A budget workshop of the City Commission of the City of Apalachicola was held on Tuesday, August 17,
2010 at 6:00 PM at the Apalachicola Community Center, #1 Bay Avenue, Apalachicola, Florida.

Present: Mayor Van Johnson, Commissioner Jimmy Elliott, Commissioner Brenda Ash, Commissioner
Mitchell Bartley, Commissioner Frank Cook, City Administrator Betty Webb, City Clerk Lee Mathes,
Public Works Foreman Wilbur Bellew, Water & Sewer Foreman William Cox, Street Department

Supervisor Marvin Croom, Chief of Police Bobby Varnes, Fire Chief George Watkins

Visitors: Caty Greene, Clarice Powell, Sally Williamson, Ina Meyer, Bobby Miller, Tom Daly, Gail Johnson,
Joe Taylor, Denise Roux, Susan Clementson, Harolyn Walker, Beverly Connors

Lee Mathes presented 2010-2011 proposed budget to Commission.

Commission asked department heads various budget questions.

Discussion held concerning budget deficit.

Mayor Johnson asked that each department head cut their budgets by 10%.
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