sub-Recipient, under this Agreement, for Florida
goveriment purposes,

{26) LEGAL AUTHORIZATION

The Sub-Recipient certiffes that it has the legal authorlly to receive the funds under this
Agreement and that ils governing body has authorized the exacution and acceptance of this Agreement,
The Sub-Reclplent also cerfifies that the undersigned parson has the authority to legally execute and bind
Sub-Reclplent to the terms of this Agreement,
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(27) NONDISCRIMINATION BY CONTRACTORS B
Pursuant fo 44 C.F.R.§§ 7 and 18, and 44 C.F.R. § 206,11, the Sub-Recipient must
undertake an active program of nondiscrimination in its adminlstration of disaster asslstance under this
Agreement. The Sub-Recipient is also subject to the requirements In the General Services Administrative
Consolidated List of Debarred, Suspendad and Ineligible Contractors, in accordance with 44 C.F.R. § 17,
(28) ASSURANCES
The Sub-Recipient shalt comply with any Statement of Assurances incorporated as

Attachment E,
{29) BUPLICATION OF BENEFITS PROHIBITED
a. The Sub-Racipient understands it may not recsive funding under this Agreement

to pay for damage covered by insurance, nor may the Sub-Recipient receive any other duplicate benefits
from any source whatsaaver,

b, The Sub-Reciplent agrees to reimburse the Recipient if it receives any duplicate
henefits, from any source, for any damage Identlfied on the applicahle Project Worksheets, for which the
Sub-Reclpient has received payment from the Raciptent,

¢. The Sub-Recipient agrees to notlfy the Reclplent In writing within thify (30) days
of the date it becomes aware of the possible availability of, applies for, or receives funds, regardless of
the scurce, which could reasonably be considered as duplicate benefits.

d. Inthe event tha Recipient determines the Sub-Reciplent has recalved duplicate
bensfits, the Sub-Recipient gives the Grantes/ Reclplent the express authority fo offset the amount of any
such duplicate henefits by withholding them from any olher funds otherwise due and payable {o the Sub-
Reclplent, and to use such remedies as may be avallable administratively or at law to recover such
benefits.

(30) ATTACHMENTS

a. Al attachments to this Agreement are Incorporatad as If sat out fully,

b. Inthe event of any inconsistancies or conflict between the language of this
Agresment and the attachments, the language of the altachments shall control, but only {o the extent of
the conflict or inconsistency.

¢. This Agreement has the following attachments:

.  Exhiblt 1 - Funding Sources

i, Altachment A ~ Budget and Projact List

ifl.  Altachment B — Scope of Work, Dellverables, and Financial Consequences
iv.  Allachment C - Certliflcation Regarding Bebarment

v,  Altachment D — Besignation of Authority

vi.  Aftachment E —~ Statement of Assurances

vil,  Aftachment F — Election to Participate in PA Alternative Procedures (PAAP)
vili,  Attachiment G — Public Assistance Program Guidance
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.  Altachment H — FFATA Reporting

X.  Altachment | - Mandatory Contract Provisions

xi.  Altachment J — DHS O|G Audit lssues and Acknowledgement
xii.  Aftachment K - Justification of Advance Payment
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Agresment Number: 20892

IN WITNESS WHEREOF, the parties hereto have executed this Agreemant.

SUB-REGIPIENT:

By:

Name and title: _Van W. Johnson, Sx., Mavor
Date: May 7, 2019

FEID# 59-6000264

STATE OF FL.ORIDA
DIVISION OF EMERGENCY MANAGEMENT

By:

Jared Moskowitz, Director

Date:
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APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: May 7, 2019

SUBJECT: Mayor’s Election Proclamation for 2019

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: C

Department: Administration

Contact: Deborah Guillotte, City Clerk
Presenter: Deborah Guillotte, City Clerk

BRIEF SUMMARY: The City of Apalachicola Mayor’s Election Proclamation for 2019
establishes the date of the 2019 election, announces the offices which will be filled, establishes
the date for a run-off election (if necessary), estabiishes the method of qualifying, and announces
how to register to vote and the location of the polling place. Historically, the City Commission
has, along with the Mayor, voted to approve the Election Proclamation,

RECOMMENDED MOTION AND REQUESTED ACTIONS: To Authorize Mayor

Johnson to sign the 2019 Mayor’s Election Proclamation.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Mayor’s Election Proclamation for 2019

STAFE’S COMMENTS AND RECOMMENDATIONS: Please note that the City
Commission will be considering the adoption of proposed Ordinance 2019-04 under Unfinished
Business during the same meeting as consideration of the Election Proclamation. The Ordinance
proposes changing the month of the elections to coincide with other local, State and National
elections and pursuant to Florida Statutes will provide for the ordetly transition of office
resulting from such date changes by extending seats through 2020 and 2022. If the Ordinance is
approved, this Proclamation will be rescinded to coincide with the proposed changes.




CITY OF APALACHICOLA
MAYOR'’S ELECTION PROCLAMATION

I, the undersigned, VAN W. JOHNSON, SR., Mayor of the City of Apalachicola, by authority of
law and pursuant to City Ordinance No. 91-4, do hereby proclaim that on Tuesday, September 3,
2019 an election will be held to fill the offices as follows: City Mayor for a term of 4 years, City
Commissioner Seat 1 for a term of four years, and City Commissioner Seat 2 for a term of four years,
and a Run-Off Election, if necessary, will be held on Tuesday, September 17, 2019.

Candidates wishing to qualify may do so at the City Office from 12 Noon Monday, June 24,
2019 until 12 Noon Friday, June 28, 2019. City Office is located at 192 Coach Wagoner Boulevard,
and regular office hours are from 8:00 AM to 5:00 PM, Monday - Friday. Each Candidate must pay
to the City Clerk at the time of qualifying a qualifying fee of 4.5% of the first year’s salary, must be a
resident of the City of Apalachicola, and must also be a qualified voter of the State of Florida, County
of Franklin, and the City of Apalachicola.

All persons not previously registered to vote may register to vote anytime from now up to
4:30 PM on Monday, August 5, 2019 for the General Election, and Monday, August 19, 2019 for the
Run-Off Election at the Office of the Franklin County Supervisor of Elections located at 47 Avenue F,
Apalachicola, Florida, hours 8:30 AM to 4:30 PM, Monday - Friday.

The polling place will be at National Guard Armory located at 66 4t Street in the City of
Apalachicola and will be open at 7:00 AM and close at 7:00 PM. Absentee ballots may be obtained
by contacting the Office of the Franklin County Supervisor of Elections at place and time noted
previously. Only qualified electors will be permitted to vote. Early voting will be conducted from
August 26, 2019 to August 31, 2019 at the Supervisor of Elections Office, 47 Avenue F, Apalachicola,
Florida from 8:30 AM to 4:30 PM.

All residents of the City of Apalachicola not currently registered to vote are urged to register
and take part in this election.

Please note that the Apalachicola City Commission is considering the adoption of proposed
Ordinance 2019-04 at their May 7th meeting. The Ordinance proposes changing the month of the
elections to coincide with other local, State and National elections and pursuant to Florida Statutes
will provide for the orderly transition of office resulting from such date changes by extending seats
through 2020 and 2022, If approved, this Proclamation will be rescinded to coincide with the
proposed changes. A copy of the proposed Ordinance can be found on the City of Apalachicola
website.

Van W. Johnson, Sr., Mayor
City of Apalachicola, Florida



