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Projects

In 2019 funds were obligated from USDA for a $1.7 million dollar funding package for the
drinking water improvements. This federal grant/loan package will fund the installation of the
improvements required by the Florida Department of Environmental Protection to address the
Trihalomethane (TTHM) compliance issue in our municipal water.

The package consists of a $1,230,730 grant and a $474,000 long-term low-interest loan.

USDA Rural Business Development Grant application
This proposed project is for new pervious parking, lighting, and sidewalks on Water Street and
Avenue G as well as sidewalk repair on Commerce Street.

Visit by Department of Economic Opportunity

Organized a June 2019 site visit by Department of Economic Opportunity staff to discuss
resources to address the City’s challenges. Mario Rubio, the newly appointed Director of
Community Development; James Stanbridge, Chief of the Bureau of Community Planning and
Growth; and Barbara Powell, Area of Critical State Concern Coordinator spent a day in
Apalachicola.

Electric Car Charging Stations

This is a pilot project by Duke Energy. Apalachicola is now the only site with public electric car
charging stations between Panama City and Tallahassee. This will attract visitors who are part of
the growing the growing electric car market to shop and dine in Apalachicola while their
vehicles are charging.
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City of Apalachicola, Florida
Apalachicola Community Redevelopment Agency
Balance Sheet
September 30, 2019

Assets
Current Assets
Cash on Hand 47,502.73
Total Current Assets $47,502.73
Other Assets
Due from City of Apalachicola 161,162.00
Total Other Assets $161,162.00
TOTAL ASSETS $208,664.73
Liabilities
Total Liabilities $0.00
Fund Balance
Restricted Funds 208,664.73
Total Restricted Funds $208,664.73

TOTAL LIABILTIES AND FUND BALANCE $208,664.73



City of Apalachicola, Florida

Apalachicola Community Redevelopment Agency

Schedule of Revenues, Expenditures and Changes in Fund Balance

For the Year Ended September 30, 2019

Revenue
Revenue
Taxes (TRIM Contribution from Franklin County)  41,974.00
Other Miscellaneous Revenue 25,224.00
TOTAL REVENUE

Expenditures
Expenditures
Economic Environment 57,559.00
TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
FUND BALANCE AT OCTOBER 1, 2018 (restated)

FUND BALANCE AT SEPTEMBER 30, 2019

$67,198.00

$57,559.00

$ 9,649.00
$37.,853.73

$47,502.73



Vision

Key Components

The purpose of the Redevelopment Act is to assist local governments in eliminating and/or
preventing blighted conditions that are detrimental to the sustainability of economically and
socially vibrant communities.

The City’s basic planning documents mandate that economic development and
diversification be achieved through a quadrilateral approach. In implementing this objective,
the initial phase proposes the continued development of new boating facilities as well as the
two existing marinas, i.e. Battery Park Marina located at the southern terminus of Market and
6" Street; and the Scipio Creek Mooring Basin at the northern terminus of Market Street.

The improvement of these facilities will in effect create a developmental corridor
extending north and south from Scipio Creek to Battery Park Marina and west to east from
Market Street to the river. The area includes within its perimeter all the commercial/industrial
buildings as well as non-airport industrial infrastructure. Redevelopment of this developmental
corridor will place the City in a position to implement the strategies described hereinafter:

a) Improvements to the Scipio Creek Marina, Battery Park Marina, and the development
of new and expanded Port of Apalachicola mooring and support facilities.

b) The continued development of tourism through historic preservation and restoration of
the City’s large inventory of historic, architecturally significant and supportive
structures in the historic district.

c) A strong concentration on the North Historic Commercial District, historically known
as “the Hill”, is needed to support and expand businesses currently operating and to
reduce the factors that stifle economic activity. Development of a plan to improve the
district’s economic atmosphere, should address infrastructure, business development
and the preservation of historic resources. Traffic corridors have been identified for
improvement, connecting the district with other commercial zones.
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